
 THIS MEETING IS NOT BEING LIVE-STREAMED AND ACCESS BY PHONE IS NOT AVAILABLE 
 
 Board of Education        Reed Intermediate School Library   

January 17, 2023       7:00 p.m.  
           
As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as  
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused  
on the greater good. 

 
A G E N D A 

  
 Item 1   PLEDGE OF ALLEGIANCE 
  
 Item 2   CONSENT AGENDA 

• Donation to Newtown Public Schools 
• Donation to Newtown Middle School 
• Correspondence Report 

 
 Item 3   **PUBLIC PARTICIPATION 
  
 Item 4   REPORTS 

• Chair Report 
• Superintendent’s Report 
• Committee Reports 
• Student Representative Reports 
• Action on Financial Report and Transfers Month Ending December 31, 2022 

 
Item 5   PRESENTATIONS 

• Update on Reading Program Selection Process 
• Superintendent’s Overview of the 2023-2024 Budget 

 
Item 6   OLD BUSINESS 

• Second Read and Action on Weight Training Curriculum  
 

Item 7   NEW BUSINESS 
• Discussion and Possible Action on Letter to CAPSS and State Representatives 

Regarding Transportation 
• Action on the Minutes of January 3, 2023 
• Action on the Minutes of January 13, 2023 

 
Item 8    **PUBLIC PARTICIPATION 
 
Item 9   ADJOURNMENT 
 
 
 
 
**The Board encourages the public to share thoughts and concerns at two points during Regular Meetings. During the first Public 
Participation, the Board welcomes commentary regarding items on the agenda. During the second Public Participation, 
commentary may also include issues for the Board to consider in the future. After being recognized, please state your name and 
address for the record. We request that speakers be respectful and limit comments to three minutes. The Board of Education 
does not discuss personnel items or student matters in public nor does it engage in dialogue during either public comment 
period. If you desire more information or responses to specific questions, please email the Board. 
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NEWTOWN BOARD OF EDUCATION 

MONTHLY FINANCIAL REPORT 
DECEMBER 31, 2022 

 
SUMMARY 

 
The sixth financial report for the year continues to provide year to date expenditures, encumbrances 
and information for anticipated obligations. Many of the accounts within our major objects have 
been forecasted as “full budget spend” in order to more accurately project an estimated year-end 
balance. These balances are monitored closely and adjusted each month in order to capture any 
changes and fluctuations that occur throughout the year.  
 
During the month of December, the district spent approximately $8.0M for all operations.  About 
$6.1M was spent on salaries (three pay periods in this month) with the remaining balance of $1.9M 
was spent on all other objects. All expenditures appear to be within normal limits at this time.  
 
The change over the last month’s year-end projection has resulted in an increase of $10,703; now 
showing a total projected balance of $386,326. The largest area of change was found in other 
salaries and supplies.  
 
This report also includes a transfer request in the amount of $121,227.  
 

• $52,927 all within the certified salary accounts. (object 100). 
o This transfer is to correct a balance transfer from the prior month.  
o We are requesting to debit $52,927 from our turnover line and to credit our certified 

salary adjustment line.  
 

• $68,300 from transportation to contracted services (all within object 500). 
o This transfer is for the remaining balance of the bus driver retention payments that 

were approved by the board at the August 23, 2022 meeting.  
o The first payment was issued on November 14th in the amount of $30,650. 
o There will be two more installment payments.  

 
 
MAJOR MOVERS 
 
SALARY OBJECT 
The overall salary object currently displays a positive position, despite decreasing over the prior 
month by -$102,879. During the month of December, many of these accounts were analyzed and 
reconciled as adjustments were made in our anticipated obligation column. The salary accounts  
continue to drive our year-end balance and we anticipate that they will continue to remain positive 
though the remainder of the year.   
 

● CERTIFIED SALARIES – the overall balance in this sub-object is negative -$54,141. 
The driver behind this negative number was found in Teacher & Specialists Salaries, 
reducing the overall balance by just over $95K. This change was to account for high school 
special ed teachers, ESY (4 days in June) and encumbrance changes that were necessary to 
account for teachers out on FMLA.  
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● NON-CERTIFIED SALARIES – the overall balance in this sub-object is $439,897.  
These accounts have changed slightly over the prior month and continue to drive our 
 projected year-end balance. We currently have many unfilled positions and we have also 
 seen an unusual amount of turnover in our secretary and custodial unions.    
 

● As of December, the following positions remain open: 
○ Thirteen paraprofessionals, five behavioral therapists, one network specialist and one 

security guard.  
 
 

EMPLOYEE BENEFITS - the overall balance in this object is showing negative -$15,098. 
As stated in last month’s report, the driver behind this balance comes from increased costs for our 
defined contribution pension plan.  This number has not changed over the prior month and still 
shows a negative balance of -$27,264. As new employees are hired, participation in this plan 
increases driving the cost upwards. A transfer request is planned for next month.  
 
 
PURCHASED PROPERTY SERVICES – now showing a positive balance of $11,786  
A small balance is emerging in this object and can be attributed to lower costs in water and sewer.  
We will continue to analyze and forecast these accounts.  
 

• Our building & site emergency repair account is currently in good standing, having more 
than half of the balance available for the next six months. By this time of year, these 
accounts are typically projected to run over budget; however, it is still early in the year but 
we are hopeful that we will remain even through year-end.  

 
 
OTHER PURCHASED SERVICES – the overall position of this object is displaying a negative 
balance of -$291,19, having incurred additional costs of $15,245 over the prior month.  
 

● Contracted Services – remains negative with a slight change over the prior month, 
currently displaying a negative balance of -$128,920. The majority of this balance is due to 
the inclusion of an outside service that provides behavioral therapists for our students. These 
students require this service as outlined in their I.E.P. We are currently contracting 
anywhere from 5-7 therapists as we have been unable to fill our open positions.  
 
We will be requesting a budget transfer in the upcoming month and reallocating a portion of 
this cost towards our ARP IDEA grant. These services are an appropriate use of this funding 
as we must be mindful of the federal guidelines as outlined in all grants.  
 

● Transportation – overall, these accounts still remains positive with a slight reduction over 
the prior month; now showing a balance of $180,000.  
 

○ Included in this report is a request for a transfer from this account in the amount of 
$68,300. This will adjust for the retention payment for bus drivers. This transfer will 
take place after board approval and will show a reduction in this account next month.  

 
● Out-of-District Tuition – over the prior month, the account for special OOD tuition has 

been reduced by $6,539.  However, we may have another student that will be outplaced in 
the upcoming month and a projected cost will be included in next month’s report.  
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SUPPLIES – the overall balance here is in a good position showing a positive balance of $141,000.  
 

• Natural gas and propane – additional costs of $4,000 have occurred in December. 
As stated in last month’s financial report, additional costs for natural gas and oil have caused

  some stress in these accounts  and may continue to do so. Last month we had requested a 
  budget transfer to cover the deficit and it may be necessary to request additional transfers 
  before year-end.  
 

• Electric – this account now shows a positive balance of $130,000.  
 
The Board of Education has been successful in strategically positioning ourselves, mitigating the 
price hikes that are now being seen in electricity. First of all, we have an electric supply contract 
through Constellation New Energy for a fixed cost of $.07490 per kW. This contract is due to expire 
in November of 2023.  
 
In addition to our low fixed rate, our “virtual net metering” program is doing very well. This 
program was offered to municipalities a few years back and the way it works is the board of 
education will receive credits for solar energy that is produced off site (you can read more about 
VNM in our budget book). These credits are then applied to our electric bill, lowering our total cost 
and in some cases, even producing no cost at all.   
 
We currently have six schools that participate in this program. The combined credit for all schools 
has been coming in higher than anticipated and we are expecting this to increase over the next few 
months. Every time Eversource increases its supply rate, the Board of Ed will see an increase to the 
credit (the Eversource supply rate is built into the credit formula).  
 
Last month we saw a credit balance in this account for $93,500 (this was transferred to cover the 
deficit in natural gas and oil), and in the current month we now see a positive balance of $130,000.  
As we continue to analyze and forecast the electric accounts, it’s likely that we will see additions to 
this balance and we will continue to keep the board apprised of this activity.  
 
 
ALL OTHER OBJECTS 
Our account-by-account analysis will continue throughout the year and we will keep the board 
apprised of any issues or concerns as they arise.  
 
 
EMERGENCY REPAIRS 
There were no emergency repairs to report in the month of December. 
 
 
REVENUE 
The board of education received $3,735.88 in tuition and $209.95 in miscellaneous revenue.  
 
 
 
Tanja Vadas 
Director of Business 
January 13, 2023 



1

2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 51,681,024$         53,701,233$          -$                        53,701,233$           21,914,931$            30,070,406$          1,715,895$          1,276,139$            439,756$              99.18%

200 EMPLOYEE BENEFITS 11,744,808$         11,955,016$          (12,626)$             11,942,390$           6,264,147$              4,422,483$            1,255,760$          1,270,858$            (15,098)$              100.13%

300 PROFESSIONAL SERVICES 543,087$              687,141$               (14,000)$             673,141$                193,250$                 63,434$                 416,458$             416,458$               -$                         100.00%

400 PURCHASED PROPERTY SERV. 2,093,569$           1,814,663$            -$                        1,814,663$             771,149$                 441,457$               602,057$             590,270$               11,786$                99.35%

500 OTHER PURCHASED SERVICES 9,327,010$           10,095,326$          26,626$              10,121,952$           5,457,699$              5,231,750$            (567,497)$            (276,379)$              (291,119)$            102.88%

600 SUPPLIES 3,474,903$           3,365,464$            -$                        3,365,464$             1,512,940$              193,708$               1,658,815$          1,517,815$            141,000$              95.81%

700 PROPERTY 536,285$              339,710$               -$                        339,710$                77,340$                   6,799$                   255,571$             255,571$               -$                         100.00%

800 MISCELLANEOUS 59,271$                76,086$                 -$                        76,086$                  62,557$                   2,800$                   10,729$               10,729$                 -$                         100.00%

910 SPECIAL ED CONTINGENCY -$                         100,000$               -$                        100,000$                -$                            -$                          100,000$             -$                           100,000$              0.00%

TOTAL GENERAL FUND BUDGET 79,459,957$         82,134,639$          -$                        82,134,639$           36,254,013$            40,432,838$          5,447,788$          5,061,463$            386,326$              99.53%

900 TRANSFER NON-LAPSING (unaudited) 237,879$              

GRAND TOTAL 79,697,836$         82,134,639$          -$                        82,134,639$           36,254,013$            40,432,838$          5,447,788$          5,061,463$            386,326$              99.53%

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING DECEMBER 31, 2022
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2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING DECEMBER 31, 2022

100 SALARIES

Administrative Salaries 4,245,732$           4,312,038$            (121,271)$           4,190,767$             2,081,790$              2,059,584$            49,393$               57,904$                 (8,512)$                100.20%

Teachers & Specialists Salaries 32,745,539$         33,817,522$          149,271$            33,966,793$           13,096,843$            20,944,169$          (74,219)$              (46,800)$                (27,419)$              100.08%

Early Retirement 81,000$                81,000$                 -$                    81,000$                  89,000$                   -$                      (8,000)$                -$                       (8,000)$                109.88%

Continuing Ed./Summer School 96,279$                97,846$                 1,161$                99,007$                  73,107$                   25,406$                 494$                    -$                       494$                    99.50%

Homebound & Tutors Salaries 104,026$              189,413$               45,185$              234,598$                61,981$                   73,346$                 99,271$               79,271$                 20,000$                91.47%

Certified Substitutes 677,354$              742,610$               -$                    742,610$                317,955$                 194,480$               230,175$             264,520$               (34,345)$              104.62%

Coaching/Activities 659,048$              737,184$               -$                    737,184$                235,943$                 4,000$                   497,241$             497,241$               -$                     100.00%

Staff & Program Development 188,833$              155,128$               -$                    155,128$                40,007$                   7,676$                   107,445$             103,806$               3,639$                  97.65%

CERTIFIED SALARIES 38,797,811$         40,132,741$          74,346$              40,207,087$           15,996,625$            23,308,661$          901,801$             955,942$               (54,141)$              100.13%

Supervisors & Technology Salaries 1,010,203$           1,103,470$            4,960$                1,108,430$             471,880$                 470,839$               165,712$             109,548$               56,164$                94.93%

Clerical & Secretarial Salaries 2,305,020$           2,361,178$            200$                   2,361,378$             1,078,153$              1,237,650$            45,575$               (50)$                       45,625$                98.07%

Educational Assistants 2,751,027$           2,965,151$            60,477$              3,025,628$             1,267,429$              1,627,875$            130,323$             1,600$                   128,723$              95.75%

Nurses & Medical Advisors 939,312$              902,273$               31,615$              933,888$                346,898$                 538,123$               48,867$               38,047$                 10,820$                98.84%

Custodial & Maint. Salaries 3,218,689$           3,395,484$            (45,604)$             3,349,880$             1,570,464$              1,674,126$            105,289$             25,422$                 79,868$                97.62%

Non-Certied Adj & Bus Drivers Salaries -$                      155,981$               (155,981)$           -$                        -$                        -$                      -$                     -$                       -$                     #DIV/0!

Career/Job Salaries 122,065$              171,116$               4,257$                175,373$                79,012$                   125,763$               (29,402)$              (36,883)$                7,482$                  95.73%

Special Education Svcs Salaries 1,348,349$           1,456,181$            20,937$              1,477,118$             602,055$                 767,155$               107,907$             -$                       107,907$              92.69%

Security Salaries & Attendance 684,773$              679,888$               293$                   680,181$                295,579$                 317,355$               67,247$               13,982$                 53,266$                92.17%

Extra Work - Non-Cert. 119,364$              109,770$               4,500$                114,270$                59,535$                   2,858$                   51,877$               47,834$                 4,043$                  96.46%

Custodial & Maint. Overtime 356,554$              236,000$               -$                    236,000$                135,721$                 -$                      100,279$             100,279$               -$                     100.00%

Civic Activities/Park & Rec. 27,857$                32,000$                 -$                    32,000$                  11,581$                   -$                      20,419$               20,419$                 -$                     100.00%

NON-CERTIFIED SALARIES 12,883,213$         13,568,492$          (74,346)$             13,494,146$           5,918,306$              6,761,746$            814,094$             320,197$               493,897$              96.34%

SUBTOTAL SALARIES 51,681,024$         53,701,233$          -$                    53,701,233$           21,914,931$            30,070,406$          1,715,895$          1,276,139$            439,756$              99.18%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,538,506$           8,790,863$            -$                    8,790,863$             4,436,790$              4,321,429$            32,644$               20,519$                 12,125$                99.86%

Life Insurance 88,568$                87,000$                 -$                    87,000$                  44,336$                   -$                      42,664$               42,664$                 -$                     100.00%

FICA & Medicare 1,624,911$           1,706,549$            -$                    1,706,549$             710,553$                 -$                      995,996$             995,996$               -$                     100.00%

Pensions 954,029$              852,347$               -$                    852,347$                748,431$                 500$                      103,416$             130,680$               (27,264)$              103.20%

Unemployment & Employee Assist. 102,469$              81,600$                 -$                    81,600$                  600$                        -$                      81,000$               81,000$                 -$                     100.00%

Workers Compensation 436,325$              436,657$               (12,626)$             424,031$                323,436$                 100,554$               41$                      -$                       41$                      99.99%

SUBTOTAL EMPLOYEE BENEFITS 11,744,808$         11,955,016$          (12,626)$             11,942,390$           6,264,147$              4,422,483$            1,255,760$          1,270,858$            (15,098)$              100.13%

300 PROFESSIONAL SERVICES
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2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING DECEMBER 31, 2022

Professional Services 404,089$              493,643$               -$                    493,643$                142,593$                 51,293$                 299,757$             299,757$               -$                     100.00%

Professional Educational Serv. 138,998$              193,498$               (14,000)$             179,498$                50,657$                   12,141$                 116,700$             116,700$               -$                     100.00%

SUBTOTAL PROFESSIONAL SERV. 543,087$              687,141$               (14,000)$             673,141$                193,250$                 63,434$                 416,458$             416,458$               -$                     100.00%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 672,697$              683,600$               -$                    683,600$                341,004$                 269,826$               72,771$               72,771$                 -$                     100.00%

Utility Services - Water & Sewer 160,597$              144,770$               -$                    144,770$                61,105$                   -$                      83,665$               71,165$                 12,500$                91.37%

Building, Site & Emergency Repairs 710,231$              450,000$               -$                    450,000$                155,890$                 39,352$                 254,758$             254,758$               -$                     100.00%

Equipment Repairs 289,596$              269,051$               -$                    269,051$                110,402$                 32,914$                 125,734$             125,734$               -$                     100.00%

Rentals - Building & Equipment 260,448$              267,242$               -$                    267,242$                102,748$                 99,366$                 65,128$               65,842$                 (714)$                   100.27%

Building & Site Improvements -$                      -$                      -$                    -$                        -$                        -$                      -$                     -$                       -$                     #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 2,093,569$           1,814,663$            -$                    1,814,663$             771,149$                 441,457$               602,057$             590,270$               11,786$                99.35%

500 OTHER PURCHASED SERVICES

Contracted Services 1,019,495$           886,545$               61,900$              948,445$                686,749$                 230,579$               31,117$               160,037$               (128,920)$            113.59%

Transportation Services 4,229,179$           4,919,428$            (47,900)$             4,871,528$             1,803,081$              2,069,559$            998,888$             818,888$               180,000$              96.31%

Insurance - Property & Liability 425,660$              422,766$               12,626$              435,392$                318,303$                 122,339$               (5,250)$                -$                       (5,250)$                101.21%

Communications 189,488$              152,524$               -$                    152,524$                94,568$                   64,056$                 (6,100)$                4,167$                   (10,267)$              106.73%

Printing Services 19,859$                24,789$                 -$                    24,789$                  6,512$                     811$                      17,466$               17,466$                 -$                     100.00%

Tuition - Out of District 3,252,787$           3,450,187$            -$                    3,450,187$             2,397,754$              2,724,884$            (1,672,451)$         (1,344,669)$           (327,782)$            109.50%

Student Travel & Staff Mileage 190,540$              239,087$               -$                    239,087$                150,733$                 19,523$                 68,832$               67,732$                 1,100$                  99.54%

SUBTOTAL OTHER PURCHASED SERV. 9,327,010$           10,095,326$          26,626$              10,121,952$           5,457,699$              5,231,750$            (567,497)$            (276,379)$              (291,119)$            102.88%

600 SUPPLIES

Instructional & Library Supplies 799,649$              854,242$               -$                    854,242$                530,839$                 89,899$                 233,504$             233,504$               -$                     100.00%

Software, Medical & Office Supplies 217,455$              194,940$               -$                    194,940$                92,647$                   42,870$                 59,423$               59,423$                 -$                     100.00%

Plant Supplies 423,279$              366,100$               -$                    366,100$                201,699$                 43,107$                 121,293$             121,293$               -$                     100.00%

Electric 995,294$              1,022,812$            (93,500)$             929,312$                333,085$                 -$                      596,227$             466,227$               130,000$              86.01%

Propane & Natural Gas 415,377$              424,980$               40,000$              464,980$                153,474$                 -$                      311,506$             315,506$               (4,000)$                100.86%

Fuel Oil 88,194$                63,000$                 53,500$              116,500$                16,142$                   -$                      100,358$             100,358$               -$                     100.00%

Fuel for Vehicles & Equip. 191,173$              216,258$               -$                    216,258$                76,224$                   -$                      140,034$             125,034$               15,000$                93.06%

Textbooks 344,482$              223,132$               -$                    223,132$                108,831$                 17,833$                 96,469$               96,469$                 -$                     100.00%

SUBTOTAL SUPPLIES 3,474,903$           3,365,464$            -$                    3,365,464$             1,512,940$              193,708$               1,658,815$          1,517,815$            141,000$              95.81%
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2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING DECEMBER 31, 2022

700 PROPERTY

Technology Equipment 278,825$              156,024$               -$                    156,024$                42,696$                   -$                      113,328$             113,328$               -$                     100.00%

Other Equipment 257,460$              183,686$               -$                    183,686$                34,644$                   6,799$                   142,243$             142,243$               -$                     100.00%

SUBTOTAL PROPERTY 536,285$              339,710$               -$                    339,710$                77,340$                   6,799$                   255,571$             255,571$               -$                     100.00%

800 MISCELLANEOUS

Memberships 59,271$                76,086$                 -$                    76,086$                  62,557$                   2,800$                   10,729$               10,729$                 -$                     100.00%

SUBTOTAL MISCELLANEOUS 59,271$                76,086$                 -$                    76,086$                  62,557$                   2,800$                   10,729$               10,729$                 -$                     100.00%

910 SPECIAL ED CONTINGENCY -$                      100,000$               -$                    100,000$                -$                        -$                      100,000$             -$                       100,000$              0.00%

TOTAL LOCAL BUDGET 79,459,957$         82,134,639$          -$                    82,134,639$           36,254,013$            40,432,838$          5,447,788$          5,061,463$            386,326$              99.53%

900 Transfer to Non-Lapsing 237,741$              

GRAND TOTAL 79,697,698$         82,134,639$          -$                    82,134,639$           36,254,013$            40,432,838$          5,447,788$          5,061,463$            386,326$              99.53%

SPECIAL REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED INTERNAL PROJ PROJECTED ESTIMATED VARIANCE % TO

2021-2022 BUDGET 1-Dec 1-Mar Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (7,170)$                -$                      -$                     #DIV/0!

54116 Transportation Services - ECG (333,218)$            (320,028)$           (466,502)$              (466,502)$             146,474$             145.77%

54160 Tuition - Out of District ECG (1,193,144)$         (1,300,484)$        (1,344,669)$            (1,344,669)$          44,185$               103.40%

Total (1,533,532)$         (1,620,512)$        (1,811,171)$            -$                        (1,811,171)$          190,659$             -$                       -$                     111.77%
` Total* -$                     

SDE MAGNET TRASNPORTATION GRANT (9,100)$                (13,000)$            (11,700)$                (11,700)$               (1,300)$                90.00%

OTHER REVENUES
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $32,430 $32,430 $32,430 0.00%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $30,000 0.00%
MISCELLANEOUS FEES $6,000 $6,000 $6,000 0.00%
TOTAL SCHOOL GENERATED FEES $68,430 $0 $68,430 0.00%

OTHER GRANTS TOTAL BUDGET 21-22 EXPENSED YTD EXPENSE ENCUMBER BALANCE % EXPENSED

214 ESSER II $625,532 $573,735 $16,243 $35,554 94.32%
218 ESSER III (estimated $809k for 21-22 use) $1,253,726 $709,840 $220,557 $291,642 $31,688 97.47%



























































Please Note:  These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on January 3, 2023, at 7:00 p.m. in the Council 
Chambers, 3 Primrose Street.     
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair      A. Uberti 
D. Ramsey, Secretary     T. Vadas    
D. Cruson                 3  Staff   

 J. Kuzma                          
J. Larkin                    

 A. Plante 
 K. Kunzweiler (absent) 
 D. Godino (absent)  
 
Ms. Zukowski called the meeting to order at 7:06 p.m.  
Mr. Ramsey moved that the Board of Education go into executive session to discuss the 
transportation contract and invite Mr. Melillo, Mrs. Vadas, and Attorney Laurann Askloff from 
Shipman and Goodwin.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 1 – Executive Session  
Executive session began at 6:06 p.m.  
MOTION: Mr. Vouros moved to close the executive session at 7:00 p.m.  Mrs. Larkin seconded.  
Motion passes unanimously. 
 
Item 2 – Pledge of Allegiance 
Item 3 – Consent Agenda 
MOTION: Mr. Ramsey moved that the Board of Education approve the consent agenda, which 
includes the correspondence report.  Mr. Cruson seconded.  Motion passes unanimously.   
 
Item 4 – Public Participation 
Item 5 – Reports 
Chair Report: Ms. Zukowski sent the Board this year’s calendar to verify their sub-committee 
meeting dates and referred to the December 30 Newtown Bee which includes what the Board of 
Education has done this past year. 
 
Superintendent’s Report: Mr. Melillo reported that Chartwell was kicking off their new “Mood 
Boost Program” January 10th which brings new food to our students that impact various moods.  
Chorus concerts are coming up this month at the elementary schools and our athletes are 
participating in sports events almost every night during the winter months. 
 
There were no committee reports. 
Item 6 – Presentations 
Weight Training Curriculum: 
Dr. Kim Longobucco joined Newtown High School physical education teachers Kathy Davey 
and Laura McLean who presented this curriculum.   
 
Mrs. Kuzma asked about the frequency of classes. 
Ms. McLean said it was just a course taken by juniors and seniors but now is offered to 
sophomores.  The class meets six days out of an eight-day rotation. 
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Mr. Ramsey stated it was an incredible class and asked if the facilities were adequate.     
Ms. McLean reported that our fitness center is as nice as those in colleges. 
Ms. Zukowski asked how this course is handled with students who have disabilities. 
Ms. McLean said we can accommodate a student in a wheelchair because we have other things 
to use besides the equipment.     
 
Dr. Longobucco noted that the point of this class is to make students fitness conscious when 
they graduate.  In PE 1 they do a small unit in the fitness center and have a choice later on. 
She mentioned that the Capstone Projects are being presented next Monday through Thursday 
from 6 to 8 PM. 
 
Student Performance Overview: 
Mrs. Uberti stated that this overview was a follow-up to her October presentation. 
Mr. Vouros thanked Mrs. Uberti for her presentation, which was phenomenal and 
comprehensive.  It will help tremendously when we do the budget because we have a good 
handle on what is going on the district.   
 
Mr. Ramsey echoed what Mr. Vouros said about this comprehensive report.  He is interested in 
the motivating factors between teachers and students.  Regarding school rounds, he asked if 
Mrs. Uberti has seen certain interactions in classes that make students want to learn more. 
 
Mrs. Uberti reported that is seen almost every time in every classroom.  Without a doubt, being 
in the classroom is the greatest indicator.  This year the joy of teachers and students and the 
level of engagement and questions students ask are amazing.  We also gave a climate survey 
at the end of the end of last year and the results were very positive and teachers very 
complimentary of administrators.  We were derailed by Covid but we are in a really good place 
now.   
Mr. Ramsey said teachers and students need to be complimented for dealing with everything 
we have gone through in Newtown. 
 
Mrs. Larkin said this was one of the best presentations she has seen since being on the Board.  
We are all here because we love children.  This was a good, in-depth report.  When we talk 
about measuring what success looks like this was a reminder to also consider more than a test 
score. She was glad to hear that so much is working.   
 
Mrs. Kuzma thanked her for this informative presentation.  It was eye opening to see where we 
need to move and what goals to set. 
Mr. Vouros was pleased to know that magic has entered classrooms in the middle school.  
Many people have reported the happiness and productivity going on in those rooms. 
 
Ms. Zukowski stated that Mrs. Uberti was wonderful and brings so much value to the district.  
She said this Board is committed to supporting your efforts to ensure our students are 
completely successful.  We want to understand where your needs are and where your 
successes are.  She wants to have annual reports that will highlight that information.  She 
referred to slide #3 and wants to focus on academics, social emotional health and wellness, 
good citizens, instructional walks, and climate survey and wants a presentation on them.  She 
referred to slide #6 about next generation accountability and asked how we know if students are 
meeting their academic potential.  How do we know if the programs are being effective, if that  
money might be better spent, and if there might be better options for the schools.     
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Ms. Zukowski further stated that when Mrs. Uberti spoke about all of the various disruptions to 
learning and in looking at the performance study Ms. Zukowski had done, she was surprised the 
disruptions were so broad to include every single grade from 2010 to 2019.  She couldn’t 
understand how an event at one school would impact every single grade for 10 years and when 
Mrs. Uberti stated that it caused disruption to the administration and the staff climate, it made  
much more sense.  There will always be exceptions but hoped we can go forward and start 
building rather than always having to react.  It’s all about having what we need to be sure each 
student meet their potential.   
 
Mr. Melillo said determining student performance is not the school that a teacher went to or the 
professional development they attended.  It’s the relationships they have built with their 
students.  Teachers caring and practice will get high performing students.  During our walk-
through’s we see joy in the classrooms.  We have a team of administrators and staff members 
who care.  Mrs. Uberti has done a fantastic job with curriculum and instruction and brought 
passion to her presentation. We have come together as a team working though obstacles and 
as a team will continue doing what is best for students. He thanked Mrs. Uberti for a wonderful 
presentation. 
 
Item 7 – Old Business 
Second Read of Spanish 5 and 6 Curriculum: 
MOTION: Mr. Ramsey moved that the Board of Education approve the Spanish 5 Curriculum.  
Mr. Cruson seconded.  Motion passes unanimously. 
MOTION: Mr. Ramsey moved that the Board of Education approve the Spanish 6 Curriculum.  
Mr. Cruson seconded.  Motion passes unanimously. 
 
Strategic Plan Update: 
Mr. Melillo reported the Strategic Plan Committee will meet January 9 at 8:00 a.m.  We are 
looking at January 26, 30 and February 2 for the focus group meetings.  He will be sending 
invites to the entire community for these virtual focus meetings.  When we get the results of 
these meetings, we will decide if we should meet in smaller groups. 
 
Item 8 – New Business 
Discussion and Possible Action on Extending Free Lunch Program: 
Mrs. Vadas reported that, if we extend the program through January 20, the cost would be 
$56,000, and, if we continue through the end of February, the cost would be $164,000.  She 
recommends extending for another month, which would be good for the community.   
 
Mrs. Larkin agreed and wants to continue to pass that relief onto the families as long as we can.   
 
Mr. Cruson was concerned that it might cause confusion when we keep moving the date and 
asked if March 3 is the absolute end of the extension. 
Mrs. Vadas would recommend that this is the last installment for subsidizing this program.   
 
Ms. Zukowski said there was a deadline for the free and reduced meal sign-up and asked if we 
got full participation for those who were able to participate.  
Mrs. Vadas said it would be hard to get that count but noted that we are at about 13% 
participation. 
Ms. Zukowski asked the balance in the account. 
Mrs. Vadas said our maximum balance is about $575,000.  We are over that now but it does 
fluctuate. Once we support this program through March 3rd it will bring us down to about 
$550,000. 
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Mrs. Kuzma asked that when it ends March 3 if free and reduced lunch applications are not 
submitted if that option was no longer available. 
 
Mr. Melillo said it wasn’t because the cut-off to apply was October 12.  The number of 
applications are close to where we have been historically.  If we go back after the March 3rd 
deadline, those who applied will still get free and reduced lunches. 
 
MOTION: Mr. Ramsey moved that the Board of Education approve extending the Free Lunch 
Program as presented through March 3, 2023.  Mrs. Larkin seconded.  Motion passes 
unanimously. 
 
Minutes of December 20, 2022: 
MOTION: Mr. Ramsey moved that the Board of Education approve the minutes of  
December 20, 2022. Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 9 – Public Participation 
 
MOTION: Mr. Vouros moved to adjourn.  Mrs. Larkin seconded.  Motion passes unanimously. 
 
Item 10 – Adjournment  
The meeting adjourned at 8:42 p.m. 
 
 
       Respectfully submitted: 
 
 
 
       ______________________________ 
           Donald Ramsey 
               Secretary 
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Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education special meeting on Friday, January 13, 2023, at  
12:00 p.m. in the Board of Education Conference Room at 3 Primrose Street. 
 
Present: D. Zukowski, Chair   C. Melillo     

J. Vouros, Vice Chair 
D. Ramsey, Secretary      
D. Cruson 
J. Kuzma 
    

    
Item 1 – Call to Order 
Ms. Zukowski called the meeting to order at 12:04 p.m. 
 
MOTION: Mr. Vouros moved that the Board of Education go into executive session for 
the purpose of discussing confidential student records. Mr. Cruson seconded.  Motion 
passes unanimously. 

Item 2 – Student Expulsion Hearing 
The Board was provided with information regarding the student and deliberated on the 
matter. 
 
The Board came out of executive session at 12:19 p.m. 
 
MOTION: Mr. Vouros moved that the Newtown Board of Education accept the stipulated 
agreement entered into between the Administration and the Parents of the Student who 
is the subject of this hearing regarding the Student’s expulsion from the Newtown Public 
Schools, and that the Student who is the subject of this hearing shall be expelled from 
the Newtown Public Schools according to the terms and conditions of the stipulated 
agreement.  Mrs. Kuzma seconded.  Motion passes unanimously. 

 
MOTION: Mr. Vouros moved to adjourn.  Mr. Cruson seconded.  Motion passes 
unanimously. 
 
Item 3 – Adjournment 
The meeting adjourned at 12:20 p.m. 
       Respectfully submitted: 
 
 
 
       ____________________________ 
           Donald Ramsey 
                Secretary 
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