
To view this meeting, the livestream link is: https://vimeo.com/event/729428 

To make a public comment, the call in number is (US) 1-612-808-0389
The PIN is 393 715 085#  

Board of Education Council Chambers  
November 15, 2022 7:00 p.m.        

As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as 
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused 
on the greater good.

A G E N D A

Item 1 PLEDGE OF ALLEGIANCE
Item 2 CONSENT AGENDA

 Donation to Reed Intermediate School
 NHS Band, Chorus and Orchestra Field Trip to Boston
 Correspondence Report

Item 3 **PUBLIC PARTICIPATION
Item 4 REPORTS

 Chair Report
 Superintendent’s Report
 Committee Reports
 Student Representative Reports
 Action on Financial Report and Transfers Month Ending October 31, 2022

Item 5 PRESENTATIONS
 Greenery 1 & 2 Curriculum
 Fine Arts Update

Item 6 OLD BUSINESS
 Second Read and Action on Policies:

o 4-111 Student Teachers – to be rescinded
o 4-702 Drug Free Workplace – to be rescinded
o 4118.231 & 4218.231 Alcohol, Tobacco, and Drug-Free Workplace

Item 7 NEW BUSINESS
 First Read of Policies:

o 4111/4211 Recruitment and Selection
o 2151 Hiring School Administrators
o 4121 Substitute Teachers
o 4-501 Substitute Teachers – to be rescinded
o 4-501.1 Leave Provisions for Per Diem Substitutes – to be rescinded

 Action on the Minutes of November 1, 2022
Item 8  **PUBLIC PARTICIPATION
Item 9 ADJOURNMENT

**The Board encourages the public to share thoughts and concerns at two points during Regular Meetings. During the first Public 
Participation, the Board welcomes commentary regarding items on the agenda. During the second Public Participation, 
commentary may also include issues for the Board to consider in the future. After being recognized, please state your name and 
address for the record. We request that speakers be respectful and limit comments to three minutes. The Board of Education 
does not discuss personnel items or student matters in public nor does it engage in dialogue during either public comment 
period. If you desire more information or responses to specific questions, please email the Board.











































































































4-702

DRUG-FREE WORK PLACE

The Newtown Board of Education, working with the Superintendent, will provide a drug-free
work place in accordance with applicable federal and state statutes and regulation.  As such, the
Newtown Board of Education certifies it will:

1. Notify all employees in writing that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the school district's work
place and specify the actions that will be taken against employees for violation of such
prohibitions.

2. Establish a drug-free awareness program to inform employees about the dangers of drug
abuse; the district's policy of maintaining a drug-free work place; any available drug
counseling, rehabilitation, and employee assistance programs; and the penalty that may
be imposed on employees for drug abuse violations occurring in the work place.

3. Make it a requirement that each employee be given a copy of the statement concerning a
drug-free work place.

4. Notify the employees in the required statement that as a condition of employment, the
employees will abide by the terms of the statement and will notify the district of any
criminal drug statute conviction for a violation occurring in the work place no later than
five (5) days after such conviction.

5. Notify the federal agency within ten (10) days after receiving notice from any employee
or otherwise receiving notice of such conviction.

6. Indicate to employees that their failure to report incidents of violations of this policy by
other employees not only violates their obligations to the board to assist in the
maintenance of a safe and healthy work place, but also denies the offending party an
opportunity for rehabilitation prior to the possible occurrence of more serious actions
and/or consequences.

7. Based on the severity of the incident, choose one of the following actions within thirty
(30) days of receiving notice with respect to any employee who is so convicted: take
appropriate personnel action against such an employee, up to and including termination;
or require such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by federal, state, or local health, law
enforcement, or other appropriate agency.

Reference: 10-154a, 10-221(d)

Adopted 11/19/90
Modified 10/10/95, 11/12/97



           P4118.231(a) 
             4218.231 
 
Personnel – Certified/Non-Certified 
 
Alcohol, Tobacco, and Drug-Free Workplace 
 
The purpose of this policy is to establish a workplace that is free of the effects of alcohol and second-hand 
smoke, and free from drug abuse.  By accomplishing this purpose, the Board also seeks to promote a safe, 
healthy working environment for all employees and to reduce absenteeism, tardiness, and other job 
performance problems that may be caused by alcohol and/or drug abuse.  This policy is adopted in 
accordance with state law and the Drug Free Workplace Act. 
 
Definitions 
 
“Any area” means the interior of a school building and the outside area within twenty-five feet of any 
doorway, operable window or air intake vent of a school building. 
 
“Cannabis” means marijuana, as defined in Conn. Gen. Stat. § 21a-240. 
 
“Controlled substance” means a controlled substance in schedules I through V of section 202 of the 
Comprehensive Drug Abuse Prevention and Control Act of 1970 (21 U.S.C. 812), including marijuana.  
 
“Inhalant” means use of products in a manner not intended and for the purpose of becoming “high” or 
intoxicated. 
 
“Electronic cannabis delivery system” means an electronic device that may be used to simulate 
smoking in the delivery of cannabis to a person inhaling the device and includes, but is not limited to, a 
vaporizer, electronic pipe, electronic hookah and any related device and any cartridge or other component 
of such device.   
 
“Electronic nicotine delivery system” means an electronic device used in the delivery of nicotine to a 
person inhaling from the device, and includes, but is not limited to, an electronic cigarette, electronic 
cigar, electronic cigarillo, electronic pipe or electronic hookah and any related device and any cartridge or 
other component of such device, including, but not limited to, electronic cigarette liquid or synthetic 
nicotine.  
  
“School property” means any land and all temporary and permanent structures comprising the district’s 
school and administrative office buildings and includes, but is not limited to, classrooms, hallways, 
storage facilities, theatres, gymnasiums, fields, and parking lots. 
 
“School-sponsored activity” means any activity sponsored, recognized, or authorized by a board of 
education and includes activities conducted on or off school property. 
 
“Smoke” or “smoking” means the burning of a lighted cigar, cigarette, pipe or any other similar device, 
whether containing, wholly or in part, tobacco, cannabis or hemp.  
 
 
 

https://1.next.westlaw.com/Link/Document/FullText?findType=L&pubNum=1000546&cite=21USCAS812&originatingDoc=ND92D55A05C7911E08B93E486F00F598E&refType=LQ&originationContext=document&transitionType=DocumentItem&ppcid=c22a1ed482a84e649d2f87f1fdeaee98&contextData=(sc.Document)


P4118.231(b) 
             4218.231 
 
“Vapor product” means any product that employs a heating element, power source, electronic circuit or 
other electronic, chemical or mechanical means, regardless of shape or size, to produce a vapor that may 
or may not include nicotine or cannabis and is inhaled by the user of such product. 
 
 
Employees shall not be involved with the unlawful manufacture, distribution, possession, or use of an 
illegal drug, a controlled substance, or alcohol, or inhalant and shall not be under the influence of such 
substances while on school property or while conducting Board business on or off school property.  Any 
employee who discovers illegal drugs, a controlled substance, or alcohol, or inhalant on school property 
shall notify the Superintendent or the Superintendent’s designee who shall investigate the matter. 
 
An employee must report any conviction under a criminal drug statute for violations occurring on or off 
school property while on Board business to the Superintendent or his/her designee within five (5) days 
after the conviction.  The Board will notify any agency awarding a grant to the Board of such conviction 
within ten (10) days thereafter. 
 
Employees shall only use prescription drugs on school property, or during the conduct of Board business, 
that have been prescribed to them by a licensed medical practitioner, and such drugs shall be used only as 
prescribed.  However, in accordance with Conn. Gen. Stat. § 21a-408a through 408q, the Board 
specifically prohibits the palliative use of marijuana on school property, at a school-sponsored activity, or 
during the conduct of Board business, and specifically prohibits employees from being under the 
influence of intoxicating substances during work hours. 
 
The Board prohibits smoking, including smoking using an electronic nicotine delivery system (e.g., e-
cigarettes), electronic cannabis delivery system, or vapor product, and the use of tobacco products in any 
area of a school building, on school property, including property owned, leased, contracted for, or utilized 
by the Board, or at any school-sponsored activity.   
 
While Connecticut law allows for the legal use of marijuana under certain circumstances, because 
marijuana use is still prohibited under federal law, the use of marijuana at work, or outside of work if it 
impairs an employee’s ability to perform their job, constitutes a violation of this policy.  
 
Violations of this policy may result in disciplinary action, up to and including possible termination of 
employment. 
 
Employee Assistance 
 
In appropriate circumstances, the Board shall provide an employee with an opportunity for rehabilitation 
in overcoming addiction to, dependence upon or other problem with alcohol or drugs. 
 
Employees who feel they have developed an addiction to, dependence upon, or other problem with 
alcohol or drugs are encouraged to seek assistance.  Certain benefits for alcoholism or drug addiction are 
provided under the Board's group medical insurance plan.  An employee may be given an opportunity to 
participate in a rehabilitation program that requires absence from work for bona fide treatment.  Such 
absence may be charged to the employee's accrued and unused sick leave, subject to the provisions of the 
employee's collective bargaining agreement and/or any applicable Board policies and regulations. 



P4118.231(c) 
             4218.231 
 
Any request for assistance with a drug or alcohol problem will be treated as confidential and only those 
persons "needing to know" will be made aware of such request. 
 
Legal References: 
 
Connecticut General Statutes: 
  
 Conn. Gen. Stat. § 10-233a(h)  (definition of school-sponsored activity) 
 
 Conn. Gen. Stat. § 19a-342 
 
 Conn. Gen. Stat. § 19a-342a 
 
 Conn. Gen. Stat. § 21a-408a through 408q (palliative use of marijuana) 
 

June Special Session, Public Act No. 21-1 
 
United States Code: 

 
Pro-Children Act of 2001, 20 U.S.C. § 7973, as amended by the Every Student Succeeds Act, 
Public Law 114-95, § 4001 
 
Drug Free Workplace Act, 41 U.S.C. § 8101 et seq. 

 



P4111 
4211 

 
 
Personnel -- Certified/Non-Certified 
 
Recruitment and Selection 
 
 
The Board of Education (Board) believes in recruiting and employing the best certified and non-
certified talent available and believes that those who are most familiar with the needs of our 
classrooms and schools and who are also most knowledgeable about the skills and expertise 
needed are the ones best able to recruit and identify such talent. Therefore, the board authorizes 
the Superintendent or his/her designee(s) to recruit and hire the district’s non-administrative 
certified and non-certified staff.  

 

Further, the Board recognizes the importance of the contributions provided by a diverse 
workforce. Therefore, the Board believes it is important that diversity be recognized in the 
recruitment, hiring, promotion and assignment of personnel. The administration shall be 
responsible for establishing fair and sound recruitment, selection and appointment procedures 
that abide by the Board’s Equal Employment Opportunity (P4111.1/4311.1) and Plan for 
Minority Recruitment and Selection (P4111.3/4211.3) policies. 

 

On the application form, an applicant for such a position in the school district shall disclose any 
previous relationship with the Superintendent or any administrator or Board member. Previous 
relationships will include any business, financial, personal, political or family connections. Prior 
to hiring a candidate, the superintendent will inform the Board of any such relationship 

 

 (cf. 4115 – Evaluation) 

 
Legal Reference:  Connecticut General Statutes 
   10-151 Employment of teachers. Notice and hearing on termination of 

contract (as amended by P.A. 12-116 An Act Concerning Educational 
Reform) 

   10-153 Discrimination on account of marital status. 
10-183v Reemployment of teachers, as amended by P.A. 10-111, An Act 
Concerning Education Reform in Connecticut, P.A. 16-91, An Act Making 
Changes to the Teachers’ Retirement System, and PA 17-173 An Act 
Concerning Minor Revisions and Additions to the Education Statutes 

   10-220 Duties of Boards of Education.  
   31-126 Unfair Employment Practices  
   46a-60 Discriminatory employment practices prohibited. 
   P.L. 114-95 Every Student Succeeds Act, S.1177-55, 56 
 
 
 
Policy adopted: November 7, 2017 NEWTOWN PUBLIC SCHOOLS 
 Newtown, Connecticut   



P2151 
 
 
Administration 
 
Hiring School Administrators  
 
 
The Board of Education (Board) recognizes that the Superintendent is its sole employee, and also 
that the district requires an administrative staff that will work productively and efficiently with the 
Superintendent. The Board further recognizes that administrators have a large impact on students 
and staff. Therefore, the Superintendent and the Board shall work cooperatively when recruiting 
and hiring administrative staff.  
 
Hiring Procedure 
There shall be a Search Committee for each open administrative position consisting of district staff 
and parents as the Director of Human Resources or his/her designee deems appropriate and shall 
also include up to two Board representatives as selected by the Board Chair. The Superintendent 
shall not be a member of the Search Committee. The Search Committee shall forward two or more 
potential candidates to the Superintendent who will form an advisory Selection Committee that 
includes others he/she feels warranted and up to two Board members. The Board members shall be 
selected by the Chair and shall not include those who served on the Search Committee for the 
position.  
 
The Superintendent shall send his/her recommendation(s) to the Board at least five calendar days 
prior to a regular or special Board meeting in which the Board will accept or reject said 
recommendations. This meeting shall be held no later than one calendar month after receiving the 
Superintendent’s selection(s).  If the Board should reject all of the Superintendent's nominations, 
this procedure shall be repeated. 
 
Alternative Procedure 
Upon request of the Superintendent, the Board may vote to fully authorize the Superintendent and 
his/her staff to recruit and hire for a specified open position. This process may include up to two 
Board members, if included in said authorization.  
  
 
Legal Reference: Connecticut General Statutes 
 
 10-151(b) Employment of teachers. Definitions. Tenure, etc. (as amended by 

P.A. 12-116, An Act Concerning Education Reform) 
 
 
 
 
 
 
 
Policy adopted: July 30, 2015      NEWTOWN PUBLIC SCHOOLS 
                Newtown, Connecticut 
 

 
 



P4121/ 
P4221 

            
 
Personnel – Certified/Non-Certified 
 
Substitute Teachers 
 
The Superintendent shall, within budgetary provisions, make every effort to provide substitute 
teachers during the absence of the regular teacher.  Insofar as possible, the substitute teacher shall 
continue the academic work of the class as planned.  Teachers shall have plans prepared for use 
when they are absent. The substitute teacher must be qualified to implement the lesson plan and 
accomplish the goals set by the classroom teacher. 

Suitable programs for hiring, training, assigning, orienting and evaluating the work of substitute 
teachers shall be provided by the District. 

Rates of compensation for substitute teachers will be set by the Board of Education. 

Substitute teachers will not participate in the health and welfare plans or other fringe benefits of 
the school system. 

Retired teachers may be employed as substitute teachers without jeopardizing their retirement 
salary within the limits as prescribed by law. 

Legal Reference:   Connecticut General Statutes 

10-183v Reemployment of teachers. 

10-145a Certificates of qualification for teachers. 
 

 
Policy adopted: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



P4121(a) 
P4221 

 
Personnel – Certified/Non-Certified 
 
Substitute Teachers 
 
Definitions 
 

1. A daily substitute teacher is a person who has earned a Bachelor’s Degree, is fully 
qualified to instruct in our schools and who is employed for short periods of time in 
the absence of the regular teacher.  The Commissioner of Education may waive 
requirement for a Bachelor’s Degree for good cause upon the request of the 
Superintendent of Schools. 

 
2. A long-term substitute teacher is a person who substitute teaches in the same 

assignment for the same teacher for a period of 30 days or more.    
 

3. A building substitute teacher is a person who substitute teaches wherever needed in the 
same school building each day according to the school calendar established annually 
by the Board of Education.  A teaching certification is preferred but not required. 

 
Payment 
 

1. Daily substitute teacher – the daily substitute teacher shall be paid at the daily substitute 
per diem rate established by the Board of Education. 

 
2. Long-term substitute teacher – the long-term substitute teacher shall be paid at the daily 

substitute per diem rate established by the Board of Education for the first 30 days of 
the assignment. Beginning with the 31st day of the continuous service, the per diem 
rate of pay will increase to the certified teacher salary of bachelor’s step 1 as 
established in the current Newtown Federation of Teachers contract. The 
Superintendent may alter this payment schedule under certain circumstances. 

 
3. Building substitute teacher – the building substitute teacher shall be paid at the building 

substitute per diem rate established by the Board of Education. 
 
Procedure for Employment/Selection 
 

1. All candidates for substitute teaching positions will be submit a complete application and 
will be interviewed by a District building administrator.   

 
2. The Board shall only hire applicants for substitute teaching positions who comply with 

the reference and background checks as detailed in Board Policies P 4112.5/P 4212.5. 
The Board shall determine which such persons are employable as substitute teachers and 
maintain a list of such persons. Only those substitute teachers on the list shall fill 
available substitute assignments. 

 
 

 



P4121(b) 
P4221 

Personnel – Certified/Non-Certified 
 
Substitute Teachers 

 
3. Approved substitutes shall remain on such list as long as she/he is continuously employed 

by the Board as a substitute teacher, provided the Board does not have any knowledge of 
a reason that such person should be removed from the list.  There is reasonable assurance 
of continued employment from one school year to the next unless the substitute teacher 
communicates in writing that they are no longer interested in accepting substitute 
teaching assignments. 

 
4. The administration will ensure that all substitute teachers are trained in school rules and 

policies.  It will be the responsibility of the Principal or his/her designee to assign a 
substitute to fill any vacancy by the temporary absence of a regular staff member. 
 

5. Only substitute teachers who are fully certified teachers will be assigned to classes whose 
regular teachers are on long-term leaves of absence of 40 days or more unless an 
appropriate extension of the 40-day assignment has been granted by the Commissioner of 
Education.  
 

6. Principals will attempt to maintain as much continuity as possible by engaging only one 
substitute for the full period of absence and will notify parents of all long-term substitutes 
in a timely fashion. 
 

7. Retired teachers may be employed as substitute teachers without jeopardizing their 
retirement salary within the limits as prescribed by law. 

 



4-501

SUBSTITUTE TEACHERS

The Superintendent, or his/her designee, should make every effort to provide qualified
substitute teachers who are certified either as a substitute or regular teacher.  Prior to the
initial placement on the substitute teacher roll, the candidate shall be required to file
written references and participate in a personal interview.

Adopted 10/10/95



4-501.1

Leave Provisions for Per Diem Substitutes

Per diem substitute teachers, regardless of the duration of a particular assignment, will
not be entitled to sick leave or any other type of leave. No pay shall be awarded for any
day absent.

Long-Term Substitute Teachers

A substitute teacher may be employed by the Superintendent, subject to approval by the
Board of Education, during the school year for the regular teacher whose absence will
extend beyond thirty (30) days for extenuating reasons. The substitute's appointment,
however, may not extend beyond the current school year. The long-term substitute will
be employed at the appropriate step on the current salary schedule commensurate with
training and experience.

Long-Term Leave Provisions

Long-term substitute teachers will be entitled to sick leave awarded at the rate of one-
and- one-half days per month, credited on the first working day of each month. Such
leave may be accumulated month by month for the duration of continued employment in
the position for which the substitute was hired. Such leave accumulation shall revert to
zero upon completion of the substitute teaching assignment and may not be applied
toward other assignments or to regular teaching service.

No other types of leaves shall be available to substitute teachers, except leave without
pay.

Adopted 2/9/71
Updated 1/25/77, 10/10/95



Please note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on November 1, 2022, at 7:00 p.m. in the 
Council Chambers, 3 Primrose Street.     
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair      A. Uberti 
D. Ramsey, Secretary  (by phone)  T. Vadas    
D. Cruson                7  Staff   

 J. Kuzma     3  Public 
 J. Larkin                    
 A. Plante 
 K. Kunzweiler  
 D. Godino  
 
Ms. Zukowski called the meeting to order at 7:00 p.m.  
Item 1 – Pledge of Allegiance 
 
Item 2 – Consent Agenda 
MOTION: Mr. Cruson moved that the Board of Education approve the consent agenda which 
includes the donations to Middle Gate School and the correspondence report.  Mrs. Kuzma 
seconded.  Motion passes unanimously. 
 
Item 3 – Public Participation 
 
Item 4 – Reports 
Chair Report: Ms. Zukowski reported that the Board of Finance is reviewing the CIP request and 
we will get questions as the work progresses. 
 
Superintendent’s Report: Mr. Melillo would be asking the Board to approve the school lunch 
extension and will use our dining funds to help support our community.  They can only be used 
for school lunches or to support the lunch program.  Due to the pandemic we have a surplus 
and many districts are extending their lunch programs also.  He enjoyed attending the Unified 
Sports Soccer Tournament on Wednesday afternoon and visited the scarecrows in front of the 
middle school.  Last Friday Sandy Hook School hosted their One School, One Read event 
where he was joined by Ms. Zukowski, Mr. Vouros, Mr. Ramsey and the First Selectman.  He 
attended the Rotary Student-of-the-Month dinner where students Savanna Robertson and 
Samuel Villagran were recognized.  Regarding the mandated reading program we will evaluate 
and compare the programs and decide the best course of action.  Recommendations will be 
brought to the Board through C & I for review.   
 
Committee Reports:  
Mr. Cruson noted that Policy met last week and there were no questions about the policies for 
approval tonight.  They began reviewing recruitment and selection and the hiring of staff policies 
as well as those on substitute teachers, student teachers, interns and consultants. 
 
Mr. Vouros reported that C & I met last week.  Mrs. Uberti provided information on kindergarten 
skills when students start school.  Professional Development for certified staff will be on  
November 8.  Mrs. DiBartolo provided updates on the new standards on social studies and the 
K-8 curricula.  He also went to the high school PTA meeting.   
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Student Representatives Report: 
Mr. Godino reported that this week and last week have been Spirit Weeks.  The Unified Soccer 
tournament had an amazing turnout of attendees.  The Pep Rally was held in the stadium with 
the band and dance team.   
   
Ms. Kunzweiler noted that rehearsals continue for the fall drama “Almost Maine.”  Athletics have 
had great success in competitions and the senior class is busy with college applications.   
Quarter one has come to a close.  
 
Item 5 – Old Business 
MOTION: Mr. Cruson moved that the Board of Education approve Policy 1700 Possession of 
Firearms Firearms on School Property.  Mrs. Kuzma seconded.  Motion passes unanimously. 
 
MOTION: Mr. Cruson moved that the Board of Education approve Policy 4118.234 & 5141.231 
Prohibition on Recommendations for Psychotropic Drugs.  Mrs. Kuzma seconded.  Motion 
passes unanimously. 
 
MOTION: Mr. Cruson moved that the Board of Education approve Policy 5131.911 Bullying.  
Mrs. Kuzma seconded.  Motion passes unanimously. 
 
Item 6 – New Business 
Newtown Federation of Teachers Contract: 
MOTION: Mr. Cruson moved that the Board of Education approve the ratified Newtown 
Federation of Teachers Contract.  Mrs. Plante seconded.  Motion passes unanimously. 
 
Ms. Zukowski noted that the negotiations on both sides was civil and productive and thanked  
Mr. Goodridge from the Board of Finance for attending tonight’s meeting. 
 
Hawley School Ed Specs: 
MOTION: Mr. Cruson moved that the Board of Education approve the Ed Specs for the Hawley 
HVAC Project.  Mrs. Plante seconded.   
 
Mr. Melillo spoke about the grant and one of the requirements is to approve the ed specs which 
is an overview of how the project will improve the air quality in the school. 
 
Mr. Larkin asked if we had any savings by doing this. 
Mr. Melillo said the money we receive will offset some of the bonding.  There is also money set 
aside by the State. 
 
Mrs. Larkin asked if we could put in another school. 
Mr. Melillo said the timeframe around the project is it has to be concluded by the end of the 
2022-23 school year.  If it falls outside of that time period we would have to pay for any 
overages.  We will create an application for other projects we have a need for. 
 
Mr. Ramsey said years ago there was an air quality report and asked if we have data on that 
and if we will get a report after the project is completed. 
 
Mr. Melillo said we could get a post-air quality report after the project is completed.   
Mr. Ramsey said the previous study was for the middle school. 
Mr. Melillo will see what data we might have. 
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Motion passes unanimously. 
 
Extension of Free Student Meals: 
MOTION: Mr. Cruson moved that the Board of Education approve the extension of free student 
meals through January 20, 2023.  Mrs. Larkin seconded. 
   
Mr. Melillo said we have to give at least 30 days as to when this program ends.   
Mrs. Vadas suggested sending the information out tomorrow.  A lot of districts are doing this as 
it’s a federally funded program.   
 
Ms. Zukowski asked how much in the fund was designated for school lunches. 
Ms. Vadas said approximately $600,000 right now.  
 
Ms. Zukowski asked how much of this we will be drawing down. 
Mrs. Vadas this will be for approximately 20 days but we will use other funds also.  The SMART 
Funds run out the middle of December.  The cost is about $171,000 for the 20 days.  The net 
cost is roughly $62,000.   
 
Mrs. Larkin asked if we could extend it again in a month. 
Mrs. Vadas doesn’t see why we couldn’t.  We need to make note of the participation. 
 
Ms. Zukowski suggested revisting this in CFF. 
Motion passes unanimously. 
 
BOE Communications Sub-committee Newsletter: 
MOTION: Mr. Cruson moved that the Board of Education approve the Communications Sub-
committee District Highlights Newsletter.  Mrs. Larkin seconded. 
 
Mr. Ramsey thanked those who contributed.  We have incredible people working in the 
maintenance department. 
 
Mrs. Plante asked to work with Mr. Ramsey on his part of the newsletter as parts were 
confusing to the reader.   
 
MOTION: Mr. Cruson moved to amend the motion pending grammatical and structural feedback 
to the introduction by Mr. Ramsey.  Mrs. Plant seconded.      
Motion passes unanimously. 
 
First Read of Policies: 
Mr. Cruson noted that Policy 4-111, Student teachers be rescinded because they decided to not 
have a new policy on them because most is governed by the universities. 
Policy 4118.231 & 4218.321 Alcohol, Tobacco, and Drug-Free Workplace is specifically for our 
staff.  We worked with the HR Director and two policies were combined.  This will replace the 
existing policy. 
 
Action on Minutes: 
MOTION: Mr. Cruson moved that the Board of Education approve the minutes of October 17, 
2022.  Mrs. Larkin seconded.  Motion passes unanimously. 
 
MOTION: Mr. Cruson moved that the Board of Education approve the minutes of October 18, 
2022.  Mrs. Larkin seconded.   Motion passes unanimously. 
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MOTION: Mr. Cruson moved to approve the minutes of October 22, 2022 with the clerical 
corrections.  VOTE: 6 ayes, 1 abstained (Mr. Vouros) Motion passes.   
 
Item 7 – Public Participation  
 
MOTION: Mr. Cruson moved to adjourn.  Mrs. Larkin seconded.   
 
Item 8 – Adjournment  
The meeting adjourned at 8:03 p.m. 
 
       Respectfully submitted: 
 
 
 
       ______________________________ 
            Donald Ramsey 
                 Secretary 
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