
 
  

 
 
PLEASE NOTE:  THIS MEETING IS NOT BEING LIVE-STREAMED AND ACCESS BY PHONE IS  
NOT AVAILABLE.  HOWEVER, IT IS BEING RECORDED AND WILL BE POSTED ON THE TOWN 
WEBSITE. 

  
 Board of Education Meeting      Reed Intermediate School Library 
 May 21, 2024        3 Trades Lane, Newtown, CT 

         6:30 p.m. 
 
As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as  
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused  
on the greater good. 

 
AGENDA 

     
 Item 1   PLEDGE OF ALLEGIANCE 
 Item 2   CELEBRATION OF EXCELLENCE  

• Profiles in Professionalism 
 
 Item 3   CONSENT AGENDA 

• Donations to Hawley School 
• Donation to Sandy Hook School 
• Correspondence Report 

 
 Item 4   **PUBLIC PARTICIPATION 
 Item 5   REPORTS 

• Chair Report 
• Superintendent’s Report 
• Committee and Liaison Reports 
• Student Representatives Report 
• Action on Financial Report and Transfers for Month Ending April 30, 2024 

 
Item 6   OLD BUSINESS 

• Discussion and Possible Action on 2024-2025 Budget 
• Discussion and Possible Action on Theater Design Curriculum 

 
Item 7   NEW BUSINESS 

• Discussion and Possible Action on Chartwells Contract Renewal 
• First Read of Policy 6153.1 Educational Tours 
• First Read of Sports Literature Curriculum 
• First Read of Project Adventure & Beyond Grades 7 and 8 Curriculum 
• Action on Minutes of May 7, 2024 

 
Item 8   PUBLIC PARTICIPATION 
Item 9   ADJOURNMENT 
 
 
**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  We request that speakers be respectful and limit comments to not more 
than three minutes.  The Board of Education does not discuss personnel items or student matters in public.  During the second 
Public Participation, commentary may address the agenda or may introduce issues for the Board to consider in the future.  The 
Board does not engage in dialogue during either public comment period.  If you desire more information or answers to specific 
questions, please email the BOE: NewtownBOE@newtown.k12.ct.us   

mailto:NewtownBOE@newtown.k12.ct.us
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

APRIL 30, 2024 
 

SUMMARY 
 
The tenth financial report for the year continues to provide year to date expenditures, encumbrances 
and information for anticipated obligations. Many of the accounts within our major objects have 
been forecasted as “full budget spend” in order to more accurately project an estimated year-end 
balance. These balances are monitored closely and adjusted each month in order to capture any 
changes and fluctuations that occur throughout the year.  
 
During the month of April, the district spent approximately $6.3M for all operations.  About $4.7M 
was spent on salaries with the remaining balance of $1.6M spent on all other objects. 
 
The change over the last month’s projection has resulted in an increase of $111,771; now showing a 
year-end projected balance of $513,530.  
 
 
During the month of April, our 2024-25 budget failed at referendum. As a result, the budget 
was reviewed by the Legislative Council on April 29th and further reduced by an additional 
$1,408,307, for a total reduction of $1,936,436. This large amount has forced the Board of 
Education to utilize the current year balance towards pre-purchasing materials that were in 
included in the 2024-25 budget as an effort to address a portion of reduction. Therefore, we 
were forced to freeze spending in some areas in order to increase the current year balance. 
We have identified $453,616 for materials to pre-purchase and have included a transfer 
request within this report.  
   
 
TRANSFER REQUEST 

• Requesting to transfer $366,358 from various accounts in Purchased Property Services and 
Supplies to cover pre-purchases found in Textbooks 

• Requesting and transfer from Other Equipment to Technology Equipment in the amount of 
$75,000 to cover the pre-purchase of monitors and computers for classroom and teachers.  

• Requesting $21,000 from Salaries to Professional Services to cover additional expenses 
incurred for legal and consulting fees.  

 
 
 
 
SALARY OBJECT 
The overall salary object currently displays a positive position of $244.216; increasing over the 
prior month by $64,685    
 

● All salary accounts have been reviewed and now reflect adjustments for teachers on leave, 
substitutes and the anticipation of filling open positions. All of these adjustments have 
resulted in the increase in this object.  
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EMPLOYEE BENEFITS - the overall balance in this object is showing a negative balance of       
-$89,915 decreasing over the prior month by $55,693.  
 

• As part of our review process, we analyzed the anticipated costs for FICA & MCR and have 
now forecasted an additional cost of $40,000 over the prior month. This addition can be 
attributed to many factors, such as insurance and HAS deductions and any salary 
adjustments that may have taken place mid-year.  
 

• Our defined contribution plan is now showing a negative balance, having decreased by 
$16,420 over the prior month. This account will typically run into the red as it is somewhat 
difficult to predict the annual expenditure during the budget process. The defined 
contribution plan (or 401a) is the only pension plan available, for new hires. As new hires 
come on, we will see an increase in the costs for this plan. The offset is a reduction in costs 
for our defined benefit plan which many of our tenured employees continue to participate in.  
 

   
 
PROFESSIONAL SERVICES – now showing a negative balance of -$65,010, having improved 
over the prior month by $8,527.  
 

● The negative balance here continues to be driven by the SLP services that are in place to 
cover two teachers out on leave. We will most likely request a transfer from the special 
education contingency account to cover the costs for the SLP services.  
 

● We also anticipated going over our budget in legal and consulting fees and have requested a 
transfer in the amount of $21,000 to cover this projection.   

 
 

 
OTHER PURCHASED SERVICES – the overall position of this object is displaying a negative 
balance of -$131,401, incurring additional costs of $33,648 in costs over the prior month.  
 
 

• Contracted Services – this account is showing a negative balance of -$58,501. There are a 
few factors that have driven this account into the red. We continue to require the use of 
outside services to fill open positions found in our Behavioral Techs. This continues to be an 
area of concern as we currently have 4-5 positions open. These positions are required by the 
students IEP; and therefore, the district must comply and provide these services for our 
students. Year to date we have spent $134,000 out of our operating budget (we had budgeted 
$87,367 for this line item) and an additional $140,000 from our IDEA grant, estimating a 
full year expense now at $274,000.   
 

● Transportation – continues to show a negative balance due to costs for families that have 
been temporarily displaced. These costs are currently projected to continue through the end 
of the school year.   
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● Out-of-District Tuition – this line has dipped into the red with a new year-end projection of 
-$24,023. However, this does include a small amount for anticipated additional costs which 
may or may not come to fruition based on PPT outcomes.  

 
 
 
SUPPLIES – the overall position of this object is showing a positive balance of $330,100, having 
increased over the prior month by $42,151.  
 

• All accounts in this area have slightly increased with the majority of the increase found in 
our energy and heating accounts. This can be attributed to our virtual net metering program 
as well as a mild winter, resulting in less fuel required to heat our buildings.   

• Included in this report is a transfer request for the 2024-25 pre-purchase of textbooks. The 
transfer request is all within this object, however, you will see a change in the majority of 
these balances in next month.  

 
 
 
PROPERTY – the overall position of this object is now showing a positive balance of $83,730, 
increasing over the prior month by $80,200.   
 

• Due to the major budget reduction for next year, we were forced to hold off on the 
implementation of new equipment as these funds will be needed to pre-purchase technology 
equipment. Next month you will see a shift in the balances (all within this object) from other 
equipment to technology equipment.  

 
 
 
ALL OTHER OBJECTS 
Our account-by-account analysis will continue throughout the year and we will keep the board 
apprised of any issues or concerns as they arise.  
 
 
  
REVENUE 
The board of education received $12,292.00 in local tuition and the final portion of our Educational 
Cost Share was received in the Town offices.   
 
 
 
 
 
 
 
 
 
Tanja Gouveia 
Director of Business 
May 17, 2024 
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 53,196,025$         55,194,736$          60,633$              55,255,369$             40,038,338$             14,832,387$          384,644$             140,428$               244,216$              99.56%

200 EMPLOYEE BENEFITS 11,895,625$         12,775,678$          21,500$              12,797,178$             12,332,675$             4,370$                   460,133$             550,047$               (89,915)$              100.70%

300 PROFESSIONAL SERVICES 606,860$              597,698$               21,725$              619,423$                  503,762$                  126,542$               (10,881)$              54,129$                 (65,010)$              110.50%

400 PURCHASED PROPERTY SERV. 1,771,351$           1,807,982$            (3,180)$               1,804,802$               1,287,977$               293,023$               223,802$             179,557$               44,244$                97.55%

500 OTHER PURCHASED SERVICES 10,671,028$         10,779,567$          77,367$              10,856,934$             8,911,343$               1,947,618$            (2,027)$                129,374$               (131,401)$            101.21%

600 SUPPLIES 3,195,338$           3,177,330$            2,060$                3,179,390$               2,342,573$               83,470$                 753,348$             423,247$               330,100$              89.62%

700 PROPERTY 540,847$              560,749$               (180,105)$           380,644$                  161,413$                  4,236$                   214,995$             131,265$               83,730$                78.00%

800 MISCELLANEOUS 75,483$                75,911$                 -$                        75,911$                    71,296$                    2,593$                   2,022$                 4,457$                   (2,435)$                103.21%

910 SPECIAL ED CONTINGENCY -$                         100,000$               -$                        100,000$                  -$                             -$                          100,000$             -$                           100,000$              0.00%

TOTAL GENERAL FUND BUDGET 81,952,557$         85,069,651$          -$                        85,069,651$             65,649,378$             17,294,239$          2,126,034$           1,612,504$             513,530$              99.40%

900 TRANSFER NON-LAPSING (unaudited) 182,082$              
this amount has been recommended for transfer into the BoE's Non-Lapsing Fund

GRAND TOTAL 82,134,639$         85,069,651$          -$                        85,069,651$             65,649,378$             17,294,239$          2,126,034$           1,612,504$             513,530$              99.40%

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING APRIL 30, 2024
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING APRIL 30, 2024

100 SALARIES

Administrative Salaries 4,208,912$           4,253,224$            84,655$              4,337,879$               3,419,823$               917,824$               231$                    -$                       231$                    99.99%

Teachers & Specialists Salaries 33,987,089$         35,332,530$          (201,126)$           35,131,404$             24,347,912$             10,690,557$          92,936$               28,317$                 64,619$                99.82%

Early Retirement 89,000$                13,000$                 -$                    13,000$                    13,000$                    -$                       -$                     -$                       -$                     100.00%

Continuing Ed./Summer School 100,943$              112,606$               1,583$                114,189$                  101,869$                  10,452$                 1,868$                 1,868$                   -$                     100.00%

Homebound & Tutors Salaries 184,211$              198,460$               -$                    198,460$                  121,689$                  23,425$                 53,346$               4,000$                   49,346$                75.14%

Certified Substitutes 787,241$              760,023$               -$                    760,023$                  600,731$                  87,557$                 71,736$               57,312$                 14,424$                98.10%

Coaching/Activities 719,019$              688,567$               -$                    688,567$                  720,686$                  4,033$                   (36,152)$              -$                       (36,152)$              105.25%

Staff & Program Development 128,011$              130,250$               -$                    130,250$                  42,361$                    73,934$                 13,955$               15,105$                 (1,150)$                100.88%

CERTIFIED SALARIES 40,204,427$         41,488,660$          (114,888)$           41,373,772$             29,368,071$             11,807,781$          197,920$             106,602$               91,318$                99.78%

Supervisors & Technology Salaries 1,000,730$           1,020,284$            27,057$              1,047,341$               843,609$                  203,258$               474$                    -$                       474$                    99.95%

Clerical & Secretarial Salaries 2,326,236$           2,420,059$            53,116$              2,473,175$               1,958,494$               524,536$               (9,854)$                -$                       (9,854)$                100.40%

Paraeducators 2,885,257$           3,023,349$            -$                    3,023,349$               2,183,540$               649,422$               190,387$             4,000$                   186,387$              93.84%

Nurses & Medical Advisors 892,743$              957,221$               -$                    957,221$                  664,253$                  277,290$               15,677$               3,000$                   12,677$                98.68%

Custodial & Maint. Salaries 3,249,642$           3,391,717$            72,039$              3,463,756$               2,670,875$               804,215$               (11,334)$              6,743$                   (18,077)$              100.52%

Non-Certied Adj -$                      191,783$               (191,783)$           -$                         -$                         -$                       -$                     -$                       -$                     #DIV/0!

Career/Job Salaries 158,051$              180,335$               1,714$                182,049$                  136,790$                  56,122$                 (10,862)$              (18,994)$                8,132$                  95.53%

Special Education Svcs Salaries 1,378,049$           1,437,033$            203,378$            1,640,411$               1,280,755$               358,519$               1,137$                 727$                      410$                    99.98%

Security Salaries & Attendance 652,247$              700,574$               -$                    700,574$                  572,206$                  147,044$               (18,677)$              1,400$                   (20,077)$              102.87%

Extra Work - Non-Cert. 123,294$              115,721$               10,000$              125,721$                  95,679$                    4,200$                   25,842$               17,850$                 7,992$                  93.64%

Custodial & Maint. Overtime 290,185$              236,000$               -$                    236,000$                  229,075$                  -$                       6,925$                 19,100$                 (12,175)$              105.16%

Civic Activities/Park & Rec. 35,166$                32,000$                 -$                    32,000$                    34,991$                    -$                       (2,991)$                -$                       (2,991)$                109.35%

NON-CERTIFIED SALARIES 12,991,598$         13,706,076$          175,521$            13,881,597$             10,670,267$             3,024,606$            186,724$             33,826$                 152,898$              98.90%

SUBTOTAL SALARIES 53,196,025$         55,194,736$          60,633$              55,255,369$             40,038,338$             14,832,387$          384,644$             140,428$               244,216$              99.56%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,772,698$           9,556,747$            -$                    9,556,747$               9,545,334$               620$                      10,793$               5,348$                   5,444$                  99.94%

Life Insurance 89,281$                88,000$                 -$                    88,000$                    73,531$                    -$                       14,469$               14,888$                 (419)$                   100.48%

FICA & Medicare 1,651,662$           1,702,277$            -$                    1,702,277$               1,316,013$               -$                       386,264$             426,264$               (40,000)$              102.35%

Pensions 905,790$              931,687$               21,500$              953,187$                  904,492$                  3,750$                   44,945$               65,000$                 (20,055)$              102.10%

Unemployment & Employee Assist. 52,413$                81,600$                 -$                    81,600$                    77,957$                    -$                       3,643$                 38,547$                 (34,904)$              142.77%

Workers Compensation 423,781$              415,367$               -$                    415,367$                  415,349$                  -$                       18$                      -$                       18$                      100.00%

SUBTOTAL EMPLOYEE BENEFITS 11,895,625$         12,775,678$          21,500$              12,797,178$             12,332,675$             4,370$                   460,133$             550,047$               (89,915)$              100.70%
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING APRIL 30, 2024

300 PROFESSIONAL SERVICES

Professional Services 497,713$              436,643$               22,000$              458,643$                  394,866$                  109,354$               (45,578)$              40,941$                 (86,519)$              118.86%

Professional Educational Serv. 109,147$              161,055$               (275)$                  160,780$                  108,896$                  17,188$                 34,697$               13,188$                 21,509$                86.62%

SUBTOTAL PROFESSIONAL SERV. 606,860$              597,698$               21,725$              619,423$                  503,762$                  126,542$               (10,881)$              54,129$                 (65,010)$              110.50%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 691,835$              691,550$               -$                    691,550$                  529,540$                  80,124$                 81,886$               63,886$                 18,000$                97.40%

Utility Services - Water & Sewer 122,590$              135,620$               -$                    135,620$                  67,611$                    -$                       68,009$               42,809$                 25,200$                81.42%

Building, Site & Emergency Repairs 507,151$              475,000$               -$                    475,000$                  337,132$                  157,994$               (20,126)$              (9,717)$                  (10,409)$              102.19%

Equipment Repairs 218,088$              249,170$               (3,180)$               245,990$                  174,680$                  10,390$                 60,920$               59,679$                 1,240$                  99.50%

Rentals - Building & Equipment 231,687$              256,642$               -$                    256,642$                  179,014$                  44,515$                 33,113$               22,900$                 10,213$                96.02%

Building & Site Improvements -$                      -$                      -$                    -$                         -$                         -$                       -$                     -$                       -$                     #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 1,771,351$           1,807,982$            (3,180)$               1,804,802$               1,287,977$               293,023$               223,802$             179,557$               44,244$                97.55%

500 OTHER PURCHASED SERVICES

Contracted Services 1,299,344$           904,744$               77,367$              982,111$                  844,163$                  70,877$                 67,071$               125,572$               (58,501)$              105.96%

Transportation Services 4,596,980$           4,907,573$            -$                    4,907,573$               3,913,552$               717,226$               276,796$             346,796$               (70,000)$              101.43%

Insurance - Property & Liability 443,316$              446,219$               -$                    446,219$                  435,965$                  -$                       10,254$               -$                       10,254$                97.70%

Communications 179,879$              174,170$               -$                    174,170$                  160,829$                  26,666$                 (13,324)$              4,000$                   (17,324)$              109.95%

Printing Services 25,262$                22,966$                 -$                    22,966$                    10,426$                    9,640$                   2,900$                 3,000$                   (100)$                   100.44%

Tuition - Out of District 3,883,847$           4,072,363$            -$                    4,072,363$               3,358,251$               1,114,129$            (400,017)$            (375,994)$              (24,023)$              100.59%

Student Travel & Staff Mileage 242,400$              251,532$               -$                    251,532$                  188,158$                  9,080$                   54,294$               26,000$                 28,294$                88.75%

SUBTOTAL OTHER PURCHASED SERV. 10,671,028$         10,779,567$          77,367$              10,856,934$             8,911,343$               1,947,618$            (2,027)$                129,374$               (131,401)$            101.21%

600 SUPPLIES

Instructional & Library Supplies 944,749$              792,074$               2,060$                794,134$                  630,409$                  56,037$                 107,687$             107,148$               539$                    99.93%

Software, Medical & Office Supplies 221,527$              198,452$               -$                    198,452$                  174,224$                  13,178$                 11,050$               21,196$                 (10,146)$              105.11%

Plant Supplies 398,008$              365,600$               -$                    365,600$                  254,604$                  12,509$                 98,488$               67,500$                 30,988$                91.52%

Electric 303,101$              950,982$               -$                    950,982$                  779,507$                  -$                       171,475$             41,475$                 130,000$              86.33%

Propane & Natural Gas 472,827$              469,981$               -$                    469,981$                  280,934$                  -$                       189,047$             115,047$               74,000$                84.25%

Heating Oil 93,031$                94,098$                 -$                    94,098$                    82,956$                    -$                       11,142$               860$                      10,281$                89.07%

Fuel for Vehicles & Equip. 130,729$              238,356$               -$                    238,356$                  99,044$                    -$                       139,312$             42,429$                 96,883$                59.35%

Textbooks 631,365$              67,787$                 -$                    67,787$                    40,894$                    1,746$                   25,147$               27,592$                 (2,445)$                103.61%

SUBTOTAL SUPPLIES 3,195,338$           3,177,330$            2,060$                3,179,390$               2,342,573$               83,470$                 753,348$             423,247$               330,100$              89.62%
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING APRIL 30, 2024

700 PROPERTY

Technology Equipment 355,440$              422,996$               (181,500)$           241,496$                  127,567$                  3,800$                   110,129$             110,129$               -$                     100.00%

Other Equipment 185,407$              137,753$               1,395$                139,148$                  33,846$                    436$                      104,866$             21,136$                 83,730$                39.83%

SUBTOTAL PROPERTY 540,847$              560,749$               (180,105)$           380,644$                  161,413$                  4,236$                   214,995$             131,265$               83,730$                78.00%

800 MISCELLANEOUS

Memberships 75,483$                75,911$                 -$                    75,911$                    71,296$                    2,593$                   2,022$                 4,457$                   (2,435)$                103.21%

SUBTOTAL MISCELLANEOUS 75,483$                75,911$                 -$                    75,911$                    71,296$                    2,593$                   2,022$                 4,457$                   (2,435)$                103.21%

910 SPECIAL ED CONTINGENCY -$                      100,000$               -$                    100,000$                  -$                         -$                       100,000$             -$                       100,000$              0.00%

TOTAL LOCAL BUDGET 81,952,557$         85,069,651$          -$                    85,069,651$             65,649,378$             17,294,239$          2,126,034$           1,612,504$             513,530$              99.40%

900 Transfer to Non-Lapsing

GRAND TOTAL 81,952,557$         85,069,651$          -$                    85,069,651$             65,649,378$             17,294,239$          2,126,034$           1,612,504$             513,530$              99.40%

SPECIAL REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED SUBMITTED SUBMITTED STATE ESTIAMTE ESTIMATED VARIANCE ANTICIPATED % TO

2022-2023 BUDGET @ 70% 12/1/23 @ 70% 3/1/24 @ 68% 3/1/2024 @ 66.71% Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (7,750)$                -$                      (50,725)$            (49,319)$                  (48,339)$                  (48,339)$               48,339$               33,747$                 14,592$                #DIV/0!

54116 Transportation Services - ECG (489,642)$            (408,408)$              (395,314)$           (394,619)$                (386,778)$                (386,778)$             (21,630)$              270,026$               116,752$              94.70%

54160 Tuition - Out of District ECG (1,373,396)$         (1,423,941)$           (1,378,921)$        (1,338,441)$             (1,311,846)$             (1,311,846)$          (112,095)$            915,852$               395,994$              92.13%

Total (1,870,788)$         (1,832,349)$           (1,824,960)$        (1,782,379)$             (1,746,963)$             (1,746,963)$          (85,386)$              1,219,625$             527,338$              95.34%
Difference from 12/1 submission (77,997)$                Total* 1,746,963$           

110000 $2,607,086 $2,621,146 $2,618,742 *75% of Jan Proj

SDE MAGNET TRASNPORTATION GRANT (13,000)$              (15,600)$            (15,600)$               -$                     100.00%

OTHER REVENUES
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $37,620 $37,620 $49,525 ($11,905) 131.65%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $30,000 0.00%
MISCELLANEOUS FEES $6,000 $6,000 $5,167 $833 86.12%
TOTAL SCHOOL GENERATED FEES $73,620 $54,692 $18,928 74.29%

OTHER GRANTS TOTAL BUDGET 21-22 EXPENSED 22-23 EXPENSED ENCUMBER BALANCE % EXPENSED

214 ESSER II - 9/30/2023 $625,532 $573,735 $51,797 $0 100.00%
218 ESSER III (estimated $809k for 21-22 use) 9/30/2024 $1,253,726 $709,840 $535,658 $8,229 99.34%



5/17/2024

OBJECT 

CODE AMOUNT

OBJECT 

CODE AMOUNT

100 $21,000 TEACHERS & SPECIALISTS SALARIES 300 $21,000 PROFESSIONAL SERVICES

$21,000 001760560000-51133 PUPIL SERV - PSYCH SPECIALISTS - ELEM $21,000 001820820000-53000 DISTRICT - SUPERINTENDENTPROFESSIONAL SERVICES

400 $10,000 BUILDINGS & GROUNDS SERVICES 600 $366,358 TEXTBOOKS

$10,000 001900940000-53210 B&G - MAINTENANCE B&G CONTRACTED SERVICES $366,358 001800800000-56900 DISTRICT - CURRICULUM TEXTBOOKS

400 $13,358 UTILITY SERVICES - WATER & SEWER

$3,358 001900960000-53225 B&G - CUSTODIAL WATER - RIS

$10,000 001900960000-53230 B&G - CUSTODIAL SEWER OPERATION & MAINT

400 $10,000 RENTALS - BUILDING & EQUIPMENT

$5,000 001600320000-53400 H.S. - SPORTS EQUIP RENTAL

$5,000 001900960000-53400 B&G - CUSTODIAL EQUIP RENTAL

600 $30,000 PLANT SUPPLIES

$30,000 001900940000-55900 B&G - MAINTENANCE B&G SUPPLIES

600 $130,000 ELECTRIC

$115,000 001900960000-56205 B&G - CUSTODIAL ELECTRICITY - RIS

$15,000 001900960000-56207 B&G - CUSTODIAL ELECTRICITY - HS

600 $73,000 PROPANE & NATURAL GAS

$2,000 001900960000-56501 B&G - CUSTODIAL PROPANE & NATURAL GAS - H

$7,000 001900960000-56502 B&G - CUSTODIAL PROPANE & NATURAL GAS-SH

$4,000 001900960000-56503 B&G - CUSTODIAL PROPANE & NATURAL GAS-MG

$15,000 001900960000-56505 B&G - CUSTODIAL PROPANE & NATURAL GAS-RIS

$15,000 001900960000-56506 B&G - CUSTODIAL PROPANE & NATURAL GAS-MS

$30,000 001900960000-56507 B&G - CUSTODIAL PROPANE & NATURAL GAS-HS

600 $10,000 FUEL OIL

$10,000 001900960000-56404 B&G - CUSTODIAL FUEL OIL - HOM

600 $90,000 FUEL FOR VEHICLES & EQUIP.

$90,000 001920870000-56600 DISTRICT - TRANSPORT FUEL FOR VEHICLES & EQUIP

700 $75,000 OTHER EQUIPMENT 700 $75,000 TECHNOLOGY EQUIPMENT

$6,000 001750580000-57200 SP ED - SPEECH & HEAR EQUIPMENT/PROPERTY $75,000 001810850000-57200 DISTRICT - TECH EQUIPMENT/PROPERTY

$69,000 001850880000-57200 DISTRICT - SECURITY EQUIPMENT/PROPERTY INSTRUCTIONAL SUPPLIES

$462,358 TOTAL TRANSFER REQUEST $462,358 TOTAL TRANSFER REQUEST

FROM TO

2023 - 2024

NEWTOWN  BOARD  OF  EDUCATION

DETAIL OF TRANSFERS RECOMMENDED

APRIL 30, 2024



5/17/2024

AMOUNT CODE DESCRIPTION CODE DESCRIPTION REASON

ADMINISTRATIVE

$21,000 100 TEACHERS & SPECIALISTS SALARIES 300 PROFESSIONAL SERVICES TRANSFER TO COVER PROJECTED LEGAL AND 

NIXON SERVICES

$10,000 400 BUILDINGS & GROUNDS SERVICES 600 TEXTBOOKS TO PRE-PURCHASE TEXTBOOKS FOR NEXT YEAR

$13,358 400 UTILITY SERVICES - WATER & SEWER

$10,000 400 RENTALS - BUILDING & EQUIPMENT

$30,000 600 PLANT SUPPLIES

$130,000 600 ELECTRIC

$73,000 600 PROPANE & NATURAL GAS

$10,000 600 FUEL OIL

$90,000 600 FUEL FOR VEHICLES & EQUIP.

$366,358

$75,000 700 OTHER EQUIPMENT 700 TECHNOLOGY EQUIPMENT TO PRE-PURCHASE TECHNOLOGY EQUIPMENT 

FOR NEXT YEAR

$462,358 TOTAL TRASNFER REQUEST

2023 - 2024
NEWTOWN  BOARD  OF  EDUCATION

TRANSFERS RECOMMENDED

APRIL 30, 2024

FROM TO







































































































































































Please Note: These minutes are pending Board approval. 
Board of Education  

Newtown, Connecticut  
 
Minutes of the Board of Education meeting held on May 7, 2024 at 7:00 p.m. in the Council 
Chambers, Municipal Office Building, 3 Primrose Street.  
 

A. Plante, Chair     C. Melillo  
J. Vouros, Vice Chair     A. Uberti  
D. Ramsey, Secretary    T. Gouveia  
S. Tomai      5 Public 
C. Gilson      1 Press 
D. Linnetz  
B. Leonardi  
G. Petertonjes   
I. Khazadian (absent)  

 
Mrs. Plante called the meeting to order at 7:00 p.m.  
 
Item 1 – Pledge of Allegiance  
 
Item 2 – Consent Agenda  
MOTION: Ms. Linnetz moved that the Board of Education approve the consent agenda which 
includes the correspondence report. Mr. Ramsey seconded. Motion passes unanimously.   
 
Item 3 – Public Participation 
 
Item 4 - Reports 
Chair Report: Mrs. Plante started her report by acknowledging all of Newtown’s amazing teachers 
during Teacher Appreciation Week. Mrs. Plante stated that the Board is consumed with two of their 
most important responsibilities. The first being the budget and the second being the hiring of a 
Superintendent. Regarding the budget, she urges the community to vote on Tuesday, May 14th. 
The administrators and building principals are hard at work, trying to identify the list of possible 
adjustments. As a Board, they will discuss the individual reductions after the referendum. These 
discussions will take place at their May 21st Board meeting at Reed Intermediate.  
 
Superintendent’s Report: Mr. Melillo highlighted all of the District’s fine arts events that will be 
happening in the next two weeks. He also reported that the CT Department of Administrative 
Services confirmed that our HVAC grant will be approved. All of the projects have been completed 
and the Town will now receive a 35% reimbursement from the state of Connecticut. The Head 
O’Meadow project will be receiving $150,000+ for the install of HVAC units. The Newtown High 
School, A-wing, will be receiving $290,000 and B-wing will receive $390,000+. Lastly, Newtown 
received reimbursement of $2,679,000 for the Hawley project. Mr. Melillo thanked Judit DeStefano 
for writing those grants and John Barlow for working collaboratively with the town to bring money 
back to Newtown.  
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Mr. Ramsey also thanked Mitch Bolinsky and other elected officials who did a lot of work behind the 
scenes.  
 
Committee and Liaison Reports: 
Mr. Gilson reported that he served as a chaperone for the Boston trip. He was able to witness first 
hand the teachers in action. He was very impressed with the student’s behavior as well as the 
teacher’s dedication to the students. He believes that this was the first field trip since Covid and 
from a logistical standpoint, it went very smoothly.  
 
Mr. Leonardi congratulated Anne Fries, second grade teacher at Hawley Elementary, for receiving 
Newtown Teacher of the Year for a second time. He can personally speak to the excellence of Ms. 
Fries because his daughter was a student of hers two years ago.  
 
Mr. Ramsey thanked Mr. Gilson for chaperoning the Boston trip. The Board received great 
feedback.  
 
Mr. Ramsey reported that he went to Matilda Jr. at Reed Intermediate and was extremely 
impressed with the talent of the students. The spirit of the show was extraordinary.  
 
Mr. Ramsey reported that the Curriculum & Instruction/SEL committee met on Tuesday, April 30th.  
Dr. Longobucco, Janice Gabriel and Michelle Hiscavich presented the Theater Design Curriculum. 
This course is a half year elective. They explained the technical and artistic design concepts of the 
class. This class has a project based assessment. The committee also received a presentation from     
Mrs. DiBartolo on the Grade 6-8 proposed reading program which will be presented during this 
meeting.  
 
Student Representative Report: 
Mr. Petertonjes reported that Newtown High School celebrated its spirit week last week. The 
seniors showed off their college commitments along with unique outfits. AP students will be starting 
their AP tests this week which lasts for two weeks.  He also reported that Junior Prom was a 
success and looking forward to Senior Prom this week. Two Track records were broken at the last 
meet and with most Spring sports winding down, they are beginning to prepare for their 
postseasons. Lastly, he reported that most seniors are starting to interview with Newtown 
Scholarship Association, looking for potential money towards college.  
 
Item 5 - Presentations  
Discussion and Possible Action on Grade 6-8 Into Literature Reading Program:  
MOTION: Ms. Linnetz moved that the Board of Education approve the Grade 6-8 Into Literature 
Reading Program. Ms. Tomai seconded.  
Mrs. DiBartolo presented the Grade 6-8 Comprehensive Reading Program Recommendation.  
 
Mr. Gilson asked if Newtown was required to pilot the reading programs. If not, he asked why 
Newtown decided to begin a pilot program.  
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Mrs. DiBartolo answered that there was a requirement for K-3 because of the Right to Read Act. To 
keep consistency and coherence across the grade levels, Newtown decided to roll that program to 
grades K-5. With grades 6-8, it was not a requirement. The learning walks showed them that it 
would be in the best interest of the students and teachers to pilot the programs.  
 
Mr. Gilson asked if other districts compare programs, run a pilot, compile data, and reach out to 
other districts for feedback and coordination like Newtown did. 
Mrs. DiBartolo said that they did not at the 6-8 grade level.  
 
Mrs. DiBartolo said that grades K-5 use EL and it is the best fit for those students because of the 
structures that are in place. There are module pieces which are reading, writing, speaking and 
listening. Then the skills block in K-2. In grades 3-5, there are the modules and then an “All block” 
which is the additional language and literacy block. This allows the students to practice grammar 
and complex text.  Grades 6-8 and what EL offered for them, they did not see the same level that 
they saw with K-5 and ultimately decided to go with another program for those grades. She 
continued by saying that Into Literature had topics that were more meaningful for the students and 
the speaking and listening protocols are much more in depth. 
  
Mr. Gilson asked if Mrs. DiBartolo felt that the changes to the English curriculum were making the 
students feel more challenged. 
Mrs. DiBartolo said that she does and has witnessed the progress in the classrooms. The student’s 
comments have been that they love Language Arts. She reminded the Board that it will take 3-5 
years to see the overall impact.  
 
Mr. Leonardi asked what the methodology was behind the split of the pilot programs. 
Mrs. DiBartolo answered that they looked at the teachers in each grade level and randomly 
assigned them one of the programs to pilot.  
Mr. Leonardi asked if all the students were in one of the pilot programs. 
Mrs. DiBartolo said it was split half and half.  
 
Mr. Leonardi asked if there were other quantitative ways in which they can benchmark whether or 
not the pilot programs were effective.  
Mrs. DiBartolo answered that they use a universal screener called i-Ready. i-Ready is broken down 
into domains, which are vocabulary, informational literature and overall comprehension. In 
conjunction with Beth Anne, Newtown’s database administrator, they were able to create 
subsections of each domain of i-Ready data so they currently have a baseline to work off of.  
 
Mr. Leonardi asked if it was premature to get data to see improvement.  
Mrs. DiBartolo said it was because it will take 3-5 years to get accurate data.  
 
Mrs. Plante asked after the implementation from the K-5 reading program, what lessons are they 
rolling forward into this new implementation for grades 6-8.  
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Mrs. DiBartolo said the biggest lesson was to listen to the teachers and their needs. They also 
found that checking in with teachers and having informal conversations was very beneficial.  
Mrs. Plante asked if there was a PD plan.  
Mrs. DiBartolo said that they just started that planning and Into Literature will be providing the 
teachers and administrators with coaches.  
 
Motion passes unanimously.  
 
ACES International Education Opportunities  
Jason Hiruo, Director of ACES International, presented education opportunities through ACES 
International.  
 
Mrs. Linnetz thanked Mr. Hiruo for his presentation. Mrs. Linnetz stated that she is the current Chair 
of the Policy Subcommittee and currently working on an International Field Trip policy so she found 
this presentation very helpful..  
Mr. Hiruo offered his input if needed.  
 
Mr. Gilson asked how many students ACES works with in Connecticut. 
Mr. Hiruo said there are approximately 55,000 students in all of ACES programs.  
 
Mr. Leonardi said that he said the programs sound tremendous and he was a huge advocate of 
international travel. He asked what they are monitoring when working with embassies.  
Mr. Hiruo said safety is the number one priority for their travelers.  
 
Mr. Vouros asked if the NICE program was affiliated with ACES. 
Mr. Hiruo said it is not affiliated with NICE but sees the potential to reinvigorate the NICE program. 
He is very appreciative of Mr. Tim Dejulio and Ms. Sue McConnell, along with other colleagues for 
continuing to help facilitate the international field trips at the high school.  
Mr. Vouros would like to think that ACES could be infused into the elementary world language 
program so it becomes robust.  
 
Item 6 - Old Business 
Item 7 - New Business  
MOTION: Mrs. Linnetz moved that the Board of Education fully authorize the Superintendent and 
his/her staff to recruit and hire for a specified open position. Mr. Ramsey seconded.  
Mr. Melillo stated that there is a need to replace an administrator for one year in Special Education. 
This is an area of shortage, it is important to fill the position from within and then backfill the 
teaching position as soon as possible.  
 
Mrs. Plante stated that according to Policy 2151, there is a procedure for hiring an administrator. 
Typically, there would need to be a hiring committee, however, the Board can authorize the 
Superintendent to hire without the need for a hiring committee.  
Vote: 6 ayes, 1 nay (Mrs. Tomai) Motion passes. 
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First Read of Theater Design Curriculum: 
Mr. Ramsey asked the Board to review the curriculum in their board packet and reach out to him if 
they have any questions or comments.  
 
Mr. Gilson stated that he spoke to Ms. Gabriel regarding online resources to do set design and she 
told him that there used to be an online program that was open access, however, it is now 
expensive. Mr. Gilson asked Mrs. Uberti to reach out to Ms. Gabriel to see if there is any other type 
of tool that the students could use for their benefit. 
 
Mrs. Linnetz asked if this was a new class. 
Mrs. Uberti said that it is not.  
 
Discussion and Possible Action on the Superintendent Search Group: 
MOTION: Mrs. Linnetz moved that the Board of Education approve CABE, the Connecticut 
Association of Boards of Education, for the superintendent search, dependent upon finalization and 
execution of the contract. Mr. Vouros seconded.  
 
Mr. Gilson stated that he is a representative to CABE which has a well-trusted reputation of 
excellence in Connecticut. They are engaged in education, training new board members, advocacy 
at the state level and supporting board members.  He believes they are the best choice to conduct 
Newtown’s Superintendent search.  Mary Broderick is the consultant Newtown will be working with. 
She is highly capable and experienced and conducted over fifty superintendent searches.  
There will be a survey sent to parents and staff. It is important that they receive feedback from the 
public.  The applicants will need to apply by May 31st. The Board will choose the finalists on June 
6th and June 10th. 
 
Ms. Tomai said that ‘Newtown’ knows Newtown best and asks the community to fill out the survey.  
 
Vote: 6 ayes, 1 abstained (Mr. Leonardi)  
Motion passes. 
 
Discussion and Possible Action on Health Food Certification: 
MOTION: Mrs. Linnetz moved that pursuant to C.G.S. Section 10-215f, the Board of Education or 
governing authority certifies that all food items offered for sale to students in the schools under its 
jurisdiction, and not exempted from the Connecticut Nutrition Standards published by the  
Connecticut State Department of Education, will comply with the Connecticut Nutrition Standards 
during the period of July 1, 2024, through June 30, 2025. This certification shall include all food 
offered for sale to students separately from reimbursable meals at all times and from all sources, 
including but not limited to school stores, vending machines, school cafeterias, culinary programs, 
and any fundraising activities on school premises sponsored by the school or non-school 
organizations and groups. Mr. Vouros seconded.  
 
Ms. Vadas stated that this is an annual vote that needs to be sent to the state.  



Board of Education     -6-             May 7, 2024 
 
Motion passes unanimously. 
 
MOTION: Mrs. Linnetz moved that the Board of Education or governing authority will allow the sale 
to students of food items that do not meet the Connecticut Nutrition Standards and beverages not 
listed in Section 10-221q of the Connecticut General Statutes provided that the following conditions 
are met: 1) the sale is in connection with an event occurring after the end of the regular school day 
or on the weekend; 2) the sale is at the location of the event; and 3) the food and beverage items 
are not sold from a vending machine or school store. An “event” is an occurrence that involves 
more than just a regularly scheduled practice, meeting, or extracurricular activity. For example, 
soccer games, school plays, and interscholastic debates are events but soccer practices, play 
rehearsals, and debate team meetings are not. The “regular school day” is the period from midnight 
before to 30 minutes after the end of the official school day. “Location” means where the event is 
being held and must be the same place as the food and beverage sales. Mr. Vouros seconded.  
Motion passes unanimously. 
 
MOTION: Mrs. Linnetz moved that the Board of Education approve the minutes of April 23, 2024. 
Mr. Ramsey seconded. Motion passes unanimously. 
 
Item 8 - Public participation 
MOTION: Mr. Vouros moved to adjourn. Mr. Leonardi seconded. Motion passes unanimously.  
Item 9 - Adjournment 
The meeting adjourned at 8:50 p.m. 
       

Respectfully submitted: 
 
 
 
                  ____________________________________ 
                        Donald Ramsey   
                   Secretary 
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