
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on Tuesday, November 8, 2012, at 7:30 p.m. in the 
board room at 3 Primrose Street.     
 

D. Leidlein, Chair     J. Robinson  
L. Roche, Vice Chair      L. Gejda 

 C. McCubbin, Secretary         2  Staff   
 R. Gaines (absent)               12  Public 
 W. Hart           4 Press 
 K. Alexander                      
 J. Vouros  
 
Mrs. Leidlein called the meeting to order at 7:38 p.m. 
 
Item 1 - Consent Agenda 
MOTION: Mr. Alexander moved to approve the consent agenda which included a donation to 
the middle school, the high school debate team field trips, the resignation of Tisha McCoy, 
teacher at Middle Gate School, and the high school winter sports coaches.  Mr. Hart seconded.  
Vote: 6 ayes 
 
Dr. Robinson introduced Zoe Eggleston, a senior at Newtown High School, who received a 
patent for an invention she developed as part of per participation in the Connecticut Invention 
Convention when she was in eighth grade.  Zoe spoke about her invention and experience in 
school. 
 
Item 2 – Public Participation 
Kathy Mayer, Zoe’s mother, praised the high school and her daughter’s teachers. 
 
Item 3 – Reports 
Correspondence: Mr. McCubbin stated that the Board received correspondence from Rori 
Sughrue, Kinga Walsh, Cal Creeden and Mary Rose Maloney, all regarding busing. 
 
Chair Report: 
Mrs. Leidlein said there was another transportation meeting with All Star and the administration.  
They are moving forward to make adjustments to improve the timing of our routes. 
 
Superintendent’s Report: 
The Connecticut Association of Athletic Directors named Gregg Simon, our Athletic Director, as 
this year’s recipient of the NIAAA State Award of Merit for Connecticut which is based on 
service, leadership and contributions at the local and state level. 
On Tuesday, the entire staff worked on developing performance based assessments that 
include tasks that require multiple steps which demonstrate that students know how to apply 
new skills and learning to a variety of problem-solving situations.  These assessments include 
elements that require Depth of Knowledge which is in preparation for moving to the Common 
Core State Standards.   
Chartwells is planning to present a typical school lunch for the Board prior to the December 4 
meeting.  It is planned to be served at Reed at 6:30 p.m.  They will also be conducting focus 
groups of Reed, middle and high school students and some parents after the first of the year to 
get feedback for possible improvements. 
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A draft of an RFQ for a facilities study was sent to the Board.  The timeline can be added after 
the Board has a conversation with Pat Llodra who wants to discuss the possibility of combining 
our study with one for the municipal buildings. 
 
Mr. Hart asked the cost of the study. 
Dr. Robinson stated it is estimated at $18,000. 
 
Item 4 – Old Business 
Transportation Update: 
Dr. Robinson stated it was possible to use additional buses on tier 2. 
Mrs. Leidlein asked for information on the email sent regarding All Star wanted to have a fuel 
tank on Pecks Lane and why they wouldn’t continue to use the town tank. 
Dr. Robinson said that is the vendor’s decision.  The cost for us would be the same.  Their 
drivers will be able to fill up at the same time which is not possible using the town tank.  There is 
no cost to us for them to have the tank installed. 
 
Mr. Hart feels it would be easier to audit usage without using the town tank.  All Star would be 
responsible for monitoring the usage. 
Dr. Robinson agreed and that it would be tighter control. 
 
Mr. Alexander asked if All Star came up with a plan for future changes or were we staying with 
existing schedules. 
Dr. Robinson said the schedule is fairly set at this point.  They are trying to get some relief by 
putting more buses on tier 2.  
Mrs. Leidlein said we are trying to shorten tier 2 routes to have them arrive on time.  The effect 
would be not having the tier 1 routes as early as they are now.  We don’t have a time frame. 
 
Mrs. Roche stated that there are 6 buses not being used but they will be put into 10 routes to 
make them more efficient.  Tiers 1 and 3 aren’t set yet. 
 
Mr. Alexander asked how this information would be conveyed to parents. 
Mrs. Leidlein said that schools have the routes on their web sites and the private schools will 
have to be notified. All Star lets them know if there are route changes.  They are going to 
change four routes and then change two additional routes.  With shortened routes we hope 
fewer parents will drive their children to Reed. 
 
Dr. Robinson stated that this morning there was concern about clearing the roads.  A 2-hour 
delay fits better with Danbury who always does a 2 hour delay.  Conversations with road crews 
and Mr. Faiella indicated that 90 minutes was not enough time.  It’s better to have a 2 hour 
delay as the standard procedure.   
 
Early Retirement Package: 
Dr. Robinson shared information with the Board on the Ohio Plan as an early retirement 
incentive.  Bill Sudol put together a sample of what it would look like.  This plan is a TRB 
endorsed buyout.  It is extended to all certified staff including administrators.  They have to have 
20 years of service and be at least 50 years old.  The teachers have requested this plan.   
The third option would be a 5-year buyout with a decided amount for the next 5 years. 
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Mrs. Roche stated that with the new teacher evaluation plan you don’t have to lay off the last 
hired teacher.   
Mrs. Leidlein suggested the finance subcommittee has a conversation regarding this plan.  She 
asked why there were three options. 
Dr. Robinson said the teachers wanted to pursue the straight payout or Ohio plan.  They weren’t 
as interested in the health insurance option. 
 
Mr. Hart asked for more analysis with the different scenarios and the savings.   
Mr. Vouros asked to know how many were eliglble. 
Dr. Robinson suggested a meeting with Bill Sudol. 
Mrs. Leidlein would arrange a meeting before the next Board meeting.   
 
Minutes of October 16, 2012: 
MOTION: Mr. Alexander moved that the Board of Education approve the minutes of October 16, 
2012.  Mr. Vouros seconded.  Vote: 5 ayes, 1 abstained (Mr. Hart) 
 
Minutes of October 23, 2012: 
Mr. Vouros moved to approve the minutes of October 23, 2012.  Mr. Hart seconded. 
Vote: 4 ayes, 2 abstained (Mrs. Roche, Mr. McCubbin) 
 
Item 5 – New Business 
2013 Schedule of Meetings: 
MOTION: Mr. Hart moved to approve the 2013 schedule of meetings as discussed.  
Mr. Alexander seconded. 
There was a discussion on which areas would be discussed at each of the budget meetings. 
It was decided to make any changes in December. 
Vote: 6 ayes 
 
Superintendent’s Search: 
Mrs. Leidlein said there was confusion on the cost for the search.  The one initially presented 
was higher compared to costs from other districts. 
Mr. Vouros spoke to CABE.  Costs can range from $10,000 to $25,000.  He also spoke to 
former superintendents who felt that $25,000 was the highest cost.   
Mr. McCubbin requested he email the Board the material from CABE. 
 
Item 6 – Public Participation 
Dawn Briggs, 31 Pleasant Hill Road, asked what the town covered for maintenance of the 
school buildings since they are owned by the town.   
Mrs. Leidlein would give her information on building responsibilities.   
Mr. Hart said the school district pays for maintenance and the town pays the capital costs of the 
buildings.   
 
Michelle Assante, 16 Wendover Road, asked the Board to justify the expenses we have.  She 
spoke about the lack of knowledge of Board of Education budget by the other town groups.  She 
was concerned about the early retirement.  Regarding the Hawley work she feels it would be 
beneficial to have more Board members attend meetings regarding such issues. 
 
MOTION: Mr. Vouros moved to go into executive session and invited Dr. Robinson and Attorney 
Jeff Mogan.  Mr. Alexander seconded.  Vote: 6 ayes 
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Item 7 – Executive Session 
MOTION: Mr. Hart moved to adjourn.  Mr. Alexander seconded.  Vote: 6 ayes 
 
Item 8 – Adjournment 
The meeting adjourned at 10:30 p.m. 
 
 
       Respectfully submitted: 
 
 
 
       _________________________________ 
               Cody McCubbin 
         Secretary 

















 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting on Tuesday, October 16, 2012, at 7:30 p.m. in the 
board room at 3 Primrose Street.     
 

D. Leidlein, Chair     J. Robinson  
L. Roche, Vice Chair      L. Gejda 

 C. McCubbin, Secretary     R. Bienkowski   
 R. Gaines (7:45 p.m.)       6 Staff 
 W. Hart (absent)         25 Public 
 K. Alexander                    2 Press 
 J. Vouros  
 
Mrs. Leidlein called the meeting to order at 7:38 p.m. 
 
Item 1 – Consent Agenda 
MOTION: Mr. Alexander moved that the Board of Education approve the consent agenda which 
included the high school Junior State Club field trip, the high school varsity softball team field 
trip, the child rearing leaves of absence for Cynthia Holbert, teacher at Hawley School, Michelle 
Hallak, teacher at Newtown Middle School, and Teri Alves, teacher at Sandy Hook School, and 
the leave of absence for Amanda Friedman, teacher and Newtown High School.  Mr. McCubbin 
seconded.  5 ayes 
 
Item 2 – Public Participation - none 
 
Item 3 – Reports 
Correspondence: 
Mr. McCubbin stated there were 6 items regarding busing, 5 for closing Head O’Meadow 
School, 2 regarding the agenda, 1 on the budget, and 1 regarding teachers. 
 
Chair Report: 
Mrs. Leidlein, Mrs. Roche, Dr. Robinson, Mr. Bienkowski, and Mrs. Maloney met with All Star 
regarding transportation and discussed the progress being made and continuing concerns.  The 
Tier 2 drop offs at Reed are still an issue.  We will also meet regarding the drop off procedure at 
Reed. 
 
Mrs. Roche noticed that the amount of parents dropping off students at Reed have created a 
traffic problem.  Chief Kehoe has done a study to observe the traffic pattern.  We were also 
looking at adjusting the traffic light.  48 students were tardy on Monday in the front due to the 
number of cars.   
 
Mr. Alexander asked for a timeline on the changes in morning pickup times.  His pickup 
changed this morning.   
 
Mrs. Leidlein said a number of buses in Tier 1 had time so they decided to pick up Tier 2 earlier.  
We don’t want to make too many changes at once.  They are making adjustments every week 
or two and are trying to let parents know a few days ahead of time.  The time changes will be 
sent through School Messenger. 
 



Board of Education    -2-    October 16, 2012 
 
Superintendent’s Report: 
Dr. Robinson stated that Newtown Patch reported on our Nighthawk marching band and color 
guard that won first place in their division at a competition at Giant’s Stadium on October 13 and 
had the 5th highest score of all bands. 
Today 42 fifteen-year-old students took the Programme for International Student Assessment 
(PISA) which shows how we compare with other countries. 
The Freshman Forum is this Thursday night at 7:00 at the high school regarding the dangers of 
drinking and driving.  She encouraged attendance.   
Our Senior Leadership Team is researching standardized tests to comply with the state’s new 
teacher evaluation plan.  We had a webinar with North West Evaluation Associates which is  
one recommended by the state.  It tests reading, math, writing and science with multiple 
measures throughout the year.  The requirement is for the evaluation of teachers and how it is 
linked to the students’ achievement.  
 
Mrs. Leidlein requested more information on how it will impact our students.   
Dr. Robinson said that 45% of teacher evaluation will be on assessment of students.  Every 
teacher has to have some testing related to their content area.  Our students will be tested 
more. 
Ms. Leidlein asked if this aligned with the common core of state standards. 
Dr. Robinson said it did and that was what we looked for.  It’s for grades 2 through 11.  The 
Senior Leadership Team is working on getting more information and will come to a meeting with 
the costs also which will be about $78,000. 
 
Financial Report: 
MOTION: Mr. Alexander moved that the Board of Education approve the financial report for the 
month ending September 30, 2012.  Mr. Vouros seconded.  
 
Mr. Bienkowski presented the financial report for the first quarter of the fiscal year.  We spent 
$4.8M in September with $3.6M on salaries and benefits and $1.2M for all other object codes. 
Out-of-district special education tuition students total 30 while the budget was based on 25.  
Additional tuition and medical costs have increased these expenses by $192,000 before any 
excess cost offsets.  Professional services balance has declined by $249,000 due to 
encumbrance additions for speech and nursing services.  We expect significant legal expenses 
going into teacher arbitration and also have another law suit to deal with.   
 
Mrs. Leidlein asked if there is concern that the ECS will cover tuition. 
Mr. Bienkowski is concerned about many accounts which Excess Cost impacts.  We don’t have 
the flexibility we had in prior year’s budgets regarding maintenance projects as there is nothing 
in the maintenance line. 
Mrs. Leidlien asked for the detailed account analysis to be sent to the Board. 
   
Mr. Vouros asked how this year compared to last year regarding special education costs. 
Mr. Bienkowski said we weren’t in this type of situation this time last year.  We have more needs 
this year. 
Mr. Vouros wants everyone to understand the fluidity of the special education program costs.   
Mrs. Leidlein suggested giving Ms. Haggard topics to help the Board better understand special 
education costs. 
Vote: 6 ayes 
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Special Education Report: 
Julie Haggard, Director of Pupil Services, stated that she has been visiting schools and meeting 
with staff and parents addressing ongoing concerns.  She has also visited several special 
education schools where we have students to see the services they’re receiving.  Transition 
could be a topic for further discussion.  She needs to address curriculum and instruction and  
examine and further develop programs for students with autism.  How to gather data will further 
be explored.   
 
Mr. Vouros has heard positive feedback from the district and thanked Ms. Haggard for the 
approach she had taken with parents.  He asked that she contact the superintendent if she feels 
the technology portion of the program is not sufficient.   
Mrs. Roche wants to understand the Pre-K program which is now separated into 2 schools.  
How is it working being separate and if it would be better to have it in one school. 
 
Mr. Vouros asked that if a school closed what the impact would be on the special education 
students.  Gifted students needs are not being met so we need to meet those also. 
Mrs. Leidlein requested her report be sent to the Board. 
 
Item 4 – Old Business 
NEASC Presentation: 
Mr. Dumais spoke about the NEASC visit which would be in the spring or fall of 2015.  The 
preparation work will be done by hundreds of individuals and coordinated by a steering 
committee.  Jaime Rivera will most directly oversee the work of this committee.  Leah Clark and 
Amy Repay are co-chairs of committee.  The purpose of the NEASC visit is to verify how close 
our self-study matches what people see when they visit.  There are some budgetary 
implications and he will be asking for resources in his budget for the people involved on the 
committee.   
 
Dr. Robinson said the team will need to put together evidence on all of the standards.  Many will 
have to be interviewed.   
Mr. Dumais said he would make the evidence piece available electronically. 
 
Mr. McCubbin asked that as he update the Board on a regular basis. 
Mr. Dumais said that having it available electronically allows them to see where they are.  The 
high school doesn’t have a mission statement so that will be their first job. 
 
Mr. Vouros stated we have to find a way to make the public aware of what is gong on to 
understand what NEASC is about.   
Mr. Dumais said that most of the work is done outside of class time.  He is requesting 1 free 
class for both teachers so they can work together. 
 
Mrs. Leidlein asked for a staffing analysis if he is asking for additional staff. She also asked for 
the anticipated date of the completion of the self-study.   
Mr. Dumais said they won’t notify us until 2013 whether the visit is spring or fall 2015.  Also, the 
staffing analysis will be in his budget. 
 
Newtown High School Math Program Update: 
Karen Sherman, high school math department chair, said to align our core integrated course 
curriculum with the common core state standards they will be changing the names of the  
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courses the first three years to Algebra 1, Geometry and Algebra 2.  The content of the first 
three years will not change but the order and implementation will change to meet the needs of 
the future.   
 
Mr. Alexander asked how much change there needs to be to the content to meet with the 
common core standards. 
Ms. Sherman said the content is being shifted so we need to be careful so there are no gaps.  
They are piloting Algebra 1 now with the others to follow. 
 
Mrs. Leidlein asked if it would be helpful to have more algebra 1 instruction in 8th grade. 
Ms. Sherman expects upcoming students to be ready for these courses earlier.  
Dr. Gejda said a big challenge for teachers is preparing for the CMTs and implementing the 
common core.   
 
Strategic Plan Character Development: 
Judy Blanchard gave an update on the character development plan.  See attached report.  
Suzanne Tyler, high school social worker, also attended.  Mrs. Blanchard asked that the core 
attributes be addressed at the start of public meetings and would like them used in how we 
conduct business in the community.  She asked the Board to start their meetings with reading 
the code of character statement.  She spoke to Mrs. Llodra about doing the same.  The symbol 
will also be on town police vehicles. 
Ms. Tyler read the statement. 

Code of Character 
• As citizens of our community, we will conduct ourselves in accordance with Newtown’s 

Core Character Attributes as displayed in our character tree.  We will be responsible for 
our actions and show respect for each other.  We will interact peacefully, productively, 
and politely.  We will be trustworthy and honest and show compassion toward others.  
Newtown’s continued success is contingent upon our ability to persevere, to follow 
through with our commitments, and to stay focused on the greater good. 

 
Mr. Vouros asked the effect of this on the athletes in our district. 
Mrs. Blanchard said as we all embrace this it becomes a standard for our behavior.  She’s 
received requests to have the character tree in classrooms. 
Mrs. Leidlein asked to have this presentation sent to the Board electronically. 
 
CIP: 
MOTION: Mr. Gaines moved that the Board of Education approve the CIP as presented.   
Mr. McCubbin seconded.   
 
Mr. Gaines stated that there was a communication from the Board of Selectman to make some 
changes to the CIP.  See attached report.  The biggest items are the shift of the 2nd phase of 
Hawley and the high school auditorium work.  No longer on the CIP is the $100,000 for design 
fees for the high school auditorium.  The Town switched Hawley because it fit better into their 
bonding issues.  The most critical work for Hawley is the boiler replacement.  He will present 
this to the Board of Finance next week. 
 
Mr. Vouros asked if it was safe to assume there can be no conversation about closing one of 
these schools. 
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Mr. Gaines said you can’t assume that.  Parks and Rec need to use the gyms so we have to 
maintain the buildings.  An RFP should be put out for a study to implement next year.   
Vote: 6 ayes 
 
Early retirement: 
Dr. Robinson met with the NFT and state representative and discussed looking at a health 
benefit for an incentive. They want the Board to consider other options such as some kind of 
cash payout or an incentive connected to TRB.  She doesn’t think it will save the district much 
money.  This plan needs to have the window open for two months.   
 
Mrs. Leidlein asked when there would be a financial analysis for the Board. 
Dr. Robinson hopes to have it for the next meeting. 
Mr. Vouros asked the number of potential retirees. 
Dr. Robinson said there could probably be five who will retire and possibly another 15 that fall 
within the parameters.     
 
Mrs. Leidlein said that looking at class sizes there is an inequity between the elementary 
schools which needs to be addressed. 
 
Item 5 – New Business 
October 2, 2012 Minutes: 
MOTION: Mr. Gaines moved to approve the minutes of October 2, 2012.  Mr. Alexander 
second.  Vote: 5 ayes, 1 abstained (Mr. Vouros) 
October 9, 2012 Minutes: 
MOTION: Mr. Gaines moved to approve the minutes of October 9, 2012.  Mr. McCubbin 
seconded.  Vote: 4 ayes, 2 abstained (Mr. Alexander, Mr. Vouros) 
 
Budget Goals:  
Mrs. Leidlein asked for Board input regarding budget goals.  She would like to see having 
backup detail to support any new programs for the district.  She’d also like to see it tied into the 
Strategic Plan. 
 
Mr. Gaines would like a budget that includes full day kindergarten, money for maintenance of 
our facilities and money for technology so we don’t miss our 7-year cycle. 
 
Mr. Vouros said we need to get our direction from Dr. Robinson and have to ask for what we 
want and rely on the public to vote.   
 
Mr. Alexander said full day kindergarten should be part of the budget.   
Mr. McCubbin feels we should look at previous budgets and compare and explain variances.  
This would provide a greater understanding where the money is going.   
 
Mr. Vouros had concerns about contacting people to vote. 
Mrs. Leidlein said the PTAs do that.  She will send a list of the goals to the Board. 
 
Mandates on State Waivers: 
Dr. Robinson spoke about the state waivers regarding No Child Left Behind and student 
assessment. Please see the attached presentation. 
Mrs. Leidlein asked to have this report attached to the minutes and sent to the Board. 
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Item 6 – Public Participation 
Michelle Assante, 16 Wendover Road, feels there needs to be more discussion on class size 
and not replacing one for one if there was lower enrollment.  She wanted to see a budget 
preview.  The special education number was low.  She suggested looking at questions from the 
March 14 Board of Finance meeting which may be asked again.  The Board needs to keep 
programs that move the district forward.  Full day kindergarten needs to be in the budget.  The 
Board of Finance and Legislative Council need to believe the Board is committed to it.  She 
wants to know what will be cut due to special education costs. 
 
Michelle Ku, 28 Platts Hill Road, was encouraged to hear talk about strengthening the budget.  
The GATES program is underfunded.  There should be funding for a group or just one student. 
If we aren’t addressing the needs of our advanced students it will show up in our indicators. 
 
MOTION: Mr. Alexander moved to adjourn.  Mrs. Roche seconded. Vote: 6 ayes. 
 
Item 7 - Adjournment 
The meeting adjourned at 11:11 p.m. 
 
       Respectfully submitted: 
 
 
 
       __________________________________  
              Cody McCubbin 
                  Secretary 
 
 



 
NEWTOWN BOARD OF EDUCATION 

2013 SCHEDULE OF MEETINGS  
 
Meetings will be held in the Council Chambers in the Newtown Municipal 
Center, 3 Primrose Street, at 7:30 p.m. with the exception of the meetings on 
February 19, September 4, October 16, and November 6 which will be held 
in the Reed Intermediate School Library. 
   
  January 8 (budget presentation) 
  January 10 (budget) 
  January 15 (budget) 
  January 17 (budget) 
  January 23 (budget) Wednesday 
  January 24 (budget)  
  January 29 (public hearing & discussion) 
  January 31 (budget adoption) 
  February 5 
  February 19 – Reed Intermediate School  
  March 5 
  March 19 
  April 2 
  April 9  
  May 7 
  May 21    
  June 4 
  June 18 
  July 16 
  August 20 
  September 4 Wednesday – Reed Intermediate School 
  September 17 
  October 1 
  October 16 Wednesday – Reed Intermediate School 
  November 6 Wednesday – Reed Intermediate School  
  November 19 
  December 3 
  December 17 
       
 
        Approved November 8, 2012  
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