
Please Note: These minutes are pending Board approval. 
Board of Education  

Newtown, Connecticut 
 

Minutes of the Board of Education meeting on February 7, 2017 in the council chambers, at  
3 Primrose Street.  
          

K. Alexander, Chair    J. Erardi 
 M. Ku, Vice Chair   J. Davila 

D. Leidlein, Secretary(absent) R.Bienkowski  
J. Vouros (absent)    7 Staff 
R. Harriman-Stites              11 Public 
A. Clure      1 Press 
D. Cruson 
D. Lew 

Mr. Alexander called the meeting to order at 7:00 p.m. 
MOTION: Mrs. Ku moved that the Board of Education go into executive session to discuss non-
union compensation in the Business and Finance Department and for the athletic trainer and 
invited Dr. Erardi, Mr. Bienkowski, Mrs. Davila, Mr. Memoli and Kimberly Beck.  Mr. Cruson 
seconded.  Motion passes unanimously. 
 
Item 1 – Executive Session 
The Board came out of executive session at 7:21 p.m. 
Item 2 – Pledge of Allegiance  
Item 3 – Celebration of Excellence 
Dr. Erardi spoke about the three community members of the future forecast committee who 
added extraordinary expertise to the group.  Tonight we recognize Karyn Holden Dr. Linda 
Weidenhamer and Robert Morey for their work on the committee.  Mr. Alexander thanked them 
as community members and shared the Board’s appreciation for their work. 
 
Item 4 – Consent Agenda 
MOTION: Mrs. Ku moved that the Board of Education approve the consent agenda which 
includes the amended minutes of January 17, 2017, the donation to Sandy Hook School, the 
high school field trip, and the resignations of Melissa Caioppo and Catherine Dube-
Meisenholder.  Mr. Cruson seconded.  Mr. Cruson’s changes were on page 5.  The paragraph 
should read, “Mr. Cruson said his concerns are mostly to point 1 and 2 in the letter. He hoped 
Trump would remove his support.  #3 would be agreeable to him.” 
Motion passes unanimously. 
 
Item 5 – Public Participation 
Item 6 – Reports 
Chair Report: Mr. Alexander thanked the Board members for their attendance at the retreat on 
Saturday with a number of seniors attending and included a discussion on sleep study 
considerations and what we might do with the extra space in our schools.   
Superintendent’s Report: Dr. Erardi highlighted our relationship with the Booth Library who will 
be at the kindergarten parent night where each student will be able to get a library card.   
There will be a meeting to discuss middle school sports on February 14 with information being 
provided at the March 7 Board meeting. 
Dr. Erardi shared an article written by Dr. Rodrigue which was published in the magazine 
Principal Leadership which is quite a tribute.    
The community talking points from the January 25 community forum were shared. 
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The February 23 forum will be facilitated by Deborah Petersen and dedicated to the process of 
a PPT.      
February 13 the Board of Education will co-present their budget with the Board of Selectman to 
the Board of Finance.  A more detailed presentation will take place February 23.   
 
Committee Reports: 
Mrs. Ku said the Policy Committee reviewed fundraising, absenteeism, truancy and more 
student based policies.  We finished the 3000 series.  The Curriculum and Instruction 
Committee discussed the Acting 2 pilot program, transitions from 8th grade to the high school, 
and the K-12 foreign language curriculum.  Nurses negotiations will also be starting shortly. 
 
Mr. Clure said he and Mr. Cruson met with Mrs. Amodeo at Head O’Meadow regarding cell 
phone coverage and also discussed service at Reed Intermediate School.  He wants parents to 
know they are working on improving the service. 
Mr. Cruson attended the Head O’Meaow PTA meeting where Dr. Erardi discussed the budget. 
Mrs. Harriman-Stites attended the Hawley PTA meeting where the budget was discussed.   
 
Student Representatives: 
Dylan Lew: 8th grade students and parents attended orientation last night which provided a great 
introduction to the high school.   
Simran Chand: Boy’s ice hockey held a benefit for the Wounded Warriors, boys' basketball 
honored seniors, the debate team will attend a competition at Harvard, a blood drive was held, 
the Snowball Dance would be held this Friday. 
Dylan: Families in Newtown had an event where Valentine’s Day cards were made for the 
military.  The National Honor Society had election of officers for next year. 
 
Simran: Regarding the aftermath of the presidential election, there has been much discussion in 
the school which translates to political contention between students.  Teachers have attempted 
to encourage students to argue the ideas and not the people presenting the ideas.   
Dylan: Government and social science classes encouraged students to express what their 
views were without being self-conscious.     
 
Dr. Erardi said that the last part of their report was thoughtful and spot-on and hopes adults 
model that behavior. 
 
Mrs. Ku said that CABE recently had a retreat for members and had an anti-defamation league 
speak about opening boards up to these conversations. 
 
Item 7 – Old Business 
High School Auditorium Project Update: 
Dr. Erardi thanked Mr. Faiella and Ms. Hiscavich for covering the Public Building & Site 
Commission meeting.   
Mr. Faiella said the GMP was accepted and Ms. Hoerauf would be working on contracts this 
week.  Construction should start February 23.  There is no updated schedule yet.  Ms. Hoerauf 
will provide that information and he is hopeful that we will remain on track. 
Dr. Erardi said the reason for the delay was because PB&S had to cancel their last two 
meetings due to weather. 
Mr. Faiella explained GMP, Gross Maximum Pricing, which is accepting the money we 
expected. 
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Mr. Alexander asked the impact to students once the construction starts. 
Ms. Hiscavich said we were able to move classes and made an adaption to one of our drama 
classes.   
Mr. Faiella doesn’t foresee any problems with physical noise.  
 
Mr. Clure asked if anyone came forward to request any of the seats. 
Ms. Hiscavich said she was uncomfortable doing that because they are so old and someone 
could get hurt using them. 
 
Mr. Alexander asked about purchasing extra equipment. 
Mr. Bienkowski said we would make a request to the Board of Finance for funds and they will 
forward it to the Legislative Council.  July 1 the finance office will release funds for that.  We 
should get prices in May or June so we can put things in motion. 
 
Mrs. Harriman-Stites requested that for the next update to have those directly involved in 
managing the project attend the meeting.   
Dr. Erardi would have one or both attend. 
 
MOTION: Mr. Clure moved that the Board of Education approve the College Math Options 
course and the Algebra 1 Foundations 1 and 2 course.  Mr. Cruson seconded. 
Mrs. Davila spoke about both courses.   
Mr. Clure referred to the algebra course and asked how the teachers knew where the students 
from Reed and the middle school were as far as being ready to take the course. 
Dr. Erardi said the actual placement to math going to 7th grade is done by the middle school 
after looking at assessment data. 
Lauren Dominick, math department chair, said it will be based off middle school teacher 
recommendations.    
 
Mr. Clure feels it’s helpful for the high school teachers to know about each student. 
Ms. Dominick said the high school has been meeting with middle school teachers. 
Dr. Rodrigue said the high school has two freshman counselors that only work with freshman.  
The counselors talk to parents also.  The academic officers go to the middle school to 
recommend students who need specialized placements.   
Motion passes unanimously. 
 
2017-2018 and 2018-2019 School Calendars: 
MOTION: Mrs. Ku moved that the Board of Education adopt the 2017-2018 and 2018-2019 
school calendars.  Mr. Cruson seconded.   
 
Mr. Clure asked what the decision process was behind deciding whether there would be a 
delayed opening or an early dismissal for professional development. 
Dr. Erardi said we shared the parents perspective with Mr. Kuroski and the opinion was split 
down the middle.  Mrs. Davila spent a significant amount of time to find dates that work for 
professional development and conferences.  This is the best final standing recommendation 
around conferences and professional development which has been well received.    
Mr. Clure surveyed 11 school districts in the area and 10 of them have Columbus Day off.  He 
likes the Veteran’s Day programs in the school but wanted to incorporate Columbus Day to use 
as a teaching tool. 
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Dr. Erardi said the issue is around weather with the conversation centering on how to get us out 
early in June due to the heat in the schools.  Veteran’s Day is a celebration of the veterans in 
our schools.  He agrees that if we go to school we offer opportunities for students that day.  If 
it’s a difficult winter we have to worry about how long we go in June.   
 
Mr. Cruson said years ago other districts also dropped Columbus Day.  He can see a good 
reason for adding it back.   
Mrs. Ku said it was a Federal and State holiday with Newtown offices closed.  She is not in favor 
of making it a holiday because there is a huge value having students in school and learning 
what role Columbus played.  Most businesses are open and working parents don’t have it off so 
it puts them in a bind. 
 
Mrs. Harriman-Stites said if we keep it as a school day there should be teaching and learning 
about Columbus. 
Mr. Cruson agreed there should be instruction about Columbus if we are off or have school. 
 
Mr. Alexander said the decision to have school on Veteran’s Day is a win-win and a day of 
learning for the students.  He prefers to keep the day and the administration work the curriculum 
around that day.     
 
MOTION: Mr. Clure moved to amend the motion to add Columbus Day and rename it Discovery 
Day.  Mr. Cruson seconded. 
Mr. Alexander said a day in school with more education is better and felt the administration 
could make it more educational. 
Vote: 2 ayes, 3 nays (Mr. Alexander, Mrs. Ku, Mrs. Harriman-Stites)  
Motion fails. 
 
Mrs. Harriman-Stites referred to a parent email to move the two-hour delayed opening on the 
Monday after the Superbowl. 
Mr. Cruson would rather see more full-day professional development. 
Mrs. Ku said our purpose is to educate children and teachers still need to have professional 
development.  That change goes against what we should be doing. 
 
Dr. Erardi was not sure if it’s a reoccurring date and was not comfortable moving our calendar 
around sporting events.  
Mr. Alexander agreed.   
 
Mr. Clure asked why we did a two-year calendar. 
Dr. Erardi said it’s a courtesy to parents and helpful in planning vacations.  A great many 
districts have two-year calendars.  It’s important to lock in start dates.   
Mr. Clure said he would move the April break because it’s the most expensive week to travel.    
Dr. Erardi said there were issues around surrounding districts when the weeks were not the 
same.  The break is now aligned regionally which locks us in.  The same dates are also around 
President’s Day.   
Motion passes unanimously. 
 
MOTION: Mrs. Ku moved that the Board of Education approve the amended minutes of 
February 1, 2017.  Mr. Cruson seconded.  Mrs. Harriman-Stites amendment is on page 4, third 
paragraph.  The word “not” was added for the sentence to read “Mrs. Harriman-Stites said the  
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letter is not meant to protect the 26 families.” Mr. Cruson’s amendments are on page four, 
second paragraph which should read “Mr. Cruson agrees to standing up to the bullying but the 
way the letter is worded he feels we will not be the ones taking the brunt of what may happen 
and is concerned it will hurt the families.  Additionally, should begin the second sentence. 
Motion passes unanimously. 
 
MOTION: Mrs. Ku moved that the Board of Education approve the minutes of February 2, 2017.  
Mr. Cruson seconded.  Motion passes unanimously. 
 
MOTION: Mrs. Ku moved that the Board of Education approve the minutes of February 4, 2017.  
Mr. Cruson seconded.  Mr. Clure appreciated everyone who attended this meeting. 
Motion passes unanimously. 
 
Item 8 – New Business 
Course Pilot: Acting 2 
Mrs. Davila said this course was proposed because students have made requests to go beyond 
the Acting 1 course.     
Ms. Hiscavich referred to the students who attend the arts magnet school.  Some have taken 
our courses but they don’t have time to be in our musicals. 
Dr. Rodrigue said it’s been limited at the high school so we have more students that want to go 
to the magnet school.     
 
Mr. Alexander asked the budget behind this as a course. 
Ms. Hiscavich said there was no additional cost. 
Mr. Alexander questioned if we have staff coverage. 
Ms. Hiscavich said we have to see what the numbers are but hoped it would work in  
Ms. Gabriel’s schedule.   
 
Dr. Erardi said the course is coming forward with no additional staffing.  There will be students 
who may not have the opportunity to take both.  For the following school year we may have to 
make a staff recommendation. 
 
Item 9 – Public Participation 
MOTION: Mr. Clure moved to adjourn the meeting.  Mr. Cruson seconded.  Motion passes 
unanimously. 
 
Item 10 – Adjournment  
The meeting adjourned at 9:32 p.m. 
 
                                                                              Respectfully submitted: 
 
 
 
                                                                              __________________________________ 
                                                                                                  Keith Alexander 
                                                                                                          Chair 
 
 

























                            NEWTOWN PUBLIC SCHOOLS 2017-2018 SCHOOL CALENDAR 
                  
AUGUST                                      4(7)  SEPTEMBER                      19(19)  OCTOBER                            22(22)  NOVEMBER                     19(20) 
 M T W TH F    M T W TH F  M T W TH F  M T W TH F 

                 1  2     3    4 5   *6         1 2    3 
      -- 5 6 7 8  9 10 11 12 13  6  --     8 9 10 
      11 12 13 14 15  16 17 18 19 20  13 14 15 16 17 
  23 24 25  18 19 20 -- 22  23 24 25 26 27  20  21 *22 -- -- 

28  29 30 31   25 26 27 28 29  30 31     27   28   29 30  
23-All Teachers Report 
23, 24 & 25 –Staff Development 
Days 
28 Students Report 
 

    4-Labor Day, Schools Closed 
  21-Rosh Hashanah-Schools Closed      
 
    

 6 - 2-hr. delay - Staff Dev. 
 

 7-Election Day-Schools Closed For         
Students, Staff Development  Day 
22-Early Dismissal for Thanksgiving 
23-24-Thanksgiving Recess 
 

DECEMBER                         16(16)      JANUARY                              21(21)  FEBRUARY                         18(18)  MARCH                                 21(21) 
M T W TH F  M T W TH F  M T W TH F  M T W TH F 
         1  -- 2 3 4      5         1    *2         1    2 

4 5   *6 7    8  8 9   10 11 *12  5 6     7 8      9   5 6     7 8 9 
11 12 13 14   15  -- 16 17 18    19  12 13 14 15    16  12 *13 14 15 16 
18 19 20 21 * 22  22 23 24 25 26  -- -- 21 22 23  19 20 21 22 23 

   -- -- -- -- --  29 30 31    26 27 28    26 27 28 29 -- 
*6-Early Dismissal-Staff Dev. 
*22-Early Dismissal for holiday 
25-29-Holiday Recess 

                1-New Year’s Day 
  *12-Early Dismissal-Staff Dev. 
     15-Martin Luther King Day,                  

Schools Closed 

   *2 – 2-hr. delay-Staff Dev. 
   19-20-Schools Closed 

      *13-Early Dismissal-Staff Dev. 
  30-Good Friday, Schools Closed 
 
Student Days – 183   
Teacher Days – 187   

APRIL                                         16(16)  MAY                                          22(22)  JUNE                                            5(5)   
M T W TH F  M T W TH F  M T W TH F  The calendar builds-in five 

emergency closings, with the 
last day of school projected as 
June 14th.  Unused closings 
will be deducted from this 
date.  Extra closings will be 
added on June 15, 18, 19 
and20 with additional days 
taken from the April break 
starting with 4/20, 4/19, etc.  
 
 

   2 3  *4 5    6   1     2 3     4                       1  
   9 10 11 12   13  7 8 9   10 11          4     5     6  ☼7     8  

-- -- -- --    --  14 15 16 17 *18        11   12   13 ■14 15  
23 24 25 26 27  21 22 23 24 25    18 19 20  21 22  
30      -- 29 30 31     25 26 27  28 29  

*4—2-hr. delay - Staff Dev. 
16-20- Schools Closed 
 
 
 
 

 *18—2-hr. delay - Staff Dev.                                               
 28-Memorial Day- Schools Closed                   

     ☼-Projected last day of school 
            without  emergency  closing days 
      ■-Projected last day of school  
            if the 5 built-in days are used   
                                                                                
 
       

 

 

Open House Dates:       
Elementary – Sept. 5 & 6 
Reed Intermediate – Sept. 7 gr. 5 / Sept. 21 gr. 6 
Middle School – Aug. 30 gr. 7/ Aug. 31 gr. 8 
High School – Sept. 14 

Conference Dates/Early Dismissal Times:                        Adopted:  February 7, 2017 
Elementary – Oct. 24, 25 26 & 27 – 1:07 p.m. dismissal……..Mar. 15 & 16 – 1:37 p.m. dismissal                                                 
Reed Intermediate – Oct. 24, 25, 26 & 27 – 12:20 p.m. dismissal……..Mar. 15 & 16 – 12:49 p.m. dismissal                              
Middle School – Oct. 24, 25, 26 & 27 – 11:42 a.m. dismissal……..Mar. 15 & 16 – 12:02 p.m. dismissal 
High School – Nov. 14, 15, 16 & 17 – 12:02 p.m. dismissal……..Mar. 15 & 16 – 12:02 p.m. dismissal  
 
 

     



              NEWTOWN PUBLIC SCHOOLS 2018-2019 SCHOOL CALENDAR                 
 
AUGUST                                      5(8)  SEPTEMBER                      17(17)  OCTOBER                            23 (23)  NOVEMBER                     19(20) 

M T W TH F    M T W TH F  M T W TH F  M T W TH F 
      -- 4     5 6    7  1     2     3 4   *5         1     2 
      -- 11 12 13 14  8 9 10 11 12  5  --      7 8 9 
      17 18 -- 20 21  15 16 17 18 19  12 13   14 15 16 
  22 23 24  24 25 26 27 28  22 23 24 25 26  19  20 * 21 -- -- 

27 28 29 30 31        29 30 31    26    27     28 29 30 
22-All Teachers Report 
22, 23 & 24 –Staff Development 
Days 
27 Students Report 
 

    3-Labor Day, Schools Closed 
  10-Rosh Hashanah-Schools 
Closed      
  19-Yom Kippur-Schools Closed 
    

 5 - 2-hr. delay - Staff Dev. 
 

 6-Election Day-Schools Closed For            
Students, Staff Development  Day 
*21-Early Dismissal - Thanksgiving 
   22-23-Thanksgiving Recess 

DECEMBER                         15(15)     JANUARY                             21(21)  FEBRUARY                         18(18)  MARCH                                 21(21) 
M T W TH F  M T W TH F  M T W TH F  M T W TH F 
3 4   *5 6     7   -- 2 3     4             *1            1 

10 11   12 13  14  7 8     9 10 *11  4 5     6 7      8  4 5     6 7 8 
17 18 19 20 *21  14 15 16 17   18  11 12 13 14    15  11 *12 13 14 15 
-- -- -- --     --  -- 22 23 24 25  -- -- 20 21 22  18 19 20 21 22 

   --      28 29 30 31   25 26 27 28   25 26 27 28 29 
*5-Early Dismissal-Staff Dev. 
*21-Early Dismissal for holiday 
 24-31-Holiday Recess 

                1-New Year’s Day 
  *11-Early Dismissal-Staff Dev. 
     21-Martin Luther King Day,                       

Schools Closed 

   *1– 2-hr. delay-Staff Dev. 
   18-19-Schools Closed 

      *12-Early Dismissal-Staff Dev. 
   
 
Student Days – 183   
Teacher Days – 187   

APRIL                                         17(17)  MAY                                          22(22)  JUNE                                            5(5)   
M T W TH F  M T W TH F  M T W TH F  The calendar builds-in five 

emergency closings, with the 
last day of school projected as 
June 14th.  Unused closings 
will be deducted from this 
date.  Extra closings will be 
added on June 17, 18, 19 and 
20 with additional days taken 
from the April break starting 
with 4/19, 4/18, etc.  
 
 

   1 2   *3 4     5        1 2     3     3   4     5  6 ☼7  
   8 9 10 11  12  6 7 8     9 10        10     11   12   13 ■14  

-- -- -- --    --  13 14 15 16 *17        17   18   19   20  21  
22 23 24 25 26  20 21 22 23 24    24 25 26 27  28  
29 30     -- 28 29 30 31          

*3—2-hr. delay - Staff Dev. 
15-19- Schools Closed 
 
 
 
 

 *17—2-hr. delay - Staff Dev.                                               
 27-Memorial Day- Schools Closed                   

     ☼-Projected last day of school 
            without  emergency  closing days 
      ■-Projected last day of school  
            if the 5 built-in days are used   
                                                                                
 
       

 

 

Open House Dates:       
Elementary – Sept. 4 & 5 
Reed Intermediate – Sept. 6 gr. 5/ Sept. 20 gr. 6 
Middle School – Aug. 29 gr. 7/Aug.  30 gr. 8 
High School – Sept. 13 

Conference Dates/Early Dismissal Times:                    Adopted:  February 7, 2017  
Elementary – Oct. 23, 24, 25 & 26 – 1:07 p.m. dismissal……..Mar. 14 & 15 – 1:37 p.m. dismissal                                                              
Reed Intermediate – Oct. 23, 24, 25 & 26 – 12:20 p.m. dismissal……..Mar. 14 & 15 – 12:49 p.m. dismissal                               
Middle School – Oct. 23, 24, 25 & 26 – 11:42 a.m. dismissal……..Mar. 14 & 15 – 12:02 p.m. dismissal 
High School – November 13, 14, 15 & 16 – 12:02 p.m. dismissal……..Mar. 14 & 15 – 12:02 p.m. dismissal 
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