
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education budget workshop on February 18, 2020 at 7:30 p.m. in the 
Reed Intermediate School library, 3 Trades Lane. 
          

M. Ku, Chair      L. Rodrigue 
D. Delia, Vice Chair     A. Uberti 
D. Cruson, Secretary    R. Bienkowski  
D. Leidlein        3 Staff 
J. Vouros (absent)                         1 Press   

 R. Harriman-Stites     
 D. Zukowski 
 H. Jojo (absent) 
 M. Chand 
 
Mrs. Ku called the meeting to order at 7:30 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mr. Delia moved that the Board of Education approve the consent agenda which 
includes the minutes of January 28 and February 4, 2020, the Newtown High School Debate 
field trip, the donations to Newtown High School and Newtown Middle School, and the 
correspondence report.  Mr. Cruson seconded. 
Mrs. Zukowski asked that the minutes of January 28 and February 4 be removed from the 
consent agenda.   
Motion passes unanimously for the field trip, donations and correspondence report. 
 
Item 3 – Public Participation 
Item 4 – Reports 
Mrs. Ku shared a list of voting guidelines for our meetings.  She and Dr. Rodrigue presented the 
budget to the Board of Finance last week, had questions and asked us to attend this Thursday’s 
meeting.  They will finalize their vote on the budget on February 27.  Mrs. Ku also attended the 
CABE Board of Directors Retreat.  George Coleman was the facilitator and they discussed 
strategic planning for CABE, spoke about diversity and inclusion, and voted on a consultant to 
work with them on this.  She attended the PEAC meeting last week.  Mrs. Harriman-Stites will 
be our liaison around diversity.  Mrs. Ku hoped to have a meeting in March for a self-evaluation 
and setting goals for next year and may ask someone from CABE to attend.  She was also 
elected Interim Board of Directors President.   
 
Superintendent’s Report: 
Dr. Rodrigue is expecting to have school calendars at the next meeting for the next two years.  
She feels strongly that staff wellness and recognition are important.  We do recognize staff in 
some ways but we are working on additional incentives for our staff members.  For example, 10 
years in our district would be a milestone.   
The Partnership subgroup with PEAC wants to give students in other schools an opportunity to 
speak at Board meetings.  The Budget subgroup of PEAC has supported a “Super Spotlight” to 
share clips of classroom activities.  We are also working on a plan to start a community 
conversation on diversity.  The State is working on a minority recruitment plan.  She thanked 
Rebekah for her willingness to step in as a Board representative.   
 
Committee Reports: 
Mrs. Harriman-Stites said the Policy Committee was working on the rest of the 9000 series and 
will review the 5000 series.   
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Mrs. Ku said the Curriculum and Instruction Committee met and Statistics and Foundational 
Algebra I were presented by the high school.  Mrs. Uberti gave an update on the textbooks.   
 
Mrs. Zukowski attended the middle school PTA meeting.  Their big effort is the Be Kind Ben’s 
Bells mural and they are trying to raise money to help with the cost. 
 
Newtown High School Student Representative Report: 
Ms. Jojo was unable to attend the meeting.   
Mr. Chand said there have been many recent athletics winners, senior nights events, and many 
clubs hosted events.  There are new clubs starting this year and the English Department held a 
Poetry Out Loud Competition.  We also hosted the eighth grade parent student night.  Newtown 
High School was honored by a School Climate Committee Review Board who came in February 
to talk to everyone involved in the school environment.  Regarding school climate there was a 
mental health fair in the lobby.  At the State Board of Education meeting, the Commissioner 
asked him and another student to write a statement on something of importance.  He shared his 
statement on mental health and education. 
 
Mr. Delia reported that the CIP committee met January 29 and spoke about reviewing our 
responsibilities.  We will have a meeting each month and address items on the CIP. 
Mrs. Ku suggested the CIP committee address the non-lapsing fund. 
 
Financial Report 
MOTION: Mr. Delia moved that the Board of Education approve the financial report for the 
month ending January 31, 2020.  Mr. Cruson seconded. 
 
Mr. Bienkowski reported that the Excess Cost grant offset is estimated at 74.8% based on the 
initial estimates done by the State.  This represents $357,431 more than was budgeted.  Energy 
is looking great because of the mild winter.   
 
Mrs. Zukowski asked when they are paying out the grant. 
Mr. Bienkowski said in February and May and the amount in this report is the calculation we got 
from the State.  This payment will equal half and they can adjust the May payment. 
 
Mrs. Zukowski referred to the $160,000 for special education and asked if the special education 
contingency could be used.   
Mr. Bienkowski said it could if we get to that point.  We don’t make a decision until the end of 
the year. 
 
Mrs. Zukowski asked when we would get a detailed report. 
Mr. Bienkowski said with the new system our primary focus was for payroll.  Encumbrances are 
not in the report so we had to do a manual calculation.  The reports also look different.  We are 
going to try to develop a detailed report from eFinance. 
 
Motion passes unanimously. 
 
Item 5 – Old Business 
Item 6 – New Business 
MOTION:  Mr. Delia moved that the Board of Education support the initiatives proposed for 
Newtown Public School’s application for the Perkins IV Career and Technology Education 
Secondary Supplemental Enhancement Grant.  Mr. Cruson seconded. 
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Dr. Rodrigue stated that this grant is to further develop the academic, career and technical skills 
of secondary students and postsecondary students who enroll in Career and Technical 
Education programs.  It was developed from additional State funds.  At Newtown High School, 
over 57% of our students take these courses.  Thanks to Kristin Larson and Erik Holst-Grubbe 
we applied for this competitive grant to enhance our robotics program, support our future 
curriculum, site licensing for software and other technologies, and training. 
 
Mrs. Larson summarized the grant and spoke about what the money would be used for.  We 
can apply for funding between $15,000 and $50,000 and we are looking to update the computer 
lab for the video game design courses, purchase additional robotix supplies, purchase site 
licensing for software for computer science and coding courses, add new mobile devices,  
provide a stipend for a second FBLA advisor and expand the robotix curriculum.  
 
Mrs. Harriman-Stites asked why this had to come to the Board. 
Mrs. Larson said it’s a requirement in the competitive proposal.  Minutes need to be included.   
Mrs. Harriman-Stites asked that after this one-time cost, how we would sustain it. 
 
Mrs. Larson said most are sustainable because these courses are already running.  The code 
licensing is $5,400 and the advisor stipend is $1,500.   
 
Mr. Delia asked them to elaborate on how to update the curriculum for robotix. 
Mr. Holst-Grubbe said Steve George teaches the major concepts.  We had a robotix club and 
built a robot.  Student Government paid for us to compete in the competition.  To be competitive 
we will need better materials.   
 
Motion passes unanimously. 
 
First Read of Policies: 
Mrs. Harriman-Stites spoke about each policy. 
Policy 9326 Taping/Recording Board Meetings.  A piece was added about notifying that  
meetings will be recorded by putting a permanent sign outside the door. 
. 
Mr. Delia asked about privacy for students if a student has a non-photo agreement. 
Mrs. Harriman-Stites said that would be a separate issue and if the public was notified that the 
meeting was being recorded that would supersede the agreement. 
 
Dr. Rodrigue spoke to Mr. Rosenthal and we are all set with a sign if this is approved. 
Mrs. Zukowski asked about people like the press who record. 
Mrs. Harriman-Stites stated this is just about our recording the meetings. 
 
Mrs. Ku said anyone could be recording and we wouldn’t know it. This would apply to 
subcommittee meetings also with the chair needing to say it was being recorded. 
Mr. Cruson said regarding Board meetings, if there is a permanent sign the intent is to warn 
people that recordings are being made.  It would also apply to subcommittees. 
 
Mrs. Zukowski felt if people knew they were being recorded they might act differently.  It would 
make sense to let everyone know they are being recorded. 
 
Mr. Delia said we are focusing on our Board policy.   
Mrs. Zukowski said the current policy says the presiding officer asks if anyone is recording.  We 
are taking that out of the policy and she wasn’t sure if that’s what the Board wants to do. 
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Dr. Rodrigue said this is just a Board policy.  The town didn’t have to go along with having a 
sign.  We wanted to be sure this was flagged. 
Mrs. Harriman-Stites felt that with the availability of technology it’s safe to assume you will be 
recorded.   
Mrs. Leidlein said the current policy states we may be recording.  It’s not up to the Board to ask 
if anyone is recording.  She was fine with the revision. 
Mrs. Zukowski said as Mr. Cruson stated it would apply to our committee meetings also and she 
asked that the policy committee discuss this and get back to the Board. 
 
Policy 9327 Electronic Mail Communications.  We added pieces about security and language 
around Board members. 
Mr. Cruson said we strengthened the wording around emails.  If it’s not a legal obligation to use 
the email service he feels it’s best to keep the policy more flexible.   
 
Mrs. Ku asked if they talked about Board members obligation to use the Newtown email 
account. 
Mrs. Leidlein asked if it was legal to require us to use the Newtown email account.   
 
Mrs. Harriman-Stites said they checked to see if it was legal. 
Mrs. Leidlein felt we can recommend it but didn’t think you could require it. 
 
Mr. Cruson felt if we put it in a policy it becomes a bigger chore if the Board decides it doesn’t 
have to use school email.  He is in favor of keeping the policy more flexible. 
 
Mr. Delia agreed with Mrs. Leidlein.  This sets the tone for proper communication from the 
Board. 
Mrs. Harriman-Stites said Board members should remember if they use their personal email that 
is also opened to FOIA.  
 
Mrs. Leidlein suggested saying the Board’s preferred method of communication. 
Mrs. Harriman-Stites would come back with language. 
 
Policy 9330 Board/School district Records.  Mrs. Harriman-Stites said a lot was taken out of the 
policy after speaking with legal counsel.  These are Rich Mills’ suggestions. 
 
Mr. Cruson said he also suggested striking the entire policy.   
Mrs. Harriman-Stites stated that the pieces about Smart phones and hand held scanners are 
important for us.  His concern was to ensure following the Connecticut Statutes.   
 
Mrs. Zukowski requested to put the changes in red print. 
Mrs. Harriman-Stites said they do but the section on hand-held was not because there were 
numerous changes and that was not picked up. 
 
Mr. Delia referred to item five regarding test questions and if parents have the right to see this 
information.   
Mrs. Harriman-Stites said those were not allowed.  What is not allowed to share is in the 
Connecticut General Statutes.     
 
Mrs. Zukowski asked if FOIA applied to minors and their parents and if parents have full access 
to tests.   
Mrs. Harriman-Stites said parents can access student records in another policy. 
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Policy 9350 Hearings to be rescinded.  This policy is in conflict with some of the other policies 
and is not necessary.  Some are in direct conflict with our policies and public hearings on the 
budget.   
Mrs. Ku asked if parents can request hearings for transportation. 
Mr. Bienkowski said those would be covered by the State statute. 
 
Mrs. Harriman-Stites said things not in our policies are covered in the State statutes. 
 
Correspondence Report Discussion: 
Mrs. Ku surveyed the Chair list through CABE and 15 responded.  Eight Boards do not have a 
correspondence report and, of the seven that do, none indicated that they automatically include 
the entire text of correspondence in the minutes.  Three districts did not indicate how they 
handle the report, three indicated that the secretary reports highlighted them at the meeting for 
the minutes, and one district lists the correspondence and the Board votes to receive and place 
the content on file. 
 
Mr. Cruson wondered about voting on the correspondence report.  It was more appropriate to 
have it in the report section of the meeting.  We would still have a report but the secretary would 
speak to their report and highlight items for the record.   
 
Mrs. Zukowski agreed. 
Mrs. Ku was seeking everyone’s opinion. 
Mrs. Zukowski said voting on it doesn’t make sense.  She liked Mr. Cruson’s suggestion 
because it gives the secretary a report at the secretary’s discretion as to what is addressed. 
 
Mrs. Harriman-Stites said it’s appropriate for the secretary to report on the correspondence and 
felt we could try to see how that works. 
Mrs. Delia thought that would open a can of worms in how to decide what to share. 
 
Mr. Cruson said he could choose to share things if there is a particular issue but also opens it 
up if someone from the public wants it shared.   
 
Mr. Delia stated that if someone doesn’t want something shared and they don’t express that to 
the Board and it is shared, that would be a concern. 
 
Mr. Cruson said it puts a lot of weight on the secretary but he wouldn’t share the full text and we 
don’t want to share something that the person doesn’t want shared. 
Dr. Rodrigue was concerned about this and felt that those writing need to know it will be brought 
more to the surface.  . 
 
Mr. Delia asked how it would be handled if someone wants to share but have it not be part of 
our agenda or be a complaint. 
Mr. Cruson said that this gives a voice to someone not coming to a meeting and it wouldn’t be 
open to action. 
 
Mrs. Leidlein said the more details you give, the more precarious a position you put the 
secretary and the Board in.  Someone from the district office should look at the report before it 
went out.  If you release information that shouldn’t be released it could be difficult to deal with 
and explain.  She cautioned that this could make more work for the district in determining what 
should be released.  The district would have to do a check on the content being released to the 
public because it could be about staff or students. 
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Mr. Cruson said this was changed in 2013.   
Mrs. Ku said if we change it, we want to public to know.   
 
Mrs. Harriman-Stites said a simple response to the email would be to say the secretary would 
like to share this at the next Board meeting and they should let him know if they have an issue.  
We don’t have to stay with this practice if it isn’t working.   
 
Mrs. Ku said it won’t be put to the test until there is a hot issue.  The way Mr. Cruson is handling 
the correspondence is very professional and she has a lot of trust in how he handles the emails.   
Dr. Rodrigue stated that parents have told her they receive timely responses thanks to  
Mr. Cruson.  
 
Minutes of January 16, 2020: 
MOTION: Mr. Delia moved that the Board of Education approve the minutes of January 16, 
2020.  Mr. Cruson seconded.    
 
Mrs. Harriman-Stites noted that her name was not listed. 
Vote: 4 ayes, 2 abstained (Mrs. Leidlein, Mrs. Harriman-Stites) 
 
Minutes of January 21, 2020: 
MOTION: Mr. Delia moved that the Board of Education approve the minutes of January 21, 
2020.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Minutes of January 28, 2020: 
MOTION: Mr. Delia moved that the Board of Education approve the minutes of January 28, 
2020. Mr. Cruson seconded.   
 
Mrs. Zukowski said she had changes to these minutes 
Mrs. Ku stated that minutes should not be corrected to say what you meant to say and 
suggested they view the video. 
 
MOTION: Mrs. Zukowski moved to postpone the acceptance of these minutes at the next 
meeting and would send the times they were discussed on the video.  Mrs. Harriman-Stites 
seconded.   
 
Mrs. Harriman-Stites noted that there was a lot that was not in the minutes that she said but 
wanted to be clear that the minutes are not word for word.   The spirit of what we say should be 
captured.   
Mr. Delia said it was her right to change the record but have to be careful we say what we mean 
when recorded.   
 
Motion passes unanimously. 
 
Minutes of February 4, 2020: 
MOTION: Mr. Delia moved that the Board of Education approve the minutes of February 4, 
2020.  Mr. Cruson seconded.   
 
Mrs. Zukowski augmented what Mr. Delia said about the contract on our thought process in 
choosing EdAdvance.   
MOTION: Mrs. Zukowski moved to amend the wording.  Mr. Cruson seconded. 
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MOTION: Mr. Delia moved to postpone the approval of these minutes and provide the times in 
the video.  Mrs. Zukowski seconded.  Motion passes unanimously. 
 
Item 7 – Public Participation 
MOTION: Mrs. Leidlein moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 8 – Adjournment  
The meeting adjourned at 9:13 p.m. 
 
       Respectfully submitted: 
 
 
 
       _________________________________ 
          Daniel J. Cruson, Jr. 
                  Secretary 
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NEWTOWN BOARD OF EDUCATION  
MONTHLY FINANCIAL REPORT  

JANUARY 31, 2020 
 

SUMMARY 
 
This seventh report for the 2019-20 school year continues to provide year to date actual expenditures, 
encumbrances, and anticipated obligations.  Account-by-account analysis continues to update these 
estimates as operating conditions occur.  Beyond salaries, benefits, and accounts that have not been 
thoroughly evaluated, the anticipated obligations continue to be listed approximately as full budget 
spend (i.e., supplies, professional services, property services, contracted services, student and staff 
travel, printing). 
 
During the month of January, the Board of Education spent approximately $9.1M; $5.7M on 
salaries; $2.2M on benefits (the third quarter of our self-insurance deposit of $2.0M was made this 
month); and $1.2M on all other objects. 
 
The “Anticipated Obligation” column continues to include a calculated Excess Cost grant offset 
estimated at 74.8% based on the initial estimates done by the State.    This  information is reflected in 
the “Offsetting Revenue” schedule that follows the expenditure report.  Overall, this represents $357,431 
more than what was budgeted.  (Keep in mind that this may be adjusted by the State). 
 
The activity that produced the balance decrease from the December report include several additional 
special education out-of-district commitments from mediated agreements which required an increased 
encumbrance of approximately $160,000.  This along with the Boards recent budget adjustments which 
pushed $97,210 back to this year, are now included as anticipated obligations. 
 
The increased Excess Cost Grant is primarily responsible for our positive balance taking overall financial 
activities into account at this time.  We are optimistic that these balances will hold until the end of the 
year, and may even improve. 
 
The emergency repairs required during this month which exceeded $5,000 included; rooftop heat wheel 
motor replacement at Head O’Meadow, $5,680; replacing Glycol at High School, $27,914. 

Additional receipts for local tuition and miscellaneous fees were booked. 
 
The budget will continue to be closely monitored with any further impacts being shared as appropriate. 
 
This is the first report using data from both the Phoenix and eFinance accounting systems.  Currently 
there is no detail report that matches the previous report which you had been receiving.  We will continue 
reviewing this to see what is available for additional backup. 
 
 
 
 
 
 
 
 
 
Ron Bienkowski  
Director of Business  
February 14, 2020 
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TERMS AND DEFINITIONS 

 

The Newtown Board of Education’s Monthly Financial Report provides summary financial information in 
the following areas: 

 Object Code – a service or commodity obtained as the result of a specific expenditure defined by 
eight categories:  Salaries, Employee Benefits, Professional Services, Purchased Property 
Services, Other Purchased Services, Supplies, Property, and Miscellaneous. 

 

 Expense Category – further defines the type of expense by Object Code 
 

 Expended 2018-19 – unaudited expenditures from the prior fiscal year (for comparison purposes) 
 

 Approved Budget – indicates a town approved financial plan used by the school district to achieve 
its goals and objectives. 
 

 YTD Transfers – identified specific cross object codes requiring adjustments to provide adequate 
funding for the fiscal period.  This includes all transfers made to date.  
 

 Current Transfers – identifies budget transfer recommended for current month action. 
 

 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) to the identified 
object codes. 

 

 Year-To-Date Expended – indicates the actual amount of cumulative expenditures processed by 
the school district through the month-end date indicated on the monthly budget summary report. 

 

 Encumbered – indicates approved financial obligations of the school district as a result of 
employee salary contracts, purchasing agreements, purchase orders, or other identified obligations 
not processed for payment by the date indicated on the monthly budget summary report. 

 

 Balance – calculates object code account balances subtracting expenditures and encumbrances 
from the current budget amount indicating accounts with unobligated balances or shortages. 
 

 Anticipated Obligation - is a column which provides a method to forecast expense category fund 
balances that have not been approved via an encumbrance, but are anticipated to be expended or 
remain with an account balance to maintain the overall budget funding level.  Receivable revenue 
(i.e., grants) are included in this column which has the effect of netting the expected expenditure. 
 

 Projected Balance - calculates the object code balances subtracting the Anticipated Obligations.  
These balances will move up and down as information is known and or decisions are anticipated 
or made about current and projected needs of the district.   
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The monthly budget summary report also provides financial information on the State of Connecticut grant 
reimbursement programs (Excess Cost and Agency Placement Grants and Magnet Grant Transportation).  
These reimbursement grants/programs are used to supplement local school district budget programs as 
follows: 

Excess Cost Grant – (Current Formula) this State of Connecticut reimbursement grant is used to support 
local school districts for education costs of identified special education students whose annual education 
costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the Department of Child 
and Family Services (DCF) are reimbursed after the school district has met the prior year’s per pupil 
expenditure.  School districts report these costs annually in December and March of each fiscal year.  
State of Connecticut grant calculations are determined by reimbursing eligible costs (60%-100%) based 
on the SDE grant allocation and all other town submittals.   

Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending approved 
Magnet school programs.  The budgeted grant is $37,700 for this year. 

The last portion of the monthly budget summary reports school generated revenue that are anticipated 
revenue to the Town of Newtown.  Fees and charges include: 

 Local Tuition – amounts the board receives from non-residents who pay tuition to attend 
Newtown schools.  Primarily from staff members. 
 

 High school fees for parking permits. 
 

 The final revenue is miscellaneous fees, which constitute refunds, rebates, prior year claims, etc. 
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2019 - 2020 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED

CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

GENERAL FUND BUDGET

100 SALARIES 48,042,992$      50,205,315$      -$                       50,205,315$      24,726,655$       24,425,454$      1,053,206$        842,740$           210,466$           

200 EMPLOYEE BENEFITS 11,165,888$      11,093,340$      -$                       11,093,340$      8,055,212$         2,086,969$        951,159$           957,970$           (6,811)$              

300 PROFESSIONAL SERVICES 767,554$           797,835$           -$                       797,835$           384,903$            153,332$           259,600$           259,600$           -$                       

400 PURCHASED PROPERTY SERV. 2,243,310$        2,292,742$        -$                       2,292,742$        1,261,930$         428,149$           602,663$           602,348$           315$                  

500 OTHER PURCHASED SERVICES 8,901,602$        9,111,879$        -$                       9,111,879$        5,697,002$         4,377,014$        (962,137)$          (799,886)$          (162,250)$          

600 SUPPLIES 3,784,438$        3,671,332$        -$                       3,671,332$        1,731,636$         208,470$           1,731,226$        1,592,419$        138,807$           

700 PROPERTY 756,806$           757,572$           -$                       757,572$           367,610$            196,330$           193,632$           248,842$           (55,210)$            

800 MISCELLANEOUS 62,869$             74,395$             -$                       74,395$             57,071$               4,905$               12,419$             12,419$             -$                       

910 SPECIAL ED CONTINGENCY -$                       100,000$           -$                       100,000$           -$                        -$                       100,000$           -$                       100,000$           

TOTAL GENERAL FUND BUDGET 75,725,459$      78,104,410$      -$                       78,104,410$      42,282,019$       31,880,623$      3,941,769$        3,716,452$        225,317$           

900 TRANSFER NON-LAPSING 328,772$           

GRAND TOTAL 76,054,231$      78,104,410$      -$                       78,104,410$      42,282,019$       31,880,623$      3,941,769$        3,716,452$        225,317$           

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - JANUARY 31, 2020

1
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2019 - 2020 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED

CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - JANUARY 31, 2020

100 SALARIES

Administrative Salaries 3,926,453$        4,156,163$        -$                   4,156,163$        2,431,882$         1,719,410$        4,872$               3,953$               919$                  

Teachers & Specialists Salaries 30,602,780$      31,770,823$      -$                   31,770,823$      14,638,429$       17,050,146$      82,248$             (68,579)$            150,827$           

Early Retirement 40,000$             32,000$             -$                   32,000$             32,000$               -$                   -$                   -$                   -$                   

Continuing Ed./Summer School 89,327$             94,514$             -$                   94,514$             67,732$               0$                      26,782$             25,946$             836$                  

Homebound & Tutors Salaries 150,895$           162,236$           -$                   162,236$           40,417$               37,222$             84,597$             77,639$             6,957$               

Certified Substitutes 629,852$           652,430$           -$                   652,430$           311,748$            111,520$           229,162$           229,162$           -$                   

Coaching/Activities 621,521$           652,752$           -$                   652,752$           345,263$            (1,143)$              308,632$           308,632$           -$                   

Staff & Program Development 226,225$           213,494$           -$                   213,494$           68,861$               28,576$             116,056$           116,056$           -$                   

CERTIFIED SALARIES 36,287,053$      37,734,412$      -$                   37,734,412$      17,936,331$       18,945,731$      852,349$           692,810$           159,539$           

Supervisors/Technology Salaries 879,898$           934,371$           -$                   934,371$           555,981$            346,664$           31,726$             17,633$             14,093$             

Clerical & Secretarial Salaries 2,261,580$        2,339,317$        -$                   2,339,317$        1,310,411$         1,027,816$        1,090$               -$                   1,090$               

Educational Assistants 2,577,377$        2,783,832$        -$                   2,783,832$        1,407,711$         1,374,362$        1,759$               1,800$               (41)$                   

Nurses & Medical Advisors 734,534$           779,871$           -$                   779,871$           353,723$            387,847$           38,301$             38,301$             -$                   

Custodial & Maint. Salaries 3,116,314$        3,212,091$        -$                   3,212,091$        1,816,165$         1,316,625$        79,301$             23,064$             56,237$             

Non-Certied Adj & Bus Drivers Salaries 12,745$             25,022$             -$                   25,022$             11,493$               13,529$             -$                   -$                   -$                   

Career/Job Salaries 48,376$             141,195$           -$                   141,195$           77,983$               112,481$           (49,269)$            (52,964)$            3,695$               

Special Education Svcs Salaries 1,172,425$        1,271,345$        -$                   1,271,345$        656,655$            615,400$           (710)$                 199$                  (909)$                 

Attendance & Security Salaries 580,533$           605,759$           -$                   605,759$           315,177$            275,668$           14,914$             12,500$             2,414$               

Extra Work - Non-Cert. 104,484$           110,362$           -$                   110,362$           100,784$            9,329$               249$                  25,900$             (25,651)$            

Custodial & Maint. Overtime 228,815$           235,738$           -$                   235,738$           168,112$            -$                   67,626$             67,626$             -$                   

Civic Activities/Park & Rec. 38,858$             32,000$             -$                   32,000$             16,129$               -$                   15,871$             15,871$             -$                   

NON-CERTIFIED SALARIES 11,755,939$      12,470,903$      -$                   12,470,903$      6,790,324$         5,479,723$        200,856$           149,930$           50,927$             

SUBTOTAL SALARIES 48,042,992$      50,205,315$      -$                   50,205,315$      24,726,655$       24,425,454$      1,053,206$        842,740$           210,466$           
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2019 - 2020 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED

CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - JANUARY 31, 2020

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,179,822$        8,058,967$        -$                   8,058,967$        6,058,942$         1,977,388$        22,637$             16,095$             6,542$               

Life Insurance 84,680$             87,134$             -$                   87,134$             50,199$               -$                   36,935$             36,521$             414$                  

FICA & Medicare 1,499,915$        1,534,045$        -$                   1,534,045$        793,231$            -$                   740,814$           740,814$           -$                   

Pensions 809,692$           864,842$           -$                   864,842$           779,807$            250$                  84,785$             88,240$             (3,455)$              

Unemployment & Employee Assist. 59,858$             87,000$             -$                   87,000$             23,082$               -$                   63,918$             56,418$             7,500$               

Workers Compensation 531,920$           461,352$           -$                   461,352$           349,951$            109,332$           2,069$               19,881$             (17,812)$            

SUBTOTAL EMPLOYEE BENEFITS 11,165,888$      11,093,340$      -$                   11,093,340$      8,055,212$         2,086,969$        951,159$           957,970$           (6,811)$              

300 PROFESSIONAL SERVICES

Professional Services 574,753$           590,802$           -$                   590,802$           295,419$            126,535$           168,848$           168,848$           -$                   

Professional Educational Serv. 192,800$           207,033$           -$                   207,033$           89,484$               26,797$             90,752$             90,752$             -$                   

SUBTOTAL PROFESSIONAL SERV. 767,554$           797,835$           -$                   797,835$           384,903$            153,332$           259,600$           259,600$           -$                   

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Services 694,509$           708,805$           -$                   708,805$           436,476$            143,954$           128,374$           128,374$           -$                   

Utility Services - Water & Sewer 132,669$           147,645$           -$                   147,645$           89,777$               -$                   57,868$             57,868$             -$                   

Building, Site & Emergency Repairs 550,790$           460,850$           -$                   460,850$           259,835$            94,388$             106,627$           106,627$           -$                   

Equipment Repairs 300,958$           338,819$           -$                   338,819$           128,804$            53,320$             156,695$           156,695$           -$                   

Rentals - Building & Equipment 271,749$           272,923$           -$                   272,923$           133,433$            95,625$             43,866$             43,551$             315$                  

Building & Site Improvements 292,635$           363,700$           -$                   363,700$           213,606$            40,862$             109,232$           109,232$           -$                   

SUBTOTAL PUR. PROPERTY SERV. 2,243,310$        2,292,742$        -$                   2,292,742$        1,261,930$         428,149$           602,663$           602,348$           315$                  

3



2/13/2020

2019 - 2020 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED

CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - JANUARY 31, 2020

500 OTHER PURCHASED SERVICES

Contracted Services 619,306$           631,536$           -$                   631,536$           424,125$            52,274$             155,138$           155,138$           -$                   

Transportation Services 4,180,892$        4,323,600$        -$                   4,323,600$        2,288,379$         1,660,525$        374,697$           325,370$           49,327$             

Insurance - Property & Liability 400,457$           407,947$           -$                   407,947$           298,513$            79,968$             29,466$             -$                   29,466$             

Communications 140,237$           160,926$           -$                   160,926$           84,192$               42,667$             34,068$             27,936$             6,132$               

Printing Services 32,114$             33,057$             -$                   33,057$             10,145$               7,630$               15,282$             15,282$             -$                   

Tuition - Out of District 3,330,730$        3,328,479$        -$                   3,328,479$        2,494,940$         2,454,784$        (1,621,246)$       (1,373,611)$       (247,635)$          

Student Travel & Staff Mileage 197,866$           226,334$           -$                   226,334$           96,708$               79,166$             50,460$             50,000$             460$                  

SUBTOTAL OTHER PURCHASED SERV. 8,901,602$        9,111,879$        -$                   9,111,879$        5,697,002$         4,377,014$        (962,137)$          (799,886)$          (162,250)$          

600 SUPPLIES

Instructional & Library Supplies 885,366$           819,252$           -$                   819,252$           459,872$            83,867$             275,513$           275,513$           -$                   

Software, Medical & Office Supplies 189,356$           216,843$           -$                   216,843$           104,232$            43,754$             68,857$             68,857$             -$                   

Plant Supplies 366,651$           375,000$           -$                   375,000$           178,311$            71,132$             125,557$           125,557$           -$                   

Electric 1,433,462$        1,384,117$        -$                   1,384,117$        649,424$            -$                   734,693$           629,693$           105,000$           

Propane & Natural Gas 426,559$           434,914$           -$                   434,914$           165,738$            -$                   269,176$           217,854$           51,322$             

Fuel Oil 97,798$             81,000$             -$                   81,000$             26,064$               -$                   54,936$             54,936$             -$                   

Fuel for Vehicles & Equip. 246,113$           203,992$           -$                   203,992$           52,540$               -$                   151,452$           126,967$           24,485$             

Textbooks 139,133$           156,214$           -$                   156,214$           95,454$               9,717$               51,043$             93,043$             (42,000)$            

SUBTOTAL SUPPLIES 3,784,438$        3,671,332$        -$                   3,671,332$        1,731,636$         208,470$           1,731,226$        1,592,419$        138,807$           
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2019 - 2020 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED

CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - JANUARY 31, 2020

700 PROPERTY

Capital Improvements (Sewers) -$                   -$                   -$                   -$                   -$                    -$                   -$                   -$                   -$                   

Technology Equipment 576,182$           550,000$           -$                   550,000$           328,758$            46,700$             174,542$           174,542$           -$                   

Other Equipment 180,624$           207,572$           -$                   207,572$           38,853$               149,630$           19,090$             74,300$             (55,210)$            

SUBTOTAL PROPERTY 756,806$           757,572$           -$                   757,572$           367,610$            196,330$           193,632$           248,842$           (55,210)$            

800 MISCELLANEOUS

Memberships 62,869$             74,395$             -$                   74,395$             57,071$               4,905$               12,419$             12,419$             -$                   

SUBTOTAL MISCELLANEOUS 62,869$             74,395$             -$                   74,395$             57,071$               4,905$               12,419$             12,419$             -$                   

910 SPECIAL ED CONTINGENCY 100,000$           -$                   100,000$           -$                    -$                   100,000$           -$                   100,000$           

TOTAL LOCAL BUDGET 75,725,459$      78,104,410$      -$                   78,104,410$      42,282,019$       31,880,623$      3,941,769$        3,716,452$        225,317$           

REVENUES 2019-20

APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET RECEIVED BALANCE RECEIVED

LOCAL TUITION $38,950 $22,050 $16,900 56.61%

HIGH SCHOOL FEES FOR PARKING PERMITS $20,000 $20,000 $0 100.00%

MISCELLANEOUS FEES $5,000 $2,355 $2,645 47.09%

TOTAL SCHOOL GENERATED FEES $63,950 $44,405 $19,545 69.44%
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Grant

FISCAL YEAR END  -  (Unaudited)  

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED REVISION CURRENT  BUDGET 1st ESTIMATE STATE ESTIMATE - 13-Jan Feb RECEIVED May ESTIMATED

100 SALARIES (54,463)$           -$                    (54,463)$                      (34,983)$                      (34,856)$                         -$        -$                               -$                              

200 EMPLOYEE BENEFITS -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

300 PROFESSIONAL SERVICES -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

400 PURCHASED PROPERTY SERV. -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

500 OTHER PURCHASED SERVICES (1,467,089)$      -$                    (1,467,089)$                 (1,850,850)$                 (1,844,127)$                    -$        -$                               -$                              

600 SUPPLIES -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

700 PROPERTY -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

800 MISCELLANEOUS -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

TOTAL GENERAL FUND BUDGET (1,521,552)$      -$                    (1,521,552)$                 (1,885,833)$                 (1,878,983)$                    -$        -$                               -$                              

100 SALARIES

030 Administrative Salaries -$                      -$                                -$                                   -$        

040 Teachers & Specialists Salaries   -$                      -$                                -$                                   -$        

060 Early Retirement -$                      -$                                -$                                   -$        

070 Continuing Ed./Summer School -$                      -$                                -$                                   -$        

082 Homebound & Tutors Salaries -$                      -$                                -$                                   -$        

084 Certified Substitutes -$                      -$                                -$                                   -$        

086 Coaching/Activities -$                      -$                                -$                                   -$        

088 Staff & Program Development -$                      -$                                -$                                   -$        

CERTIFIED SALARIES -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

090 Supervisors/Technology Salaries -$                      -$                                -$                                   -$        

100 Clerical & Secretarial salaries -$                      -$                                -$                                   -$        

110 Educational Assistants (5,386)$             (5,386)$                        -$                                -$                                   -$        -$                              

120 Nurses & Medical advisors -$                      -$                                -$                                   -$        

130 Custodial & Maint Salaries -$                      -$                                -$                                   -$        

140 Non Certified Salary Adjustment -$                      -$                                -$                                   -$        

150 Career/Job salaries -$                      -$                                -$                                   -$        

155 Special Education Svcs Salaries (49,077)$           (49,077)$                      (34,983)$                      (34,856)$                         -$        -$                              

170 Attendance & Security Salaries -$                      -$                                -$                                   -$        

260 Extra Work - Non-Cert -$                      -$                                -$                                   -$        

280 Custodial & Maint. Overtime -$                      -$                                -$                                   -$        

290 Civic activities/Park & Rec -$                      -$                                -$                                   -$        

NON-CERTIFIED SALARIES (54,463)$           -$                    (54,463)$                      (34,983)$                      (34,856)$                         -$        -$                               -$                              

SUBTOTAL SALARIES (54,463)$           -$                    (54,463)$                      (34,983)$                      (34,856)$                         -$        -$                               -$                              

200 EMPLOYEE BENEFITS

SUBTOTAL EMPLOYEE BENEFITS -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
                                     "FOR THE MONTH ENDING  - JANUARY 31, 2020"
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Grant

FISCAL YEAR END  -  (Unaudited)  

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED REVISION CURRENT  BUDGET 1st ESTIMATE STATE ESTIMATE - 13-Jan Feb RECEIVED May ESTIMATED

300 PROFESSIONAL SERVICES

370 Professional Services -$                      -$                                -$        -$                              

380 Professional Educational Ser. -$                      -$                                -$                                   -$        

SUBTOTAL PROFESSIONAL SVCS -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                                   

SUBTOTAL PUR. PROPERTY SER. -$                      -$                    -$                                -$                                   -$        -$                               -$                              

500 OTHER PURCHASED SERVICES

520 Contracted Services -$                      -$                                -$                                   -$        

540 Transportation Services (329,230)$         (329,230)$                    (371,702)$                    (370,351)$                       -$        -$                              

570 Insurance - Property & Liability -$                      -$                                -$                                   -$        

610 Communications -$                      -$                                -$                                   -$        

625 Printing Services -$                      -$                                -$                                   -$        

630 Tuition - Out of District (1,137,859)$      (1,137,859)$                 (1,479,148)$                 (1,473,776)$                    -$        -$                              

640 Student Travel & Staff Mileage -$                      -$                                -$                                   -$        

SUBTOTAL OTHER PURCHASED SER. (1,467,089)$      -$                    (1,467,089)$                 (1,850,850)$                 (1,844,127)$                    -$        -$                               -$                              

600 SUPPLIES660 Instructional & Library Supplies -$                                   -$        

SUBTOTAL SUPPLIES -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

700 PROPERTY830 Capital Improvements (Sewers) -$                                   -$        

SUBTOTAL PROPERTY -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

800 MISCELLANEOUS

910 Memberships

SUBTOTAL MISCELLANEOUS -$                      -$                    -$                                -$                                -$                                   -$        -$                               -$                              

TOTAL LOCAL BUDGET (1,521,552)$      -$                    (1,521,552)$                 (1,885,833)$                 (1,878,983)$                    -$        -$                               -$                              

Difference, 1st estimate to States Estimate (6,850)$                          0% 0%

Excess Cost and Agency placement Grants are budgeted at 75%.  (1,521,552)$                 

The first state estimate is at 74.8% reimbursement (this represents $6,850 less that our internal 1st rstimate). (1,878,983)$                    

Amount beyond budgeted (357,431)$                    

                                     "FOR THE MONTH ENDING  - JANUARY 31, 2020"
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Bylaws of the Board

Taping/Recording Board Meetings

1.    Board of Education public meetings may be recorded or broadcasted. To protect privacy and to make 
the public aware, a sign will be posted or the presiding officer will announce whether the Board meeting 
will be recorded.

2.    The recordings are not to be considered part of the minutes.

Recording Devices

1.    Broadcasting and recordings of meetings are permitted and electronic and photographic audio and 
video devices may be used at meetings of the Board of Education according to the following guidelines:

2.    Persons operating recording devices are asked not to 
 

a.    Obstruct the view between members of the audience and the Board of Education,

b.    Disrupt the proceedings by holding interviews,

c.    Provide commentary in a manner that distracts Board members.

Adopted: 6/5/12
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Bylaws of the Board 

Meetings 

 
Electronic Mail Communications 
The Board of Education believes that Board members electronically connected to other Board members 
is an efficient and convenient way to communicate. The main goal of electronic mail (e-mail) is to 
expedite the passage of information. E-mail gives Board members quick access to one another. 
Communication among Board members via e- mail should conform to the same standards as other forms 
of communication. (i.e., committee meetings, etc.) as directed by the Freedom of Information Act. When 
used properly, e-mail is an effective communications tool and can provide a formal record. 

 
Guidelines for Board E-Mail Usage 
The Freedom of Information Act mandates that all meetings of public bodies such as school Boards be 
open to the public. It is the policy of the Board of Education that email shall not be used in such a manner 
as to deprive the public of the rights given to it under the Freedom of Information Act.  For this purpose, 
this bylaw sets forth guidelines for the uses intended to be made of e-mail by Board members when 
communicating with other Board members. 

 
1. E-mail, like other written forms of communication relating to the conduct of the public 

business, is subject to the Freedom of Information Act and subject to disclosure. 
2. Board members shall not use e-mail as a substitute for deliberations at public Board meetings, 

and/or shall not discuss policy matters or vote informally on any issues. 
3. E-mail should be used to pass along factual information. 
4. Personnel issues and other sensitive subjects should never be discussed on- line. The 

confidentiality of employee data, student data, and other sensitive subjects must always be 
maintained. 

5. Security of e-mail communication cannot be assured. Board members shall not reveal their 
passwords to others in the network or to anyone outside of it. If any Board member has reason 
to believe a password has been lost or stolen, or that e-mail is being accessed by someone 
without authorization, he/she shall notify the Superintendent, who will notify the district’s 
technology specialist.  

 
Any usage contrary to the aforementioned shall be reported immediately to the 
Superintendent. 

 
Accessing E-Mail 
In the event a Board member elects not to access e-mail, a hard copy of all e-mail directed to "Board" 
will be placed in the Board packet delivered via courier, and will also be accessible in the Board of 
Education Office. 

 
Legal Reference: Connecticut General Statutes 

The Freedom of Information Act. 1-
200 Definitions. 
1-210 Access to public records. Exempt records. 
1-211 Disclosure of computer-stored public records. 

 
Adopted: 6/5/12 
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Bylaws of the Board

Board/School District Records

Any recorded data or information relating to the conduct of the public's business prepared, 
owned, used, received or retained by the Board of Education or the school district, whether 
handwritten, typed, tape recorded, printed, photostated, photographed, or recorded by any other 
method is by definition a "public record" and access thereto during normal hours of business 
shall be granted to any citizen.  The Board recognizes the need for its records to be stored as a 
blend of printed, bound and electronically recorded (i.e., audiotapes, videotapes, micro-fiche, 
computer disk) material.  All such records shall be maintained at the office of the Superintendent 
of Schools, who shall be the custodian of all public records of the district.

Not included in the category of public records to which the privilege of access is given are the 
following:

1.  Preliminary drafts or notes provided the custodian or the Board of Education has 
determined that the public interest in withholding such documents clearly outweighs the 
public interest in disclosure.

2.  Personnel or medical files and similar files, the disclosure of which would constitute an 
invasion of personal privacy.

3.  Records pertaining to strategy and negotiations with respect to pending claims and 
litigation to which the district is a party until such litigation or claim has been adjudicated or 
otherwise settled.

4.  Trade secrets.

5.  Test questions, scoring keys and other examination data used to administer a licensing 
examination, examination for employment or academic examinations.

6.  The contents of real estate appraisals, engineering or feasibility estimates and evaluation 
made for or by the district relative to the acquisition of property or to prospective public 
supply and construction contracts, until such time as all of the property has been acquired or 
all proceedings or transactions have been terminated (except that the law of public domain is 
not affected by this provision).

7.  Records, reports and statements of strategy or negotiations with respect to collective 
bargaining.

8.  Records, tax returns, reports and statements exempted by federal law or state statutes or 
communications privileged by the attorney client relationship.
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9.  Names or addresses of students enrolled in the public schools without the consent of each 
student whose name or address is to be disclosed who is eighteen or older and a parent or 
guardian of such minor student.

10.  Records including engineering and architectural drawings; security systems' operational 
specifications (except a general description, cost and quality of the system); training manuals 
that describe security procedures, emergency plans or security equipment; internal security 
audits; and logs and other documents containing information on security personnel 
movement or assignments if reasonable grounds exist to believe their release would pose a 
safety risk, including harm to anyone, a facility or equipment.

11.  Security manuals, emergency plans, emergency recovery or response plans and staff 
meeting minutes or records or portions of them that contain or reveal security information or 
otherwise exempt records.

12.  Educational records not subject to disclosure under the Family Educational Rights and 
Privacy Act (FERPA), 20 U.S.C. 123g; as amended.

13.  Records of standards, procedures, processes, software and codes not otherwise available 
to the public, the disclosure of which would compromise the security or integrity of an 
information technology system.

Availability of Records

Any person shall receive promptly on request, a plain or certified copy of any public record 
except those which access is not permitted under law (C.G.S 1-206 to 1-213) a cost not to exceed 
fifty cents per page. If any copy requested required a printout or transcription, or if any person 
applies for a printout or transcription of a public record, the fee shall not exceed the cost to the 
school district. The district will require prepayment of the fee if the fee is estimated to be two 
dollars or more. There will be no sales tax for this service. There will be no charge if the person 
requesting the record is an indigent, the record requested is exempt from disclosure, or if, in the 
judgment of the custodian of records, compliance with the request benefits the general welfare.

An additional charge of one dollar for the first page and fifty cents for each additional page may 
be made for certification of any records or of any fact within the record.

An individual may use a "hand-held" scanner* to copy a public record. The Board establishes a 
fee structure not to exceed twenty dollars ($20) for an individual to pay each time the individual 
copies records at the Board offices with a hand held scanner.

*A hand-held scanner is defined by C.G.S. 1-212(g) as a battery-operated electronic scanning 
device the use of which (1) leaves no mark or impression on the public record, and (2) does not 
unreasonably interfere with the operation of the public agency.

http://www.cga.ct.gov/current/pub/title_01.htm
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The Board considers the use of a "smartphone" as analogous to a hand-held scanner and 
therefore, subject to a twenty dollar ($20) flat fee.

(Alternate position): The Board considers cell phones with camera capability not a hand-held 
scanner. Such phone cannot be used to take pictures of any records. The school district will make 
copies of the requested permissible records at the rate of fifty cents per page.

The Superintendent, on behalf of the Board of Education, shall notify an employee in writing 
when a request is made for disclosure of the employee's personnel, medical or similar files, if the 
Superintendent reasonably believes disclosure would invade the employee's privacy.

Designation of Records Access Officer (optional)

1.  The Superintendent of Schools is will designate a Records Access Officer of the School 
District, who shall have the duty of coordinating the School District's response to public 
requests for access to records, in accordance with Connecticut Freedom of Information 
Commission rules and regulations.

2.  The Records Access Officer is responsible for assuring that District personnel:

a.  Assist the requester in identifying requested records, if necessary.

b.  Upon locating the records, take one of the following actions:

1.  Make records promptly available for inspection; or

2.  Deny access to the records in whole or in part and explain the reasons therefore.

c.  Upon the request for copies of records:

1.  Make a copy available upon payment or offer to pay established fees.

d.  Upon request, certify that a transcript is a true copy of the records.

e.  Upon failure to locate records, certify that:

1.  The District is not the legal custodian for such records.

2.  The records of which the District is a custodian cannot be found after diligent search.

Requests for Public Access to Records 

1. Requests for inspection of records shall be made at least four (4) working days in 
advance to the Records Access Officer.



9330(d)

2.  The Records Access Officer shall respond promptly to a request for records. Except under 
extraordinary circumstances, the District shall make response no more than four (4) working 
days after receipt of the request.

3.  A request shall reasonably describe the record or records sought. Whenever possible, a 
person requesting records shall supply information regarding dates, file designations or other 
information that may help to describe the records sought.

4.  If the District does not provide or deny access to the record sought within four (4) 
business days of receipt of a request, the District shall furnish a written acknowledgment of 
receipt of the request and statement of the approximate date when the request will be granted 
or denied. If access to records is neither granted nor denied within ten business days after the 
date of acknowledgment of receipt of a request, the request may be construed as a denial of 
access that may be appealed in accordance with state statute (C.G.S. 1-206)

Denial of Access to Records (optional)

1.  If the District fails to respond to a request within four (4) business days of receipt of a 
request, such failure shall be deemed a denial of access by the District.

2.  Any person denied access to records may appeal to the State Freedom of Information 
Commission identifying:

a.  The date and location of a request for records;

b.  The records that were denied; and

c.  The name and return address of the appellant.

Legal Reference:  Connecticut General Statutes

1 15 Application for copies of public records.

1-200 Definitions.

1 206 Denial of access to public records or meetings.

1 210 to 1-213 Access to public records. (as amended by PA 02-113)

1-211 Access to computer stored records.

1-212(g) Copies and scanning of public records

1-214 Public contracts as part of public records.

http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_15.htm
http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_01.htm


1 225 to 1 240 Meetings of public agencies.

9330(e)

Paulsen v. Superintendent of Schools, Bethel Public Schools, #FIC 2015-663 
(June 8, 2016)

Federal Rules of Civil Procedure - 2006 Amendments

Bylaw adopted by the Board:

http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_01.htm
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Bylaws of the Board 

Hearings 

 
These rules shall apply to all formal hearings before the Board of Education in contested cases. Said 
rules shall not apply to conferences or other informal investigations or proceedings at or upon which 
no formal ruling or decision is made, or to any proceeding in a non-contested case. 

 
Hearings or Appeals 

 
All requests for hearing or appeals authorized under law, and regulations of the State of Connecticut 
or as otherwise provided for by resolutions of the Board of Education shall be in writing to the 
Board Chairperson and the Superintendent. Appeals from the decision of the Superintendent shall 
include the appellant's statement of the issues to be presented in said appeal. All hearings in 
personnel actions held under Notice of Hearing, 1., will not be public unless both parties agree. All 
hearings held under Notice of Hearing, 2., will be public. 

 
Notice of Hearing 

 
1. In personnel actions, written notice of hearing shall be sent by the Board Chairperson, or 

his/her designee, to all interested parties not less than 24 hours prior to the hearing. Such 
notice shall state the charges and/or issues. It shall also state the date, time and place of the 
hearing. 

 
2. In all other cases involving appeals authorized by law, written notice of a hearing shall be 

sent by the Board Chairperson or his/her designee to all interested parties not less than 24 
hours prior to the hearing and shall outline a counter statement of charges and/or issues, if 
any, involved in the proceeding, if the Superintendent shall deem such to be materially and 
substantially different from those previously raised or decided by said appellant before the 
Superintendent in the first instance. Any disagreement arising from the above shall be 
resolved by the Board. 

 
Parties-Representation 

 
1. "Party" includes any person or agency named or admitted as a party. Any person or agency 

may be admitted as a party for limited purposes upon the satisfactory demonstration of the 
nature and extent of its interest to the Board. 

 
2. All parties appearing at formal hearings shall have the right to appear in proper person 

or with counsel. All such parties shall have the right to be accompanied, represented, 
and advised by counsel. 
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Records - Transcripts 

 
1. The Board shall prepare an official record, which shall include all pleadings, 

testimony, exhibits, and other memoranda or material filed in the proceeding. 
 
2. A stenographic record of the proceedings shall be made at the expense of the school 

system and shall be transcribed. Cost of copies of the transcript of any proceedings, or 
part thereof, shall be paid by the party requesting such copy. 

 
Presiding Officer - Duties and Authority 

 
Each hearing shall be held before not less than a quorum of the Board. The Board Chairperson, or in 
his/her absence the Vice-Chairperson, and in the absence of both a member designated by the 
Chairperson, shall be the presiding officer and shall have charge of the hearing, with authority to 
permit the examination of witnesses testifying in the proceedings. 

 
Order of Procedure 

 
The order in which the parties shall present their case shall be determined by the presiding officer 
except in cases of appeals as follows: 

 
1. In an appeal on a dismissal or suspension, the Superintendent shall proceed first. 

 
2. In all other appeals, the appellant shall proceed first. 

 
Examination of Witnesses and Introduction of Evidence 

 
1. The strict judicial rules of evidence shall not be applicable to hearings conducted 

hereunder, and, in each case, the test of admissibility shall be whether the evidence is 
reasonably relevant to a material issue and whether it has substantial probative value with 
respect to such material issue. The presiding officer may limit or refuse to omit cumulative 
or repetitive evidence, and may curtail redundant questioning. The presiding officer may 
encourage (but shall in no event coerce) the parties, where possible, to make proffers and 
stipulations in place of cumulative evidence. All testimony shall be given under oath. 

 
2. Counsel for any party may submit evidence, examine and cross-examine witnesses, and file 

objections, exceptions, and motions; provided, however, that where a party is not 
represented by counsel, all such submission of evidence, examination of witnesses, and 
filing of objections, exceptions, and motions shall be done and presented by the party. 
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3. The presiding officer, or any person designated by him/her for the purpose, may 

examine all witnesses called by any party. The presiding officer may call as a witness 
any person whose testimony may be relevant. Any Board member may examine any 
witness. 

 
Briefs 

 
Any party may submit briefs of the issues of fact and law involved in the hearing in such form as 
the presiding officer may designate. 

 
Counsel 

 
The presiding officer of the Board may request the Board attorney to participate in any hearing as 
counsel for the Board. 

 
Decision and Order 

 
Each decision and order of the Board shall be delivered in writing, unless it shall immediately 
follow the hearing, in which case it shall be delivered orally and thereafter in writing, with copies to 
all parties. Each decision and order shall be accompanied by findings of fact, conclusions of law, 
and specific disposition of the case and shall be provided to the individual. Formal action of the 
Board shall be taken publicly at the next regular Board meeting following the hearing, but no other 
information will be released by the Board or school administration as noted above. 

 
Legal Reference: Connecticut General Statutes 

 
4-177 - re Contested Cases. 

 
10-238 - Petition for hearing by board of education 

 
 
Adopted: 6/5/12 


	2_18_20_Minutes
	Att.1
	Att.2
	Fin.Narr.Jan 2020
	Fin 7 January 2019-20
	Grant 7 January 2019-20

	Att.3
	Att.4
	Att.5
	9327
	Guidelines for Board E-Mail Usage
	Accessing E-Mail

	Att.6
	Att.7
	9350
	Hearings or Appeals
	Notice of Hearing
	Parties-Representation
	Records - Transcripts
	Presiding Officer - Duties and Authority
	Order of Procedure
	Examination of Witnesses and Introduction of Evidence
	Briefs
	Counsel
	Decision and Order


