
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held virtually on June 16, 2020 at 7:00 p.m. 
          

M. Ku, Chair      L. Rodrigue 
D. Delia, Vice Chair     A. Uberti 
D. Cruson, Secretary    R. Bienkowski  
D. Leidlein      2  Staff 
J. Vouros                          1  Press   

 R. Harriman-Stites     1  Public 
 D. Zukowski  
  
Mrs. Ku called the meeting to order at 7:01 with Board members joining virtually and members 
of the public joining on the phone line.  The meeting was also being recorded. 
Those on video include Mrs. Ku, Mr. Delia, Mr. Cruson, Mrs. Leidlein, Mrs. Harriman-Stites and 
Ms. Zukowski.  Mr. Vouros, Mr. Gerbert and a member of the public joined by phone.  Also on 
video were Dr. Rodrigue, Mrs. Uberti, Mr. Bienkowski, Dr. Longobucco, and Board of Finance 
Chair Sandy Roussas. 
Item 1 – Pledge of Allegiance 
Mrs. Ku asked to move the discussion of the Board of Finance General Fund Balance Policy to 
after the reports. 
Item 2 – Consent  Agenda 
MOTION: Mrs. Harriman-Stites moved that the Board of Education approve the consent agenda 
which includes the minutes of June 2, 2020 and the correspondence report.  Mrs. Leidlein 
seconded.  Motion passes unanimously. 
 
Item 3 – Public Participation - none 
Item 4 – Reports 
Chair Report: Mrs. Ku reported that the Regional Advisory Team has not been called upon to 
meet for several seek.  There is frustration with the lack of contact regarding returning to school 
in the fall.  We will need to have another Board meeting in late July or early August with the 
changes that may occur for the school year.  With this being the last day of school, she thanked 
all teachers and staff for being the consummate professionals that they are getting us through 
this.  Mrs. Ku attended a CABE workshop last week regarding diversity and she stressed the 
need to be kind to each other and as we lean into the discomfort of the conversations that are 
coming up.  She stressed the importance of working together as a board. The Covid changes in 
education and discussions of racism will be challenging and rewarding in education. 
 
Superintendent’s Report: Dr. Rodrigue sent a letter to parents and staff and will keep them 
updated regarding the plan for reopening in the fall.  She thanked all staff and leaders, and 
parents and children.  She also thanked Dr. Longobucco and Mr. Einhorn and their entire staff 
for putting together the truly memorable experience for moving up and graduation.  The 
students in the other schools loved seeing their teachers in the parades at their schools.  We 
will be sharing resources in reading and math to support ongoing student engagement over the 
summer.  Some specialists will also be contacting parents over the summer.  She met with two 
Newtown High School alum to discuss how we can review our curriculum in regards to race and 
diversity.  We will also be including current students in the conversations. Congratulations to 
Janice Gabriel, Newtown’s Teacher of the Year and Dawn Eagelson, our Anne Marie Murphy 
Para of the Year and thanked the Board members for their support this year. 
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Mrs. Harriman-Stites appreciated Dr. Rodrigue’s comments that we can always do better and 
always have room for improvement and appreciates the conversations with the students and 
hopes they will continue. 
 
Mrs. Ku thanked the high school and middle school for the moving up and graduation 
ceremonies as special celebrations students will remember forever and the principals in the 
other schools with the special events they had for their students.  The Newtown Bee is doing a 
series on some of the issues we are facing which will include the Police Commission and Dan 
Rosenthal and they asked if we would be willing to participate.   
 
Committee Reports: Mrs. Harriman-Stites said the Policy Committee was going through the 
4000 series and is also looking at a distance education policy to be sure its applicable now and 
in the future.  She is the liaison to the high school and helped with graduation.  It was a truly 
wonderful experience and she was grateful to be part of it.   
 
Financial Report: 
MOTION: Mr. Delia moved that the Board of Education approve the financial report for the 
month ending May 31, 2020.  Mr. Cruson seconded. 
 
Mr. Bienkowski reported that we received the second installment of excess cost grant on a state 
calculated rate of 70.89% which amounted to $350,905.  It was $238,494 more than budgeted.  
Supplies were purchased including Verkada cameras which will leave a balance of 
approximately $800,000. 
 
Ms. Zukowski asked if this included the other funds from the CARES Act and Novo balance. 
She heard the CARES Act thought of redistributing money.  
Mr. Bienkowski said this report does not include grants and is purely the operational budget.  
We are waiting to hear from the Department of Education to see how to apply the CARES Act. 
 
Motion passes unanimously. 
 
Item 6 – New Business 
Board of Finance Fund Balance Policy: 
Sandy Roussas, Board of Finance Chair, thanked the Newtown schools, staff and Dr. Rodrigue 
for their work on the distance learning.  The purpose of this policy is to state the percentage of 
the fund balance the town should carry which helps lower borrowing costs, maintains our rating 
with Moody’s and benefits the town. She also addressed the section that refers to the Board of 
Education non-lapsing account.  
 
Ms. Zukowski asked if our non-lapsing account would be a restricted fund balance. 
Mrs. Roussas said it was not a restricted fund balance but a Board of Education account. 
Ms. Zukowski stated that the lawyer said it was a restricted fund balance and asked if the funds 
count toward the 8% to 12% of the town budget. 
Mrs. Roussas stated that those funds don’t count as part of those percentages. 
 
Mr. Bienkowski said it’s a restricted fund for educational purposes.  It’s not on the overall town 
balance.  Fund balance results from the operating budget approved year to year. 
 
Mrs. Ku said the Board of Finance referred to it as the Board of Education non-lapsing account.  
The State calls it an unexpended fund account which is now a capital nonrecurring fund. 
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Mrs. Roussas said the purpose of the account is statutorily defined.  She looked at older 
meeting minutes regarding this account and there was a spirit of setting money aside for the 
Board of Education to cover capital costs. 
 
Ms. Zukowski stated that we have $63,000 in the non-lapsing account for special education 
which is not a capital expense and not recurring.  If people feel this account is the same as the 
towns to use it for smoothing out special education spikes in expenses it would be harder for us 
make it seem the proper fund for it.  She asked to refer to it as the language in the Board of 
Education policy. 
 
Mrs. Roussas asked if there was a policy that defines the purpose of the non-lapsing account in 
that way. 
Mrs. Ku reported that we just approved one policy and another one tonight that discusses how 
the transfer occurs and she would send them to her. 
 
Mrs. Roussas said she has to change the title of that portion of their policy to streamline it with 
the Board of Education Non-lapsing Education Account. 
Ms. Zukowski also suggested removing it from number two which is about capital projects and 
capital and non-recurring funds because it’s broader than that. 
Mrs. Ku agreed with Ms. Zukowski that by lining it up side by side with the municipal capital and 
non-recurring funds is not the same thing 
 
Ms. Zukowski said that would explain that the town capital and non-recurring funds would be for 
town’s capital items and the Board of Education capital and non-recurring funds for their capital 
items which is not the case. 
Mrs. Leidlein asked if somewhere else in the Board of Finance policies it talks about the process 
when money is deposited in the account or money is taken out of the account. 
 
Mrs. Roussas said no other policy speaks to this.  Ned Simpson remarked that there is no 
defined way money is taken out of the Board of Education non-lapsing account.  She anticipates 
this discussion will start this summer in conjunction with the anticipated request to transfer the 
Board of Education surplus from this year’s budget to the non-lapsing account.   
 
Mrs. Leidlein said that as of now there are no requirements or set methodology that’s being 
used.  It is our decision solely. 
Mrs. Roussas stated that by statute once funds are deposited in the non-lapsing fund it’s the 
Board’s purview to spend the money.  There is also a policy that the Board of Education comes 
to the Board of Finance for approval to spend the money. 
 
Mrs. Ledlein clarified that we are asking for approval but are not required to get approval. 
Mrs. Roussas agreed but that was by statute. 
Mrs. Ku thanked Mrs. Roussas who stated that the Board of Selectmen looked at their policy 
last night but had no input.  The Board of Finance meets next week and she will discuss this 
with them and it will then move onto the Legislative Council.  She was happy to answer any 
questions before their meeting next Thursday.  
 
Item 5 – Old Business 
MOTION: Mr. Delia moved that the Board of Education approve the Creative Writing curriculum. 
Mr. Cruson seconded.  Motion passes unanimously. 

 
MOTION: Mr. Delia moved that the Board of Education approve the Journalism curriculum.  
Mr. Cruson seconded. 
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Mr. Delia looked at the digital newspaper and would love to see it promoted more.  It was very 
well done.     
Motion passes unanimously. 
 
Budget Adjustments: 
MOTION: Mr. Delia moved that the Board of Education adjust its February 2, 2020 requested 
operational plan as follows: 

o Increase the allocation for turnover savings by $100,000; 
o Decrease the allocation for Technology equipment by $115,000 under the 

technology section of the budget; and  
o Decrease the allocation for Building and Site Maintenance Projects by $335,000 

under the Plant Operation and Maintenance section of the budget; 
o Decrease the allocation for classroom teachers at Hawley School by $61,961; 
o Decrease the allocation for classroom teachers at Sandy Hook School by 

$61,961; 
o Increase the allocation for classroom teachers at Middle Gate School by 

$61,961; 
o Increase the allocation for classroom teachers at Reed Intermediate School by 

$123,922;  
o Increase the allocation of Special Education teachers at Newtown High School 

by $37,177; and 
o Increase the allocation for turnover savings by $99,138. 

Mr. Cruson seconded. 
 
Mr. Bienkowski said the net result is a reduction to the budget of $450,000.  The Board of 
Finance reduced the budget by $100,000 and then the Legislative Council further reduced it by 
$450,000.  The balance of the adjustments is for the current staffing.  We are reducing a full-
time staff member at Hawley and Sandy Hook Schools, adding one full-time teacher at Middle 
Gate School, two full-time teachers at Reed, and a .6 special education teacher will be needed 
at the high school for a total of $99,138 to be taken from the turnover line item.  We will have to 
find that money during the year.  Recommendations for transfers will come to the Board in 
September and October. 
 
Dr. Rodrigue spoke about the staffing changes.  We are finding some areas we anticipated 
growth but we are not seeing it.  At Reed they are well over what we anticipated for enrollment.  
At Hawley there are three sections in grade two but they are over the guidelines.  We feel 
confident we can move a teacher to grade two.  At the high school, the current special 
education staff can cover all but three co-taught classes.  At Middle Gate, the 1.0 request is to 
maintain four sections in third grade.  We are watching the kindergarten numbers at Head 
O’Meadow.  We wanted to bring you this before the summer begins but there could be 
additional needs and won’t know until we get the final plan from the State of Connecticut. 
   
Mrs. Harriman-Stites appreciated this information now.  She has some concerns around 
reducing the staff that was requested such as the kindergarten teacher at Hawley and Sandy 
Hook.  There is so much unknown now because we may have to hire more teachers based on 
health considerations. 
  
Dr. Rodrigue said she has been watching Sandy Hook School for a while. She doesn’t have 
room now so we would add a para.  Regarding hiring teachers, we can work with a distance  
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model using paras for support.  If the Sandy Hook and Hawley class sizes increase we would 
add teachers.  We have to look at the needs we know we have.   
Ms. Zukowski agreed to make sure all classes are right-sized and if they are not, try to deal with 
the extra resources in the school system.  What are the class sizes for the kindergarten we are 
reducing?  Reed was right at 25 when we did the budget.   
Dr. Rodrigue said Reed is now at 295 and there may be more unanticipated new students.  
Hawley class sizes for kindergarten is 50 which is four sections of 18 students.  At Middle Gate 
there are 74 going into third grade.  Reed has over 60 incoming fifth grade students with IEPs 
under special education.  
 
Mr. Delia asked the budgeted amount for the turnover account now. 
Mr. Bienkowski said it was $624,138.00. This is a challenging number and bigger than we’ve 
ever had going into the school year.  It will be watched very carefully and we won’t know until 
November or December if we achieve it. 
 
Mr. Delia asked if this could be an unexpected expense. 
Mr. Bienkowski said he wouldn’t go to the non-lapsing account for this.  There are other areas of 
the budget we can look at and manage through it. 
Dr. Rodrigue reminded everyone that we saved $125,000 for Verkada cameras which is 
available. 
 
Mr. Vouros agreed with Mrs. Harriman-Stites about these positions.  We don’t know what’s 
going to happen in the summer or fall and we have these positions already.  It’s better to have 
teachers working with the students and we shouldn’t be deleting. 
 
Mrs. Ku said this is about moving things around in the budget.  We are adding staff that wasn’t 
there previously.  She heard the real estate market is booming in Newtown and to keep that in 
mind.  She also heard that Sandy Hook School has no room to add classes and look at how we 
will deal with enrollment increases in the future.  In a conversation with the Board of Finance 
about the $100,000 cut, it had something to do with cutting the special education contingency 
line which one of their board members brought up but there was no consensus.  She didn’t 
agree with doing that. 
Mr. Vouros commented, “Imagine if Hawley were closed?” 
Motion passes unanimously. 
 
Policy 3160: 
MOTION: Mr. Delia moved that the Board of Education approve Policy 3160 Budget Procedures 
and Line Item Transfers.  Mr. Cruson seconded. 
 
Mrs. Harriman-Stites said the Policy Committee didn’t feel comfortable editing this policy without 
having Mr. Bienkowski’s input first and the committee didn’t feel comfortable discussing it 
without his input so she sent the Board members the comments and suggested new language.  
The reason this is coming to the Board is to make the language be in line with the non-lapsing 
policy we passed at the last Board meeting.   
 
Mr. Bienkowski said the language here clarifies further what the non-lapsing fund can be used 
for and the process to use for designating the funds.  The language fits and will work for the 
purposes we want it to work for.   
 
MOTION: Mrs. Zukowski moved to amend the policy to add the following words following the 
first sentence.  The first sentence reads “The Board will vote to forward a request and 
explanation to the Board of Finance for use of funds from the Non-Lapsing Education Account.”   
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At the end of that sentence insert the words “for review and approval.”  Then continue to insert 
“The Board may also request that an amount of funds be designated for a specified purpose 
and, if approved, the Board may use all or some of the designated funds for the specified 
purpose at any time without further approval(s).  If funds are no longer needed for the specified 
purpose, the Board may remove the designation from any remaining funds, and inform the 
Board of Finance of the change.”  End with the final sentences in that paragraph.   
 
Mrs. Ku made a friendly amendment to add the words “by the BOF” at the end of the first 
sentence and Mrs. Zukowski agreed.   
Mrs. Harriman-Stites clarified that this is being added to the first paragraph on the last page of 
the policy. 
 
Mrs. Zukowski read the motion with these additions. 
The Board will vote to forward a request and explanation to the Board of Finance for use of 
funds from the Non-Lapsing Education Account for review and approval.  The Board may also 
request that an amount of funds be designated for a specified purpose and, if approved, the 
Board may use all or some of the designated funds for the specified purpose at any time without 
further approval from the Board of Finance.  If funds are no longer needed for the specified 
purpose, the Board may remove the designation from any remaining funds, and inform the 
Board of Finance of the change.  Consistent with the Connecticut Statute 10-248a, the use can 
be for any educational purpose.  If appropriate, this request will also include a financial impact 
sheet.   
Mr. Cruson seconded.    
 
Mrs. Leidlein asked why we feel it is necessary to have the word “approval”. 
Ms. Zukowski said we need to ensure the boards what we are asking for.  We generally ask for 
their approval and to make sure the expectations among the boards are clearly stated. 
Mrs. Leidlein prefers to not use the word “approval.”  
 
Mr. Delia had the same question.  The approval refers to what the funds are used for.  He 
thought the Board of Finance would approve putting the money in the budget but thought we 
decided what we use the funds for.   
 
Mrs. Leidlein stated Mrs. Roussas said the state statute didn’t require approval by the Board of 
Finance.  
Dr. Rodrigue said the statute refers to not having to be approved when we ask for the funds.  
Their authority is placing the funds in the account.  This puts more approval on taking out funds.   
 
Mrs. Leidlein said nothing in their policy talks about putting money in and nothing about taking 
money out. 
Mrs. Ku said their policy doesn’t address it but the statute does. 
 
Dr. Rodrigue said our practice is forwarding the explanation to the Board of Finance for the use 
of the funds from the non-lapsing education fund.  Their practice has been taking some action.  
We only went to them once or twice.   
 
Mrs. Harriman-Stites felt that made a lot of sense.  We can’t put what another board is 
supposed to do in our policy.   
 
Ms. Zukowski asked what would happen if you sent it the Board of Finance and they took action 
not approving and it comes back.  There is nothing in this policy that says we don’t agree and 
we will do it anyway.  That would be allowed if we removed the words “approval.” 
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MOTION: Mrs. Leidlein moved to amend the amendment to remove the words “for review and 
approval” from the amended version and similarly in the second sentence of the amended 
version to remove the words “if approved.”  Mrs. Harriman-Stites seconded.   
 
Mr. Delia made a friendly amendment to Mrs. Leidlein’s amendment to remove the words “at 
any time without further approvals.”  
Mrs. Leidlein was fine with that along with Mrs. Harriman-Stites. 
 
Ms. Zukowski wanted to add a friendly amendment to add the words “at anytime” which means 
it doesn’t have to be spent at once. 
 
Mrs. Leidlein didn’t know why we needed to say “at any time”   She assumed as long as it’s 
there we can use it and doesn’t see the need to specify any time.  She wasn’t accepting the 
amendment. 
 
Mrs. Ku read the final amendment to the motion. 
The Board will vote to forward a request and explanation to the Board of Finance for use of 
funds from the Non-Lapsing Education Account.  The Board may also request that an amount of 
funds be designated for a specified purpose and the Board may use all or some of the 
designated funds for the specified purpose.  If funds are no longer needed for the specified 
purpose, the Board may remove the designation from any remaining funds, and inform the 
Board of Finance of the change.   
 
Vote on amendment to the amendment removing the wording about approvals:   
6 ayes 1 nay (Mrs. Zukowski)  Motion passes. 
 
Vote on amendment just read.  Motion passes unanimously 
Vote on the policy:  Motion passes unanimously. 
 
Item 6 – New Business (continued)  
Renewal of HVAC Contract for Newtown High School and Reed Intermediate School: 
MOTION: Mr. Delia moved that the Board of Education renew the HVAC contract 
for Newtown High School and Reed Intermediate School with Harry Grodsky & Co. for the 
remaining two years as previously bid, based on their successful performance in year one, in 
the amount of $135,750 for year two and $139,700 for year three.  Mr. Cruson seconded.   
 
Mr. Gerbert and our maintenance staff were very pleased with the contractor.  We’re getting 
excellent service.   
Mrs. Ku asked if it was possible to use them for all of our schools. 
Mr. Gerbert said for Head O’Meadow and Sandy Hook we have service agreements with Trane 
because the equipment at those schools are Trane branded and they are part of a larger 
network.  We could look at potentially doing a similar bid for those but Newtown High School 
and Reed have more complex equipment.  Maintenance at Sandy Hook and Head O’Meadow is 
not as heavily needed.  
Motion passes unanimously. 
 
Curriculum Developent Guide 
MOTION: Mr. Delia moved that the Board of Education approve the Curriculum Development 
Guide. Mr. Cruson seconded. 
 
Mrs. Uberti stated that this guide is the cumulative effort of a group of people that comprised the 
Curriculum Development Council.  There was no clear process in place for curriculum  
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development and not a lot of feedback during the writing process.  Other changes were made to 
building in steps such as adding curriculum coaches to help and units approved by someone in 
concept-based curriculum work.  The main difference with this version is previous versions 
focused on the concept- based design and this one provides that as well as the practical steps 
in the design process.  We felt it needed to be focused on the steps in the process and is a 
more practical guide.   
 
Ms. Zukowski said phase four of the document talks about evaluation and asked if it made 
sense to include the Board in terms of what worked for the new courses or what didn’t. 
Mrs. Uberti felt that would be cumbersome to bring to the Board.  The role of the principal will be 
to monitor the effectiveness of the curriculum.  However, sometimes the Board will request an 
evaluation of a pilot course.  New curriculum is reviewed on an ongoing basis.  Major changes 
would come to the Board. 
 
Dr. Rodrigue added that a lot will come through Curriculum and Instruction so there are checks 
and balances and sometimes there are minor changes. 
 
Mr. Delia referred to the reimplementation and asked if there was a document to guide people 
through the steps. 
Mrs. Uberti said it depends on the course.  A lot of curriculum this year was being taught to a 
certain degree.  We were just formalizing them to bring to the Board.  New curriculum would be 
a big rollout. 
 
Mrs. Ku said it was nice to see the process as we only see the end product. 
Motion passes unanimously. 
 
District Highlights Newsletter: 
MOTION: Mr. Delia moved that the Board of Education approve the District Highlights Newsletter 
for July 2020.  Mr. Cruson seconded. 
. 
Mr. Cruson said this was the first newsletter this year which will be sent to the school community 
and the community at large including other boards, the Rotary Club, Board of Realtors, the 
Municipal offices and Community Center.  The issue addresses the alternative learning plan.  
He appreciates the time the staff spoke to him and Ms. Zukowski. 
 
Mrs. Harriman-Stites thought this was incredible with a cross section of teachers and student 
voices.  She was concerned that it included the percentage of students needing devices or 
hotspots because it could make someone feel uncomfortable.  She would vote for the newsletter 
if they were removed. 
 
Mr. Delia felt the newsletter was phenomenal but also agreed to those changes.  . 
Ms. Zukowski did not object to changing the language.  One other change since the student 
newsletter addressed the Corona virus we could give a plug to that under Student View. 
Mr. Delia said there were just a few articles on that as well as other subjects but his point was 
that it was really well done.   
Mr. Cruson said regarding the connection to the Hawkeye, our goal was to give the Board a 
voice to the public and was not sure if we should link it to the student newspaper.  He has no 
problem changing the technology language. 
 
Mrs. Ku said the Student Voice was from the student Board members and it isn’t clear in the 
newsletter. 
Mr. Cruson can put that information in their byline.   
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MOTION: Ms. Zukowski moved to amend the motion to include revisions for the devices and hot 
spots to lessen the language so that it doesn’t point out actual numbers or percentages and to 
add a descriptor to the byline for student voices that these students were the 2019-2020 student 
representatives to the Board of Education. 
Mr. Cruson seconded.  Motion passes unanimously. 
Vote on main motion:  Motion passes unanimously. 
Tuition for the 2020-2021 School Year: 
MOTION: Mr. Delia moved that the Board of Education approve the increase in the tuition rate 
to $20,200 for the 2020-2021 school year. Mr. Cruson seconded. 
 
Mr. Bienkowski said this amount is for students not connected to Newtown.  The staff members 
get the discount.  We only had one outside student in the last 10 years that paid the full tuition 
rate. 
Motion passes unanimously. 
 
Healthy Food Certification: 
MOTION: Mr. Delia moved that the Board of Education Board of Education will not comply with 
the Connecticut Nutrition Standards during the period of July 1, 2020 through June 30, 2021. 
Such certification shall include all food offered for sale to students separately from reimbursable 
meals at all times and from all sources, including but not limited to, school stores, vending 
machines, school cafeteria, and fundraising activities on school premises, whether or not school 
sponsored. Mr. Cruson seconded.  
 
Mr. Bienkowski said Newtown High School is not part of the National School Lunch Program so 
if we were to comply we wouldn’t be able to sell foods we sell at the high school which is making 
money.  There is only one option to comply or not to comply.   
Motion passes unanimously. 
 
First Read of Policies: 
Mrs. Harriman-Stites reported that Policy 5145.14 On-campus Recruitment is an edit of a 
current policy based on CABE and legal guidance and includes recruiting for vocational and 
technical high schools and the military.   
Policy 5145.2 Activism and Dissent is a combination between two policies around freedom of 
speech and activism.   
 
Ms. Zukowski asked where the language came from. 
Mrs. Harriman-Stites said CABE sends a few versions and we combine those into what works 
best for us. 
Mr. Cruson said the policy CABE sent over matched what we had.   
 
Item 7 – Public Participation - none 
MOTION:  Mr. Delia moved that the Board of Education go into executive session to discuss 
non-union wages for 2020-2021 and the evaluation of the Superintendent and invite  
Dr. Rodrigue.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 8 – Executive Session 
Executive session began at 9:32 p.m. 
 
Item 9 – Public Session for Vote on Executive Session Item 
MOTION: Mr. Delia moved that the Board of Education approve the salary adjustments for all 
non-union employees for 2020-2021 as per the Superintendent’s recommendation.  Mr. Cruson 
seconded.  Motion passes unanimously. 
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MOTION: Mr. Cruson moved to adjourn.  Mrs. Harriman-Stites seconded. Motion passes 
unanimously. 
 
Item 10 – Adjournment 
The meeting adjourned at 11:03 p.m. 
 
      Respectfully submitted: 
 
 
 
      ______________________________________ 
              Daniel J. Cruson, Jr. 
           Secretary 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

May 31, 2020 
 

SUMMARY 
 

The May financial report indicates that the Board of Education spent approximately $5.4M; 
$3.8M on salaries; with the balance of $1.6M for all other objects. 
 
The second installment of the Excess Cost and Agency Placement Grant has been received and 
was based on a state calculated rate of 70.89%, which amounted to $350,905.  This grant, which 
is $238,494 more than budgeted, is now captured in the highlighted “YTD Expenditure” column 
and has worked its way to the bottom line.  The offsetting revenue schedule details the final 
amount received.   
 
Balances continue to adjust as operations move toward year-end closure while additional 
accommodations are made.   
 
Supplies will include the Distance Learning materials, and Property will include the  payoff of 
the Verkada camera system along with other miscellaneous equipment needs.   
 
This report now captures the overall remaining balance in the area of $800,000, about $436,000 
less than last month. 
 
We are certain that these balances will hold until the end of the year.   
 
On the revenue front we have received additional tuition payments and miscellaneous revenue.  
 
 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
June 12, 2020 
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TERMS AND DEFINITIONS 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2018-19 – unaudited expenditures from the prior fiscal year (for comparison 

purposes) 
 
 Approved Budget – indicates a town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers – identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date.  
 

 Current Transfers – identifies budget transfer recommended for current month action. 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) to the 

identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances subtracting expenditures and 

encumbrances from the current budget amount indicating accounts with unobligated 
balances or shortages. 
 

 Anticipated Obligation - is a column which provides a method to forecast expense 
category fund balances that have not been approved via an encumbrance, but are 
anticipated to be expended or remain with an account balance to maintain the overall 
budget funding level.  Receivable revenue (i.e., grants) are included in this column which 
has the effect of netting the expected expenditure. 
 

 Projected Balance - calculates the object code balances subtracting the Anticipated 
Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
 

 



- 3 - 
 

The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
Excess Cost Grant – (Current Formula) this State of Connecticut reimbursement grant is used to 
support local school districts for education costs of identified special education students whose 
annual education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by 
the Department of Child and Family Services (DCF) are reimbursed after the school district has 
met the prior year’s per pupil expenditure.  School districts report these costs annually in 
December and March of each fiscal year.  State of Connecticut grant calculations are determined 
by reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.   
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $37,700 for this year. 
The last portion of the monthly budget summary reports school generated revenue that are 
anticipated revenue to the Town of Newtown.  Fees and charges include: 
 
 Local Tuition – amounts the board receives from non-residents who pay tuition to attend 

Newtown schools.  Primarily from staff members. 
 

 High school fees for parking permits. 
 

 The final revenue is miscellaneous fees, which constitute refunds, rebates, prior year 
claims, etc. 
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2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

GENERAL FUND BUDGET

100 SALARIES 48,042,992$      50,205,315$      -$                      50,205,315$      40,322,323$       9,157,804$        725,189$           103,138$           622,051$           

200 EMPLOYEE BENEFITS 11,165,888$      11,093,340$      -$                      11,093,340$      10,783,142$       -$                      310,198$           281,429$           28,769$             

300 PROFESSIONAL SERVICES 767,554$           797,835$           -$                      797,835$           579,104$            88,999$             129,732$           55,124$             74,608$             

400 PURCHASED PROPERTY SERV. 2,243,310$        2,292,742$        -$                      2,292,742$        1,872,597$         231,932$           188,213$           185,175$           3,038$               

500 OTHER PURCHASED SERVICES 8,901,602$        9,111,879$        100,000$           9,211,879$        7,838,642$         984,841$           388,396$           96,754$             291,642$           

600 SUPPLIES 3,784,438$        3,671,332$        -$                      3,671,332$        2,692,506$         255,675$           723,151$           514,418$           208,733$           

700 PROPERTY 756,806$           757,572$           -$                      757,572$           586,434$            181,923$           (10,786)$           423,499$           (434,284)$         

800 MISCELLANEOUS 62,869$             74,395$             -$                      74,395$             61,257$              2,858$               10,280$             2,540$               7,740$               

910 SPECIAL ED CONTINGENCY -$                      100,000$           (100,000)$         -$                      -$                       -$                      -$                      -$                      -$                      

TOTAL GENERAL FUND BUDGET 75,725,459$      78,104,410$      -$                      78,104,410$      64,736,005$       10,904,032$      2,464,373$        1,662,076$        802,297$           

900 TRANSFER NON-LAPSING 328,772$           

GRAND TOTAL 76,054,231$      78,104,410$      -$                      78,104,410$      64,736,005$       10,904,032$      2,464,373$        1,662,076$        802,297$           

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - MAY 31, 2020

1
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2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - MAY 31, 2020

100 SALARIES

Administrative Salaries 3,926,453$        4,156,163$        -$                  4,156,163$        3,754,485$         396,372$           5,306$               4,387$               919$                  

Teachers & Specialists Salaries 30,602,780$      31,770,823$      -$                  31,770,823$      24,340,472$       7,240,383$        189,968$           (807)$                190,775$           

Early Retirement 40,000$             32,000$             -$                  32,000$             32,000$              -$                  -$                  -$                  -$                  

Continuing Ed./Summer School 89,327$             94,514$             -$                  94,514$             84,804$              4,202$               5,507$               -$                  5,507$               

Homebound & Tutors Salaries 150,895$           162,236$           -$                  162,236$           77,139$              -$                  85,097$             7,650$               77,447$             

Certified Substitutes 629,852$           652,430$           -$                  652,430$           529,098$            -$                  123,332$           10,750$             112,582$           

Coaching/Activities 621,521$           652,752$           -$                  652,752$           634,322$            -$                  18,430$             4,236$               14,194$             

Staff & Program Development 226,225$           213,494$           -$                  213,494$           93,431$              27,303$             92,760$             71,000$             21,760$             

CERTIFIED SALARIES 36,287,053$      37,734,412$      -$                  37,734,412$      29,545,751$       7,668,261$        520,400$           97,216$             423,184$           

Supervisors/Technology Salaries 879,898$           934,371$           -$                  934,371$           832,298$            83,393$             18,680$             -$                  18,680$             

Clerical & Secretarial Salaries 2,261,580$        2,339,317$        -$                  2,339,317$        2,034,174$         262,327$           42,817$             15,660$             27,157$             

Educational Assistants 2,577,377$        2,783,832$        -$                  2,783,832$        2,434,087$         359,536$           (9,791)$             3,041$               (12,832)$           

Nurses & Medical Advisors 734,534$           779,871$           -$                  779,871$           601,248$            148,739$           29,885$             1,260$               28,625$             

Custodial & Maint. Salaries 3,116,314$        3,212,091$        -$                  3,212,091$        2,768,587$         376,819$           66,685$             7,019$               59,666$             

Non-Certied Adj & Bus Drivers Salaries 12,745$             25,022$             -$                  25,022$             19,990$              13,630$             (8,598)$             -$                  (8,598)$             

Career/Job Salaries 48,376$             141,195$           -$                  141,195$           125,952$            21,313$             (6,070)$             (18,238)$           12,168$             

Special Education Svcs Salaries 1,172,425$        1,271,345$        -$                  1,271,345$        1,059,924$         129,226$           82,195$             9,077$               73,118$             

Attendance & Security Salaries 580,533$           605,759$           -$                  605,759$           532,776$            91,989$             (19,006)$           (13,899)$           (5,107)$             

Extra Work - Non-Cert. 104,484$           110,362$           -$                  110,362$           128,225$            2,572$               (20,434)$           1,444$               (21,878)$           

Custodial & Maint. Overtime 228,815$           235,738$           -$                  235,738$           210,433$            -$                  25,305$             559$                  24,746$             

Civic Activities/Park & Rec. 38,858$             32,000$             -$                  32,000$             28,878$              -$                  3,122$               -$                  3,122$               

NON-CERTIFIED SALARIES 11,755,939$      12,470,903$      -$                  12,470,903$      10,776,572$       1,489,543$        204,788$           5,922$               198,866$           

SUBTOTAL SALARIES 48,042,992$      50,205,315$      -$                  50,205,315$      40,322,323$       9,157,804$        725,189$           103,138$           622,051$           
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2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - MAY 31, 2020

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,179,822$        8,058,967$        -$                  8,058,967$        8,047,982$         -$                  10,985$             2,520$               8,465$               

Life Insurance 84,680$             87,134$             -$                  87,134$             79,195$              -$                  7,939$               7,316$               623$                  

FICA & Medicare 1,499,915$        1,534,045$        -$                  1,534,045$        1,274,444$         -$                  259,601$           221,187$           38,414$             

Pensions 809,692$           864,842$           -$                  864,842$           844,921$            -$                  19,921$             20,885$             (964)$                

Unemployment & Employee Assist. 59,858$             87,000$             -$                  87,000$             57,479$              -$                  29,521$             29,521$             -$                  

Workers Compensation 531,920$           461,352$           -$                  461,352$           479,121$            -$                  (17,769)$           -$                  (17,769)$           

SUBTOTAL EMPLOYEE BENEFITS 11,165,888$      11,093,340$      -$                  11,093,340$      10,783,142$       -$                  310,198$           281,429$           28,769$             

300 PROFESSIONAL SERVICES

Professional Services 574,753$           590,802$           -$                  590,802$           440,969$            66,176$             83,658$             53,250$             30,408$             

Professional Educational Serv. 192,800$           207,033$           -$                  207,033$           138,136$            22,823$             46,074$             1,874$               44,200$             

SUBTOTAL PROFESSIONAL SERV. 767,554$           797,835$           -$                  797,835$           579,104$            88,999$             129,732$           55,124$             74,608$             

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Services 694,509$           708,805$           -$                  708,805$           576,738$            146,770$           (14,704)$           15,342$             (30,046)$           

Utility Services - Water & Sewer 132,669$           147,645$           -$                  147,645$           118,990$            -$                  28,655$             6,902$               21,753$             

Building, Site & Emergency Repairs 550,790$           460,850$           -$                  460,850$           437,042$            48,253$             (24,444)$           11,100$             (35,544)$           

Equipment Repairs 300,958$           338,819$           -$                  338,819$           237,152$            12,696$             88,971$             7,500$               81,471$             

Rentals - Building & Equipment 271,749$           272,923$           -$                  272,923$           241,877$            150$                  30,896$             30,000$             896$                  

Building & Site Improvements 292,635$           363,700$           -$                  363,700$           260,799$            24,063$             78,839$             114,330$           (35,491)$           

SUBTOTAL PUR. PROPERTY SERV. 2,243,310$        2,292,742$        -$                  2,292,742$        1,872,597$         231,932$           188,213$           185,175$           3,038$               
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2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - MAY 31, 2020

500 OTHER PURCHASED SERVICES

Contracted Services 619,306$           631,536$           -$                  631,536$           553,447$            51,029$             27,061$             25,142$             1,919$               

Transportation Services 4,180,892$        4,323,600$        -$                  4,323,600$        3,774,528$         -$                  549,072$           60,217$             488,855$           

Insurance - Property & Liability 400,457$           407,947$           -$                  407,947$           378,323$            -$                  29,624$             -$                  29,624$             

Communications 140,237$           160,926$           -$                  160,926$           123,155$            9,289$               28,482$             -$                  28,482$             

Printing Services 32,114$             33,057$             -$                  33,057$             14,844$              14,508$             3,705$               -$                  3,705$               

Tuition - Out of District 3,330,730$        3,328,479$        100,000$           3,428,479$        2,824,027$         895,129$           (290,677)$         13,842$             (304,519)$         

Student Travel & Staff Mileage 197,866$           226,334$           -$                  226,334$           170,318$            14,886$             41,130$             (2,447)$             43,577$             

SUBTOTAL OTHER PURCHASED SERV. 8,901,602$        9,111,879$        100,000$           9,211,879$        7,838,642$         984,841$           388,396$           96,754$             291,642$           

600 SUPPLIES

Instructional & Library Supplies 885,366$           819,252$           -$                  819,252$           628,908$            106,787$           83,557$             220,754$           (137,197)$         

Software, Medical & Office Supplies 189,356$           216,843$           -$                  216,843$           147,603$            25,966$             43,273$             25,242$             18,031$             

Plant Supplies 366,651$           375,000$           -$                  375,000$           359,638$            32,831$             (17,469)$           35,158$             (52,627)$           

Electric 1,433,462$        1,384,117$        -$                  1,384,117$        968,426$            -$                  415,691$           168,749$           246,942$           

Propane & Natural Gas 426,559$           434,914$           -$                  434,914$           308,530$            -$                  126,384$           39,595$             86,789$             

Fuel Oil 97,798$             81,000$             -$                  81,000$             57,742$              -$                  23,258$             19,501$             3,757$               

Fuel for Vehicles & Equip. 246,113$           203,992$           -$                  203,992$           114,114$            -$                  89,878$             3,878$               86,000$             

Textbooks 139,133$           156,214$           -$                  156,214$           107,545$            90,090$             (41,421)$           1,541$               (42,962)$           

SUBTOTAL SUPPLIES 3,784,438$        3,671,332$        -$                  3,671,332$        2,692,506$         255,675$           723,151$           514,418$           208,733$           
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2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - MAY 31, 2020

700 PROPERTY

Capital Improvements (Sewers) -$                  -$                  -$                  -$                  -$                    -$                  -$                  -$                  -$                  

Technology Equipment 576,182$           550,000$           -$                  550,000$           460,989$            57,947$             31,064$             106,064$           (75,000)$           

Other Equipment 180,624$           207,572$           -$                  207,572$           125,445$            123,976$           (41,849)$           317,435$           (359,284)$         

SUBTOTAL PROPERTY 756,806$           757,572$           -$                  757,572$           586,434$            181,923$           (10,786)$           423,499$           (434,284)$         

800 MISCELLANEOUS

Memberships 62,869$             74,395$             -$                  74,395$             61,257$              2,858$               10,280$             2,540$               7,740$               

SUBTOTAL MISCELLANEOUS 62,869$             74,395$             -$                  74,395$             61,257$              2,858$               10,280$             2,540$               7,740$               

910 SPECIAL ED CONTINGENCY 100,000$           (100,000)$         -$                  -$                    -$                  -$                  -$                  -$                  

TOTAL LOCAL BUDGET 75,725,459$      78,104,410$      -$                  78,104,410$      64,736,005$       10,904,032$      2,464,373$        1,662,076$        802,297$           

REVENUES 2019-20

APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET RECEIVED BALANCE RECEIVED

LOCAL TUITION $38,950 $29,890 $9,060 76.74%

HIGH SCHOOL FEES FOR PARKING PERMITS $20,000 $20,000 $0 100.00%

MISCELLANEOUS FEES $5,000 $4,497 $503 89.93%

TOTAL SCHOOL GENERATED FEES $63,950 $54,387 $9,563 85.05%
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Financial 11 May 2019-20.xlsx

FISCAL YEAR END  -  (Unaudited)  

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED REVISION CURRENT  BUDGET 1st ESTIMATE STATE ESTIMATE - 13-Jan Feb RECEIVED May RECEIVED

100 SALARIES (54,463)$           -$                     (54,463)$                      (34,983)$                      (34,856)$                          -$         (26,140)$                     (8,464)$                      

200 EMPLOYEE BENEFITS -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                 -$                               

300 PROFESSIONAL SERVICES -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                 -$                               

400 PURCHASED PROPERTY SERV. -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                 -$                               

500 OTHER PURCHASED SERVICES (1,467,089)$      -$                     (1,467,089)$                 (1,850,850)$                 (1,844,127)$                    -$         (1,383,001)$                (342,441)$                  

600 SUPPLIES -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                 -$                               

700 PROPERTY -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                 -$                               

800 MISCELLANEOUS -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                 -$                               

TOTAL GENERAL FUND BUDGET (1,521,552)$      -$                     (1,521,552)$                 (1,885,833)$                 (1,878,983)$                    -$         (1,409,141)$                (350,905)$                  

100 SALARIES

030 Administrative Salaries -$                       -$                                  -$                                     -$         

040 Teachers & Specialists Salaries   -$                       -$                                  -$                                     -$         

060 Early Retirement -$                       -$                                  -$                                     -$         

070 Continuing Ed./Summer School -$                       -$                                  -$                                     -$         

082 Homebound & Tutors Salaries -$                       -$                                  -$                                     -$         

084 Certified Substitutes -$                       -$                                  -$                                     -$         

086 Coaching/Activities -$                       -$                                  -$                                     -$         

088 Staff & Program Development -$                       -$                                  -$                                     -$         

CERTIFIED SALARIES -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                 -$                               

090 Supervisors/Technology Salaries -$                       -$                                  -$                                     -$         

100 Clerical & Secretarial salaries -$                       -$                                  -$                                     -$         

110 Educational Assistants (5,386)$             (5,386)$                         -$                                  -$                                     -$         -$                                 -$                               

120 Nurses & Medical advisors -$                       -$                                  -$                                     -$         

130 Custodial & Maint Salaries -$                       -$                                  -$                                     -$         

140 Non Certified Salary Adjustment -$                       -$                                  -$                                     -$         

150 Career/Job salaries -$                       -$                                  -$                                     -$         

155 Special Education Svcs Salaries (49,077)$           (49,077)$                      (34,983)$                      (34,856)$                          -$         (26,140)$                     (8,464)$                      

170 Attendance & Security Salaries -$                       -$                                  -$                                     -$         

260 Extra Work - Non-Cert -$                       -$                                  -$                                     -$         

280 Custodial & Maint. Overtime -$                       -$                                  -$                                     -$         

290 Civic activities/Park & Rec -$                       -$                                  -$                                     -$         

NON-CERTIFIED SALARIES (54,463)$           -$                     (54,463)$                      (34,983)$                      (34,856)$                          -$         (26,140)$                     (8,464)$                      

SUBTOTAL SALARIES (54,463)$           -$                     (54,463)$                      (34,983)$                      (34,856)$                          -$         (26,140)$                     (8,464)$                      

200 EMPLOYEE BENEFITS

SUBTOTAL EMPLOYEE BENEFITS -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                -$                               

"FOR THE MONTH ENDING  - MAY 31, 2020"

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT

1 6/10/2020



Financial 11 May 2019-20.xlsx

FISCAL YEAR END  -  (Unaudited)  

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED REVISION CURRENT  BUDGET 1st ESTIMATE STATE ESTIMATE - 13-Jan Feb RECEIVED May RECEIVED

300 PROFESSIONAL SERVICES

370 Professional Services -$                       -$                                  -$         -$                               

380 Professional Educational Ser. -$                       -$                                  -$                                     -$         

SUBTOTAL PROFESSIONAL SVCS -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                -$                               

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                                     

SUBTOTAL PUR. PROPERTY SER. -$                       -$                     -$                                  -$                                     -$         -$                                -$                               

500 OTHER PURCHASED SERVICES

520 Contracted Services -$                       -$                                  -$                                     -$         

540 Transportation Services (329,230)$         (329,230)$                    (371,702)$                    (370,351)$                       -$         (277,744)$                   (104,868)$                  

570 Insurance - Property & Liability -$                       -$                                  -$                                     -$         

610 Communications -$                       -$                                  -$                                     -$         

625 Printing Services -$                       -$                                  -$                                     -$         

630 Tuition - Out of District (1,137,859)$      (1,137,859)$                 (1,479,148)$                 (1,473,776)$                    -$         (1,105,257)$                (237,573)$                  

640 Student Travel & Staff Mileage -$                       -$                                  -$                                     -$         

SUBTOTAL OTHER PURCHASED SER. (1,467,089)$      -$                     (1,467,089)$                 (1,850,850)$                 (1,844,127)$                    -$         (1,383,001)$                (342,441)$                  

600 SUPPLIES660 Instructional & Library Supplies -$                                     -$         

SUBTOTAL SUPPLIES -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                -$                               

700 PROPERTY830 Capital Improvements (Sewers) -$                                     -$         

SUBTOTAL PROPERTY -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                -$                               

800 MISCELLANEOUS

910 Memberships

SUBTOTAL MISCELLANEOUS -$                       -$                     -$                                  -$                                  -$                                     -$         -$                                -$                               

TOTAL LOCAL BUDGET (1,521,552)$      -$                     (1,521,552)$                 (1,885,833)$                 (1,878,983)$                    -$         (1,409,141)$                (350,905)$                  

Difference, 1st estimate to States Estimate (6,850)$                            75% 19%

Excess Cost and Agency placement Grants are budgeted at 75%.  (1,521,552)$                 

The first state estimate is at 74.8% reimbursement (this represents $6,850 less than our internal 1st estimate). (1,878,983)$                    

The second state estimate is at 70.89% reimbursement (this represents $118,937 less than the State's 1st estimate). Total Grant (1,760,046)$               

Amount beyond budgeted (357,431)$                    Amount beyond budgeted (238,494)$                  

118,937$                         

"FOR THE MONTH ENDING  - MAY 31, 2020"

2 6/10/2020































































































P3160(a)

Business/Non-Instructional Operations

Budget Procedures and Line Item Transfers

In accordance with Connecticut General Statutes §10-222, the Newtown Board of Education 
shall prepare an itemized estimate of its budget each year for submission to the Board of Finance 
and the Legislative Council for review and appropriation.  Such budget estimate shall include, 
but is not limited to, the following major object line item categories: 

100 - Salaries 
200 - Employee Benefits 
300 - Purchased Professional Services 
400 - Purchased Property Services 
500 - Other Purchased Services 
600 - Supplies 
700 - Property 
800 - Other 

Following the annual appropriation, the Board of Education shall meet and revise such itemized 
estimate, if necessary, and adopt a final appropriated budget for the year.  Line items in the 
budget may be allocated more specifically by the Superintendent or his/her designee in the 
development, administration and monitoring of the budget after the initial approval of the budget 
by the Board of Education.  The Superintendent shall present for Board approval any proposed 
additional staff that exceeds the staffing summary approved concurrent with the fiscal year 
budget. Hiring of additional staff that would be legally mandated will be brought to the Board for 
approval at the next scheduled Board meeting if all attempts for the Board of Education to meet 
prior to the hiring are unsuccessful.

The Superintendent and/or his/her designee shall be responsible for administering and 
monitoring the budget through the course of the year.  The Superintendent or his/her designee 
shall maintain a system of appropriate expenditures and encumbrance accounting that is 
organized to conform to the requirements for State and Federal accounting reports.  A monthly 
budget report shall be prepared in the same format as the annual object detail budget (as a 
minimum), showing for each major object code line item, the appropriated budget amount, 
transfers, expenditure to date, encumbered amounts, and current balance. 

Such budget report shall be presented to the Board of Education at the regularly scheduled 
meeting in the month following the period for which such report is prepared, except the year-end 
report which shall be completed and presented by the end of August.  The year-end report shall 
reflect all major object codes in positive balance. The Superintendent or designee shall 
recommend to the Board of Education and the Board shall approve transfers from one major 
object code to another.



P3160(b)

Business/Non-Instructional Operations

Budget Procedures and Line Item Transfers (continued)

Any movement by the Board to expend funds that would otherwise render a major object code in 
a negative balance shall be preceded by a Motion to Transfer Funds between major object codes 
to maintain a positive balance in the account from which the funds will be expended. However, 
this action would not take place if there were expected incoming supplemental funds recognized 
by the Board.

For effective and efficient administration of day-to-day operations, budget transfer authority is 
granted to the Superintendent or the Director of Business, as his/her designee, under the 
following restrictions: 

No transfers within major object codes, whether individual or cumulative, of $10,000 or more 
shall be made unless authorized by the Board.

If the emergency transfer of $50,000 or less is needed and the Board is unable to meet in 
advance, the Board will take action at its next regularly scheduled meeting. In addition, all 
transfers within an object summary category under $10,000 will also be approved at the next 
meeting.

The Board of Education shall not expend more than the amount of the total appropriation and the 
amount of money received from other sources for school purposes.  If any occasion arises 
whereby additional funds are needed by the Board of Education, the Chairperson of the Board of 
Education shall notify the Board of Finance, Board of Selectman, or appropriating authority and 
submit a request for such necessary additional funds.  No additional funds shall be expended 
until such supplemental appropriation is granted and no supplemental expenditures shall be made 
in excess of those so authorized. 

Adding Funds to the Non-Lapsing Educational Account

1. Each year, before August 31st, the Newtown Public Schools Director of Business will 
recommend to the Board to deposit into a non-lapsing account any unexpended funds from the 
Board’s prior fiscal year general operating budget, provided such amount does not exceed the 
percentage of the total budgeted appropriation for education for such prior fiscal year as 
referenced in C.G.S. 10-248a. an unexpended amount consistent with the Connecticut Statute 10-
248a not to exceed 1% of the previous year’s budgeted education appropriation to be placed into 
the non-lapsing education account

2. Each year, before August 31st, the Board will forward a request to transfer unexpended funds 
from the previous year’s budgeted education appropriation, to the non-lapsing education 
account. The transfer request will include each account number and the amount to be 
transferred. If known, the specific use for the funds will be communicated.



P3160(c)

Business/Non-Instructional Operations

Budget Procedures and Line Item Transfers (continued)

Removing Funds from the Non-Lapsing Educational Account

The Board will vote to forward a request and explanation to the Board of Finance for use of funds 
from the Non-Lapsing Education Account. Consistent with the Connecticut Statute 10-248a, the use 
can be for any educational purpose. If appropriate, this request will also include a financial impact 
sheet.

Legal Reference: Connecticut General Statutes

10-222 Appropriations and budget. (as amended by PA 13-60, An Act 
Concerning the Consolidation of Non-Educational Services)

Charter, Town of Newtown, 2008, P. 28
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P5145.14(a) 
 
 
Students 
 
On-Campus Recruitment 
 
 
Subject to the provisions of Subdivision (11) of Subsection (b) of Section 1-210 of the Connecticut 
General Statutes, the high schools of the school district shall provide the same directory information 
and on-campus recruiting opportunities to representatives of the armed forces of the United States 
of America and State Armed Services as are offered to nonmilitary recruiters, recruiters for 
commercial concerns and recruiters representing institutions of higher education. 
 
The Board of Education (Board) will inform, at the middle and high school level, students and 
parents/guardians of the availability of (1) vocational, technical and technological education and 
training at technical high schools, and (2) agricultural sciences and technology education at regional 
agricultural science and technology education centers. 
 
The Board shall also provide full access for the recruitment of students by technical high schools, 
regional agricultural science and technology education centers, inter-district magnet schools, charter 
schools and inter-district student attendance programs, provided such recruitment is not for the 
purpose of interscholastic athletic competition. The Board shall also post information about these 
school options on its website. 
 
Directory information or class lists of student names and/or addresses shall not be distributed 
without the consent of the parent or legal guardian of the student or by the student who has attained 
majority status. 
 
Military recruiters or institutions of higher learning shall have access to secondary school students’ 
names, addresses, and telephone listings unless a secondary student or the parent/guardian of the 
such student submits a written request that such information not be released without their prior 
written parental consent.  A student, eighteen years of age or older, rather than his/her 
parent/guardian, may request in writing that such information not be released without his/her prior 
written permission. The Board of Education shall notify parents/guardians and students of the 
option to make such request and shall comply with any request received. The objection shall 
remain in force until the district re-issues the annual notification referenced above, after which 
time the parents and/or secondary school student must inform the school district in writing again 
of their objection to the disclosure of the information described above.  
 
ESSA requires the release of the student’s name, address and telephone listing unless, after 
giving appropriate notice to parents/guardians and students 18 years of age or older, of their 
right to opt-out and to require, after such opt-out, written permission to release the information. 
The school administrator may make the determination of when the recruitment meetings are to take 
place and reserves the right to deny such meeting where the holding of such meeting will materially 
and substantially interfere with the proper and orderly operation of the school. 
 
Any person or organization denied the rights accorded under this policy shall have the right to 
request a review of the decision by the Board of Education by filing a written request with the 
Superintendent of Schools. 



P5145.14(b) 
 
 
 
Students 
 
On-Campus Recruitment (continued) 
 
(cf. 5125 - Student Records; Confidentiality) 
 
Legal Reference: Connecticut General Statutes 
 

1-210 (11) Access to public records. Exempt records. 
 
10-220d Student recruitment by a regional and interdistrict specialized 
schools and programs. Recruitment of athletes prohibited (as amended by 
P.A. 12-116, An Act Concerning Educational Reform) 
 
10-221b Boards of education to establish written uniform policy re treatment 
of recruiters. (as amended by PA 98-252) 
 
P.L. 106-398, 2000 H.R. 4205: The National Defense Authorization Act for 
Fiscal Year 2001 
 
P.L. 107-110 “No Child Left Behind Act” Title IX, Sec. 9528 
 
Section 8025 of Public Law 114-95, “The Every Student Succeeds Act of 
2015” 
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P5145.2(a) 
 
 
 
Students 
 
Activism and Dissent  
 
The Board of Education recognizes the fundamental right of students to express their views on 
school property during the regular school day. This freedom of expression will be acceptable under 
the following conditions: 
 
1. The activity is not disruptive. 
 
2. The activity does not interfere with the rights of other students or staff.  
 
Students must remain fully aware that guarantees of freedom of speech and press does not protect 
against legal challenges on issues of libel and slander.  
 
The Board of Education encourages students to use student government and school publications to 
express concerns and opinions.  
 
Students Rights and Responsibilities in Activism and Dissent 
(Applicable to grades 9-12) 
 
The Newtown Board of Education recognizes the students’ rights to: 
 
1. Carry or wear buttons, badges, or armbands on school property.  
 
2. Distribute handbills, leaflet, or newspapers at times and in places approved by the Principal. 

The limitation is necessary to prevent interference with an orderly school program.  
 
3. Collect signatures on petitions at times and in places approved by the Principal.  
 
4. Seek redress from any decision of the school administration to the Superintendent of 

Schools. The appeal must be made within a period of five days and the decision rendered 
within five days thereafter.  

 
In expressing dissent, students may not: 
 
1. Use obscenities in any manner. 
 
2. Practice disruptive activities (sit-ins, strikes, walk-outs, etc.) 
 
3. Issue false statements about persons or organizations.  
 
4. Advocate violation of school policies and regulations. (They may, however, criticize these 

policies and regulations.) 
 
 
 



P5145.2(b) 
 
 
Students 
 
Activism and Dissent (continued) 
 
5. Sell for individual or group profit any papers, handbills, or leaflets on school property.  
 
6. Coerce others or interfere with another’s freedom in collecting signatures on petitions. 
 
7. Collect signatures in any class period, library, or study room.  
 
8. Distribute any materials without prior review by the Principal. 
 
Punishment for a violation of these guidelines will be administered by a designated staff member 
and may range from oral warning/reprimands to detentions, suspension or expulsion.  
 
Freedom of Speech/Expression 
 
The school district shall assume no responsibility for the contents of any written material produced, 
posted, circulated or otherwise distributed, or of student conduct, taken in accordance with this 
policy, insofar as such matter or conduct may relate to any interests other than those of an orderly 
and efficient educational process and proper school environments. 
 
In order to protect the educational process and school environment, printed material produced or 
distributed within the confines of school district property shall meet the following criteria: 
 
1. Material shall be noncommercial. 
 
2. Material shall not contain libelous or obscene language. 
 
3. Material shall not advocate illegal actions. 
 
4. Material shall not contain false statements or innuendoes that would subject any person to 

hatred, ridicule, contempt or injury of reputation. 
 
5. Material will not imminently threaten to disrupt the educational process of the school. 
 
6. Material shall not advocate action that would endanger the health or safety of students. 
 
7. Material shall not invade the lawful rights of others. 
 
8. Material published, posted or otherwise distributed shall bear the names of at least two 

students principally involved in the promotion of this material and, when applicable, the 
name of the sponsoring student organization or group. 

 
9.. Distributors of materials will be held responsible for cleaning up litter caused by such 

distribution. 
 

 



P5145.2(c) 
 
 
 
Students 
 
 
(cf. 1220 – Citizens’ Advisory Committees) 
(cf. 1312 - Public Complaints) 
(cf. 6144 - Controversial Issues) 
(cf. 6161 - Equipment, Books, Materials: Provision/Selection) 
 
Legal Reference: Tinker v. Des Moines Independent Community School District, 393 U.S. 503 

(1969). 
 
   Grayned v. City of Rockford, 408 U.S. 104 (1972). 
 
   Amendment of U.S. Constitution - Article I. 
 
   Connecticut Constitution, Article First, Declaration of Rights, Sections 4, 5. 
 
   Academic Freedom Policy (adopted by Connecticut State Board of 

Education, 9/9/81). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy adopted: 
 
 

Sample policies are distributed for demonstration purposes only.  Unless so noted, contents do not necessarily reflect official policies of the 
Connecticut Association of Boards of Education, Inc. 
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