
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on February 6, 2024 at 7:00 p.m. in the Council 
Chambers, Municipal Office Building, 3 Primrose Street.        
 
 A. Plante, Chair     C. Melillo  

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary     T. Vadas  
T. Higgins     6  Staff   
S. Tomai (absent)    1  Public 
C. Gilson      
D. Linnetz 
G. Petertonjes 
A. Jerfy 

 
MOTION: Mrs. Linnetz moved that the Board of Education go into executive session to discuss 
a personnel leave of absence request and invite Mr. Melillo.  Mr. Gilson seconded.  Motion 
passes unanimously. 
 
Item 1 – Executive Session 
Executive session began at 6:47 and ended at 6:50 p.m. 
 
Mrs. Plante called the meeting to order at 7:00 p.m. 
Item 2 – Pledge of Allegiance 
Item 3 – Vote on Executive Session Item 
MOTION: Mr. Gilson moved that the Board of Education approve the leave of absence request 
through June 30, 2024 for Amy Oberlander.  Mr. Ramsey seconded.  Motion passes 
unanimously. 
 
Item 4 – Consent Agenda 
MOTION: Mr. Gilson moved that the Board of Education approve the consent agenda which 
includes the donation to Sandy Hook School and the correspondence report.  Mrs. Linnetz 
seconded.  Motion passes unanimously. 
 
Item 5 – Public Participation - none 
Item 6 – Reports 
Chair Report: Mrs. Plante thanked everyone for their efforts on the budget. 
 
Superintendent’s Report: Mr. Melillo reported on the SEL Forum held last Wednesday night 
which served as a platform for community members to gain insights into SEL principals.  
February 1st marked the start of Black History Month, which commemorates contributions made 
by African Americans throughout history.  The significance of this celebration is an effort to 
foster awareness, understanding and appreciation for their achievements.  Congratulations to 
Newtown High School’s cheerleading team for their Southwest Conference championship on 
February 2. 
 
Committee Reports: 
Mr. Ramsey reported that the Curriculum and Instruction/SEL Subcommittee met January 23 
and were given an update on reading from Kara DiBartolo.  There was also a mid-year testing 
update and kindergarten registration update. 
 



Board of Education    -2-    February 6, 2024 
 
Mr. Gilson said the DEI committee met and Mr. Melillo went to overall plan.  He and  
Mrs. Linnetz met with members of Nixon Consulting.  They will review their progress with the full 
Board this month.  The CABE Legislative Breakfast was held last month. 
 
Mr. Higgins reported that the Policy Committee met January 22 with security and safety policies 
still being reviewed.  They are also working on several other policy reviews for district goals and 
objectives and requires the creation of annual district goals.   
 
Student Reports: 
Mr. Petertonges noted that winter sports were well underway.  The girls cheer team and girls 
track team recently won their SWC.  The career center hosted an evening about college 
financial assistance.  The Tech Team had a NHS game night in the cafetorium and Leo’s Club 
hosted a sandwich making event for Dorothy Day House to give to those in need. 
 
Mrs. Plante welcomed Aadit Jerfy to the Board. 
 
Mr. Jerfy reported that the Computer Honor Society is preparing for an event with the middle 
school regarding students taking computer science when they come to the high school.  The 
Red Cross is having a blood drive in the gym.  The middle and high school jazz bands are going 
to the UCONN jazz festival this weekend.   
 
Item 7 – Presentations 
Special Education/Pupil Personnel Update: 
This presentation was given by Deborah Petersen, Director of Pupil Personnel/Special 
Education.  Also attending were Sonia Raquel, Supervisor of Elementary Special Education for 
Grades K-4, Maureen Hall, Supervisor of Intermediate Special Education, Grades 5-8, and  
Dr. Paula Grayson, Supervisor of Secondary Special Education, Grades 9-12 and NCP ages 18 
to 22. 
The Board members asked questions about the various programs. 
 
English Language Learners Update: 
Kara DiBartolo, Director of Teaching and Learning and Mikki Theodosiou, one of three ELL 
teachers, gave the presentation. 
The Board members asked questions. 
 
Item 8 – Old Business 
Item 9 – New Business 
First Read of Grade 5 and 6 Band curriculum. 
 
Mrs. Plante spoke about the new process for curriculum approval. It will be reviewed by the 
Curriculum and Instruction Subcommittee and a copy of the presentation and curriculum will be 
send to the Board for first read.  After we review for the first read, any questions can go to  
Mr. Ramsey or Mr. Gilson.  If more information is needed, the teacher will attend the meeting 
where it will be approved.   
Mr. Ramsey spoke about Phil Beierle’s and Bob Nolte’s Band curriculum presentation at C & I. 
 
MOTION: Mr. Gilson moved that the Board of Education approve the minutes of  
January 30, 2024.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
MOTION: Mr. Gilson moved that the Board of Education approve the minutes of  
January 23, 2024.  Mr. Ramsey seconded.  Motion passes unanimously. 
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MOTION: Mr. Gilson moved that the Board of Education approve the minutes of 
January 25, 2024.  Mr. Ramsey seconded.  Motion passes unanimously. 
Item 10 – Public Participation - none 
 
Mr. Higgins noted that at the last meeting he asked for data from other schools in our DRG.   
Mr. Melillo said in part you can’t necessarily compare one school with another.  He prepared a 
chart of the districts in our DRG using the same list in the Assistant Superintendent’s 
presentation and shared the data with the Board.  He wants to talk about it at another meeting.   
These are questions people are going to ask because the budget process is not over yet. 
 
MOTION: Mrs. Linnetz moved to adjourn.  Mr. Higgins seconded.  Motion passes unanimously. 
 
Item 11 – Adjournment 
The meeting adjourned at 9:55 p.m. 
 
      Respectfully submitted: 
 
 
 
      ____________________________________ 
                Donald Ramsey 
          Secretary 
 
 

















































































































































Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting held on January 18, 2024 at 7:00 p.m. in the Reed 
Intermediate School library, 3 Trades Lane.        
 
 A. Plante, Chair     C. Melillo  

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary     T. Vadas  
T. Higgins         Staff   
S. Tomai         Public 
C. Gilson         Press 
D. Linnetz 

  
Mrs. Plante called the meeting to order at 7:10 p.m. 
 
Item 1 – Executive Session 
 
Item  2 – Pledge of Allegiance 
 
Item 3 – Consent Agenda 
MOTION: Todd moved the consent agenda which included  Don seconded.  Motion passes 
 
Item 4 – Second Read 
MOTION: Todd moved the policy  Ms. Linnetz seconded.  Todd said second read discussed at 
last board meeting.  We conferred with counsel and told us why we couldn’t include Doria;’s 
suggestion.  Motioin passes. 
 
Item 5 – Superintendent’s Overview of the 2024-2025 Budget 
Chris presented the 2024-2025 budget.   
Alison thanked everyone who worked to prepare this presentation. 
 
Shannon – per pupil expenditures – are they average numbers 
Chris – yes – take every student and average. 
 
Todd – discussed how te budget ties in to the strategic plan.  asked him to talk about how the 
budget makies allocations tied to the strategic plan and if it represents increimendtal spending 
or reallocaiotn of resources or are we already doing that. 
 
Chris ZM – when elem added the math specialists and the essr money ended we worked with 
princoiapsl to see if we should allocate those positions.  re the reading programs we have an 
investmernt,  also grant investment in csreer pathways, we also looked at investing PD 
opportuntes for teachers ____.  talking about instructional rounds, investing, z___ wee video – 
you have imprtoving student outcomes.   
 
Todd – can you q;uanify in dollars the investment in activities that are new and tied to concrete 
objectives. 
Chris would get that information. 
 
Chris G. – re cost for textbooks.  We pushed a lot of textbooks electronic.  is there a cost 
savings for either one 
 
Chris M –it depends on the programs but we look for onliune versions. 



Anne – those asre online platyforms that also have textbooks. 
 
Chris G – re dual enrollment program vs AP courses. 
 
Chris M – AP courses srents for everyone and some colleges no longer take sap credits.  He 
would like to create programing whee students that get college credits. 
 
Doria – re the textbooks – is that primarily for the reading program implementation or others. 
Anne – when it’s a new program that will go in her budget.  othere expenses around 
workoboksor other materials will go iun the school supply line. 
 
Doria – should she assume all staff is budgeted for 
Tanja – yes we include asll positions. 
 
Don – re expendible anf non expendible supplies – in each school can theprincipals transfer 
monies from one area to areas in greater need for expendible materials. 
 
Tanjaq-= we can go basckand look at that this yeard and bring the transfers to the board. 
Alison – the role unstaffed dmandsates = how impacting our current budget. 
 
Chris M- the right to ready csme out so we are sitting on th right to read program.  elem 
amounts asre higher becsause they are ecpendible.  we are not mandasted but mskes sense to 
look at the ms programs.  the unfunded mandeates pushed us through that.  Last yesr he 
provided a list of stte unfunded mandates.   
 
Todd – on Jiune 27 he explained the strategic plan and divcussed the lack of granularityin the 
plan in explaining _______.  Chris explained this was the frst step .  beginningof sept. we talked 
about the status of that plan.  Chris said work was goiung on and it would be comin.  he repeted 
that on Sept. 19.  we stil hsave not seen any up[dstes or articulation of the plan and if we are 
getting there.  csn the board expect to see an updste to the strategic plan and the incremental 
investment we asre making for each point and what we are trying to achieve.  Its hard to see 
where he is making strategicv investments and if we are doung enough.  Will the _______ 
 
Chris M. he spoke to chair about presenting the streteticv plan to the board.  we are scheduled 
to have a mid year updste with ouot adm. in February.  Once we tie down that updste we will 
come to the bostd and updsate school by school. 
 
Todd – asked for the articulatioin of the district goals.  that’s what hes looking for in the budget. 
Chris M. – will speak aobut it in policy. 
 
Item 6 – Elementary School Budgets 
Tim started.  spoke about the success of the new programs.  SEL objectives are in place.  
;thankful for the boards continued support. 
 
Don – re supplies in music and phys ed – assumes they are reusable materials.  is there 
flexibility in transferring money within your buildings?  how do theteachers feel about their 
instructional supplies 
 
Chris Moretti – Hawley was split last year.  his gymteacher used SH stuff.. Out music and art 
teachdrts used supplies where they were.  Next year is a restocking year.  the teachers fill out a 
budget and ask for what they need.  He feels the line items are accurate.   
 



Kathy – our classroom teachers are very supportive of their supplies.  tShe asked that they ask 
before they buy anything.   
 
Tim – also each budget is a little different each year.  out music, art and Spanish techers work 
within 2 buildings.   
 
Chris G. – agreed what chris and tim said.  the teachers feel they are very supported.  We also 
have very generous PTAs.   
 
John – re library media specialist areas  
Chris Moretti they picked up our enrichment.  Kids asre excided and collaborate with each other 
on lessons.  The reuquest for opting out of books has been very minor. 
Chris G. – out m4dia centers are wonderful and the hub of the school.   
 
John – is there enough staffing in that area. 
Chris G. – yes 
 
Todd – in looking at performance gaps, early intervention strategies come up again and again.  
re the math specialists and being able to keep them – is that part of keeping the level of support. 
Asked if we sre doing enough to support the intervention strategies are uyou resourced enough 
to makek an impact.  do you have the resources re interventions. 
 
Tim – we do have the staff to support interventions for students.  we have reading, math and 
behavior support and having successes.  re people to support the program and the money, we 
are fortunate to have the staff we have right from kindergarten.  we analyze data during the 
year. 
 
Todd – does that mean yu are satisfied and are you tracking the students.  would more 
resources enable us to move faster. 
Tim – we have seen excellent student growth but we will look at information to see if we need 
more resources.   
 
Chris Moretti – agreed with Tim.  What we are lesrning is tht its best fotr kidfs to be in the 
classroom.  We would like the teachers to supply moreTier ! support on how to analyze data 
and interventions.  we sre very grsateful the reg. ed bcba in four buildings to help with 
classroom behaviors.  we started the diaglogue of a social worker at the elem level to help with 
needs in the community.   
 
Kathy – impactful for her interventionists to go in the classroom.  We are getting better at data 
which is richer which helps us support them.  there still behavior concerns.  our math scores are 
goiung n the right direction.  the new reading curriculm is a struggle for students and teachrers.    
 
Todd – are you getting support for using and acting the data.  is tht psart of the teahers job. 
Kathy – Iready provides where the students are and is a better program.   
 
Chris Moretti – re addressing stratetic plan – we sre wirtiung goals about student improvement 
we meet and move students if necessary.  We also share as a grade level for all schools.   
Todd – he is hoping this is moving us to rolling up the goals and tracking them on how we well 
assess it.   
 
Chris Gilson – he sees the teachers are buying in.  are these data driven. 
Kathy said its not data driven.  see video 
 



Chris Moretti thanked CO because we wanted to share out data between schools. 
 
Chris Melillo – data is psart of the work they do every day. 
 
Chris G – we have always shared out information = we asre always looking to get better.   
 
Doria – re debt retention and where they need support. 
 
Tim – regarding retrneitn with cert staff we are goodf but ea retetin is a problem some times,.   
 
John – you got tremendous support fropm anne and kara – excited about what yuoure 
deliverying as a product to ZMr. Correia.   
 
Doria – seems biggest increases are at the elemen level – why 
 
Kathy – the new math and reading curr. we have programs that have dfisposable supplies. 
 
Alison – re MG – 12 more students next year.  how are you on space. 
Chris G. – we are at a tight capacity.  the staffing brought on bosatd has limited capacity 
toprovide classrooms.  reading dept. is one classroom for 4 teacers.  he has possibit 
toreconfigre one room for a classroom.   
 
Item 7 – Reed Intermediate School 
Matt spoke about Reed.   
 
Don – atmosphere in his office – warmth of the sec. to people coming in.  Re English as a 
second language students – can you meet their needs?   
 
Matt – we’e had several new students with troublt with English.  its challenging but you see the 
changes.  we have excellent resources in our ELL department.   
 
Todd – praised the way he articulated what he is doing with his staff.  He asked if there is more 
for us to support to accelerate his progress with students. 
 
Matt – he sees how happy the teahers are with their student progress.   
 
Chris Gilson -  re computer education at reed.  do you have enough funding with changing 
technology. 
 
Matt – the 5 and 6 grade tech. curriculum is being rewritten.  but he;s ok where he is. 
 
Item 8 – Newtown Middle School Budget 
Jim Ross – thaned the board to their commitment to our schools.   
 
Don – complimented Jim and Brian has grown tremendously the last 2 years.  Huge results iun 
sudent achievement.  Re project adventure – is there value in having 2 cert. teachers in project 
adventure.  Two cedrt. teachers would enhance the program.   
 
Jim – proj. adventure has a profound impact on socl emotional learning.  He feels we are good 
place with a cert. teacher and para for our program.  The resources we have are adequate and 
effective.   
 
Don – with paras there has been a large turnover the last 15 years  



 
Shannon – a lot of textbook costs in his budget. 
Jim – the first year is anne’s budget and the second year its his.  We stre in a good spot with tht 
cost. 
 
Todd – from 2017to now about a 15% declinue iun enrollmnet.  what kind of effect in the school 
and second question is is there any where he isn’t in a good spot. 
 
Jim – re the declining enrollment it comes with challenges – a morale issue for staff is impacted.  
Also educators have to deal with in order to consolidate a teacher may have to teach in another 
areas whcich might be dfificult.  some were out of their comfort zone for staff and it also effects 
students.  ZThere is a gap at the ms so we have 2 supports for ela and a math and language 
arts interventionist.  there were growing pains but it lead to opportunities.  second question – 
ELA is a need we sre addressing and expects to see students with grtsde level opportunities.  
We want to be sre we sre giving her stsaf the necessary tools to _____.  they are reviewing the 
scores and feel more work needs to be done.  we have to improve in ouir practices.   
 
Todd – re math the questions is not resources from working at it.  does his budget have his 
needs for ELA. 
Jim – the funds are there but we haven’t decided what we need.   
 
John – wee we to remove a para from proj. adventure and put in a cert. teacher – the cost 
Jm – about 45,000 
John – have you commiunicated with Kim what staff she will need to help in this area. 
 
Jim – he meets with reed and hs so those conversations have happened. 
 
Don – commended them for vertical alignment. 
 
John – Brian has been an amazing addition and helping us oviung teachiung and learning 
forward.  great commitment to students and familes.  
Brian –  
 
Chris Gilson – he asked about sports and clubs costs.  Is this eno0ugh to keep the teachers 
who drive the program? 
 
Jim – we have an adequate amount.  the first year a new club is piloted.  we have a filming club 
being piloted too.   
 
Item 9 – Technology Budget 
Doria – asked about self insurance do paretns pay for that. 
Dennis – yes they do.  Staff pay  
Item 10 – PP 
 
MOTION: Todd moved to adjourn.l Doria seconded. 
10:24 p.m. 
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Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on January 23, 2024 at 7:00 p.m. in the Council 
Chambers 3 Primrose Street.     
 
 A. Plante, Chair     C. Melillo  

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary     T. Vadas  
T. Higgins              16  Staff   
S. Tomai      1 Public 
C. Gilson      1 Press 
D. Linnetz 

  
MOTION: Mr. Ramsey moved that the Board of Education go into executive session to discuss 
the Superintendent’s mid-year evaluation.  Mr. Higgins seconded.  Motion passes unanimously. 
 
Item 1 – Executive Session 
Executive session began at 6:00 p.m.  Mrs. Tomai joined the meeting at 6:10 p.m.  The Board 
discussed the Superintendent’s mid-year evaluation and exited executive session at 6:52 p.m. 
 
Mrs. Plante called the meeting to order at 7:04 p.m. 
Item 2 – Pledge of Allegiance 
Item 3 – Newtown High School/Athletics Budget 
Dr. Longobucco presented the high school and athletic budget with Mr. Memoli. 
 
Mr. Ramsey complimented the Capstone Project presentations.  Regarding TAP, he asked what 
the maximum number of students was when it was held after school. 
 
Dr. Lonbogucco said there were 15 and we now have 18 with one waiting.  Each TAP teacher is 
paid for teaching a class.  The hours are 10:00 a.m. to 2:32 p.m.  Students get work experience 
and are also placed in jobs.        
 
Mr. Vouros said there are 63 freshmen with IEPs and asked if she has enough help. 
Dr. Longobucco noted that we can make reasonable caseloads for the staff we have if we get 
the coordinator position. 
Mr. Vouros is concerned about the SEL portion of their lives and wants to sure she has enough 
assistance for the challenging classes 
Dr. Longobucco responded that she feels they have the support needed. 
 
Mr. Ramsey asked if there was any interface between the Flex Program and TAP. 
Dr. Longobucco responded that TAP is an alternative program and Flex is a support for 
students in a regular schedule who needs a teacher dedicated to helping them get their work 
done and eventually go to a traditional schedule of classes.  Some students just stay for a short 
time to get their work done.   
 
Mr. Higgins asked about the specialist positions. 
Dr. Longobucco said they are non-certified staff members who work in the support center and 
writing center and provide assistance to students.  They do no not perform interventions as that 
is only done by certified staff.  
 



Mrs. Linnetz asked if there were interventions to be sure students come to school. 
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Dr. Longobucco said there are no agencies to refer to for help with absenteeism but Pupil 
Personnel Services is helping especially since they will lose credit if too many classes are 
missed. 
 
Mr. Vouros asked how she would use a dean of students. 
Dr. Longobucco said that position is critical in dealing with student behavior.  It’s difficult for our 
two assistant principals to handle this.  A dean could take care of the attendance issues and 
base level behavior problems. 
 
Mr. Vouros asked if the dean position could help the 63 students with IEPs. 
Dr. Longobucco said it could as it’s a flexible position.   
 
Mrs. Plante asked about the $20 per athlete increase.  She is concerned it will be an obstacle 
for families and asked if students can apply for a scholarship. 
Mr. Memoli said that moving it up to $180 will assist with transportation.  We have help for 
families who need it.  The family cap will stay at $450. 
Dr. Longobucco said we have more than a handful of families that get assistance every season. 
 
Mr. Higgins asked if we were doing anything to try to impact the numbers regarding the 
performance gap for students and post-secondary readiness.   
Dr. Longobucco said the free and reduced lunch list is confidential so it would be impossible for 
teachers to know students in their class are in that program.  Regarding other subgroups, there 
is a lot we have to figure out on how to increase performance.    
 
Mr. Higgins referred to a previous meeting where Mr. Memoli spoke about student leadership 
training and asked where he was with it. 
Mr. Memoli said there is no extra budget for this.  It is held before school for freshmen involved 
in sports and he enjoys meeting with them.   
 
Mr. Ramsey referred to the assistant principal and asked if they could hire a dean who would 
not have PPT responsibilities.  
Dr. Longobucco said they would be in the teacher’s union and would not have administrative  
responsibilities.  
 
Mrs. Tomai thanked Mr. Memoli for the contributions he’s making that are not in the budget but 
he’s passionate about.   
 
Item 4 – Special Education Budget 
Mrs. Petersen spoke about the special education, pupil personnel and nursing budgets.  
Currently we have 650 special education students as of December 1st.  This is the first year our 
numbers have declined but there are a lot more severe behaviors since Covid.  She is looking 
for a PPT compliance coordinator for the high school.  
 
Mrs. Tomai referred to out-of-district students and asked if there was a commonality in the 
services they receive and if we should provide them in district. 
 
Mrs. Petersen said there is no commonality. We always look to provides services in district but 
some cannot be met by our staff.   
 



Mrs. Linnetz asked about the behavior analysts and behavior interventionists. 
Board of Education    -3-    January 23, 2024 
 
Mrs. Petersen said prior to this year we had three behavior analysts.  We started seeing an 
uptick in students not identified as special education but having challenging behaviors.  We 
requested to add another BCBA to work with general education teachers on how to work with 
those students in the classrooms.  BTs work with special education students. 
 
Mr. Higgins asked for information on the gifted and talented program.  We are mandated to 
identify K-12 students but we only start the identification process in third grade. 
 
Mrs. Uberti manages this program and said that State law and our policy calls for procedures for 
identification but we don’t begin our universal screening until grade three.  A student can be 
identified in any grade if requested by a parent through a PPT.   
Mr. Higgins asked if there was any reason we are not screening at the kindergarten level. 
Mrs. Uberti stated we are missing a regulation for the policy which we should revisit or add a 
regulation to make it clearer.  If a parent made a referral, under the law we would identify. 
 
Mr. Higgins said State law enables us to identify up to 10% of students.  We are identifying 
significantly less than 10% and asked why. 
 
Mrs. Uberti said the guidance as to the percentage of the population as gifted is 3% to 5% of 
any given group.  The purpose of the program is to identify the truly gifted students and if we 
bring in many more students we would change the nature of the program for students who are 
truly exceptional.   
 
Mr. Higgins asked if we were screening for talented. 
Mrs. Uberti said not specifically.  Our screening is for gifted students.  We don’t have a program 
for talented students.  She was not aware of any districts that identify for talented. 
 
Mr. Higgins asked if we are allocating enough resources for this program. 
Mrs. Uberti said we are and feels the services we provided have expanded because we shifted 
part of the enrichment program to our library media specialists.  That freed up time for our two 
gifted and talented teachers and will allow us to expand the universal screening down to second 
grade. 
 
Item 5 – Pupil Personnel Budget 
Mr. Higgins noted that with the drop of students at the high school we have the same number of 
guidance counselors and asked why there was no adjustment given the student reduction. 
 
Dr. Longobucco said they need to give more time to the students impacted at Sandy Hook. 
Mr. Higgins also noted the same level of counselors at the middle school. 
Mrs. Petersen said they teach a class, attend PPTs and attend meetings. 
 
Mr. Ross said they are cluster based with two counselors per team.  They teach lessons, are 
504 case managers, advocate for students academically and SEL so their days are filled. 
 
Mrs. Linnetz asked if there were resources to get students to come to school. 
Mrs. Petersen noted there has been a definite increase since Covid with anxiety and 
depression.  Outside resources don’t do too much for the absenteeism issue.  Our staff goes to 
the homes to help families get the students to school.  It’s difficult to get outside resources to 
help.   
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Mr. Vouros noted we are down 20 paraprofessionals and asked why we cannot tap into the 
money we have and hire help in other areas until these positions are filled.   
Mrs. Petersen is hoping the wage increase will bring more applicants.   
 
Item 6 – Health Budget 
Karen Powell, Nursing Supervisor, reported that between all seven schools we have seen 
20,290 students since the start of the year.  This doesn’t include the three private schools.  
There are four drivers of her budget.  One is having to provide a .5 nurse at the Housatonic 
Waldorf School.  The second is the nursing coverage for the middle school overnight trip to 
Boston.  The third is an increase in summer hours for the nursing supervisor, and fourth is the 
increase in the medical supply budget line.  Full-time staffing continues to be a concern.   
 
Item 7 – Curriculum  
Mrs. Uberti spoke about the curriculum and staff development budget, which is focused on 
developing rigorous and relevant curriculum and provide staff with professional development 
and training to effectively implement that curriculum.  The budget sections are staff and 
curriculum development, contracted services, staff training, and textbooks. 
 
Mr. Higgins asked about staff training and how this budget provided training for a new 
curriculum.   
Mrs. Uberti reported that Kara DiBartolo, the Director of Teaching and Learning, works with her.  
We work with the principals and they are an integral part along with their teams.  We have been 
meeting with them for the new reading program.  The training is from consultants and trainers 
and is not reflected in her budget.   
 
Mr. Higgins asked if there was evidence of making more rapid identification of students.  He 
didn’t see any increase in the specialists line for reading. 
 
Mrs. Uberti said the program doesn’t give early identification.  Dibbles is the biggest assessment 
we give to students.  We also implemented Fundations Phonics program, which also has an 
assessment.     
 
Mr. Higgins asked if she believed this budget is providing enough resources. 
Mrs. Uberti would like to see the focus go more to instructional practices and provide more 
training.  
 
Item 8 – Public Participation 
MOTION: Mr. Vouros moved to adjourn.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
Item 9 – Adjournment 
The meeting adjourned at 9:34 p.m.  
 
      Respectully submitted: 
 
 
 
      ___________________________________ 
               Donald Ramsey 
         Secretary 



Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting held on January 25, 2024 at 7:00 p.m. in the Council 
Chambers 3 Primrose Street.     
 
 A. Plante, Chair     C. Melillo  

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary     T. Vadas  
T. Higgins         Staff   
S. Tomai         Public 
C. Gilson         Press 
D. Linnetz 

  
Mrs. Plante called the meeting to order at 7:05 p.m. 
 
Item 1 – Pledge of Allegiance 
 
Item 2 – Continuing Education Budget 
Jennifer Arnold presented her budget.  see slides. 
 
Todd – complimented her work on her presentation.  what she does is very important.  asked 
how students end up in her program.   
Jenn – teachers and other faculty recommend their students who need additional support.  we 
have the extended day option also.  maximum of 8 students to ensure they are getting good 
care.  students and staff have to apply to attend.  supervisors are at each location.  100 in k-6  
ms – 75  HS 14-15 students.   
 
Todd – total dollars collected for tuition. 
Jenn – will get back to him 
 
Todd – are we meeting the full demade of students who would benefit from these programs. 
Jenn – sometimes we can add = we are able to meet the nned with this budget. 
 
Todd – doing anyu analytical work to see if there is improvement 
Jenn – these are kids working on a lot of skills  - every student is reported on their work in the 
kprograms.   
 
Doria – how many stdents are recommended who don’t chose to enroll 
Jenn – she isn’t involved in that aspect.  they are recommended from the staff. 
 
Chris Gilson – re summer programs are exp4ensive.  How do the privte programs compare to 
her programs. 
 
Jenn – try to make it affordable and offer tuition assistance.  try not to turn any child away.  
attending from 9 to noon is $299 for elem. students       
 
Shannon – zarcam is included – is thee were a place to find extra money  
Jenn – she doesn’t want drive parents away who cannot afford the program.   
 
Shannon – very affordable.  see video 
 



John – he wished all the students that needed her program could participsate.  it has to do with 
the fact they go away or does’t fit into thei schedule but it does work. 
 
Don – echoes Todd’s comments.  with the courses do you have cross poliation between elem 
and hs kids. 
Jenn – sometimes we have hs kids want to participate.   
 
Item 3 – Plant Budget 
John Barlow presented his budget. 
 
Shannon – re HOM school solar panels.  he had mentioned part of that money has to be used in 
2024.   
John the money in part is from eversource..  there is some grant money for roof repairs. 
 
Don – custodians are high classs in dealing with kids and public = buldungs always look 
wonderful.        Re the MS upper Awing gets very warm – can we upgrade electricity to bring in 
portable units in the summer.  does that have to do with the faciloities study. 
 
John – there is 450,000 for indoor air quality system in the MS.  He didn’t feel it was appropriate 
to spend that on the study at this time.  he believes the work will exceed $25M.  He wants to do 
it thr right way which is why he wanted the facilities study.  we hope to hear the results by May. 
 
Don – as an educator the environment is critically important to the academic and other aspects 
of student achievement.  People have discussed the problem but the uipper wing is very warm. 
 
John – he wants to be sure the money is spent fo a sstem to take care of that problem. 
 
Todd – he toured the ms and had discussions with staff in the rooms with air conditioinersl.  the 
facilities study is the right thing to do.  we don’t want to have another ummer and fall just talking 
and not having an interim solution.  why haven’t we gone out to solicit quotes for the elec. work 
extension to power those units.  He believes we shuld get quotes on that especially if we have 
to look at another summer.   
 
John – we need to let the facilities study do their work.  we could address the electrical system 
now .  We can add an air conditioner to a couple of rooms now.   
 
Todd – buildinh and site maintl projects – 455,000 = playgrounds        
 
John – re the facailities study he asked to do the ms first so we get that infor prior to May.  Also 
lets talk about leaks.  when you repair the roofs be sure ou don’t chose the lowest bid  because 
that’s why were whee we are. 
 
Doris – pg. 164 school based projects.  how doyuou deterime what makes it in the budget. 
John – we look at a lot of needs 
 
Todd – MG is forecast to have an enrollment increase over net 10 years.  will the facilities study 
look at MG to see how to provide space  
 
John – facilities study engineer looked at data for potential expansion of enrollment and how 
kids could be moved around or renovations take place.  they will look at it districtwide.   
 
Alison – state madate for hvac ssessment every 5 years.  is that cost in this budget. 
 



John – it is not.  that testing estimate is 250,000.  there are 40 licensed contractors.  we hope 
savngs in the crrent bdget will help and we can apply for a waiver. 
 
Item 4 – Benefits 
Tanja spoke about benefit bdget. 
Doria – re premium increase for med anddental.  does the budget include what emplyees pay or 
the district. 
 
Tanja – it for the boe increase.   
 
Todd – re the medical board 
 
Tanja – In 2009-10 they got funding together with the town.  all claims were paid from the 
district.   
Todd – still sing a planof coverage. 
Tanja- anthem is our carrier.   
the medical board meets 4 times per ear and look at the fund and makes sure we have a 
reserve amount in there.  out consultant looks forward which iws why we have a 9% increase.   
 
Todd – if it comes to 5% increase  then the fund is a little healthier. 
 
Chris Gilson – tuitin reimbursement – 50,000 is pretty small. 
 
Item 5 – General Services 
Doria – saw inclsion of Nixon and co.  whee were the fees previously put 
tanja- grant funds 
 
Todd – explain the accounting mechanism re the adjustments.  if we don’t use the money what 
happens to it.  he questioned the accounting process if we have a line and don’t use all of the 
money and what is the impact of the money not used. 
 
Tanja – the money in the para udget would br reduced.  We’ve used leftover money before.   
 
Todd – we are still budgeting the money but what  
 
Tanja – comes setp. 1 and we fill every position then historically has been a lot of turnover in the 
para union so some money has been left over.   
 
Todd – what is the value othis mechanixm 
tanja – the value is its loweriung out budget. 
 
Chris Melillo – last year with our budget process the discussin started with our surpslus of 
500,000.  its grest to have money at the end of hteyer but some people feel we rent expending 
our fnds in an efficient manner.. 
 
Todd – feels this device is more offensive and obscures ___  our process works fine if we don’t 
get it at the endof the year 
 
John – there are so many places this money can be used doesn’t work for him.   
 
Mark spoke about the security department since he began in Newtown. 
security budget – spoke about hs guards working 8 hour shifts as well as at sh school.  3 guards 
get 4200 stipends for directing traffic. the other 2 8 hour and Hawley and ___ directing traffic at 



dismissal time.  weve looked at the rate of pay for guards in the past.  tey love worki ghere and 
are proud of newtown.  would like to see a couple of more holidays but tjhey are concerned 
about their hourly rate of pay comparedto their peers.  find sso and females are tough.   
 
Todd – do they get health insu. 401? 
Mark – armes officers are retired ps and have benefits.  theyare really looking for better hourly 
pay.  they are offered the benefits but most don’t take them.  Why didyou not propose to 
increase the compensation? 
 
Tanja – these are non cert non union group and bring this to the board in may or june for 
increases.  its been an ongoiung concerne and came to the board a few times.   
 
Todd – does mark have a recommendationthat is competitive and appropriate and what it would 
do to the staff ing line n the budget. 
 
Mark would look st 28 for armed and 25.50 for unarmed. 
Tanja will briung this back to the board.   
 
Chris Gilson – asked how yu decide when to have armed guards. 
Mark – we began after 12/14 and brought in retired police officer could be armed.  They were 
employed by the NPD who supplied their uniforms and had their contract with them.  Some put 
in for unemployment for a few years and the town was eady to scrap the program.  the decision 
was made to have them boe employees.  there is at least 1 armed n schools and 2 in the hs. 
3 years ago we gave an increase in pay.  may 15% are esidents but tey live in the general area.   
 
Chris G. asked the enrollmnent of the high schools in his list. 
 
Todd also is there differences in the level of responsibility  
 
Chris G. – did  
 
John – is it worth contacting the chief to have that dept. share some of the responsibility. 
 
Mark – we did ask but gop no where. 
 
John – is it the schools or PD responsibility. 
 
Alison asked to table this disssion for tonight. 
 
Mark – we contacted flagger companies which was outrageous.  it works but it means the other 
security office has to work an additional hour a day.   
 
tanja – more of a safety concern.   
 
Shannon if there needed to be improvement to safety features in the schools will we see that in 
your budget re hiring, fire drills, etc. 
 
Mark – its not something budgeted bt hopes to use the state  more for training. 
 
Todd – you do safety exercises with outside firms but he didn’[t see that in the budget. 
He recalls asfter the sh incident in dec. the supt. commented on getting ___ and getting agents 
from outside as a plan.  are they any spending yo propose to help enhance the security. 
 



Chris M. – he has mney = proposals were given to him at the last securitymeeting  there was 
not vote to accept the proposals and if we should use the stte who provides it for free. 
 
Don – what did the tabletoff cost 
ZMark 15,000 
Don – was it determined that a study would have to be conducted in reg. intervals. 
 
Mark – security cmt. rec. an annual ______.  Many things rec. come at no cost involved. 
 
Chris G. – is that table top going to be repeated every year. 
 
Mark – we did one every yesr since covid.  it came from the supt. budget. 
 
Item 6 – Transportation Budget 
angela presented. 
 
Todd – how the experience has been with that and the budget impact 
  
Tanja we have 3 providers very stable and no rate increases.   
 
Item 7 – financial report 
MOTION: Mrs. tomai moved   Todd seconded. 
Tanja went over the financial report. 
 
moton passes 
 
Item 8 – minutes 
MOTOIN: Shannon Todd sec.motoin passes 
 
MOTOIN: Shannon  Don sec.  passes 
 
MOTION: Jan. 9 – Don sec.  passes 
 
Item 9 PP 
 
MOTION: John moved.  Doria sec.  10:24 p.m. 
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