
 
In consideration of public health, open meetings and the Governor's Executive Order No. 
7B dated March 10, 2020 regarding PROTECTION OF PUBLIC HEALTH AND SAFETY 
DURING COVID-19 PANDEMIC AND RESPONSE - FURTHER SUSPENSION OR 
MODIFICATION OF STATUTES, this meeting will include an option for the public to 
phone in to listen to the audio of the meeting. Please note that public comment will be 
received for this meeting. Alternatively, the Board encourages the public to email any 
comments for Board consideration to NewtownBOE@newtown.k12.ct.us 
 
To listen to the meeting, please call:  1-562-383-7064   The PIN is: 849 597 733#   
 

 
 

Newtown Public Schools 
CFF/CIP Sub-Committee Agenda 

March 11, 2021, 5:30 pm 
Virtual Meeting 

 
 
 
CALL TO ORDER 
 
SALUTE TO FLAG 
 
 
BUSINESS 
 
Item 1  Approval of BOE CIP Minutes of December 9, 2020 and January 14, 2021 
 
Item 2  Municipal Building Committee 
 
Item 3  HOM Lighting Project 
 
Item 4  Reed Lighting/Boiler Project 
 
Item 5  Year-to-Year Maintenance Needs Discussion 
 
Item 6  Financial Update Including COVID Expenses 
 
 
 
 
  
PUBLIC COMMENT 
 
 
ADJOURNMENT 

mailto:NewtownBOE@newtown.k12.ct.us
























Newtown, CT 06470

A Practical Energy Management Solution

Newtown BOE - Reed Intermediate

3 Trades Ln

2/26/2021

Presented By:

Felipe Siebrecht

(203) 917-8024



Install Project

Utility Submission

Order Material

Measure Verification

P.M. verifies audit before utility submission

Customer is presented economics based on E.C. scope

P.D. submits final data to utility. Often requires a post-inspection

P.M. will oversee licensed contractors through installation

P.M. will schedule install with customer when E.T.A. is known

P.D. submits data to utility. Often requires utility pre- inspection

Final Utility Paperwork

fsiebrecht@greenleafenergy.com

cgloudeman@greenleafenergy.com

Energy Consultant (E.C.):
(203) 917-8024

gyocher@greenleafenergy.com

Project Developer (P.D.): Chris Gloudeman

Program Manager:
mmastriano@greenleafenergy.com

(475) 655-7285
Michael Mastriano

Project Manager (P.M.): Gordon Yocher

Felipe Siebrecht

(203) 906-8545

Initial Proposal 

(475) 655-7289

Contacts Going Forward
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Cost of Electricity

4F32T8 NPB

Already LED

150w MH

Additional Labor 5

Remove existing ceiling sensor and blank off

Remove existing switch and blank off

Remove existing switches and blank off

Wall Sensor

SYL RT8 23w

LIT 2BLT2 2x2 20L New w/ Sensor

LIT 2BLT2 2x2 20L New w/ Sensor & EMR

nLight AIR Fixture Mount Sensor

nLight AIR Fixture Mount Sensor EM

nLight AIR Switch/Dimmer

4 Lamp 3' LED w/ Driver

LIT 2BLT2R 2x2 20L Retro w/ Sensor

LIT 2BLT2R 2x2 20L Retro w/ Sensor & EMR

New switch plate

MXL BLHE 17L

4 Lamp 4' LED w/ Driver

No Change

74w LED PIP Flood T

1,869 373.54$             

0 -$                   

2,027 366.29$             

Post FixturePre Fixture

Additional Labor

Additional Labor

Additional Labor

Additional Labor

Add Sensor

26w PL H

2F40 Biax

2F40 Biax

Add Control

Add Control

Add Control

4F25T8 NPB

2F17T8 NPB

2F17T8 NPB

Add New

4F54T5 HPB

74.12$               

12,959 2,621.72$          

5,049 1,021.46$          

0 -$                   

8,688 1,594.31$          

0 -$                   

0 -$                   

95 20.21$               

3,997 738.40$             

2,198 406.12$             

9,601

0 -$                   

0 -$                   

0 -$                   

0 -$                   

1,998

0

3,467

2,372

0

556

807

676

225

$ SavingskWh Savings

369

38,671

1,007

0

0

0

0

70.87$               

7,147.95$          

185.58$             

-$                   

-$                   

-$                   

-$                   

New switch plate

2 Lamp 4' LED w/ Driver

4 Lamp 4' LED w/ Driver

LIT 2BLT4R 2x4 30L Retro w/ Sensor

4F32T8 NPB

3F32T8 NPB

LIT 2BLT4R 2x4 30L Retro w/ Sensor & EMR

LIT 2BLT4R 2x4 30L Retro w/ Sensor

-$                   

701.43$             

479.92$             

-$                   

106.77$             

156.67$             

127.51$             

42.50$               

15,395.89$        83,391

2 Lamp 4' LED w/ Driver2F32T8 NPB

3F32T8 NPB

3F32T8 NPB

Additional Labor

Additional Labor

Additional Labor

Add Sensor

LIT 2BLT4R 2x4 30L Retro w/ Sensor

LIT 2BLT4R 2x4 30L Retro w/ Sensor & EMR

Remove existing ceiling sensor and blank off

Remove existing switch and blank off

Remove existing switches and blank off

Wall Sensor

369.20$             

1,769.97$          

LIT 2BLT2 2x2 20L New w/ Sensor

nLight AIR Switch/Dimmer

LIT 2BLT2R 2x2 20L Retro w/ Sensor

Retrofit Overview

Your facility will not only benefit from a large reduction in operating costs, but its appearance will improve. The new 

equipment will increase the color-rendering index of your current lighting system. This will make colors more vivid and true.

0.17$       
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0 -$                   

0 -$                   

365

VariousWeekly Operating Hours:

Additional Labor Additional Labor 3

3F32T8 NPB LIT 2BLT4R 2x4 30L Retro w/ Sensor & EMR

2F40 Biax

Add Control

2F17T8 NPB

2F17T8 NPB

Add New

2F32T8 NPB

4F32T8 NPB

4F32T8 NPB

LIT 2BLT2R 2x2 20L Retro w/ Sensor & EMR
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0.17$       

Add Control nLight AIR Switch/Dimmer 0 -$                   

90w Inc No Change 0 -$                   

26w PL H No Change 0 -$                   

26w PL H No Change 0 -$                   

26w PL H SYL RT8 23w 16,106 3,571.52$          

Phl. 7w MR16 952 164.52$             

2F32UT8 NPB No Change 0 -$                   

250w MH 45w LED Corn Cob 4,174 730.36$             

Additional Labor Remove existing switches and blank off 0 -$                   

13w PL V FUL Rectangle 15w 125 35.55$               

13w PL V No Change 0 -$                   

Additional Labor 2 0 -$                   

Additional Labor Additional Labor 4 0 -$                   

Additional Labor Additional Labor 5 0 -$                   

2F25T8 NPB 2 Lamp 3' LED w/ Driver 1,180 243.30$             

2F32T8 NPB 2 Lamp 4' LED w/ Driver 286 56.36$               

4F32T8 NPB 4 Lamp 4' LED w/ Driver 2,231 446.05$             

26w PL H SYL RT8 23w 1,950 432.38$             

4F25T8 NPB 4 Lamp 3' LED w/ Driver 147 31.20$               

2F17T8 NPB 2 Lamp 2' LED w/ Driver 339 74.33$               

2F25T8 NPB 2 Lamp 3' LED w/ Driver 520 107.20$             

2F32T8 NPB 2 Lamp 4' LED w/ Driver 2,548 501.77$             

4F32T8 NPB 4 Lamp 4' LED w/ Driver 210 41.96$               

2F32T8 NPB 2 Lamp 4' LED w/ Driver 1,749 344.46$             

26w PL H SYL RT8 23w 1,155 256.03$             

2F17T8 NPB 2 Lamp 2' LED w/ Driver 63 13.90$               

2F32T8 NPB 2 Lamp 4' LED w/ Driver 2,103 414.09$             

4F32T8 NPB 4 Lamp 4' LED w/ Driver 1,539 307.65$             

26w PL H SYL RT8 23w 2,065 457.96$             

36w PL H G.C. 9w OMNI BYP (Single Lamp) 489 98.09$               

2F30 Biax FUL Rectangle 9w 1,415 265.28$             

200w Induction RAB 78w Area 13,367 2,362.90$          

13w PL V FUL Rectangle 15w 328 92.99$               

26w PL H FUL Round 15w 4,656 985.54$             

20w LED No Change 0 -$                   

Pre Fixture Post Fixture kWh Savings $ Savings

Additional Labor Additional Labor 5 0 -$                   

Additional Labor Additional Labor 6 0 -$                   

Retrofit Overview

Your facility will not only benefit from a large reduction in operating costs, but its appearance will improve. The new 

equipment will increase the color-rendering index of your current lighting system. This will make colors more vivid and true.

Additional Labor Additional Labor 1 0 -$                   

Additional Labor

50w Inc

Weekly Operating Hours: Various Cost of Electricity



Qty Watts Qty Watts

12 18 12 9.8

2 37 2 18

28 20 28 20

0.17$       

Pre Fixture Post Fixture kWh Savings $ Savings

Retrofit Overview

Your facility will not only benefit from a large reduction in operating costs, but its appearance will improve. The new 

equipment will increase the color-rendering index of your current lighting system. This will make colors more vivid and true.

18w CFL Top. 9.8w A19 160 42.76$               

2F17T8 NPB 2 Lamp 2' LED w/ Driver 85 18.66$               

20w LED No Change 0 -$                   

Weekly Operating Hours: Various Cost of Electricity











 Utility Incentive Est.

 "SAE" Bonus Incentive
1 Est.

 EPACT Discount
2

 Net Cost

 Annual Energy Savings:

 Annual Maintenance Savings:

















Cash Benefit: 




2 

EPACT Discount issued to the customer as a credit once all EPACT paperwork is signed

















3
This municipal energy conservation project may qualify for Eversource Municipal On-Bill Financing. 

Eversource only provides the documentation upon completion of the project. Newtown BOE - 

Reed Intermediate agrees to execute the on-bill financing agreement within 10 days of receipt or 

pay the balance of the project due within 15 days.  A 1% per month penalty will be charged for 

balances beyond 30 days.
4
Finance Amount does not include EPACT Credit. This will be issued at the end of the project.

6,750.00$           

Title Date

4,491.47$           

Signature of Acceptance

Positive cash flow over 10 years:

Monthly Savings: 4,383.73$           

1
Project must be signed by 3/15/2021 and completed by 6/30/2021 to receive "Savings Are 

Essential" bonus incentive

Net Investment: Project Cost: 391,637.50$       

95,056.68$         

262,738.22$       

Est. Annual Energy Savings (kWh): 240,327

Estimated Annual Payback: 4.99 Years

Net Results:

Financing
3
: Finance Amount

4
:

Financing is for a Customer with Approved Credit from a Primary Lender

Projections based on customer provided information

The rebate reflected in the proposal, is only an estimate

Scope of Work is the sole property of GES and is not to be copied

Detailed room schedules and specifications will be provided upon signature

This Proposal is valid for 90 days

Newtown BOE - Reed Intermediate - Executive Summary

Greenleaf Energy Solutions is pleased to present this proposal for a new energy efficient lighting system.  The turnkey 

package that we are presenting, includes all materials and labor required to complete the lighting retrofit project.

In addition, Greenleaf Energy Solutions will handle all administration and documentation to secure state and utility 

funding as well as project financing* if applicable.

Project Goals: Reduce Operating Costs

269,488.22$       

Monthly Payment:

263,309.00$       

Improve the Quality of Light

Lower Maintenance Costs

60

11,749.13$         

27,092.60$         

40,855.60$         

Annual Return on Investment: 20%

Number of Months:

Total Annual Savings: 52,604.72$         



The environmental benefits from this project are:

Installation of energy efficient measures identified for this project will save an estimated

Environmental Impact

Energy Eco-Estimator

Environmental Impact of Lighting Upgrade
Changing your lights can benefit the environment!

3,604,906 kWh over the fifteen year life of the measures.

2,694,929 Pounds of coal not burned

5,551,555 Pounds of Carbon Dioxide (CO2) emissions avoided

10,815 Pounds of Nitrogen Oxides (NOx) emissions avoided

21,629 Pounds of Sulfur Dioxide (SO2) emissions avoided

By reducing greenhouse gas emissions and other harmful environmental pollutants, this project will 

reduce air pollution and improve air quality.

This is equivalent to:

Environmental Impact calculations are estimates based on the 2007 Energy Star Campaign Facts and Assumptions 

Sheet & EPA Clean Energy Calculations & References Guide.

688 Acres of forestation (trees) added

484 Cars removed from road

301 Homes provided with electricity



Installed Materials: Manufacturer’s warranty for up to five years*

Workmanship: Greenleaf Energy Solutions five year warranty

`

Sincerely,

Felipe Siebrecht

Energy Consultant

* Failed original equipment must be returned to Greenleaf Energy Solutions to fulfill the requirements of the manufacturer.

Although the audit is as accurate as possible, it is often difficult to access every room or the inside of every lighting fixture. 

This occasionally leads to minor variances from this proposal. Costs related to variances in the fixture count will be 

adjusted at the same unit price quoted in this proposal.  Energy Savings will be adjusted accordingly. You will be notified of 

these variances for approval of all additional costs.

We look forward to working with you and furnishing you with a professionally installed energy efficient lighting system. 

Your new lighting system will be reliable and cost effective, and is designed to meet your current and future requirements.

Warranty

Upon completion of the job, all of the products, as well as all Greenleaf Energy Solutions workmanship, are fully warranted 

according to the following schedule.

Disposal

Greenleaf Energy Solutions will handle the recycling of your existing lamps and the disposal of non-hazardous waste at no 

additional cost.

Additional Notes

The information provided in this proposal is based on an audit of your facility performed by Greenleaf Energy Solutions.

Summary

Estimates of the hours of operation used to calculate savings are provided to Greenleaf Energy Solutions by 

representatives of your facility.  All existing fixtures are assumed to be functioning and have an operating voltage between 

110 and 277 volts.  Changes in processes, operations, equipment or operating hours may impact the savings estimate, 

which Greenleaf Energy does not guarantee.



Eversource Energy

Energy Efficiency

P.O. Box 270

Hartford, CT 06141-0270

RE: Newtown BOE - Reed Intermediate

Dear Representative:

Sincerely,

`

Signature, Title

 Company

Printed Name, Telephone #

Letter of Authorization

February 26, 2021

I am working on an energy efficiency project with Greenleaf Energy Solutions (GES).  GES will submit data to secure a 

Letter of Agreement (LOA) on our behalf.  Please include GES on any and all communication regarding the data or 

approval process for the LOA. Please also share the Letter of Authorization with GES when it has been generated. 

I intend for the incentive check to be made payable to the contractor, Greenleaf Energy Solutions LLC.



2020-2021 COVID Expenses

Original Anticipated

Draft Expensed Encumbered Total CRF Grant Town Fund Net Total

Personnel Expenses

Additional Nurse Hours (incl .8 FTE) $110,844 $110,844 $40,733 $70,111

Increased Para Hours $24,435 $24,435 $7,252 $17,183

Custodial Overtime for Additional Cleaning $62,694 $28,060 $90,754 $46,901 $43,853

Teacher Coverage (includes subs & new teachers) $217,457 $74,000 $291,457 $24,869 $266,588

Other Student Support

SPED Outside Student Services $62,562 $62,562 $29,645 $32,917

Bus Monitors $73,100 $73,100 $71,925 $1,175

Committee & Additional Work $23,053 $23,053 $9,053 $14,000

Sub Total Personnel Costs $651,711 $574,145 $102,060 $676,205 $230,378 $445,827

Facilities Expenses

Desk Shields & Protective Gear $197,973 $0 $197,973 $39,830 $165,000 -$6,857

Furniture, Fixtures & Storage $135,165 $4,650 $139,815 $139,815

Air Purification $85,269 $4,030 $89,299 $57,657 $31,642

Signage $1,967 $0 $1,967 $1,967

Disinfectant $118,032 $2,475 $120,507 $120,507

Sub Total Facilities Costs $479,091 $538,405 $11,155 $549,560 $97,487 $165,000 $287,073

Technology

Devices $711,488 $30,544 $741,946 $400,000 $341,946

Miscellaneous Equipment $56,411 $22,337 $79,236 $79,236

Cameras & Microphones $50,162 $0 $50,162 $50,161 $1

Software $22,209 $0 $22,209 $22,209

Increased Bandwidth $7,442 $7,496 $14,938 $14,938

Subtotal Technology $382,698 $847,712 $60,377 $908,491 $50,161 $400,000 $458,330

Other Purchases

Lunch Program  (SSO for NHS) $19,558 $19,558 $19,558

Lunch Program $100,000 $128,000 $228,000

Student Professional Services (SPED) $12,938 $12,938 $12,938

Legal Fees $10,159 $10,159 $10,159

Miscellaneous School Purchases $38,516 $7,634 $46,909 $2,816 $44,093

Subtotal Other Purchases $1,340 $168,233 $148,572 $317,563 $2,816 $314,747

Total Potential Estimated Additional Costs $1,514,840 $2,128,495 $322,165 $2,451,819 $380,842 $565,000 $1,505,977

Potential Savings Offsets ORIGINAL EST. ACTUAL POTENTIAL TOTAL NOTES

Transportation (include OOD credit) $177,467 $270,661 $39,339 $310,000 includes $145,000 credit from prior year

Bus Fuel $12,000 $45,000 $45,000
Student Travel & Staff Travel $40,000 $40,000
Summer School Salaries & Activity Salaries $50,000 $50,000
Para + Other Non-Certified Savings $20,874 $100,000 $90,000 $190,000
Professional Development & Staff Training $35,000 $50,000 $20,000 $70,000
Total $245,341 $470,661 $234,339 $705,000 $800,977
Potential Additional Offsets

Electricity (due to virtual net metering project)* $300,000 $52,500 $352,500 *includes $125,000 carryover credit from prior year

Potential additional vehicle fuel $0
Potential additional professional development $0
Total $300,000 $52,500 $352,500 $448,477



2020 - 2021 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %

CODE EXPENSE CATEGORY 2019 - 2020 BUDGET 2020 - 2021 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 49,586,526$     51,044,554$     -$                     51,044,554$     29,009,221$            21,284,231$       751,102$             1,004,236$            (253,134)$            100.50%

200 EMPLOYEE BENEFITS 11,126,524$     11,435,283$     -$                     11,435,283$     8,490,674$              2,143,116$         801,493$             836,825$               (35,332)$              100.31%

300 PROFESSIONAL SERVICES 659,940$          751,382$          -$                     751,382$          319,864$                 87,641$              343,877$             266,974$               76,904$               89.77%

400 PURCHASED PROPERTY SERV. 2,304,638$       1,884,463$       -$                     1,884,463$       1,177,140$              355,682$            351,641$             382,367$               (30,726)$              101.63%

500 OTHER PURCHASED SERVICES 8,823,709$       9,314,942$       -$                     9,314,942$       5,239,176$              3,392,052$         683,714$             402,321$               281,393$             96.98%

600 SUPPLIES 3,347,825$       3,498,335$       -$                     3,498,335$       2,054,539$              161,256$            1,282,540$          1,117,410$            165,129$             95.28%

700 PROPERTY 831,904$          549,402$          -$                     549,402$          501,131$                 300,128$            (251,857)$            7,000$                   (258,857)$            147.12%

800 MISCELLANEOUS 66,090$            73,415$            -$                     73,415$            57,039$                   2,145$                14,231$               11,212$                 3,018$                 95.89%

910 SPECIAL ED CONTINGENCY -$                     100,000$          -$                     100,000$          -$                            -$                       100,000$             100,000$               -$                         100.00%

TOTAL GENERAL FUND BUDGET 76,747,157$     78,651,776$     -$                     78,651,776$     46,848,784$            27,726,252$       4,076,740$          4,128,344$            (51,605)$              100.07%

900 TRANSFER NON-LAPSING

GRAND TOTAL 76,747,157$     78,651,776$     -$                     78,651,776$     46,848,784$            27,726,252$       4,076,740$          4,128,344$            (51,605)$              100.07%

FOR THE MONTH ENDING FEBRUARY 28 , 2021

2020-21 BUDGET SUMMARY REPORT

NEWTOWN BOARD OF EDUCATION

1



OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %

CODE EXPENSE CATEGORY 2019 - 2020 BUDGET 2020 - 2021 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

100 SALARIES

Administrative Salaries 4,163,820$       4,160,309$       11,430$            4,171,739$       2,789,104$              1,378,575$         4,060$                 4,059$                   1$                        100.00%

Teachers & Specialists Salaries 31,619,798$     32,219,745$     (11,430)$          32,208,315$     17,641,235$            14,919,833$       (355,253)$            71,382$                 (426,635)$            101.32%

Early Retirement 32,000$            16,000$            -$                 16,000$            16,000$                   -$                   -$                     -$                      -$                     100.00%

Continuing Ed./Summer School 92,408$            93,096$            -$                 93,096$            54,377$                   15,529$              23,190$               3,750$                   19,440$               79.12%

Homebound & Tutors Salaries 88,213$            185,336$          -$                 185,336$          38,880$                   30,781$              115,675$             78,987$                 36,688$               80.20%

Certified Substitutes 548,648$          698,193$          -$                 698,193$          414,473$                 229,405$            54,315$               199,910$               (145,595)$            120.85%

Coaching/Activities 643,256$          656,571$          -$                 656,571$          337,446$                 -$                   319,125$             291,223$               27,901$               95.75%

Staff & Program Development 173,319$          143,517$          -$                 143,517$          94,118$                   28,115$              23,784$               80,000$                 (56,216)$              140.91%

CERTIFIED SALARIES 37,361,462$     38,172,767$     -$                 38,172,767$     21,385,634$            16,602,238$       184,895$             729,311$               (544,416)$            101.43%

Supervisors & Technology Salaries 917,739$          945,154$          50,245$            995,399$          680,384$                 326,318$            (11,303)$              9,252$                   (20,555)$              102.06%

Clerical & Secretarial Salaries 2,310,741$       2,362,981$       (69,514)$          2,293,467$       1,420,744$              805,802$            66,921$               7,976$                   58,945$               97.43%

Educational Assistants 2,743,151$       2,875,564$       -$                 2,875,564$       1,551,059$              1,097,893$         226,612$             46,048$                 180,564$             93.72%

Nurses & Medical Advisors 764,244$          801,532$          58,592$            860,124$          459,253$                 397,788$            3,084$                 15,500$                 (12,416)$              101.44%

Custodial & Maint. Salaries 3,144,919$       3,263,032$       -$                 3,263,032$       2,044,767$              1,122,329$         95,936$               18,500$                 77,436$               97.63%

Non-Certied Adj & Bus Drivers Salaries 22,043$            81,607$            (56,022)$          25,585$            8,379$                    19,245$              (2,039)$                17,500$                 (19,539)$              176.37%

Career/Job Salaries 117,954$          183,209$          (32,281)$          150,928$          7,234$                    77,548$              66,146$               9,000$                   57,146$               62.14%

Special Education Svcs Salaries 1,224,685$       1,355,856$       48,980$            1,404,836$       764,708$                 596,558$            43,570$               (7,313)$                  50,883$               96.38%

Security Salaries & Attendance 594,071$          621,957$          -$                 621,957$          358,774$                 236,860$            26,323$               -$                      26,323$               95.77%

Extra Work - Non-Cert. 141,823$          115,447$          -$                 115,447$          106,722$                 1,654$                7,071$                 18,961$                 (11,890)$              110.30%

Custodial & Maint. Overtime 214,479$          233,448$          -$                 233,448$          220,118$                 -$                   13,330$               109,500$               (96,170)$              141.20%

Civic Activities/Park & Rec. 29,216$            32,000$            -$                 32,000$            1,445$                    -$                   30,555$               30,000$                 555$                    98.27%

NON-CERTIFIED SALARIES 12,225,064$     12,871,787$     -$                 12,871,787$     7,623,587$              4,681,993$         566,207$             274,925$               291,282$             97.74%

SUBTOTAL SALARIES 49,586,526$     51,044,554$     -$                 51,044,554$     29,009,221$            21,284,231$       751,102$             1,004,236$            (253,134)$            100.50%
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OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %

CODE EXPENSE CATEGORY 2019 - 2020 BUDGET 2020 - 2021 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,051,502$       8,289,180$       -$                 8,289,180$       6,234,546$              2,036,568$         18,067$               18,067$                 -$                     100.00%

Life Insurance 86,352$            86,760$            -$                 86,760$            57,980$                   -$                   28,780$               28,780$                 -$                     100.00%

FICA & Medicare 1,523,488$       1,602,597$       -$                 1,602,597$       935,375$                 -$                   667,222$             667,222$               -$                     100.00%

Pensions 863,104$          913,394$          -$                 913,394$          846,304$                 500$                   66,590$               66,590$                 -$                     100.00%

Unemployment & Employee Assist. 122,970$          82,000$            -$                 82,000$            76,332$                   -$                   5,668$                 41,000$                 (35,332)$              143.09%

Workers Compensation 479,108$          461,352$          -$                 461,352$          340,137$                 106,049$            15,166$               15,166$                 -$                     100.00%

SUBTOTAL EMPLOYEE BENEFITS 11,126,524$     11,435,283$     -$                 11,435,283$     8,490,674$              2,143,116$         801,493$             836,825$               (35,332)$              100.31%

300 PROFESSIONAL SERVICES

Professional Services 500,341$          559,102$          -$                 559,102$          261,900$                 83,825$              213,377$             216,887$               (3,509)$                100.63%

Professional Educational Serv. 159,599$          192,280$          -$                 192,280$          57,964$                   3,816$                130,500$             50,087$                 80,413$               58.18%

SUBTOTAL PROFESSIONAL SERV. 659,940$          751,382$          -$                 751,382$          319,864$                 87,641$              343,877$             266,974$               76,904$               89.77%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 716,095$          664,859$          -$                 664,859$          437,149$                 160,715$            66,995$               76,993$                 (9,998)$                101.50%

Utility Services - Water & Sewer 134,403$          146,945$          -$                 146,945$          68,571$                   -$                   78,374$               74,074$                 4,300$                 97.07%

Building, Site & Emergency Repairs 503,227$          460,850$          -$                 460,850$          316,940$                 73,618$              70,292$               110,926$               (40,634)$              108.82%

Equipment Repairs 283,175$          351,506$          -$                 351,506$          173,309$                 71,688$              106,509$             88,939$                 17,570$               95.00%

Rentals - Building & Equipment 268,547$          260,303$          -$                 260,303$          181,171$                 49,661$              29,471$               31,435$                 (1,964)$                100.75%

Building & Site Improvements 399,191$          -$                 -$                 -$                 -$                        -$                   -$                     -$                      -$                     #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 2,304,638$       1,884,463$       -$                 1,884,463$       1,177,140$              355,682$            351,641$             382,367$               (30,726)$              101.63%
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OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %

CODE EXPENSE CATEGORY 2019 - 2020 BUDGET 2020 - 2021 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

500 OTHER PURCHASED SERVICES

Contracted Services 750,419$          669,215$          -$                 669,215$          712,930$                 51,638$              (95,353)$              216,768$               (312,121)$            146.64%

Transportation Services 3,827,061$       4,457,135$       -$                 4,457,135$       2,256,779$              1,355,797$         844,559$             520,290$               324,269$             92.72%

Insurance - Property & Liability 378,323$          378,032$          -$                 378,032$          301,786$                 80,007$              (3,760)$                21,024$                 (24,784)$              106.56%

Communications 142,944$          146,872$          -$                 146,872$          99,464$                   80,298$              (32,890)$              (27,160)$                (5,730)$                103.90%

Printing Services 24,637$            31,040$            -$                 31,040$            4,731$                    6,390$                19,919$               17,125$                 2,794$                 91.00%

Tuition - Out of District 3,527,920$       3,399,851$       -$                 3,399,851$       1,825,857$              1,721,140$         (147,145)$            (397,295)$              250,150$             92.64%

Student Travel & Staff Mileage 172,406$          232,797$          -$                 232,797$          37,630$                   96,782$              98,385$               51,569$                 46,816$               79.89%

SUBTOTAL OTHER PURCHASED SERV. 8,823,709$       9,314,942$       -$                 9,314,942$       5,239,176$              3,392,052$         683,714$             402,321$               281,393$             96.98%

600 SUPPLIES

Instructional & Library Supplies 805,612$          801,275$          -$                 801,275$          514,675$                 83,867$              202,733$             205,585$               (2,852)$                100.36%

Software, Medical & Office Supplies 212,777$          221,701$          -$                 221,701$          102,886$                 37,630$              81,185$               81,136$                 48$                      99.98%

Plant Supplies 423,659$          356,400$          -$                 356,400$          414,069$                 35,008$              (92,677)$              102,508$               (195,185)$            154.77%

Electric 1,164,615$       1,228,072$       -$                 1,228,072$       583,804$                 -$                   644,268$             291,768$               352,500$             71.30%

Propane & Natural Gas 347,253$          431,350$          -$                 431,350$          207,361$                 -$                   223,989$             194,489$               29,500$               93.16%

Fuel Oil 76,257$            63,000$            -$                 63,000$            30,836$                   -$                   32,164$               32,164$                 -$                     100.00%

Fuel for Vehicles & Equip. 122,159$          205,031$          -$                 205,031$          82,087$                   -$                   122,944$             78,944$                 44,000$               78.54%

Textbooks 195,495$          191,506$          -$                 191,506$          118,821$                 4,751$                67,934$               130,815$               (62,881)$              132.84%

SUBTOTAL SUPPLIES 3,347,825$       3,498,335$       -$                 3,498,335$       2,054,539$              161,256$            1,282,540$          1,117,410$            165,129$             95.28%

4



OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
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700 PROPERTY

Technology Equipment 559,515$          410,000$          -$                 410,000$          464,100$                 197,814$            (251,914)$            -$                      (251,914)$            161.44%

Other Equipment 272,389$          139,402$          -$                 139,402$          37,031$                   102,314$            57$                      7,000$                   (6,943)$                104.98%

SUBTOTAL PROPERTY 831,904$          549,402$          -$                 549,402$          501,131$                 300,128$            (251,857)$            7,000$                   (258,857)$            147.12%

800 MISCELLANEOUS

Memberships 66,090$            73,415$            -$                 73,415$            57,039$                   2,145$                14,231$               11,212$                 3,018$                 95.89%

SUBTOTAL MISCELLANEOUS 66,090$            73,415$            -$                 73,415$            57,039$                   2,145$                14,231$               11,212$                 3,018$                 95.89%

910 SPECIAL ED CONTINGENCY -$                 100,000$          -$                 100,000$          -$                        -$                   100,000$             100,000$               -$                     100.00%

TOTAL LOCAL BUDGET 76,747,157$     78,651,776$     -$                 78,651,776$     46,848,784$            27,726,252$       4,076,740$          4,128,344$            (51,605)$              100.07%
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OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
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REVENUES

EXCESS COST GRANT REVENUE EXPENDED APPROVED PROJECTED PROJECTED VARIANCE % TO

2019 - 2020 BUDGET 1-Dec 1-Mar Dec to March FEB DEPOSIT MAY DEPOSIT BUDGET

Special Education Svcs Salaries ECG (33,039)$           (26,247)$           (39,115)$                  (31,680)$             (7,435)$                 (22,367)$                (9,313)$                 120.70%

Transportation Services - ECG (354,206)$         (402,480)$         (244,709)$                (258,303)$           13,594$                (182,364)$              (75,939)$               64.18%

Tuition - Out of District ECG (1,372,981)$      (1,381,462)$      (1,195,965)$             (1,351,385)$        155,420$              (954,090)$              (397,295)$             97.82%

Total (1,760,226)$      (1,810,189)$      (1,479,789)$             (1,641,368)$        161,579$              (1,158,821)$           (482,547)$            90.67%

OTHER REVENUES

APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $32,340 $8,605 $23,735 $8,605 73.39%

HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $0 $20,000 $10,000 66.67%

MISCELLANEOUS FEES $6,000 $3,596 $2,404 $3,596 40.07%

TOTAL SCHOOL GENERATED FEES $68,340 $46,139 $22,201 67.51%

OTHER GRANTS & SPECIAL REVENUE OFFSETS

Excess Cost Grant State Reimbursement (1,810,189)$      (1,641,368)$             (1,158,821)$        (482,547)$             70.60%

Corona Releif Grant - State Entitlement Grant $380,841 $380,841 100.00%

Town Municipal Portion of CRF Grant $165,000 $165,000 100.00%

Town Capital Non-recurring Revenue Fund $400,000 $400,000 100.00%
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