Legislative Council Budget Questions
February 21, 2017

1. General Comment for future books. I would like to see changes in line items from
what was approved the previous year in addition to what was actually spent. For
many reasons, I believe this would be a better apples to apples comparison.

Thank you.

2. Explain why pay for play has been removed? Does it make sense to delay such a
change until a more stable year regarding other revenue sources?

The five-year plan for elimination resulted from a Board of Education conversation for
the 2016-2017 school year.

3. For the 2015-16 budget, we were told of a decrease in staffing of approximately
13.17 FTEs. The actual implementation of the budget resulted in an increase of 1.25
FTE, a difference of 14.42 FTE’s.

For the 2016-17 budget, we were told of a decrease in staffing of 5.98 FTEs. The
actual decrease was .34 FTE. Thus, there were 5.64 more FTEs than budgeted for.

It appears that the bulk of the differences between predicted and actual staffing
comes from security and special education. Can you describe what specific hires
were made to support special education that were not included in the requested
budget?

Then can you tell me which line items were decreased (and show how much) to
account for the higher than budgeted hires (or reduced reductions)?

Due to confidentiality and FERPA regulations, details regarding specific special
education hires cannot be disclosed. However, due to legal obligations as outlined in
students IEP’s and regulated by the State of Connecticut, paraeducators have been hired
to meet the needs of students for one/more of the following reasons:

e Students moving into the district with adult paraprofessional support outlined in
IEP

e Increase to paraprofessional/related services hours to meet the obligations
outlined in students [EP’s

The Pupil Services Department budgets for the needs that are known at the time of
budgeting.



4. Please provide us with, 2015-16 and 2016-17 budget request and actual expenditures
(through Dec 31, 2016 for 2016-17) by broad categories of both object and function.

For object, use the June 30, 2016 financial report for 2015-2016 and for 2016-2017 use
the December 31, 2016 financial report (see attached).

For function, use the function summary for the 2016-2017 approved budget for the
approve budget request and the 2017-2108 function summary for both the 2015-2016
expended and 2016-2017 budgeted and current. The current YTD is not tabulated by
function (see attached).

5. Please provide expenditures for the 2015-16 budget by the same categories as above
as of Dec 31, 2016, (i.e. for the first half of the school year).

Answered in #4.

6. When is Newtown due to see the reimbursement for under payment by the state as a
function of grants increasing our per pupil costs? I think it is supposed to hit in the
next few months? Is this money available to offset any increases for the 2017-18
budget? My understanding was that these dollars were not considered as part of the
planning for the current budget. Can these dollars be used to offset some of the
increases? For example, can textbooks be purchased early, can some of the
purchased property services be done this year?

The reimbursement payment due to the special legislation for excess cost related to
receipt of the federal grants is expected to be received by the end of March. The amount
for 2014-2015 of $80,153 and 2015-2016 will be included in the ECS as a prior year
excess cost grant adjustment. The 2015-2016 amount was booked as a receivable for that
year for which it will be applied. The amount for 2014-2015 will flow to the Town fund
balance. These funds are special education placement reimbursements that “cannot” be
used for books or services this year. The amount due for 2016-2017 will be received
later this year as an offset against our current high cost eligible students.

7. Can you explain the prediction of a 35% increase in Pre-k students? Based on
birthrates the estimate and average actual enrollment it should be 34 to 35. A high
estimate would be 37 to 39. The budget book actual says “There will not be
significant changes to deployment of pre-kindergarten programs (50 students)” but
given current enrollment of 37 this seems like a significant change. What are the
parameters for pre-k? is it still half Newtown residents with special needs and half
lottery from Newtown resident applicants “main stream”? Is it funded through
taxation or is there a fee?

Districts are responsible for Child Find under Connecticut State Statutes, which includes
children exiting the Birth to 3 program. Child Find requires districts to, if appropriate,



evaluate for special education eligibility/services and/or continue to provide services
received through Birth to 3.

Factors which have increased pre-k special education enrollment:
e New families moving into district with children already identified as requiring
special education services
e Children receiving services from Birth to 3
e Referrals from day care centers

Current enrollment:
e 61 special education students — this includes students who attend preschool for
either a half day or full day program as well as itinerant students who only receive
speech and language services

Parameters:
e 50% identified students/50% typical peers (typical peers who attend pay a tuition
yearly)

. What is accounting for the increase in student travel (sports)?
Yes, sports.

. Why did the superintendent not see the need to include two social workers and a
grants supervisor?

a. Is the grants supervisor expected to increase revenue? If so, when?

b. Newtown schools have added support services for mental well-being over the
past few years. Have any of these positions been eliminated warranting the
need for social workers? Has the BOE explored existing town and state
services that might fulfill the same needs?

Social Workers: After speaking with the pupil service leadership team we concluded that
reallocating services on an as need basis would appropriately staff the position of social
worker in all of our schools. This recommendation was predicated on the utilization of
the NMS site based health center which employs a fulltime mental health

provider. Administration recommended the elimination of 3.0 FTE positions. After
significant communication from the public, staff, and within the BOE, 2.0 FTE were
restored to the proposed plan; thus eliminating 1.0 FTE.

It should also be noted that since the proposed plan has gone forward the governor is
looking to substantially reduce funding for site based health centers which may or may
not compromise the NMS 2017-18 SBHCenter.

Grant Supervisor: The present grant supervisor is funded outside of the operational
plan. The grant writer is highly skilled and has done exceptional work. Due to the
funder the grant writer is only able to apply for grants that pertain to recovery. The



10.

expanded role would allow the writer to apply for all available grant opportunities
relevant to Newtown. The operational cost for this expanded role is $35,000.

Present Staffing Level - Mental Health: Yes, we have reduced services moving forward
for the new school year. This becomes a bit more complex as the reduction in services
will equate to an increase in the $$ operational plan. This is due to the fact that nearly all
former grant funded positions are moving to the operational plan. So therefore, although
there is a reduction in force there will be a $$ increase in the plan. The best example of
this would be the above social worker scenario.......reduced from 3 to 2.....however the
proposed plan increases $$'s because the two remaining staff members are now part of
the operational plan.

Can you please provide a history of the number of busses? Specifically, I would
like to know the total number of busses (for all transportation needs) used during
the last year of the owner operator contract and where we stand today.

During the 2011-2012 year, the Owner/Operators ran 34 buses, MTM ran 16.5 buses
along with 8 additional buses that supplied services to Vo-Tech, Magnet and private
school locations. Additionally, MTM used 4 buses that provided services for pre-k runs
as well as 6 buses that provided services for mid-day pre-k runs. The buses needed to
provide service to the District, excluding the 6 mid-day pre-k runs, totaled 62.5.

In this current year, All-Star is running a total of 50.5 buses (.5 shared with Brookfield,).
This contract is all inclusive and does not require additional buses or costs to provide
services for the locations listed above. Also included in this contract is the Magnet late
bus, which MTM ran at a cost of $24,348.

Comparing the 2011-2012 to current year, the District has reduced transportation costs by
approximately $600,000.
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