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STRATEGIC 
PLAN

BOE BUDGET 
PRIORITIES

Students will set 
personally 
challenging goals.

Demonstrate learning 
through multiple 
modes

Demonstrate college, 
career global 
readiness skills in 
problem solving, 
critical and creative 
thinking, 
collaboration, written 
and verbal 
communications

Develop and 
demonstrate 
character attributes 
for personal well 
being 

Support funding 
for appropriate 
class sizes

Maintain 
contingency for 
SPED

Level funding for 
technology

Create a plan for 
maintenance of 
facilities and 
vehicles that 
include increase 
for air conditioning

Pursue 
opportunities for 
shared services

Adequate funding 
for mental health

Adequate funding 
for SPED

Evaluate funding 
for extracurricular



Budget Considerations and Impacts

● Enrollment and class size
● State budget cuts and uncertainty with State aid
● Graduation requirements and other unfunded mandates
● Special Education needs and support systems (Self-study) 
● Teaching and Learning improvements and staffing 

infrastructure
● Contractual obligations
● Facilities and Maintenance



Salary and Wage Increases

State Aid/Cost Sharing

Facilities and Maintenance

New programming (SPED, 
STEM)

Infrastructure Changes 
(Teaching and Learning)

Staffing cuts due to 
enrollment/class size

State Aid/Cost Sharing

Energy and Benefits 
Savings

COMPETING BUDGET IMPACTS



Core programs and services

Staffing and Other Key Resources

Professional Development and 
Training

Concept-based Curriculum and 
Innovative Instructional Programs 
(STEM Pathways)

Strategic Plan and Budget Priorities

Maintaining a 
Collaborative School 

Culture





Budget Progression 































Summary

2.7% increase over the current budget

● Commitment to world language at next level (4th grade)
● Core academic programs and continued STEM opportunities
● Class size expectations 
● Adequate teaching and administrative staff to address infrastructure 

and district-wide improvements
● New Director of Teaching and Learning


