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MISSION STATEMENT  

OUR MISSION  

  

The mission of Newtown Public Schools, a partnership of students, families, educators, and community, is to inspire each student to excel in 

attaining and applying the knowledge, skills and attributes that lead to personal success while becoming a contributing member of a dynamic 

global community. We accomplish this by creating an unparalleled learning environment characterized by high expectations, quality 

instruction, continuous improvement, and civic responsibility. 

 
 

 

WE BELIEVE THAT:  

  

ü Each individual is unique and has value 

ü Everyone can and will learn well 

üIt takes effort and persistence to achieve oneôs full potential 

ü High expectations inspire a higher level of performance 

ü Honesty, integrity, respect, and open communication build trust 

üQuality education expands the opportunities for individuals and is  

      vital to the success of the entire community 

ü Educating children is a shared responsibility of the entire community 

üFamily is a critical influence in each individualôs development 

ü Understanding all forms of diversity is essential in the global society 

ü All individuals are responsible for their behavior and choices 

ü Educated and involved citizens are essential for sustaining a democratic society 

ü Everyone has the responsibility to contribute to the greater good of the community 

ü Continuous improvement requires the courage to change 
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DISTRICT STRATEGIC PLAN  

Mission 
  

The mission of the Newtown Public Schools, a partnership of students, families, educators and community, is to INSPIRE EACH STUDENT TO 

EXCEL  in attaining and applying the knowledge, skills and attributes that lead to personal success while becoming a contributing member of a 

dynamic global community.  We accomplish this by creating an unparalleled learning environment characterized by 

 

Å High Expectations 

Å Continuous Improvement 

ÅQuality Instruction 

Å Civic Responsibility 

 

NEWTOWN PUBLIC SCHOOLS 

2016 ï 2021 STRATEGIC PLAN  

Beliefs 
  

We believe that. . . 
  

Å Each individual is unique and has value. 

Å Everyone can and will learn well. 

Å It takes effort and persistence to achieve oneôs full potential. 

Å High expectations inspire higher levels of performance. 

Å Honesty, integrity, respect, and open communication build trust. 

ÅQuality education expands the opportunities for individuals and is vital to the success of the entire community. 

Å Educating children is a shared responsibility of the entire community. 

ÅFamily is a critical influence in each individualôs development. 

Å Understanding all forms of diversity is essential for sustaining a democratic society. 

Å All individuals are responsible for their behavior and choices. 

Å Educated and involved citizens are essential for sustaining a democratic society. 

Å Everyone has the responsibility to contribute to the greater good of the community. 

Å Continuous improvement requires the courage to change. 
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Objective I:  Each student will develop and consistently demonstrate college, career, and global readiness skills in 

¶ problem-solving, 

¶ critical and creative thinking, 

¶ collaboration, and 

¶ written and verbal communication.  

  

Strategy 1:  We will develop and implement a rigorous academic curriculum and ensure that all staff use effective instructional tools, best practices, 

assessment data and intervention resources to improve academic standing and inspire students to excel. 

  

K-12 Action Plan: 

  

1. Foster the skills and knowledge to ensure students develop agile and innovative thinking to generate solutions and respond to authentic global 

situations and challenges. 

2. Provide a broader and more comprehensive range of academic, technical, visual and performing arts opportunities to encourage, excite and ignite 

student achievement. 

3. Utilize collaboration, differentiated instruction, and personalized learning as fundamental means of providing appropriate extensions, interventions, 

and enrichment for students. 

4. Provide ongoing opportunities for teacher collaboration in which assessment data and the review of student work informs instruction. 

5. Ensure vertical alignment within K-12 concept-based curriculum and horizontal consistency of instructional practices in all disciplines. 

6. Use the Scientific Research-based Intervention (SRBI) model to monitor intervention effectiveness and improve student performance over time. 

Establish a network of academic, business, and community professionals to develop studentsô skills required for success in school, work, and life. 

 

DISTRICT STRATEGIC PLAN  
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Strategy 2:  Expand the multiple pathways that afford opportunities for personalized learning. 

  

K-12 Action Plan: 

  

Strengthen and expand district science, technology, engineering, and mathematics offerings. 

Continue to build a cohesive K-8 World Languages program that prepares students for success in language learning opportunities at the high school level. 

Expand opportunities for experiential learning, such as internships and community service. 

Establish external partnerships with organizations to provide further content enrichment opportunities for students and staff. 

  

  

Objective II :  Each student will develop and demonstrate necessary character attributes for personal  

well-being and to become contributing members of the local and global communities. These attributes include 

¶ social emotional wellness, 

¶ positive behaviors, 

¶ respect for diversity, and 

¶ responsible digital citizenship. 

  

Strategy:  We will develop and implement a rigorous social curriculum and ensure that all staff use effective instructional tools, best practices, assessment 

data and intervention resources to promote and model social emotional wellness and positive behaviors 

  

K-12 Action Plan: 

  

1. Develop a consistent plan for implementation of existing social-emotional curriculum and resource to leverage effectiveness. 

2. Raise awareness and improve accountability for social emotional wellness practices at every level including a structure to identify and support 

students. 

3. Utilize school-wide resources and staff to promote positive behaviors at every level. 

4. Ensure vertical alignment and horizontal consistency of the behavioral practices developed by the District Safe Schools Climate Committee. 

5. Use the Scientific Research-based Intervention (SRBI) model to monitor the effectiveness of social-emotional interventions and the improvement of 

student behaviors over time. 

6. Promote an appreciation of diverse cultures, people, and perspectives. 

7. Provide tools and resources to ensure responsible digital citizenship within the school community.  

DISTRICT STRATEGIC PLAN  
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Objective III :  Each student will set and achieve personally challenging goals and demonstrate their 

learning through multiple modes in addition to formative and summative assessments of learning.  

  

Strategy:  We will provide students with the opportunity to be co-collaborators in their learning through means that include 

¶ personalized goal setting, 

¶ collaborative partnerships, 

¶ conferencing, 

¶ multiple modes to demonstrate success, and 

¶ celebrations of student learning. 

 

K-12 Action Plan: 

1.  Continue to support school counselors in the implementation and development of Student Success Plans (SSP) in grades 5-12. 

2. Begin a process to identify specific elements of SSPs that are developmentally appropriate for students in grades K-4 (i.e., goal-setting) and 

create a model that reviews and celebrates student accomplishments. 

3. Provide opportunities for students to demonstrate learning through multiple modes that encourage students to develop and capitalize on their 

talents and interests.  

 

DISTRICT STRATEGIC PLAN  
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ÅThe Newtown Board of Educationôs mission to inspire every student to excel will be the foundation of all decision making. 

  

ÅOpen and honest communication and cooperation will be maintained with other municipal boards and the community throughout 

the budget process. 

  

ÅState and Federal financial support of education will not keep pace with increased programming mandates and will be further 

reduced by legislation and reductions of grants and other supports to local communities 

  

ÅSafety, security and health standards will be supported through continued training of staff; e.t., District Security Committee, Anti-

bullying, Blood Borne Pathogens, Sexual harassment/Title IX, Mandated reporting, OSHA (Office of Safety and Health 

Administration). 

  

ÅSalaries and benefits will be based on commitments incurred through collective bargaining and other employment agreements. 

  

ÅExisting programs and services will be reviewed, evaluated, maintained or adjusted as the educational needs of students change. 

  

ÅOverall certified and classified staffing levels will be adjusted based on enrollment, programming, safety factors and facility 

considerations. 

  

 

ASSUMPTIONS 

2019 - 2020 BOARD OF EDUCATION BUDGET  
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PRIORITIES  

 2019 ï 2020 BOARD OF EDUCATION BUDGET  

ÅSupport funding for appropriate class sizes at all levels of instruction. 

  

ÅCreate a contingency item in the budget for Special Education enrollment changes.  

  

ÅContinue a level funding plan for expansion and sustainability of technology with access and equity for all students. 

 

ÅCreate a plan for maintenance of facilities and vehicles that includes a budget increase to provide air-conditioning capacity in 

the identified schools. 

  

ÅContinue to pursue opportunities to share services, where appropriate, between the Board of Education and all town departments 

and participate in regional services where they are beneficial to the district. 

 

ÅEnsure adequate funding for mental health resources to meet student needs.  

 

ÅEnsure adequate funding for special education that meets needs including those that are identified in the self-study. 

  

ÅEvaluate funding for all extracurricular activities to determine an appropriate level of support. 
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READERôS GUIDE TO THE BUDGET  

This budget document is designed to serve as a policy document, a financial plan, an operations guide and a communication device. It is organized by function, by cost 

center (location), by program and by object. The general fund is the only fund that has a legally adopted Board of Education budget. The data presented has been 

expanded over prior years and includes two years of actual expenses, followed by the approved budgeted amount, then the current budget which includes any BOE 

transfers made through December financials.  The columns then include the requested budget for next year, the dollar and percent of change. 

 

The Financial Organization of Accounts section describes the other various funds that comprise the financial operations of the school district.  

 

The Fiscal Policy and Trends section provides information on the major highlights and needs of the Board of Education budget. Trends and influences that affect the 

policy decisions regarding spending are discussed.  

 

The Function and Object summaries sections summarize financial information, providing an overview of the budget. Following these summaries are the location (cost 

center) schools budget details, organized by the program. Interspersed within the cost center details are expanded details, goals and objectives, account notes and 

individual account details.  Total district and individual enrollments precede each section while location and program staffing concludes each section. 

 

The most familiar way of viewing our budget has been the Object Summary which breaks the budget into what is/was purchased. The eight major codes are sub-

divided to assist the readerôs understanding of the categories.  

 

The Newtown Elementary Schools combined represents our four elementary schoolsô instructional programs. The total elementary budget is followed by enrollment 

and classroom staffing. The narrative program descriptions are included in this summary and not repeated in the four individual cost centers.  

 

The budget continues in this fashion for all other Functional Categories, through Pupil Personnel Services. 

 

Curriculum and Technology have been split into separate sections this year which includes narrative information with very specific details about these cost centers.   

 

General Support Services and Employee Benefits represent district-wide budget requests related to the overall operational requirements of the school district that are 

not specifically able to be assigned to one school or another.  

 

Plant Operation and Maintenance includes costs associated with repairing, maintaining, and operating all locations.  The requested budget is followed by the 

Districtsô Five-Year Plan for Building and Site Maintenance Projects which is then followed by the approved Capital Improvement Plan (CIP included with other Town 

projects). 

 

Transportation  includes daily rates, number of vehicles, out-of-district locations, fuel and other related needs required to transport all district students.  

 

Continuing Education concludes the cost center detail of the budget.  

 

A Program Summary completes the request portion of the document followed by a History of Budgets, Expenditures and Wealth.  

  

Contractual salary scales are all additional items of information which then conclude the formal document.  
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BUDGET DEVELOPMENT CALENDAR  

NEWTOWN PUBLIC SCHOOLS

NEWTOWN, CONNECTICUT 2018-2019 SCHOOL BUDGET DEVELOPMENT CALENDAR

Activity Responsibility Date Day Meeting Type 
ADMINISTRATION

1. Commencement of Budget Process Calendar & Materials Distributed Supt & Director of Business 09/07/18 Fri Distribution

2. Discussion and Expectations / Goals of Budget Process Superintendent 09/14/18 Fri A Team

3. Submission of Technology & Bldg & Grounds Requests  Dir's of Tech / Facilities 10/26/18 Fri CO Internal

4. Submission of All  Budget Requests Principals / Directors 11/02/18 Fri CO Internal

5. Submission of Salaries Accountant & Personnel 11/06/18 Tues CO Internal

 

6. Preliminary Update and Discussion of Budget in Progress Superintendent 11/09/18 Fri A Team

7. Individual Administrative Budget Meetings Superintendent 11/26-12/7 Mon-Fri Cost Center Leaders

8. Distribute Superintendent's Proposed Budget Superintendent 01/08/19 Tue Regular BOE Mtg

BOARD OF EDUCATION

9. Superintendent's Overview  of Proposed Budget to BOE, Elem, Reed, MS Superintendent 01/15/19 Tues Special BOE Mtg

10. Budget Workshop  - High Schools, Special Ed, Pupil Pers, Health, Curriculum Board of Ed 01/17/19 Thurs Workshop Mtg

11. Budget Workshop  -  Tech, Cont.Ed, Plant, Benefits, Gen Serv & Trans Board of Ed 01/22/19 Tues Regular BOE Mtg

12. Budget Workshop  -  Public Hearing & Discussion Board of Ed 01/29/19 Tues Workshop Mtg

13. Budget Workshop  -  Adoption of Budget Board of Ed 02/05/19 Tues Regular BOE Mtg

14. BOE Budget Submitted to Financial Director Director of Business 02/08/19 Fri Finance Internal

 (Feb 14th submission deadline per Town Charter) (Delivery)
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BUDGET DEVELOPMENT CALENDAR  

To view the budget calendar, open the link: Budget Calendar 

 

BOARD OF FINANCE

15. Budget Proposals Published in Newspaper Finance Director 02/08/19 Fri (Newspaper)

 (At least 5 days prior to Public Hearing per Town Charter)

16. Board of Finance - Budget Reivew with Board of Ed Board of Finance TBD  Finance Board

17. Board of Finance Public Budget Hearing for the Town Board of Finance 02/14/19 Thurs Public Hearing

 (Not later than the first Wednesday in March, per Town Charter)

Schools Closed - Winter Recess 2/18/18 thru 2/19/19 Mon - Tue

18. Board of Finance recommends Budget to Legislative Council Board of Finance 03/06/19 Wed Finance Board

 (Not later than March 14th, per Town Charter)  (BOF Vote)

19. Budget Proposals Published in Newspaper Finance Director 03/15/19 Fri (Newspaper)

 (At least 5 days prior to Public Hearing per Town Charter)

LEGISLATIVE COUNCIL

20. L.C. Education Sub-committee deliberations Legislative Council TBD L.C. Sub-committee

21. Legislative Council Public Budget Hearing Legislative Council 03/20/19 Wed Public Hearing

 (Not later than last Wednesday in March, per Town Charter) 

22. Legislative Council Budget Meeting Legislative Council Discussion TBD Legislative Council

23. Legislative Council adopts a Town Budget Legislative Council 04/03/19 Wed Legislative Council

 (Not later than the 2nd Wednesday in April, per Town Charter)

Schools Closed - Spring Recess 4/15/18 thru 4/19/19 Mon - Fri

24. LC Budget Proposal Published in Newspaper Finance Director 04/12/19 Fri (Newspaper)

 (At least 5 days prior to Annual Budget Referendum per Town Charter)

25. Town Budget Referendum Town Charter 04/23/19 Tue Referendum Vote

(4th Tuesday in April per Town Charter)

 NOTE: Activities from 16. - 23. are subject to change at the discretion of the respective Board. BOE Approved 9/4/18

NEWTOWN PUBLIC SCHOOLS

NEWTOWN, CONNECTICUT 2018-2019 SCHOOL BUDGET DEVELOPMENT CALENDAR

Activity Responsibility Date Day Meeting Type 

http://www.newtown.k12.ct.us/Portals/Newtown/District/docs/BOARD OF EDUCATION/BOE Budgets/2019-2020 Budgets/Budget Calendar 2019-2020-temp2.pdf?ver=2018-09-05-114222-390
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FINANCIAL ORGANIZATION OF ACCOUNTS  

The financial operations of the Board of Education are organized into funds, each of which is accounted for as a separate accounting entity. The funds used by the Board of 

Education are outlined below, by fund type. The only fund that has a legally adopted budget is the General Fund. The department responsible for the fund is in parentheses 

(after the fund name). 

  

 FUND TYPE - GOVERNMENTAL FUNDS  

Governmental funds are those through which most governmental functions typically are financed.  There are four types of governmental funds: the General 

Fund, Special Revenue Funds, Capital Project Funds and Permanent Funds. 

 General Fund ï the primary operating fund of the Board of Education. This fund is used to account for all activities of the Board of Education, except those required to be 

accounted for in another fund. The General Fund accounts for the normal recurring services and activities of the Board of Education. These services and activities are funded 

principally by property taxes, user fees and grants from other governmental units. 

 Special Revenue Funds ï accounts for revenues derived from specific sources that are legally restricted to finance specific activities.  The Boardôs special revenue funds are 

as follows: 

  

Education Grants ï to account for funds received from the State and Federal governments for education activities.  Private grants are also received.  Some major 

grants received are: 

  

Å Title I ï provides additional academic support and learning opportunities to help low-achieving children master challenging curricula and meet state 

standards in core academic subjects.  For example, funds support reading teachers and staff development. 

  

Å Title II, Part A (improving teacher quality) ï activities include but are not limited to (1) recruiting and retaining highly qualified teachers and principals; (2) 

increasing the number of highly qualified teachers in classrooms; and (3) staff for class size reduction.  

  

Å IDEA, Part B, Section 611 ï provides for education of children with disabilities.  Permitted expenditures include the salaries of special education teachers 

and costs associated with related services personnel, such as speech therapists and psychologists. 

  

Å IDEA, Part B, Section 619 ï provides for education of children with disabilities, ages 3 through 5. Permitted expenditures include the salaries of special 

education teachers and costs associated with related services, including, but not limited to, speech-language pathology services, physical and occupational 

therapy, psychological services, parent counseling and training, and social work services in schools. 

 

               Adult Education (Continuing Education) ï to account for tuition fees received from individuals attending night classes at the high school.  Tuition fees offset the cost 

               of teaching and instructional materials. 

 

               Non-Lapsing ï to transfer unexpended funds from the prior fiscal year from the budgeted appropriation for education, provided such amount does not 

               exceed one percent of the total budgeted appropriation.   

 

School Custodial (Business Services) ï to account for fees received for the use of school facilities by outside organizations.  The proceeds may be used to pay for 

custodial service, security, audio visual services, utilities, certain incremental building maintenance costs and phone systems. 

  

School Lunch Program (Business Services) ï to account for the operation of the public school lunch program.  Funding is provided from the sale of food, Federal and 

State grants and USDA donated commodities. 
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FINANCIAL ORGANIZATION OF ACCOUNTS  

Capital Project Fund - account for all financial resources used for the acquisition or construction of major capital projects. 

  

Capital Projects (various) ï to account for bond proceeds and grants and other resources used for the acquisition or construction of major capital projects. 

  

Capital Non-Recurring Fund (various) - to account for funds transferred from the general fund for future capital purchases and improvements (ñpay as you goò 

as opposed to bonding). 

  

Debt Service Fund- to account for the accumulation of resources for, and the payment of long-term debt principal, interest and related costs or other long- term liabilities. 

  

Permanent Funds ï used to report resources that are legally restricted to the extent that only earnings, not principal, may be used for purposes that support the reporting 

governmentôs programs. 

  

Hawley School Trust (Finance) ï to account for the investment of funds left in trust by Mary E. Hawley for the care and maintenance of Hawley School. 

  

  

FUND TYPE - PROPRIETARY FUNDS 

  

Proprietary funds are used to account for activities that are similar to those found in the private sector. These funds are accounted for on the flow of economic resources 

measurement focus and use the accrual basis of accounting.  The Board of Education has one type of proprietary fund: 

  

INTERNAL SERVICE FUNDS 

  

Internal Service funds account for the financing of goods or services provided by one department to other departments or agencies of the Town on a cost-

reimbursement basis. 

  

Medical Self Insurance Fund (Finance) ï to account for the costs of employee medical & dental claims, stop loss insurance and third party administration. 

Resources to cover these costs come from the departments and agencies whose employees have these benefits. These departments and agencies are charged an 

ñallocation rateò (similar to a premium rate charged by insurance companies). 

  

  

FUND TYPE - FIDUCIARY FUNDS  

  

Fiduciary funds are used to account for assets held by the Town in a trustee capacity for individuals, private organizations or other governments. The Town has two types of 

fiduciary funds: 

  

TRUST FUNDS 

 

Other Post Employment Benefits Trust Fund (OPEB Board) ï this trust fund accounts for assets held for teacher retiree medical benefits. 
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FINANCIAL ORGANIZATION OF ACCOUNTS  

Pension Trust Fund (Pension Board) ï the Town has three pension plans covering substantially all of its full time employees, except teachers who are covered by the 

State Teachersô Retirement Fund.  The General Town and Board of Education Plan is a contributory defined benefit plan.  The Police Plan is a contributory defined 

benefit plan.  The Elected Officials Plan is a contributory defined contribution plan. 

  

AGENCY FUNDS 

  

Agency funds are used to report resources held by the reporting government in a purely custodial capacity.  

Board of Education Flex Plan (Education) ï to account for employee medical savings account. 

Student Activities (Education) ï to account for expenditures for educational extracurricular activities at the various schools.  Financing is provided by individual 

fundraising projects. 

  

  

  

BASIS OF ACCOUNTING  

   

All  General and Special Revenue Funds shall be accounted for on the modified accrual basis, under which revenues shall be recognized when actually received, or accrued 

when the Director of Business determines them to be both measurable and available, and commitments of money shall be recorded as soon as they result in contingent 

liabilities to be met from available appropriations. This shall not apply to interest earnings, which may be recognized on a full -accrual basis, so as not to preclude the Board 

from maximizing investment earnings through utilization of long-term investments transcending one (1) or more fiscal years. Enterprise and Internal Services Funds utilize a 

full -accrual system of accounting. The Board shall utilize a full - encumbrance system for all funds in all financial transactions of the board. Salaries and wages of Board 

employees chargeable against valid personal services appropriations need not be encumbered, except at the close of the fiscal year. At the close of the fiscal year, all salary 

commitments and related employee benefits, such as social security, group insurance, retirement contributions and other obligations, as evidenced by a valid purchase order or 

contract accruing to the current accounting period, shall be itemized in a reserve for encumbrances; said itemized encumbrances, at the discretion of the Director of Business, 

may be met from the aggregate total of the reserve for encumbrances. 

  

  

The budgetary basis follows the modified accrual basis of accounting except: 

  

  

a. Encumbrances are recognized as a valid and proper charge against a budget appropriation in the year in which the purchase order is issued and, accordingly, 

encumbrances outstanding at year-end are reflected in budgetary reports as expenditures in the current year but are shown as reservations of fund balance on 

a Generally Accepted Accounting Procedures (GAAP) basis. 

  

  

b. The Board accounts for "on-behalf" contributions made by the State of Connecticut to the Connecticut State Teachers' Retirement System as revenue in 

accordance with Governmental Accounting Standards Board (GASB) Statement No. 24, Accounting and Financial Reporting for Certain Grants and Other 

Financial Assistance. As such, General Fund revenue and expenses on a GAAP basis reflect the recognition of ñon behalf contributions by the State.ò 
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FINANCIAL ORGANIZATION OF ACCOUNTS  

BUDGETARY and ACCOUNTING CONTROLS  

  

The administration of the school system maintains budgetary and accounting controls designed to ensure the reporting of reliable financial information. The system is designed 

to provide reasonable assurance that assets are safeguarded and transactions recorded and executed with the administrationôs authorization.  Internal control systems are such 

that the administration believes that errors or irregularities that could be material are prevented or would be detected in a timely manner.  A manual is provided to every 

administrator and office staff employee with fiscal responsibilities to guide him/her in the development of the budget. 

 

The Education budget is transferred to a Chart of Accounts by program, which is prepared by using the NCES Financial Accounting Handbook (2012 Edition). Financial 

information is available on-line to administrators/program managers, showing transactions and balances of the accounts within each program for which they are responsible.  

Each month, Education expenditures, encumbrances, and projections are made to the Board of Education and forwarded to the Board of Finance. 

 

Several times during the year, the Board of Education approves budget transfers between line items within the approved total budget at regularly scheduled meetings.  These 

transfers cover changes in funding requirements for reasons of personnel turnover, increased or decreased enrollments, staffing changes, and/or revised cost information for 

various accounts, such as health or casualty insurance premiums, utilities, tuition, emergency repair and transportation needs.   

 

Following the conclusion of each fiscal year, June 30th, a financial report is prepared by an independent certified public accounting firm, which is retained by the Town of 

Newtown.  This examination is performed in accordance with generally accepted auditing standards, and includes a review of the school systemôs budgetary and accounting 

controls. 

  

REVENUES 

  

Under Connecticut General Statutes, the Town of Newtown collects all revenues, which support the Board of Education budget, either through local property taxes, inter-

governmental transfers, and/or from miscellaneous revenue. Any reference to anticipated or actual revenues within the Education budget document is for information purposes 

only. 

  

STUDENT ACTIVITIES FUND  

  

The Student Activities Fund supports extra-curricular activities in the Newtown schools not funded directly through the Board of Education operating budget.  For example, 

activities such as Yearbook, class activities, Drama Club, Student Council, athletic events at the secondary schools, and field trips at the elementary level are possible because 

funds are raised by the students, under adult supervision, in accordance with Connecticut General Statutes and School Board policies and Regulations.  In addition, some 

scholarship funds are maintained through the Student Activities Fund. The Student Activities Fund is audited annually as a part of the general Town of Newtown/Board of 

Education end-of-year audit. 
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UNION CONTRACT EXPIRATIONS AND RATES  

Contract Expirations and Percentages

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Administrators Mediated Settlement Negotiated Settlement

Wages 0.00% 2.00% 2.50% 1.50% 2.00% 1.75% 2.25% 2.25% 2.25% 2.25%

Plan PPO 25 PPO 25 Comp/Mix Comp/Mix Comp/Mix Comp/Mix N/A N/A N/A N/A

POE 15 Eliminated Medical Premium Share 18.00% 20.00% 20.00% 20.00%  20 / 21 %  21 / 23 % N/A N/A N/A N/A

HSA Premium Share 18.00% 19.00% 20.00% 21.00% 22.00% 23.00% 24.00%

Custodians

Wages 0.00% 2.00% 2.25% 2.00% 2.00% 2.00% 2.50% 2.25%

Plan PPO20 PPO20 PPO20 PPO25 PPO25 PPO30/40 PPO30/40 PPO30/40

Medical Premium Share 16.00% 17.00% 17.00% 17.00% 18.00% 19.50% 21.50% 21.50%

POE 15 Eliminated HSA Premium Share 13.50% 13.00% 13.00% 13.00% 14.00% 14.00% 15.00% 15.00%

Paraeducators Mediated Settlement

Wages 2.00% 0.00% 2.25% 2.00% 2.00% 2.00% 2.00% 2.84% 2.63% 2.46% 2.59%

Plan PPO20 PPO25 PPO25 PPO25 PPO25 PPO30/40 PPO30/40 PPO30/40 HAS HAS HAS

Medical Premium Share 15.00% 15.50% 16.00% 16.50% 17.00% 19.50% 21.50% 22% N/A N/A N/A

POE 15 Eliminated HSA Premium Share 12.50% 12.00% 13.00% 13.50% 13.50% 14.00% 14/14.5% 15% 16% 17% 18%

HSA Plan Only plan available for NEW  hires

Secretaries

Wages 0.00% 2.00% 2.25% 2.00% 2.00% 2.00% 2.50%** 2.50%**

Plan PPO20 PPO20 PPO20 PPO25 PPO25 PPO30/40 PPO30/40 PPO30/40

Medical Premium Share 15.00% 16.00% 16.00% 16.00% 17.00% 19.50% 21.50% 21.50%

POE 15 Eliminated HSA Premium Share 12.50% 12.00% 12.00% 12.00% 13.00% 14.00% 15.00% 15.00%

Nurses

Wages 2.00% 0.00% 2.00% 2.00% 1.75% w/step 2.25% 2.25% w/step 1.5% w/step* 2.25% 1.5% w/step* 2.25%

Plan PPO 10 PPO25 PPO25 PPO25 PPO25 PPO25 PPO 30/40 PPO 30/40 PPO 30/40 N/A N/A

PPO 10 Eliminated Medical Premium Share 12.50% 13.50% 14.50% 15.00% 16.50% 17.00% 18.00% 19.00% 21.50% N/A N/A

HSA Premium Share 10.50% 11.50% 12.00% 12.50% 13.00% 14.00% 15.00% 16.00% 17.00% 18.00%

Teachers Mediated Settlement Arbitrated Settlement

Wages 1.63% 2.70% 3.07% 1.00% step mvt 1.50% 1.79% 0.75% 0.50% 1.25%

Plan POS PPO20 PPO20 PPO30 PPO30 PPO30 PPO30/40 N/A N/A N/A

POE 15 & POS Eliminated Medical Premium Share 18.00% 19.00% 20.00% 21.00% 22.00% 23.00% 25.00% N/A N/A N/A

HSA Premium Share 13.00% 14.00% 15.00% 16.00% 18.00% 19.00% 19.00% 20.00% 21.00% 22.00%

Dental 23.00% 23.00% 23.00% 23.00%

Only plan available for NEW  hires

*Step 6 (Nurses) will receive 2.0% increase in years one and three

** Total with step movement year 1 = 3.08%, year 2 = 3.24% , year 3 = 3.02% amd year 4 = 3.32%.

Mediated, settled prior to Arbitration

Mediated Settlement - w/step movement**

Negotiated Settlement

Mediated Settlement

Mediated Settlement

Mediated Settlement Mediated Settlement

Negotiated Settlement

Mediated Settlement

Mediated Settlement

Only plan available for ALL  staff

Mediated, settled priot to Arbitration

To be Negotiated

**.5% Equity Adj.

To Be Negotiated

To Be Negotiated
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FUNCTION SUMMARY  

The ñFunctionò describes the activity for which a service or material object is acquired.  The functions of a school district are classified into five broad areas; Instruction, 

Support Services, Operation of Non-Instructional Services and Facilities Construction. They can be further classified into sub functions.   

201 8 - 1 9   current budget reflects transfers to 1 1 /3 0/1 8

2016 - 17 

Expended

2017 - 18 

Expended

2018 - 19 

Budgeted

2018 - 19 

Current*

2019 - 20 

Proposed $ Change % Change

Elementary Education 9,990,613          10,142,096        10,307,400      10,294,693       10,876,281            581,588 5.65%

Reed Intermediate School Education 4,506,229          4,453,239          4,432,236         4,455,817         4,483,710             27,893 0.63%

Middle School Education 4,959,897          4,967,065          5,121,640         5,227,922         5,306,964             79,042 1.51%

High School Education 11,586,154         11,779,833         11,924,073       11,933,447       12,227,088           293,641 2.46%

Special Education Program 9,991,273           10,432,109        10,481,185        10,583,042       11,164,249            581,207 5.49%

Pupil Personnel Services 3,466,165          3,486,831          3,796,926         3,797,503         3,873,454             75,951 2.00%

Curriculum 566,244             577,278             997,069            983,102            1,056,530             73,428 7.47%

Technology 1,469,010 1,396,783 1,579,942 1,579,942 1,648,342 68,400 4.33%

General Services 2,739,870          2,964,421          3,327,182          3,212,185          3,280,007             67,822 2.11%

Employee Benefits 11,556,157         11,636,603         11,205,964       11,205,964       11,181,407            (24,557) -0.22%

Plant Operation & Maintenance 8,216,990          7,748,967          8,127,530         8,127,530         8,213,175              85,645 1.05%

Transportation Services 4,378,488          4,330,882          4,594,230         4,494,230        4,633,397             139,167 3.10%

Continuing Education Program 140,036             148,528             158,854            158,854            164,336                5,482 3.45%

Total Requested Board Budget 73,567,123     74,064,636    76,054,231    76,054,231    78,108,940       2,054,709      2.70%

Transfer to non lapsing account 97,942 276,038

Total Requested Funds 73,665,065    74,340,674     76,054,231    76,054,231    78,108,940       2,054,709      2.70%

Cost Centers
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FUNCTION SUMMARY  
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FUNCTION SUMMARY  

Elementary Education

Middle School

High School

Special Education Programs

Employee Benefits

Plant Operation & Maintenance

Transportation

Reed School
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$13,000,000

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current

2019-20
Requested

FUNCTIONS - Rate of Change Over the Years

Major functions represent 87% of BOE budget. Functions not included : Pupil Personnel, Curriculum , Technology, General Services, and Continuing Ed.



Superintendentôs Requested Operational Plan 2019-2020  

22  Newtown Public Schools 

STAFFING - BY FUNCTION  

2009-10 

Staffing

2010-11 

Staffing

2011-12 

Staffing

2012-13 

Staffing

2013-14 

Staffing

2014-15 

Staffing

2015-16 

Staffing

2016-17 

Staffing

2017-18 

Staffing

2018-19 

Budget

2018-19 

Current

2019-20 

Requested Change

Elementary Education 180.69         169.45         154.75         153.53         152.61         148.88         147.55         143.07        144.04        145.12         150.96         154.10         3.14             

Reed Intermediate School Education 69.25           66.20          64.35          64.35          65.28           62.07          58.87           58.85           57.45          55.04          55.01           53.01           (2.00)           

Middle School Education 75.47          74.50          74.48          74.48          74.77          70.48          69.52           65.54          63.25           62.94          62.93           61.93           (1.00)           

High School Education 131.04         134.24        136.18         136.11         136.11         134.65         136.74         134.02        134.57         130.17         130.62         128.60         (2.02)           

Special Education Program 147.15         150.67         152.33         154.24        154.07        160.85         163.78         170.82         179.39         178.39         181.30         183.23         1.93             

Pupil Personnel Services 42.13           44.64          44.85          46.85          46.85          46.85          46.85          46.57          45.11           48.57          49.07          49.47          0.40            

Curriculum -                  -                  -                  -                  -                  -                  0.50            1.20             1.90             5.40            5.40            6.00            0.60            

Technology 8.00            7.00            7.00            7.00            7.00            8.00            8.00            8.00            8.00            8.00            8.00            8.00            -                  

General Services 15.60           15.60           15.60           15.60           15.37           15.37           15.60           16.00          16.00          16.50           16.50           16.50           -                  

Security 4.00            4.00            4.00            4.00            12.00          6.00            7.00            10.00          19.00          19.00          19.00          19.00          -                  

Plant Operation & Maintenance 57.50          60.00          60.00          60.00          60.00          58.00          58.00          58.00          59.00          59.00          59.00          59.00          -                  

Transportation Services 4.71             2.00            2.00            -                  -                  -                  -                  -                  1.00            1.00            1.00            1.00            -                  

Continuing Education Program 1.57             1.57             1.57             1.57             1.57             1.57             1.57             1.57             1.57             1.57             1.57             1.57             -                  

Total Requested Budget 737.11       729.87      717.11       717.73       725.63      712.72       713.97       713.63       730.27      730.69      740.35      741.40       1.05           

SUPERINTENDENT'S REQUESTED STAFFING for the NEWTOWN PUBLIC SCHOOLS

Cost Centers

737.11
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717.11 717.73
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CHANGES TO STAFFING 

Certified Positions Non-Certified Positions

Location Position F.T.E Salary Location Position F.T.E Salary

Head O'Meadow Third Grade Teacher -1.00 -$60,156 High School School to Career -0.50 -$32,803

Reed Intermediate Sixth Grade Teacher -2.00 -$120,312 Security Reduction one day school calendar + offsets -$7,706

Middle School English -0.25 -$15,039

Middle School Math   -0.25 -$15,039

Middle School Social Studies -0.25 -$15,039

Middle School Science -0.25 -$15,039

High School World Languare Italian & Latin -0.28 -$26,844

High School Biology -0.14 -$13,689

High School Music, Tech Ed, Classroom (.2 each) -0.60 -$36,093

High School Science -0.50 -$30,078

Curriculum Math K-8 Curriculum Coordinators -0.10 -$9,576

Curriculum Social Studies K-8 Curriculum Coord. -0.10 -$9,405

Curriculum L.A. K-8 Curriculum Coordinators -0.10 -$9,773

Curriculum Science K-8 Curriculum Coordinators -0.10 -$9,998

Total Reductions -5.92 -$386,080 Total Reductions -0.50 -$40,509

Certified Positions Non-Certified Positions

Location Position F.T.E Salary Location Position F.T.E Salary

Hawley Kindergarten Grade Teacher 1.00 $60,156 Hawley Paraeducator - Math +5 hr/wk 0.11 $2,894

Hawley First Grade Teacher 1.00 $60,156 Hawley Paraeducator - Reading 7 hr/wk 0.20 $3,851

Middle Gate Reading Interventionist 0.25 $18,445 Sandy Hook Paraeducator - Reading 11.5 hr/wk 0.33 $6,326

Head O'Meadow First Grade Teacher 1.00 $60,156 Sandy Hook Paraeducator - Math +3 hr/wk 0.08 $1,650

Middle School Language Arts Specialist (add'l 5 days) $2,613 Head O'Meadow Paraeducator - Math +6 hr/wk 0.17 $3,527

High School Track Coach $4,095 Special Education SEAL/SAIL Paraeducator 0.93 $17,878

Special Education SEAL/SAIL Teacher  1.00 $60,156

Pupil Personnel Psychologist - RIS 0.40 $25,266

Curriculum Dir. Teaching, Learning & Assessment 0.50 $76,450 (late start date)

Curriculum Spanish Teacher - 4th grade district wide 0.50 $30,078

Total Additions 5.65 $397,571 Total Additions 1.82 $36,126

Net Change Certified -0.27 $11,491 Net Change Non-Certified 1.32 -$4,383

Reductions to Staff

Additions to Staff
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OBJECT CODE DESCRIPTION  

111 CERTIFIED  SALARIES:  Salaries for all teaching and administrative employees occupying positions requiring certification by the State Department of Education, 

including related costs of substitutes, tutors, extra work, coaches, retirement incentives, and summer school. This account also includes curriculum work, advisors, 

activity stipends, and non-union administrators. 

  

112 NON-CERTIFIED  SALARIES:  Salaries for all employees occupying positions not requiring State certification. These include educational assistants, nurses, 

secretaries, bookkeepers, security, custodians, maintenance personnel, technicians and computer staff, including related costs for substitutes and overtime.  This account 

provides for normal negotiated increases for all these bargaining units. 

  

200 FRINGE BENEFITS:  Includes the cost of providing medical, dental, life, disability, pension, and employee assistance programs, plus the legally required expenses 

for social security, Medicare, workersô compensation, and unemployment compensation. The Board provides a medical benefit program through an ASO (administrative 

service only) self-funded plan with Anthem of Connecticut in combination with the Town. This combined program benefits the Town and BOE overall. The 

administrator, teacher, paraeducators and other employee contracts now provide for an HSA plan. Secretaries and custodians are to be negotiated. The account also 

includes tuition reimbursement for teachers. 

  

300 PROFESSIONAL SERVICES:  Includes those purchased personnel services that are not part of the payroll, such as medical doctors, neurologists, psychologists, 

attorneys, auditors, consultants, software specialists, architects, engineers, testing services and laboratories. 

  

322 PROFESSIONAL EDUCATION  SERVICES:  Services supporting administration of the instructional program. This line item includes payment of services for 

staff trainers and consultants, and workshops and conferences that are outside the district.  

  

410 BUILDING  CONTRACTED  SERVICES:  An allowance for services related to maintaining the buildings and their systems in a safe, secure and healthy manner. 

This allocation includes services related to maintaining building systems such as elevators, security and fire alarms, heating and cooling controls, septic tanks and oil 

burners, fire suppression system, emergency lights, extinguishers, water systems, communication systems, generators, and clock and bell systems. 

  

411 UTILITY  SERVICES:  Includes expenditures for water and sewage. 

  

430 REPAIR &  MAINTENANCE  ï BUILDINGS  &  EQUIPMENT :  Provides funds to keep buildings and equipment in acceptable operating condition. It also 

provides service contracts on instructional computer and miscellaneous equipment, along with the replacement of items that cannot be repaired. 

  

441 RENTALS ï BUILDING  &  EQUIPMENT :  Includes expenditures for rental of copy machines, postage meters, storage containers, and the cost of space for BOE 

offices. 

  

450 BUILDING  &  SITE MAINTENANCE  PROJECTS:  Also referred to as Building & Site Maintenance Improvements, represents funds required for repair or 

replacement of major building systems.  These expenses are sometimes referred to as capital improvements because they are more costly and predictable than routine 

repairs. These projects are essential for the proper operation, maintenance, safety, longevity and well being of the schoolsô occupants and facilities.  

Projects that exceed $292,803 (.25% of the Townsô prior years budget) in cost are included annually in the BOEôs Capital Improvement Plan (CIP) that is submitted to 

the Board of Finance and Legislative Council for separate consideration.  
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OBJECT CODE DESCRIPTION  

500 CONTRACTED  SERVICES:  Includes expenses for student club activities, participation fees, sports officials, graduation expenses, software support, adult 

education programs, curriculum fees and Newtown Youth Services. 

  

510 TRANSPORTATION  SERVICES:  Represents the expenses required for the operation of the school systemôs in-town transportation program including St. Rose, 

Housatonic Valley, and Fraser Woods schools and students transported in and out of town for special, vocational and magnet programs. 

  

520 INSURANCE ï PROPERTY &  LIABILITY :  Includes the costs of liability, property, boiler, auto, theft, errors and omissions, transportation & interscholastic 

sports insurance. 

  

530 COMMUNICATIONS  ï TELEPHONE,  POSTAGE, CABLE  &  ADVERTISING :  Includes the costs for all telephone services, postage and mailing expenses, 

advertising and Charter Cable Internet services.  This amount is net of the e-rate funds the district receives as refunds on its phone and cable bills. 

  

550 PRINTING  SERVICES:  Includes costs for any contracted printing services. These funds are spent for printing report cards, progress reports, handbooks, 

newsletters, student newspapers, graduation programs, student passes, etc. 

  

560 TUITION  ï OUT OF DISTRICT :  Provides for those children whose educational needs can only be met by placement in schools outside of Newtown as 

determined by Planning and Placement Team (PPT) decision, courts or the Department of Children and Families (DCF). Typical placements can run from $42,375 to 

over $200,000 with the average being $84,510 per student.  Also provides children the opportunity to attend vocational and magnet school programs. 

  

580 STUDENT TRAVEL  &  STAFF MILEAGE :  Expenditures for student transportation other than to and from school and other expenses associated with staff travel, 

including itinerant mileage, and staff conferencing. This includes items such as curriculum and staff development, math team competitions, music competitions, sports 

travel, cooperative work experience, etc. 

  

611 SUPPLIES:  Allowances for all instructional, health, library, paper and office supplies that are consumed each year. Also includes small equipment items costing 

less than $500. 

  

613 PLANT  SUPPLIES:  Allowances for those cleaning, minor repair, and grounds maintenance supplies used on a daily basis to maintain clean and safe schools. This 

includes such items as paper towels, toilet tissue, wax, cleaning products, light bulbs, hardware items, paint, glass, belts, lubricants, filters and small equipment like 

vacuum cleaners, mowers, weed-whackers, and extractors. 

  

620 ENERGY:  Includes the cost of natural gas, propane, heating oil and electricity for the four elementary schools, the intermediate school, the middle school, the high 

school, the maintenance garage, and the warehouse facility.  It also includes gasoline and diesel fuel for maintenance vehicles, power equipment, and the school buses. 

  

641 TEXTBOOKS :  In addition to normal replacement books and additional copies for increased enrollment, includes books adopted as part of the curriculum revision 

process or as part of a district initiative. 

  

734 PROPERTY:  Provides for the replacement of existing equipment, including technology, along with new program needs. This amount includes the districtôs sewer 

assessment. 

  

810 MEMBERSHIPS:  Expenditures for institutional memberships in professional and educational organizations. 
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FISCAL POLICY AND TRENDS  

MAJOR DRIVERS OF THE BUDGET  

Å Salaries 

o Salaries comprise 64% of the total budget. Salaries and benefits combined equal 78.3% of the total budget. 

o Teachers union will receive 1.25% wage increase plus step movement;  

o Administration will receive a 2.25% wage increase;  

o Nurses on step 1-5 will receive 1.5% plus step movement, step 6 will receive 2%;  

o Paraeducators will receive 1.5% plus step movement;  

o Secretaries and custodians are to be negotiated.  

o The total change in salaries after staff reduction is $1,708,435 or 3.54%. 

  

 

 

Å Purchased Property Services 

o This area is expected to increase by $168,045. 

o The major driver in this area is in building & site maintenance projects with an increase of $120,900; 

o Repair & maintenance services has an increase of $31,495; the majority of the increase is from Technology for a five-year license that will be up for 

renewal in April of 2020; 

o All other accounts total $15,650. 

 

 

 

Å Other Purchased Services 

o These services have increased by $200,714. 

o The major drivers in this area are transportation and out-of-district tuition with an increase of $119,087 & $39,350 respectively;   

o Technology department accounts for $16,305 of this increase due to changes in contracts;  

o All other accounts total $25,972.  

   

 

Å Property & Equipment  

o This area has increased by $95,505. 

o The major drivers in this area is in maintenance for $55,000 and security for $39,362.  

o All other accounts increase by $1,143. 

 

 

Å Other Accounts  

o Supplies, purchased professional services and employee benefits are expected to decrease the budget by -$66,703,-$34,653 & -$16,557, respectively;  

      totaling -$117,913. 
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OBJECT SUMMARY  

This classification is used to describe the service or commodity obtained as a result of a specific expenditure. The eight major object categories are further subdivided for 

additional detail and control. 

201 8 - 1 9   current budget reflects transfers to 1 1 /3 0/1 8

Major Objects

2016 - 17 

Expended

2017 - 18 

Expended

2018 - 19 

Budgeted

2018 - 19 

Current*

2019 - 20 

Proposed $ Change % Change

100 Salaries 45,552,910 46,681,657 48,352,266 48,300,386 50,008,821 1,708,435 3.54%

200 Employee Benefits 11,471,657 11,604,603 11,165,964 11,165,964 11,149,407 (16,557) -0.15%

300 Purchased Professional Services 768,820 860,328 823,818 832,488 797,835 (34,653) -4.16%

400 Purchased Property Services 2,349,864 1,876,912 2,175,147 2,180,697 2,348,742 168,045 7.71%

500 Other Purchased Services 8,656,242 8,922,509 8,939,787 8,973,771 9,174,485 200,714 2.24%

600 Supplies 3,832,662 3,501,034 3,831,795 3,835,471 3,768,768 (66,703) -1.74%

700 Property - Equipment 876,531 556,785 596,247 596,247 691,752 95,505 16.02%

800 Other Objects 58,437 60,808 69,207 69,207 69,130 (77) -0.11%

Total Requested Board Budget 73,567,123 74,064,636 75,954,231 75,954,231 78,008,940 2,054,709 2.71%

900 Transfer to non lapsing account 97,942 276,038

910 Special Education Contingency 0 0 100,000 100,000 100,000 0 0.00%

Total Requested Funds 73,665,065 74,340,674 76,054,231 76,054,231 78,108,940 2,054,709 2.70%
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OBJECT SUMMARY  
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2019 -20 Requested Budget 
% of  $2,054,709 Increase by Major Object

Salaries $1,7 08,435 Purchased Property  Serv ices $168,045 Supplies -$66,7 03

Certified $1,137 ,67 2 Building & Site Maintenance Projects $120,900 Energy -$130,501

Non-Certified $57 0,7 63 Building Contracted Services $11,205 Textbooks $16,605

Utility Services - Water & Sewer $9,995 Supplies $47 ,193

Employee Benefits -$16,557 Repair & Maintenance Services $31,495 Plant Supplies $0

Medical -$125,000

Life Insurance $0 Other Purchased Serv ices $200,7 14 Property  Equipment $95,505

Pensions $89,199 Out-of-District Tuition $39,350 Technology $0

FICA & Medicare $19,255 Transportation $119,087 All Other $95,505

Workers Compensation -$11 All Other $42,27 7
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OBJECT SUMMARY  

Salaries
64.1%

Employee 
Benefits
14.3%

Purchased 
Professional 

Services
1.0%

Purchased 
Property 
Services

3.0%

Other 
Purchased 
Services
11.8%

Supplies
4.8%

Property -
Equipment

0.9%
Other Objects

0.1%

TOTAL BUDGET BY MAJOR OBJECT

Salaries, 
83.1%

Employee 
Benefits, 

-0.8%

Purchased 
Professional 

Services, 
-1.7%

Purchased 
Property 
Services, 

8.2%

Other 
Purchased 
Services, 

9.8%

Supplies, 
-3.2%

Property -
Equipment, 

4.6%
Other 

Objects, 0.0%

$2,054,709 INCREASE BY MAJOR 
OBJECT

$2,054,709 INCREASE BY MAJOR 
OBJECT

$2,054,709 INCREASE BY MAJOR 
OBJECT

$2,054,709 INCREASE BY MAJOR 
OBJECT

Percentage of request by major object as compared to the total  budget. 

Percentage of increase by major object as compared to the total increase.  
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OBJECT DETAIL  

201 8 - 1 9   current budget reflects transfers to 1 1 /3 0/1 8

Object Detail

2016 - 17 

Expended

2017 - 18 

Expended

2018 - 19 

Budgeted

2018 - 19 

Current*

2019 - 20 

Proposed $ Change % Change

SALARY EXPENSES

111 Certified Salaries 34,856,526 35,472,303 36,450,826 36,396,863 37,534,535 1,137,672 3.13%

112 Non-certified Salaries 10,696,384 11,209,354 11,901,440 11,903,523 12,474,286 570,763 4.79%

Total Salaries 45,552,910 46,681,657 48,352,266 48,300,386 50,008,821 1,708,435 3.54%

200 Employee Benefits 11,471,657 11,604,603 11,165,964 11,165,964 11,149,407 (16,557) -0.15%

Total Salaries & Benefits 57,024,566 58,286,260 59,518,230 59,466,350 61,158,228 1,691,878 2.85%

NON-SALARY EXPENSES

300 Professional Services 575,862 665,344 615,047 615,047 590,802 (24,245) -3.94%

322 Professional Educational Services 192,957 194,984 208,771 217,441 207,033 (10,408) -4.79%

410 Building Contracted Services 706,299 707,757 697,600 697,600 708,805 11,205 1.61%

411 Utility Services - Water & Sewer 124,917 140,819 137,650 137,650 147,645 9,995 7.26%

430 Repair & Maintenance Services 815,089 738,701 774,174 774,174 805,669 31,495 4.07%

441 Rentals - Building & Equipment 263,619 265,862 272,923 278,473 272,923 (5,550) -1.99%

450 Building & Site Maintenance Projects 439,942 23,773 292,800 292,800 413,700 120,900 41.29%

500 Contracted Services 468,842 570,837 621,207 630,741 646,536 15,795 2.50%

510 Transportation Services 4,196,264 4,091,115 4,341,927 4,241,927 4,361,014 119,087 2.81%

520 Insurance - Property & Liability 381,160 410,691 409,907 404,357 413,167 8,810 2.18%

530 Communications 143,318 159,176 156,649 156,649 160,926 4,277 2.73%

550 Printing Services 32,951 27,387 33,020 33,020 33,057 37 0.11%

560 Tuition - Out of District 3,202,382 3,454,767 3,164,101 3,294,101 3,333,451 39,350 1.19%

580 Student Travel & Staff Mileage 231,325 208,537 212,976 212,976 226,334 13,358 6.27%

611 Supplies 1,056,223 907,762 1,024,338 1,028,824 1,076,017 47,193 4.59%

613 Plant Supplies 393,852 404,991 375,000 375,000 375,000 0 0.00%

620 Energy 2,040,586 2,162,402 2,292,038 2,292,038 2,161,537 (130,501) -5.69%

641 Textbooks 342,002 25,880 140,419 139,609 156,214 16,605 11.89%

734 Property & Equipment 876,531 556,785 596,247 596,247 691,752 95,505 16.02%

810 Memberships 58,437 60,808 69,207 69,207 69,130 (77) -0.11%

Total Non-Salary Expenses 16,542,557 15,778,376 16,436,001 16,487,881 16,850,712 362,831 2.20%

Total Requested Board Budget 73,567,123 74,064,636 75,954,231 75,954,231 78,008,940 2,054,709 2.71%

900 Transfer to non lapsing account 97,942 276,038

910 Special Education Contingency 0 0 100,000 100,000 100,000 0 0.00%

Total Requested Funds 73,665,065 74,340,674 76,054,231 76,054,231 78,108,940 2,054,709 2.70%
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REGULAR INSTRUCTION ï ALL SCHOOLS  

EXPENSES FOR ELEMENTARY, INTERMEDIATE, MIDDLE & HIGH SCHOOL COMBINED  

High School
37 .2%

Hawley
8.1%

Sandy  Hook
8.5%

Middle Gate
8.6%

Head O'Meadow
7 .9%

Reed School
13.6%

Middle School
16.1%

2019 - 20 Proposed Budget

Major Objects

2016 - 17 

Expended

2017 - 18 

Expended

2018 - 19 

Budgeted

2018 - 19 

Current

2019 - 20 

Proposed $ Change % Change

100 Salaries 29,119,011 29,734,034 29,927,026 30,050,676 30,964,165 913,489 3.04%

300 Purchased Professional Services 58,377 45,825 72,417 71,087 73,569 2,482 3.49%

400 Purchased Property Services 290,903 244,710 261,491 267,041 264,047 (2,994) -1.12%

500 Other Purchased Services 584,085 593,350 644,127 648,111 683,094 34,983 5.40%

600 Supplies 935,731 702,615 841,938 836,614 868,784 32,170 3.85%

700 Property - Equipment 33,797 0 12,148 12,148 14,540 2,392 19.69%

800 Other Objects 20,988 21,698 26,202 26,202 25,844 (358) -1.37%

Total 31,042,893 31,342,234 31,785,349 31,911,879 32,894,043 982,164 3.08%

Percentage of budget by school 



Superintendentôs Requested Operational Plan 2019-2020  

32  Newtown Public Schools 

STAFFING - REGULAR INSTRUCTION ALL SCHOOLS  

Classification

2009-10 

Staffing

2010-11 

Staffing

2011-12 

Staffing

2012-13 

Staffing

2013-14 

Staffing

2014-15 

Staffing

2015-16 

Staffing

2016-17 

Staffing

2017-18 

Staffing

2018-19 

Budget

2018-19 

Current

2019-20 

Requested Change

Principals 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 12.00 12.00 12.00 -                  

Lead Teachers 2.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00 -                  

Teachers 339.84 336.19 335.01 334.44 335.13 321.48 315.35 303.93 300.10 290.19 293.70 291.18 (2.52)           

Specialists 20.05 20.05 20.05 19.30 19.30 17.55 19.50 18.05 18.35 18.35 18.25 18.50 0.25            

Clerical/Secretarial 26.63 26.63 26.63 26.63 26.04 25.85 26.85 27.63 27.42 27.42 27.40 27.40 -                  

Paraeducators 52.21 42.66 29.21 29.24 29.44 32.34 32.11 33.00 34.57 38.44 41.30 42.19 0.89            

School To Career Coordinator 0.86 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.50 (0.50)           

Athletic Trainer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 -                  

Job Coach 0.86 0.86 0.86 0.86 0.86 0.86 0.86 0.86 0.86 0.86 0.86 0.86 -                  

Total 456.45 444.39 429.76 428.47 428.77 416.08 412.67 401.47 399.30 393.26 399.51 397.63 (1.88)

SUPERINTENDENT'S REQUESTED STAFFING for the NEWTOWN PUBLIC SCHOOLS

452.40 452.50
449.36 450.28 449.83

435.93 435.35

424.68
420.79 421.65 421.38

 300

 320

 340

 360

 380

 400

 420

 440

 460

 480

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Current 2019-20
Requested

Certified Staff

Graph includes Special Education Directors, Supervisors and Teachers, Pupil Personnel Specialists, General & Administration and Curriculum Directors.   
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REVENUES 

The overwhelming majority of revenue sources for the Newtown Public Schools budget come from local taxation, which account for 94.1% of the budget. Of the 

remaining 5.9%, 5.8% of revenue comes from state aid through the equalized cost sharing (ECS), and non-public health grants formula. The state operates under a two 

year budget cycle.  Our current fiscal year (18-19) was the second year of this biennial budget. In February 2019, Governor elect Lamont will propose a new biennial 

budget for FY 19-20 AND FY 20-21, including information on ECS and other state aid. Until that time, we do not have any projected ECS information for those 

years. We will continue to monitor the budget and report out any information as soon is it is available in early February, 2019. 

 

 

 

The Education Cost Sharing (ECS) grant, estimated at approximately $4.5 million, is paid directly to the general fund by the State of Connecticut, as its share of the 

cost for public education. The Board of Education receives 100% of the amount needed to operate the school system from the general fund each year, with the 

exception of excess cost for high cost special education students, approximately $1.5 million. Additional revenue is provided for by student parking fees, tuition and 

miscellaneous fees.  

 

 

The ECS grant formula was introduced in 1989-90, replacing the old GTB (Guaranteed Tax Base) grant system.  During the 1994-95 legislative session, the 

Legislature modified the ECS grant formula.  Public Act 95-226 consolidated the special education categorical grant into the ECS grant.  The act provides that the 

ECS formula shall be based upon local property taxes (per capita and per student), per capita income, median household income, AFDS populations and mastery test 

scores. 

  

 

During the 1990s, the State of Connecticut consistently reduced the amount of State assistance to Newtown because of the townôs higher wealth indicators in relation 

to other communities.  State assistance declined by more than one million dollars during this period.  However, several years ago the State of Connecticut modified 

the grant formula by reducing the cap for wealthier communities. The final state budget for 2015-16 eliminated the transportation grant which provided $99,207.  

 

 

Newtown also receives funding from donations. In the current fiscal year, the Newtown Public Schools have benefited from gifts from parent-teacher associations, 

booster clubs, civic organizations, private citizens, private corporations, and anonymous donors.  Since the awarding of such funding is not guaranteed, the districtôs 

operating budgets are not built upon these funding sources and are not accounted for in the annual general fund operating budget.  In many cases the donations are 

targeted or restricted to a specific school, program or purpose.  A separate report is kept of all monies which flow to the Newtown Public Schools and are reported 

annually to the State Department of Education. Connecticut State Statute 10-237 allows for student activity funds to be maintained separately from the Board of 

Education operating budget.  

 

Ultimately final state revenue for fiscal 2019-20 will  be determined by the legislative process which begins to unfold in February.  
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REVENUES 

REVENUE SUMMARY

2015-16 2016-17 2017-18 2018-19 2018-19 2019-20

Local Taxes Received Received Received Budgeted Current Requested $ Change % Change

Property Tax 66,532,147 68,551,379 70,000,491 71,410,915 71,424,846 73,521,990 2,097,144 2.94%

State Grants

Equalized Cost Sharing Grant  ( ECS ) 4,787,409 4,949,568 4,243,596 4,565,641 4,568,185 4,500,000 (68,185) -1.49%

Transportation Aid 99,207 0 0 0 0 0 0 0.00%

Health Services - Nonpublic 22,148 21,300 20,858 21,000 22,777 23,000 223 0.98%

Total State Grants 4,908,764 4,970,868 4,264,454 4,586,641 4,565,640 4,523,000 (42,640) -0.93%

Board of Education Fees & Charges -Services

Local Tuition* 29,775 32,916 34,390 31,675 38,745 38,950 205 0.53%

   Pay for Participation in Sports 77,194 77,450 7,370 0 0 0 0 0.00%

   Parking Permits 20,000 20,000 20,000 20,000 20,000 20,000 0 0.00%

Child Development 8,000 8,000 8,000 0 0 0 0 0.00%

   Miscellaneous Fees 12,066 4,452 5,969 5,000 5,000 5,000 0 0.00%

Total Board of Education Fees & Charges 147,035 142,818 75,729 56,675 63,745 63,950 205 0.32%

Total Funding Sources (Revenues) 71,587,946 73,665,065 74,340,674 76,054,231 76,054,231 78,108,940 2,054,709 2.70%

Pay for Participation in Sports 2015-16 2016-17 2017-18 2018-19 2018-19 2019-20 $ Change

          Fees depending on sport 100 100 80 80 80 160 80

150 150 120 120 120 160 40

200 200 160 160 160 160 0

Local Tuition Rate* 16,900 17,600          18,100           18,100           18,900          19,000          100

BOARD OF EDUCATION'S 2019-2020 REQUESTED OPERATIONAL PLAN for the NEWTOWN PUBLIC SCHOOLS
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DISTRICT STUDENT ENROLLMENT  

Newtown Public Schools contracted with Milone & MacBroom, Inc. to conduct a comprehensive school enrollment analysis and to develop enrollment projections 

for the entire school district.  These district-wide and school specific projections are meant to serve as a planning tool for the future to represent the most likely 

direction of Newtown Public Schools.  This ten-year enrollment projections report for the Newtown Public Schools is for years 2015 through 2025.  The 

projections included K-12 students who attend Newtown Public Schools as of October 1st for each school year. 

 

The complete report can be found at: Milone & MacBroom Enrollment Reports 

http://www.newtown.k12.ct.us/Portals/Newtown/District/docs/District Information/enrollment report-final Milone and MacBroom Nov. 5, 2014.pdf
http://www.newtown.k12.ct.us/Portals/Newtown/District/docs/District Information/enrollment report-final Milone and MacBroom Nov. 5, 2014.pdf
http://www.newtown.k12.ct.us/Portals/Newtown/District/docs/District Information/enrollment report-final Milone and MacBroom Nov. 5, 2014.pdf
http://www.newtown.k12.ct.us/Portals/Newtown/District/docs/District Information/enrollment report-final Milone and MacBroom Nov. 5, 2014.pdf
http://www.newtown.k12.ct.us/Portals/Newtown/District/docs/District Information/enrollment report-final Milone and MacBroom Nov. 5, 2014.pdf
http://www.newtown.k12.ct.us/Portals/Newtown/District/docs/District Information/enrollment report-final Milone and MacBroom Nov. 5, 2014.pdf
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