
 
To view this meeting, the livestream link is: https://vimeo.com/event/729428 
 
To make a public comment, the call in number is (US) 1-413-752-2685 
The PIN is 710 646 521# 

 
 Board of Education Special Meeting     Council Chambers    

June 27, 2023        3 Primrose St., Newtown, CT    
         6:30 p.m. 
As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as  
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused  
on the greater good. 

AGENDA 
   

 Item 1   PLEDGE OF ALLEGIANCE 
 Item 2   CONSENT AGENDA 

• Correspondence Report 
  
 Item 3   **PUBLIC PARTICIPATION 
 Item 4   REPORTS 

• Chair Report 
• Superintendent’s Report 
• Committee Reports 
• Action on Financial Report and Transfers Month Ending May 31, 2023 

 
Item 5   PRESENTATIONS 

• Social Emotional Supports 
• Chartwells Update 

 
Item 6   OLD BUSINESS 

• Strategic Plan Update and Possible Action 
• Second Read and Possible Action on Grade 7 and 8 Kitchen Science 

Curriculum 
 

Item 7   NEW BUSINESS 
• Discussion and Possible Action on Potential Standing Committee Assignments 
• Discussion and Possible Action on Connecticut Primary Mental Health Grant 
• Discussion Regarding Tuition 
• Action on Minutes of June 1, 2023 
• Action on Minutes of June 6, 2023 
• Action on Minutes of June 8, 2023 

 
Item 8    **PUBLIC PARTICIPATION 

 Item 9   EXECUTIVE SESSION 
• Discussion and Action on Assistant Superintendent Contract Extension 
• Discussion and Action on Director of Business Contract Extension 
• Evaluation of the Superintendent 

 
Item 10  PUBLIC SESSION FOR POSSIBLE VOTE ON EXECUTIVE SESSION ITEMS 
Item 11  ADJOURNMENT 
 
**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  We request that speakers be respectful and limit comments to not more 
than three minutes.  The Board of Education does not discuss personnel items or student matters in public.  During the second 
Public Participation, commentary may address the agenda or may introduce issues for the Board to consider in the future.  The 
Board does not engage in dialogue during either public comment period.  If you desire more information or answers to specific 
questions, please email the BOE: NewtownBOE@newtown.k12.ct.us   

https://vimeo.com/event/729428
mailto:NewtownBOE@newtown.k12.ct.us
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NEWTOWN BOARD OF EDUCATION 

MONTHLY FINANCIAL REPORT 
MAY 31, 2023 

 
SUMMARY 

 
 
The eleventh financial report for the year continues to provide year to date expenditures, encumbrances and 
information for anticipated obligations. Many of the accounts within our major objects have been forecasted as 
“full budget spend” in order to more accurately project an estimated year-end balance. These balances are 
monitored closely and adjusted each month in order to capture any changes and fluctuations that occur 
throughout the year.  
 
During the month of May, the district spent approximately $5.7M for all operations.  About $4.2M was spent 
on salaries with the remaining balance of $1.5M on all other objects. Monthly expenditures appear to be 
within normal limits at this time.  
 
The change over the last month’s year-end projection has resulted in a decrease of -$54,854 with a new 
estimated year-end balance of $77,500. 
 
Many of our accounts have now been adjusted to include anticipated expenses through year-end. This report 
also includes a transfer request in the amount of $295,207 and has been included in this financial report for 
display. Once approved by the board, we will make the appropriate adjustments in our financial system. The 
transfer request also includes items from the 23-24 budget that are eligible for pre-purchase. This pre-purchase 
in necessary in order to provide funding for the shortfall in negotiated contractual salary obligations that begin 
on July 1st, 2023.  
 
TRANSFERS 
The total transfer request is for $295,207 and we have broken this request into two parts. Requests for regular 
budget realignments and/or shortfalls are listed below along with the transfer request for pre-purchased items.  
 

• $56,140 from the vehicle fuel account to cover instructional and library supplies at Sandy Hook, Head 
O’Meadow, Middle School and Special Education. This transfer is all within the supply object (600);   

• $42,677 from the high school electric account to cover textbooks at Sandy Hook, Head O’Meadow, 
and curriculum. This transfer is all within the supply object (600).  
Transfer request is $98,817 

 
The following transfer request is for the pre-purchase of chrome books. The cost for these items will be 
removed from the 2023-2024 budget and included in the current year. This transfer request is required in order 
to meet our negotiated contractual salary obligations that exceed the budgeted amount.  
 

• $101,276 from supervisor salaries plus $95,114 from educational assistant salaries to cover 
technology equipment in the amount of $196,390. This is a cross-object transfer, requesting 
to move the surplus in salaries (100) to cover the expenses in equipment (700)   
Total transfer request for pre-purchased items: $196,390 
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MAJOR MOVERS 
 
SALARY OBJECT 
The overall salary object currently displays a positive position of $155,323, decreasing by $372,186 over the 
prior month. Various adjustments have been made throughout these accounts for the anticipation of remaining 
substitute coverage as well as unfilled positions.  
 
The non-certified salary accounts include the transfer request in the amount of $196,390, reducing this object. 
Also included in this report are the transfer adjustments that were requested and approved last month totaling 
$302,269.      
 
EMPLOYEE BENEFITS 
The overall benefit account has increased by $44,246 over the prior month going from a negative -$14,505 to 
a positive $29,741. During the month of May, we analyze our FICA and Medicare projections which have 
now resulted in an additional $19,604. We also reduced our anticipated unemployment costs which provided 
an additional $20,437. This object is not in good standing.  
 
PROFESSIONAL SERVICES 
The object balance here has increased over the prior month by $68,677 and still remains positive. Throughout 
the year, and for various reasons, we were unable to use all of the budgeted staff training dollars within this 
object. We also had some savings in our special education professional services (primarily student testing) 
which provided an offset for the overage we are experiencing in legal services.  
 
In our legal account, we are projecting an overage of $105,000. The majority of this overage is due to 
unanticipated contractual inquiries as well as other challenges.       

 
OTHER PURCHASED SERVICES  
The overall position of this object is displaying a negative balance of -$339,066, which has decreased over the 
prior month by $248,345.  Changes that occurred this month were related to the April transfer request where 
we applied the SPED contingency of $100,000 to cover the shortfall in out-of-district tuition and the 
transferring of BT salaries to cover the additional costs for BT contracted services.  
 
SUPPLIES  
The overall supply object is in good standing with a positive position of $97,079, increasing slightly over the 
prior month. There are a few accounts within this object that remain in the red; such as, instructional supplies, 
medical and plant supplies. This was a result of the superintendent’s 2023-24 budget adjustment and many of 
these items were purchased this year as they were required for programs, the health office and district wide 
cleaning supplies. These negative accounts were discussed and reviewed by the board in April’s financial 
update.  
 
EQUIPMENT  
This object now shows a positive balance as it includes a request for the pre-purchase of technology 
equipment as well as a transfer request from our salary accounts to cover this purchase. Once approved by the 
board, we will encumber these funds.  
 
REVENUE 
The board of education received $1,358.50 in tuition and $927.96 in miscellaneous revenue.  
 
Tanja Vadas 
Director of Business 
June 22, 2023 
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2022 - 2023 YTD
OBJECT APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 53,701,233$         (132,875)$           53,568,358$            42,884,008$              10,149,553$          534,798$             379,475$               155,323$             99.71%

200 EMPLOYEE BENEFITS 11,955,016$         249$                   11,955,265$            11,573,215$              11,065$                 370,986$             341,245$               29,741$               99.75%

300 PROFESSIONAL SERVICES 687,141$              (14,000)$             673,141$                 430,122$                   55,159$                 187,860$             100,316$               87,544$               86.99%

400 PURCHASED PROPERTY SERV. 1,814,663$           (8,700)$               1,805,963$              1,428,682$                301,509$               75,772$               36,078$                 39,693$               97.80%

500 OTHER PURCHASED SERVICES 10,095,326$         231,626$            10,326,952$            9,359,227$                1,424,630$            (456,905)$            (117,839)$              (339,066)$            103.28%

600 SUPPLIES 3,365,464$           15,000$              3,380,464$              2,705,869$                594,651$               79,944$               (17,135)$                97,079$               97.13%

700 PROPERTY 339,710$              8,700$                348,410$                 171,709$                   187,064$               (10,362)$              (16,787)$                6,425$                 98.16%

800 MISCELLANEOUS 76,086$                -$                        76,086$                   74,200$                     1,125$                   761$                    -$                           761$                    99.00%

910 SPECIAL ED CONTINGENCY 100,000$              (100,000)$           -$                             -$                               -$                          -$                         -$                           -$                         #DIV/0!

TOTAL GENERAL FUND BUDGET 82,134,639$         -$                        82,134,639$            68,627,031$              12,724,755$          782,853$             705,353$               77,500$               99.91%

900 TRANSFER NON-LAPSING (unaudited)

GRAND TOTAL 82,134,639$         -$                        82,134,639$            68,627,031$              12,724,755$          782,853$             705,353$               77,500$               99.91%

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING MAY 31, 2023
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2022 - 2023 YTD
OBJECT APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING MAY 31, 2023

100 SALARIES

Administrative Salaries 4,312,038$           (116,350)$           4,195,688$              3,686,529$                504,852$               4,307$                 17,531$                 (13,224)$              100.32%

Teachers & Specialists Salaries 33,817,522$         144,350$            33,961,872$            26,186,951$              7,761,031$            13,890$               33,631$                 (19,741)$              100.06%

Early Retirement 81,000$                -$                    81,000$                   89,000$                     -$                      (8,000)$                -$                       (8,000)$                109.88%

Continuing Ed./Summer School 97,846$                1,161$                99,007$                   92,650$                     5,863$                   494$                    -$                       494$                    99.50%

Homebound & Tutors Salaries 189,413$              45,185$              234,598$                 157,078$                   18,901$                 58,618$               13,000$                 45,618$               80.55%

Certified Substitutes 742,610$              -$                    742,610$                 701,484$                   55,240$                 (14,114)$              47,950$                 (62,064)$              108.36%

Coaching/Activities 737,184$              -$                    737,184$                 715,951$                   0$                          21,233$               2,768$                   18,465$               97.50%

Staff & Program Development 155,128$              (15,000)$             140,128$                 57,357$                     80,759$                 2,013$                 (2,915)$                  4,928$                 96.48%

CERTIFIED SALARIES 40,132,741$         59,346$              40,192,087$            31,687,000$              8,426,646$            78,441$               111,965$               (33,524)$              100.08%

Supervisors & Technology Salaries 1,103,470$           4,960$                1,108,430$              885,910$                   118,522$               103,998$             101,276$               2,722$                 99.75%

Clerical & Secretarial Salaries 2,361,178$           200$                   2,361,378$              2,011,735$                302,353$               47,290$               4,600$                   42,690$               98.19%

Educational Assistants 2,965,151$           47,602$              3,012,753$              2,542,369$                363,921$               106,463$             97,114$                 9,349$                 99.69%

Nurses & Medical Advisors 902,273$              31,615$              933,888$                 688,746$                   201,202$               43,940$               2,000$                   41,940$               95.51%

Custodial & Maint. Salaries 3,395,484$           (45,604)$             3,349,880$              2,805,053$                460,410$               84,417$               2,510$                   81,908$               97.55%

Non-Certied Adj & Bus Drivers Salaries 155,981$              (155,981)$           -$                         -$                           -$                      -$                     -$                       -$                     #DIV/0!

Career/Job Salaries 171,116$              4,257$                175,373$                 138,570$                   38,097$                 (1,293)$                2,207$                   (3,501)$                102.00%

Special Education Svcs Salaries 1,456,181$           (84,063)$             1,372,118$              1,178,888$                174,240$               18,990$               2,223$                   16,767$               98.78%

Security Salaries & Attendance 679,888$              293$                   680,181$                 574,672$                   63,502$                 42,007$               6,350$                   35,657$               94.76%

Extra Work - Non-Cert. 109,770$              4,500$                114,270$                 91,091$                     661$                      22,519$               16,730$                 5,789$                 94.93%

Custodial & Maint. Overtime 236,000$              -$                    236,000$                 252,944$                   -$                      (16,944)$              31,500$                 (48,444)$              120.53%

Civic Activities/Park & Rec. 32,000$                -$                    32,000$                   27,029$                     -$                      4,971$                 1,000$                   3,971$                 87.59%

NON-CERTIFIED SALARIES 13,568,492$         (192,221)$           13,376,271$            11,197,008$              1,722,907$            456,356$             267,510$               188,847$             98.59%

SUBTOTAL SALARIES 53,701,233$         (132,875)$           53,568,358$            42,884,008$              10,149,553$          534,798$             379,475$               155,323$             99.71%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,790,863$           (12,125)$             8,778,738$              8,769,764$                30$                        8,944$                 3,728$                   5,216$                 99.94%

Life Insurance 87,000$                -$                    87,000$                   81,874$                     -$                      5,126$                 7,406$                   (2,280)$                102.62%

FICA & Medicare 1,706,549$           -$                    1,706,549$              1,389,945$                -$                      316,604$             297,000$               19,604$               98.85%

Pensions 852,347$              25,000$              877,347$                 873,219$                   -$                      4,128$                 25,798$                 (21,670)$              102.47%

Unemployment & Employee Assist. 81,600$                -$                    81,600$                   34,566$                     11,035$                 36,000$               7,313$                   28,687$               64.84%

Workers Compensation 436,657$              (12,626)$             424,031$                 423,847$                   -$                      184$                    -$                       184$                    99.96%

SUBTOTAL EMPLOYEE BENEFITS 11,955,016$         249$                   11,955,265$            11,573,215$              11,065$                 370,986$             341,245$               29,741$               99.75%
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2022 - 2023 YTD
OBJECT APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING MAY 31, 2023

300 PROFESSIONAL SERVICES

Professional Services 493,643$              -$                    493,643$                 346,085$                   31,075$                 116,484$             94,544$                 21,940$               95.56%

Professional Educational Serv. 193,498$              (14,000)$             179,498$                 84,037$                     24,084$                 71,376$               5,772$                   65,604$               63.45%

SUBTOTAL PROFESSIONAL SERV. 687,141$              (14,000)$             673,141$                 430,122$                   55,159$                 187,860$             100,316$               87,544$               86.99%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 683,600$              -$                    683,600$                 580,225$                   117,711$               (14,337)$              (6,456)$                  (7,880)$                101.15%

Utility Services - Water & Sewer 144,770$              -$                    144,770$                 104,948$                   -$                      39,822$               17,852$                 21,970$               84.82%

Building, Site & Emergency Repairs 450,000$              -$                    450,000$                 343,051$                   154,164$               (47,215)$              (3,637)$                  (43,578)$              109.68%

Equipment Repairs 269,051$              -$                    269,051$                 182,297$                   27,133$                 59,621$               16,319$                 43,302$               83.91%

Rentals - Building & Equipment 267,242$              (8,700)$               258,542$                 218,161$                   2,500$                   37,881$               12,000$                 25,881$               89.99%

Building & Site Improvements -$                      -$                    -$                         -$                           -$                      -$                     -$                       -$                     #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 1,814,663$           (8,700)$               1,805,963$              1,428,682$                301,509$               75,772$               36,078$                 39,693$               97.80%

500 OTHER PURCHASED SERVICES

Contracted Services 886,545$              427,070$            1,313,615$              984,443$                   183,585$               145,587$             147,909$               (2,322)$                100.18%

Transportation Services 4,919,428$           (308,070)$           4,611,358$              4,114,728$                344,927$               151,704$             102,520$               49,184$               98.93%

Insurance - Property & Liability 422,766$              12,626$              435,392$                 443,289$                   -$                      (7,897)$                -$                       (7,897)$                101.81%

Communications 152,524$              -$                    152,524$                 151,312$                   18,506$                 (17,294)$              8,000$                   (25,294)$              116.58%

Printing Services 24,789$                -$                    24,789$                   16,193$                     7,611$                   985$                    2,974$                   (1,989)$                108.02%

Tuition - Out of District 3,450,187$           100,000$            3,550,187$              3,431,537$                857,494$               (738,844)$            (390,724)$              (348,120)$            109.81%

Student Travel & Staff Mileage 239,087$              -$                    239,087$                 217,725$                   12,507$                 8,855$                 11,482$                 (2,627)$                101.10%

SUBTOTAL OTHER PURCHASED SERV. 10,095,326$         231,626$            10,326,952$            9,359,227$                1,424,630$            (456,905)$            (117,839)$              (339,066)$            103.28%

600 SUPPLIES

Instructional & Library Supplies 854,242$              -$                    854,242$                 791,646$                   134,103$               (71,507)$              (42,861)$                (28,646)$              103.35%

Software, Medical & Office Supplies 194,940$              -$                    194,940$                 177,327$                   33,599$                 (15,986)$              2,000$                   (17,986)$              109.23%

Plant Supplies 366,100$              -$                    366,100$                 378,633$                   16,384$                 (28,917)$              6,951$                   (35,868)$              109.80%

Electric 1,022,812$           (449,500)$           573,312$                 607,287$                   -$                      (33,975)$              (170,298)$              136,323$             76.22%

Propane & Natural Gas 424,980$              40,000$              464,980$                 425,461$                   -$                      39,519$               46,519$                 (7,000)$                101.51%

Fuel Oil 63,000$                53,500$              116,500$                 80,695$                     -$                      35,805$               12,805$                 23,000$               80.26%

Fuel for Vehicles & Equip. 216,258$              -$                    216,258$                 102,007$                   -$                      114,251$             80,391$                 33,860$               84.34%

Textbooks 223,132$              371,000$            594,132$                 142,812$                   410,565$               40,755$               47,358$                 (6,603)$                101.11%
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2022 - 2023 YTD
OBJECT APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING MAY 31, 2023

SUBTOTAL SUPPLIES 3,365,464$           15,000$              3,380,464$              2,705,869$                594,651$               79,944$               (17,135)$                97,079$               97.13%

700 PROPERTY

Technology Equipment 156,024$              -$                    156,024$                 119,389$                   55,751$                 (19,116)$              (19,116)$                (0)$                       100.00%

Other Equipment 183,686$              8,700$                192,386$                 52,319$                     131,313$               8,754$                 2,329$                   6,425$                 96.66%

SUBTOTAL PROPERTY 339,710$              8,700$                348,410$                 171,709$                   187,064$               (10,362)$              (16,787)$                6,425$                 98.16%

800 MISCELLANEOUS

Memberships 76,086$                -$                    76,086$                   74,200$                     1,125$                   761$                    -$                       761$                    99.00%

SUBTOTAL MISCELLANEOUS 76,086$                -$                    76,086$                   74,200$                     1,125$                   761$                    -$                       761$                    99.00%

910 SPECIAL ED CONTINGENCY 100,000$              (100,000)$           -$                         -$                           -$                      -$                     -$                       -$                     #DIV/0!

TOTAL LOCAL BUDGET 82,134,639$         -$                    82,134,639$            68,627,031$              12,724,755$          782,853$             705,353$               77,500$               99.91%

900 Transfer to Non-Lapsing
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2022 - 2023 YTD
OBJECT APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING MAY 31, 2023

GRAND TOTAL 82,134,639$         -$                    82,134,639$            68,627,031$              12,724,755$          782,853$             705,353$               77,500$               99.91%

SPECIAL REVENUES
EXCESS COST GRANT REVENUE APPROVED STATE PROJECTEDSTATE PROJECTED ESTIMATED VARIANCE % TO

BUDGET 1-Jan 1-Mar Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (7,843)$                   (7,750)$                     (7,750)$                 7,750$                 (5,673)$                  (2,077)$                #DIV/0!

54116 Transportation Services - ECG (320,028)$           (469,245)$               (489,641)$                 (489,641)$             169,613$             (358,435)$              (131,207)$            153.00%

54160 Tuition - Out of District ECG (1,300,484)$        (1,348,899)$            (1,373,397)$              (1,373,397)$          72,913$               (1,005,383)$           (368,013)$            105.61%

Total (1,620,512)$        (1,825,987)$            (1,870,788)$              (1,870,788)$          250,276$             (1,369,491)$           (501,297)$            115.44%
` Total* (1,870,788)$         

*75% of Jan Proj

SDE MAGNET TRASNPORTATION GRANT (13,000)$            (13,000)$                 (13,000)$               -$                     100.00%

OTHER REVENUES
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $32,430 $32,430 $37,986 ($5,556) 117.13%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $30,000 $0 100.00%
MISCELLANEOUS FEES $6,000 $6,000 $16,696 ($10,696) 278.27%
TOTAL SCHOOL GENERATED FEES $68,430 $84,683 ($16,253) 123.75%

OTHER GRANTS TOTAL BUDGET 21-22 EXPENSED YTD EXPENSE ENCUMBER BALANCE % EXPENSED

214 ESSER II $625,532 $573,735 $16,243 $25,000 $10,554 98.31%
218 ESSER III (estimated $809k for 21-22 use) $1,253,726 $709,840 $278,988 $233,314 $31,584 97.48%



6/22/2023

AMOUNT CODE DESCRIPTION CODE DESCRIPTION REASON

ADMINISTRATIVE
$101,276 100 SUPERVISORS/TECHNOLOGY SALARIES 700 TECHNOLOGY EQUIPMENT TO COVER PRE-PURCHASING OF CHROMEBOOKS 

$95,114 100 EDUCATIONAL ASSISTANTS AND OTHER TECHNOLOGY EQUIPMENT
$196,390

$56,140 600 FUEL FOR VEHICLES & EQUIP. 600 INSTRUCTIONAL & LIBRARY SUPPLIES TO COVER PRE-PURCHASING OF SUPPLIES AND
REQUIRED SPECIAL EDUCATION SUPPLIES

$42,677 600 ELECTRIC 600 TEXTBOOKS TO COVER PRE-PURCHASING OF TEXTBOOKS

$295,207 TOTAL TRASNFERS REQUESTED

MAY 31, 2023

FROM TO

2022 - 2023
NEWTOWN  BOARD  OF  EDUCATION

TRANSFERS RECOMMENDED



6/22/2023

OBJECT 
CODE AMOUNT

OBJECT 
CODE AMOUNT

100 $101,276 SUPERVISORS/TECHNOLOGY SALARIES 700 $196,390 TECHNOLOGY EQUIPMENT
$94,405 001810850000-51210 DISTRICT - TECH SUPERVISORS/TECH STAFF $196,390 001810850000-57200 DISTRICT - TECH EQUIPMENT/PROPERTY

$6,871 001900920000-51210 B&G - ADMIN. SUPERVISORS/TECH STAFF
100 $95,114 EDUCATIONAL ASSISTANTS

$196,390 $1,114 001100380000-51232 HAW. - CLASSROOM ED ASSISTANTS
$39,000 001450380000-51232 RIS. - CLASSROOM ED ASSISTANTS
$18,000 001750610000-51235 SP ED - RIS. SP ED ED ASSISTANTS
$37,000 001750630000-51232 SP ED - H.S. SP ED ED ASSISTANTS

600 $56,140 FUEL FOR VEHICLES & EQUIP. 600 $56,140 INSTRUCTIONAL & LIBRARY SUPPLIES
$56,140 001920870000-56600 DISTRICT TRANSPORT FUEL FOR VEHICLES $14,080 001200380000-55100 S.H. - CLASSROOM INSTRUCTIONAL SUPPLIES

$10,869 001400380000-55100 HOM. - CLASSROOM INSTRUCTIONAL SUPPLIES
$11,992 001500120000-55100 M.S. - WORLD LANG INSTRUCTIONAL SUPPLIES
$19,199 001750610000-55100 SP ED - PREK-8 SP ED INSTRUCTIONAL SUPPLIES

600 $42,677 ELECTRIC 600 $42,677 TEXTBOOKS
$42,677 001900960000-56205 B&G - CUSTODIAL ELECTRICITY - RIS $16,710 001200380000-56900 S.H. - CLASSROOM TEXTBOOKS

$12,017 001400380000-56900 HOM. - CLASSROOM TEXTBOOKS
$13,950 001800800000-56900 DISTRICT - CURRICULUM TEXTBOOKS

$295,207 TOTAL TRANSFERS REQUESTED $295,207 TOTAL TRANSFERS REQUESTED

FROM TO

2022 - 2023
NEWTOWN  BOARD  OF  EDUCATION
DETAIL OF TRANSFERS RECOMMENDED

MAY 31, 2023



Newtown Public Schools 
2022-23 



Newtown recognizes social emotional and mental 
health as essential to the development of healthy, 

happy, responsible young people. 



 Social Emotional Health Supports 
 

https://docs.google.com/spreadsheets/d/1YM6CKnFg7HBTi1dNzOyrPzw5FZMZmRDcFASX8Fr5d3k/edit#gid=0


CASEL: Collaboration for Academic & Social Emotional Learning 



Project Adventure 

Experiential Learning 
Experiences 

● Team Building 

● Decision Making 

● Positive Risk Taking 

● Leadership 

 



Project Empower 

● NHS 9th & 10th grade Advisory Program.  
● Twice a month on Wednesday for 40 minutes.  
● Created in conjunction with Project Adventure.  
● SEL curriculum in alignment with the CASEL 

framework.  



CDC Youth Risk Survey 
Released in February 2023: 

 
So why worry? 



Worrisome National Trends 

 
Substance use is generally decreasing, but still too high. 

Experiences of violence, including sexual violence, are not 
declining and in some cases are increasing. 

Poor mental health and suicidal thoughts and behaviors are 
increasing for nearly all groups of youth.  



 
How is Newtown doing? 



Newtown Youth Risk Survey:   
given to 7 - 12 graders in April 2023 

Mental Health: How often do you feel… 



Risky Behaviors: In the past year, did you… 



Risky Behaviors continued 



 Other Data from the Newtown Youth Survey 
Of students in grades 7 - 12 who responded to the survey: 

● 97% said “When I am away from home, my parents know where I am 
and who I’m with.” 

● 92% said “I enjoy spending time with my parent / guardian.” 
● 92% said “My parents give me help and support when I need it.” 
● 93% said “I try hard to do good work at school.” 
● 98% said “I have never smoked a cigarette.” 
● 95% said “I do not vape.” (78% think 25 - 50% of students in their 

grade use some type of vaping product) 
● 83% said “I feel safe at school” 



From the PowerSchool Incident Log 
Incident Log Data 

https://docs.google.com/spreadsheets/d/1tmqxFG34JsN9pzHqsa2jMGSWzhpLiFbL/edit#gid=1566347319


CDC: What Works in Schools 

● Provide quality health education 

● Increase student access to health care services 

● Create safe and supportive environments where students 
feel connected to adults and peers who care about them. 

https://www.cdc.gov/healthyyouth/whatworks/what-works-sexual-health-education.htm
https://www.cdc.gov/healthyyouth/whatworks/what-works-sexual-health-services.htm
https://www.cdc.gov/healthyyouth/whatworks/what-works-safe-and-supportive-environments.htm
https://www.cdc.gov/healthyyouth/protective/index.htm


 
Expanded classes offered in collaboration with The C.E.E. to support 
SEL curriculum in grades K - 12 

● Kindergarten: “Care and Kindness” puppet show 
● 1st grade: “Safe Touch/ Unsafe Touch” puppet show 
● 2nd grade: “Recess Queen” interactive book reading 
● 3rd grade: “Just Kidding” interactive book reading 
● 4th grade: “Boundaries and Our Bodies”  
● 5th and 6th: Empathy and Healthy Friendships 
● NMS:  Healthy Relationships and Consent 
● NHS: “Techknowledgey” Internet Safety 



 
Collaboration with Yale School of Medicine and SCSU to provide Vaping 
Prevention Education to NHS students 
  

● Tricia Dahl: Yale Research Assistant: T.R.Y. to Stop Vaping 
speaker for all NHS Health 1 students. 

● Vaping Cessation Program offered through Yale Stop Vaping 
● Southern CT State University: Interns (senior Public Health 

majors) to Health 1 classes for educational game about vaping 
 

Vaping Education & Prevention 



Survey Results from SCSU Vaping Program  



SCSU Survey Results continued 



 
School Health Services 

Experienced school nurses in every building provide for the full range of student 
health care needs during the school day. School nurses also fill an important role 
in connecting students with other support staff when needed. 



Collaboration with Newtown Health District and HVHD to provide 
Flu Vaccine Clinics to staff, students and families 

October 4th at NHS:   132  

October 13th at RIS:       86 

October 15th at NMS:   174 

November 5th at NMS:  182 

      Total Flu vaccines:       574 
 



Collaboration with Griffin Hospital Yellow Van Program to make 
COVID vaccine accessible to the community. Clinics were held at 
NHS on: August 11, 25    January 19, 26 

     
September 16, 22   February 16  
        
October 12, 20    March 23  
        
November 10, 17    April 20 
     
December 1, 15, 22, 29 
 

    1106 vaccinated as of Feb 2023 
 

 

 

 

 

 



              SCHOOL BASED                  HEALTH CENTER     
 

 

 
 
 

 

 

 

 

● Opened at Newtown Middle School in March of 2015 
● Free standing medical facility located within the Newtown Middle 

School 
● Offers medical care and behavioral health counseling on site to 

registered students 
● Medical services: vaccines, physical exams, testing for flu, strep, 

COVID, etc., diagnose and treat common illnesses, send prescriptions 
to pharmacy 

● Mental health services: individual, family, group counseling for 
bullying, anxiety, depression, peer/family relationships, trauma/loss, 
self harm, suicidal ideation 



 

 

 
● 200 registered students (of 607 total) 
● 113 students seen 
● 799 SBHC visits this school year (471 counseling and 328 

medical) 
This year SBHC will offer behavioral health counseling through the summer 
months. This service will be available to rising 7th graders as well as current 7th 
and 8th grade students. 
 

 

 

 

 

SCHOOL BASED  
HEALTH CENTER 

    NEWTOWN 
 MIDDLE SCHOOL 



 Data since SBHC opened in March 2015 
SCHOOL YEAR Opened 

March 
2015 

15-16 16-17 
20-21 
Hybrid 

17-18 
GBTQ 
Group  

18-19 19-20 
COVID 
3/17/19 

20-21 21-22 22-23 

Total # NMS 
students 

829 808 752 711 683 
 

680 637 581 607 

Total # enrolled 
SBHC 

131 356 292 344 343 335 218 193 200 
 

% population 
enrolled SBHC 

16% 44% 39% 48% 50% 49% 34% 33% 33% 

Total # SBHC 
visits 

136 395 587 947 556 589 629 748 799 

# Medical Visits 91 
 

248 301 239 222 142 187 321 328 

# Behavioral 
Health Visits 

45 147 286 737 344 447 442 427 471 



                                             NMS: Olivia Bucci  
           Teen Talk                           NHS: Wendy Chum       

● Master’s level mental health counselors in Fairfield county middle and high 
schools 
 

● Specially trained, compassionate counselors identify and help students 
navigate difficult personal, family and school related issues 
 

● Help to identify at risk students 
 

● Provide individual, group and family counseling 
 
● Collaborate with school staff 

 
● Provide crisis intervention and referrals (211 services) 

 
 

 



 
 

Teen Talk: Presenting Problems 
 

At NHS: 444 counseling sessions (21 crisis safety assessments) 

75% girls 25% boys 
- anxiety 
- peer issue 
- family conflict  
- academic challenges 
- suicidal ideation 

 

At NMS: 357 counseling sessions (2 crisis safety assessments) 

50/50 girls and boys 
- peer issue 
- anxiety 
- disruptive behavior 

 



Student Assistance Counselor  
● Partnership between the Newtown Youth and Family Services and the 

Board of Education since 2007 

●  Licensed Clinical Social Worker is available on site for middle and high 
school students.  

● Available to talk with students on an informal, drop-in basis, and has a 
focus on substance use prevention.  

● This counselor also serves as a consultant and resource to staff at both 
schools in implementing prevention services and programs 



School year: 

2018-2019: 157 students; 1419 contacts 

2019-2020: 86 students; 927 contacts                                               

2020-2021: 67 students; 650 contacts 

2021-2022: 68 students; 754 contacts 

2022-2023: 61 students; 682 contacts 

 

Data Analysis: 

● Contacts by grade: majority of contacts were from 12th graders (with the exception on 
academic years 

● 19-20 and 22-23, where majority of contacts were from 10 th graders) 
● Referral source: across all 5 academic years, majority of students were self-referred or 

referred by 
● friends 
● Gender: overwhelming majority of contacts identify as females all 5 academic years 

 



CBITS is a program for students in grades 5 - 12, who have experienced 
trauma and would benefit from individual or group counseling. It is designed 
to reduce symptoms of post traumatic stress disorder (PTSD), depression 
and behavioral problems, and to improve functioning, grades and attendance, 
peer and parent support and coping skills. 
● Newtown has trauma trained counselors at RIS, NMS and NHS. Each school 

generally runs two to five small groups per year.  
● The program is so well established that outside providers often refer parents 

and students  
● Our trauma trained staff are recognized regional experts and now provide 

CBITS training to other school districts.  

 
 
 

 



SOS Signs of Suicide Program  
 ● Evidence based youth suicide prevention program presented to Newtown 

Middle School  7th graders and Newtown High School students in 9th and 
11th grades classes since 2013/14. 

● Designed for use in middle and high schools, SOS teaches students how 
to identify signs of depression and suicide in themselves and their peers, 
while providing materials that educate school professionals, parents, and 
communities to recognize at-risk students and take appropriate action. 



      
       NMS Signs of Suicide Data 

2013-14 2014-
15 

2015-16 2016-17 2017-18 2018-19 2020-21 2021-22 2022-23 

Screenings 
Completed 

368 344 268 322 320 315 266 289 278 

Follow up with 
mental health 
staff 

58 34 41 53 58 37 42 44 48 

% followed up of 
screenings 

15.8% 9.9% 11.1% 15.6% 18.1% 11.7% 15.8% 15.2% 16.6% 

Suicidal 
thoughts / 
attempts 

10 5 7 8 8 7 15 10 15 

% suicidal 
thoughts/action
s of screenings 

2.7% 1.5% 1.9% 2.5% 2.5% 2.2% 5.6% 3.46% 5.39% 

Parent opt out 34 45 12 15 13 9 5 2 



 
     NHS Signs of Suicide Data 

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2020-21 2021-22 2022-23 

Screenings 
Completed 

650 650 705 729 710 715 557 648 525 

Follow up with 
mental health 
staff 

61 83 79 69 94 99 77 110 83 

% followed up of 
screenings 

9.4% 2.8% 11.2% 9.5% 13.2% 13.8% 13.8% 16.9% 15.8% 

Suicidal 
thoughts / 
attempts 

12 9 16 19 27 11 22 29 21 

% suicidal 
thoughts/actio
ns of 
screenings 

1.8% 1.4% 2.3% 2.6% 3.8% 1.5% 3.9% 4.4% 
) 

4.0% 

Parent opt out 107 75 21 16 12 8 2 2 



PEER RUN SUICIDE PREVENTION PROGRAM 
NHS 
● 30 student members this year (largest ever). All receive orientation and introduction to 

QPR training. Parents of these students are also oriented to the program. 
● Positive messages throughout the year: Valentine’s Day, exam weeks,  
● Hope Week: April 24 - 28 ending with Check In Fair 
● Check In Fair: 456 Students attended 

 
NMS 
● New program: 5 members this year 
● Weekly activities to help spread hope:  

positive messaging on lockers, hope wall, 
therapy dogs 

 









Collaboration with town organizations and local business to support  
Staff Wellness Programs 

Staff Survey in the Fall: Fitbits, Yoga and Strength training 

● Fitbit Program: 293 fitbits distributed plus 331 currently using Fitbit Premium 
Membership  

● Tuesday Yoga: consistently popular - self sustaining (42 registered)  
● Fall Series: Deep Stretch, Water Aerobics, Body Blast 
● Barre Introduction:  20 were able to try a challenging fitness class at a 

discounted price 

































































































 

 

 

 

 

 
 
 
 

Connecticut State Department of Education 
 
 

Office of Student Supports and Organizational Effectiveness 
 
 

Bureau of Health/Nutrition, Family Services and 
Adult Education 

 
 
 
 
 

 

Connecticut Primary Mental Health Grant Program 

July 1, 2023- June 30, 2025 

 

Grants must be in LEA Superintendent Approved status by 11:59 P.M.   

       by June 30, 2023, in the eGMS 

 

The Primary Mental Health  grant application must be completed on-line in 

the eGMS. No paper applications are accepted.  

 

 
 

 

 

 

Purpose:  To assist Connecticut school districts to better serve at-risk primary 

grade children through the availability of an early intervention mental 

health program for the detection and prevention of emotional, 

behavioral and learning problems.   

 

 This program is authorized pursuant to Sections 10-76t through 10-

76w of the Connecticut General Statutes. 

 

 

 



 

 

 

 

 

CONNECTICUT STATE DEPARTMENT OF EDUCATION 
 

 
 
 

Charlene Russell-Tucker 
 Commissioner of Education 

 

 
The Connecticut State Department of Education is committed to a policy of equal 

opportunity/affirmative action for all qualified persons. The Connecticut Department of 

Education does not discriminate in any employment practice, education program, or 

educational activity on the basis of race; color; religious creed; age; sex; pregnancy; 

sexual orientation; workplace hazards to reproductive systems, gender identity or 

expression; marital status; national origin; ancestry; retaliation for previously opposed 

discrimination or coercion, intellectual disability; genetic information; learning 

disability; physical disability (including, but not limited to, blindness); mental 

disability (past/present history thereof); military or veteran status; status as a victim 

of domestic violence; or criminal record in state employment, unless there is a bona 

fide occupational qualification excluding persons in any of the aforementioned 

protected classes. Inquiries regarding the Connecticut State Department of Education’s 

nondiscrimination policies should be directed to: Attorney Louis Todisco, Connecticut 

State Department of Education, by mail 450 Columbus Boulevard, Hartford, CT 

06103-1841; or by telephone 860-713-6594; or by email louis.todisco@ct.gov.   

 

 
 

THE CONNECTICUT STATE DEPARTMENT OF EDUCATION IS AN 

AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYER. 

mailto:louis.todisco@ct.gov
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General Information 

Legal Authority 

Sections 10-76t through 10-76w (inclusive) of the Connecticut General Statutes (C.G.S.) direct 

the Connecticut State Department of Education (CSDE) to establish a grant program to provide 

funds to local and regional boards of education for the establishment of a school-based Primary 

Mental Health Program (PMHP) for the detection and prevention of emotional, behavioral and 

learning problems in public school children in kindergarten through Grade 3. 
 
In determining if a board of education shall be granted funds, the Commissioner of Education 

shall consider, but not be limited to, the following factors: 

• availability in the school and community of professional, paraprofessional, and 

other program staff.  Paraprofessional staff are selected on the basis of interpersonal 

and experiential qualities, rather than educational background; 

• availability of space to accommodate the program in an elementary school building; 

• demonstration of strong support by administrative personnel, teaching staff, pupil 

personnel staff, and local community mental health centers; 

• reasonable evidence of future stability of the program (i.e., readiness of new 

districts and ongoing support for continuing districts); and 

• the number of children enrolled in grades kindergarten through Grade 3 inclusive, 

in a school under the jurisdiction of such board of education experiencing 

behavioral, disciplinary, or early school adjustment difficulties. 
 
 

Eligible Applicants 

Local or regional boards of education may apply for these grants. A PMHP will be supported 
under the terms of this announcement must be school-based and focus on the provision of 
services to children kindergarten through Grade 3. 
 

 Applicants Should Take Special Note of the Following Criteria: 

1. New applicants must operate the standard PMHP model hereafter called “Primary  
Project” (as outlined on pages 3–4). 

2. If a school district has previously received state funding at any time to offer Primary 
Project (hereafter called “Continuing Districts”) the district may reapply if, and only if, 
the district offers Primary Project minimally at the previously funded level, and:  
a. expands Primary Project to offer one or more additional schools; or 
b. implements or continues a Complementary Mental Health Program Component 

(CMHPC) at the same school (as outlined on page 5). 
3. The services provided by school-based mental health professionals must be provided as 

in-kind contribution by the school district and not included in the proposed budget.  
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Purpose 

The focus of this grant is on the implementation of the general education, school-based early 
detection, and intervention programs, Primary Project that serves children in kindergarten 
through Grade 3.  Research shows that early difficulties adjusting to school environments can 
lead to decrease academic and social-emotional functioning later in life.  Young children who 
have difficulty adjusting to school may be withdrawn, show a lack of engagement, or struggle 
with peer and adult relationships.  Primary Project’s early intervention program aims to disrupt 
these outcomes by pairing young students with a trained Child Associate (CA) to provide one-
on-one play- based support under the supervision of a school or community-based mental health 
professional. Continuing districts are encouraged to implement complementary mental health 
components to enhance the impact of the Primary Project. 
 
 

Application Priorities 

Preference will be granted according to the following criteria: 
 

1. Applicants who have never before been awarded funding to support PMHP activities 
will receive a bonus of five points in the proposal scoring. 

2. Districts that indicate in their proposal how Primary Project will create opportunities 
for parent involvement and support components that exceed the minimum requirements 
may receive up to a bonus of five points in the proposal scoring. 

3. Districts that provide evidence of future stability of the program and its personnel 
through a continuation plan that includes explicit school board support for the continued 
implementation of Primary Project will receive a bonus of five points in the proposal 
scoring. 

4. Priority School Districts that apply will be awarded a five-point bonus in the proposal 
scoring. 

5. Alliance School Districts that apply will be awarded a five-point bonus in the proposal 
scoring. 

 

 

Application Requirements 

All applications submitted become the property of the CSDE and become part of the public 
domain.  The CSDE reserves the right to make necessary policy and programmatic changes after 
proposals are submitted and to negotiate awards with potential recipients. 
 

Review Process and Criteria 

The CSDE will convene a panel to review all completed applications received by the due date. 
Grant awards will be negotiated and accepted with modifications, if necessary, in time for final 
award notification by late August, 2023.  Each application will be rated according to the criteria 
provided within the scoring rubric. 
 
The CSDE will notify applicants in writing of the acceptance or rejection of their proposals.  If a 
proposal is selected for funding, the Bureau of Health/Nutrition, Family Services and Adult 
Education will initiate a grant award letter.  The level of funding and effective dates of the 
projects will be set forth in the notification of the grant award.  All grant awards are subject to 
availability of state funds.  Grants are not final until award letters are executed. 
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Technical Assistance and Management 

Agnes Quinones, CSDE Education Consultant, is the Program Manager.  Questions regarding 
this RFP may be directed to her at 860-807-2126 or by email at agnes.quinones@ct.gov.  The 
CSDE reserves the right to monitor program progress at least annually, including examination 
and approval of all reports and data collection. 

Grant Awards 

The estimated funding available statewide for the PMHP grant for Fiscal Year (FY) 2024 is 
$345,288.  There is no minimum grant award.  The maximum grant award for both new and 
continuing districts is $20,000. Continuing districts must apply a minimum of 80 percent of state 
funds to Primary Project.  Therefore, a maximum of 20 percent of state funds may be designated 
to the CMHC.   
 
The amount designated for the CMHPC should be recorded on the PMHP Budget Worksheet for 
Continuing Districts.   
 
The grant is funded for two years:  fiscal years 2023-2024 and 2024-2025.  Funding for each 
year is subject to the state budget appropriations.  Grantees will be required to submit an End-of-
Year Report (EYR) for year 1 and a budget for year 2 prior to receiving year two funding.  The 
second year of funding is also contingent upon adequate progress toward program goals and use 
of funds in the first year. 
 

Management Control of the Program 

The grantee has complete management responsibility for this grant.  While the CSDE staff may 
be consulted for their expertise, they will not be directly responsible for the selection of sub-
grantees or vendors, nor will they be directly involved in the expenditure and payment of funds. 
 
 
For continuing applicants, the school district must contribute at least $5,000.   
 
Salaries of school personnel (e.g., administrators and school mental health professionals) may 
not be included as part of the school district’s contribution. 
 
Grant funds may not be used to support staff work beyond Primary Project activities as indicated 
in the approved district’s grant proposal, nor may funds be used for student field placement 
stipends.  
The CSDE reserves the right to make awards under this program without discussion with the 
applicants.  Therefore, applications should represent the best effort from both a technical and 
cost standpoint.  
 
Primary Mental Health Grant Program Description 
 

Description – Primary Project 

Primary Project is a Tier 2 school-based program for children displaying school adjustment 

problems in the mild or moderate range (for instance, withdrawal or shy behaviors, mild acting 

out behaviors, and potential learning difficulties). It is not a program for children who have 

severe social, emotional, or behavioral difficulties. Primary Project aims at enhancing social, 

emotional, behavioral, and learning skills while reducing social, emotional, and school 

adjustment difficulties in kindergarten through 3rd grade children. Targeted outcomes for these 

children include increased task orientation, behavior control, assertiveness, and peer social skills. 

mailto:agnes.quinones@ct.gov
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General Requirements 

1. Demonstrated support among a school's administrative, instructional, and pupil services 
staff. 

2. For continuing districts, the implementation of a CMHPC (enhancing program support 
and stability through opportunities for improving pro-social behavior, school 
adjustment, early detection and/or screening and family support for education) or 
expansion to an additional school.   

3. Availability of space to accommodate the program (i.e., playroom). 
4. Employment of a CA - a caring, responsible person with proven ability to relate well to 

children and provide direct services to children, as described in the following section. 
5. Availability of one or more school mental health professionals to supervise the 

acceptance of children into the program (i.e., school psychologist, school social worker, 
and school counselor).  

6. Availability of mental health professionals to select, train, and supervise 
paraprofessionals in program implementation.  The mental health professional will 
provide the paraprofessional with a minimum of one hour of direct supervision per 
week at a designated time in addition to consultation on an "as needed" basis.  

7. Commitment to staff development for the CA through attendance at state level training.  
Attendance by the CA and program supervisor at two full-day trainings, as well as other 
trainings and technical assistance convening’s that may be planned in the future. 

8. Commitment to staff development for mental health professionals (who provide 
supervision to the CA) through attendance at state level training (contingent upon 
annual appropriations and availability of such training). 

9. Systematic screening to identify children experiencing early school adjustment 
problems, supervised by the Mental Health Professional, using the Teacher-Child 
Rating Scale (T-CRS) (a nationally normed 32-item measure specifically designed for 
use by teachers to assess children's school and social behaviors), or other comparable 
measure as deemed appropriate by the CSDE.   

10. Establish specific goals for individual children that evolve from the areas in which the 
child is identified to have difficulties. 

11. Provision of individually focused child-centered play and the promotion of social 
development, improved self-concept, and adjustment to school. 

12. Evaluation of student outcomes through the use of data collection measures identified 
by the CSDE (e.g., office referral and suspensions and academic performance). 

13. Timely submission of four program updates (two per semester) and an end-of-year 
report following the formats provided by the CSDE.   

14. Monitoring of student progress towards goal achievement through informal 
parent/teacher conferences and formal progress and termination conferences. 

15. A plan designed to ensure parent involvement that includes: 
a. Signed permission for student participation; and 

b. Parent participation in program progress, termination conferences and evaluation to 

learn about their child’s development and their needs. 
16. Coordination of services with, and referrals of children to, community agencies that 

provide child and family services. 
17. Linkages with other school-based prevention, early intervention programs, and supports 

including referrals for children not meeting the requirements for direct services through 
this program. 

18. Evidence of future program sustainability. 
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19. Secure necessary signed releases/permission from the parents and/or legal guardians of 
student participants to allow the CSDE program manager and/or the CSDE designee to 
observe student(s) engaged in Primary Project activities/sessions during site visits. 

20. Secure necessary releases/permission signed by parents and/or legal guardian(s) of 
student participants to allow the CSDE access to all Primary Project pre- and post-
measure data (electronic and hard copy formats) gathered and maintained via the 
COMET Data Collection and Management System or DESSA. 

 

Direct Services Provided by Child Associates 

Research has shown that Primary Project has a positive effect on children’s adjustment to school 

and sense of well-being.  Essential to this model is the establishment of a personal relationship 

with the student who comes to trust and feel accepted by the CA.  This relationship is established 

as:  

• each child is seen on an individual basis; 

• each child meets with the CA on a weekly basis outside of the classroom; 

• each child engages in self-directed expressive play; and 

• each child is provided direct services for at least 12-15 weeks. 

 

Some latitude in the service delivery model is permissible.  Acceptable practices are: 

• following a child-centered therapeutic approach, children are allowed to choose 

their activities during play sessions; 

• some children (i.e., those who will benefit) transition from individual to small 

group/play pair sessions.  These sessions are initiated by the team and delivered 

after 12-15 individual sessions; 

• the CA occasionally visits classrooms to become known to students and to become 

part of the school community; and 

• the CA is familiar with the child led play skills/practices and uses these skills 

consistently during sessions.  

 

Programs that engage in the following unacceptable practices, which are contrary to the 

program’s core concepts, will not be funded:  
 

• the service model regularly involves classroom-based instruction or coaching 

• each child’s weekly sessions may be cancelled as a punishment; and 

• the CA is used for general duties, disciplinary activities, academic instruction, 

office assistance, or other activities unrelated to the program. 
 

Complementary Mental Health Program Component (CMHPC) 

Continuing districts may apply for PMHP funding only if the district continues to offer Primary 

Project at a comparable level and either expands to one or more additional schools or implements 

(or continues) a CMHPC at the same school.  A CMHPC is an extension of Primary Project and 

provides services such as positive behavioral supports and early detection and intervention 

services (i.e., for students at elevated risk and primarily in kindergarten through Grade 3) that 

enhance the benefits of Primary Project through opportunities for improving pro-social behavior, 

school adjustment, early detection, and/or screening and family support for education. 

Examples include early detection and/or screening activities and one or more of the following: 
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• collaboration to develop and/or increase the availability of community-based 

resources1; 

• classroom and schoolwide positive behavioral interventions;  

• curriculum for teaching social skills or promoting social-emotional development; 

• teaching self-control strategies; 

• parent education/support to promote pro-social behavior and development; 

• parent-to-parent mentoring/outreach program; and 

• programmatic approaches to promoting a positive, supportive school environment. 
 

Selecting more than one of the above programs will not improve the chances of being funded.  
More importantly, ensure that the program can be effectively designed and delivered with the 
resources available.   
 
 

Minimum Requirements 

1. The CMHPC must be an extension of Primary Project and support its overarching 
goals and objectives and have additional capacity beyond any CMHPC in previous 
years. 

2. For continuing applicants, the school district must contribute at least $5,000. 

3. The district must meet the requirement of providing a CMHPC by continuing to offer 
activities that meet the description above. 

4. The district must provide evidence that the CMHPC uses an approach and/or 

practices that are known to be evidence-based or research-based. 

5. The school(s) should have a building-based team or committee to coordinate and 

monitor Primary Project and related programs.  Ideally, this should be an existing 

team. 
 

BUDGET  
 
Budget 
 
Enter state funds budget using eGMS Budget Details.  In addition to the budget detail narratives, 
use the Personnel Costs page to specify the time commitment for all project staff, including those 
not paid for by the grant.  All continuing districts must complete the Local Contribution Budget 
page, specifying the local contribution.  Line items in budget category 100 are to be itemized on 
a per diem basis for each individual.   
 
 
Budget Detail Narratives 
 
 
Provide a detailed description of the proposed use of funds for each budget detail Wherever 
applicable, cite local policy and/or contractual basis for amounts requested.  Examples: 
 

 
1 One recommended means of developing community resources is through the local Community Collaborative.  For more 

information, see Connecting to Care CT at: https://www.connectingtocarect.org/collaboratives/ 

https://www.connectingtocarect.org/collaboratives/
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1. “The salary amount is projected at the first step of the Education Aides salary range 
established in the local education agency's collective bargaining agreement.”   

2. “Line 322 represents the contracted services of a workshop presenter who will be paid 
x dollars per day for y days.” 

Please respond to this task with as much detail as possible in order to avoid requests for more 
information, which may delay the granting process. 

 
BUDGET OBJECT CODES 
 

This list is a description of the object codes in the budget.  The list is provided to help you in 

designing your budget for the program. 

 

100 Personal Services - Salaries.  Amounts paid to both permanent and temporary grantee 

employees, including personnel substituting for those in permanent positions. This 

includes gross salary for personal services rendered while on the payroll of the grantees. 

 

200 Personal Services - Employee Benefits.  Amounts paid by the grantee on behalf of the 

employees whose salaries are reported in line 100.  These amounts are not included in the 

gross salary but are in addition to that amount.  Such payments are fringe benefit 

payments and, while not paid directly to employees, nevertheless are part of the cost of 

personal services.  Included are the employer’s cost of group insurance, social security 

contribution, retirement contribution, tuition reimbursement, unemployment 

compensation and workmen’s compensation insurance. 

 

322 In-service.  (Instructional Program Improvement Services).  Payments for services 

performed by persons qualified to assist program personnel and/or teachers to enhance 

program quality or effectiveness.  This category includes curriculum consultants, in-

service training specialists, etc., who are not on the grantee payroll. 

 

325 Parent Activities.  Expenditures related to services for parenting including workshop 

presenters, counseling services, baby-sitting services, and overall seminar/workshop 

costs. 

 

500 Other Purchased Services.  Amounts paid for services rendered by organizations or 

personnel not on the payroll of the grantee (separate from Professional and Technical 

Services or Property Services).  While a product may or may not result from the 

transaction, the primary reason for the purchase is the service provided. 

 
600 Supplies.  Amounts paid for items that are consumed, worn out, or deteriorated through 

use, or items that lose their identity through fabrication or incorporation into different or 
more complex units or substances. 

 

700 Property.  Expenditures for acquiring fixed assets, including land or existing buildings, 

improvements of grounds, initial equipment, additional equipment, and replacement of 

equipment.   

  

 In accordance with the Connecticut State Comptroller’s definition equipment, included in 

this category are all items of equipment (machinery, tools, furniture, vehicles, apparatus, 
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etc.) with a value of over $5,000.00 and the useful life of more than one year and data 

processing equipment that has unit price under $5,000.00 and a useful life of not less than 

five years 
 

       Other Application Requirements  

 
A. Obligations of Grantees 

All bidders are hereby notified that the grant to be awarded is subject to contract 
compliance requirements as set forth in Sections 4a-60 and 60a of the C.G.S. and 
Sections 46a-68j-23 et seq. of the Regulations of Connecticut State Agencies 
(R.C.S.A.). 
 
Furthermore, the grantee must submit periodic reports of its employment and sub-
contracting practices in such form, in such manner, and in such time as may be 
prescribed by the Commission on Human Rights and Opportunities (CHRO). 

 
 
B. Freedom of Information Act  

All of the information contained in a proposal submitted in response to this RFP is 
subject to the provisions of the Freedom of Information Act (FOIA) Sections 1-200 et 
seq.  The FOIA, declares that except as provided by federal law or state statute, 
records maintained or kept on file by any public agency (as defined in the statute) are 
public records and every person has the right to inspect such records and receive a 
copy of such records. 

 
 

 
 
 



Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on June 1, 2023, at 7:00 p.m. in the Newtown 
High School auditorium.      
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary  (absent)  T. Vadas (absent) 
D. Cruson                 50 Staff   

            A. Plante                                 160 Public     
 A. Plante       7 Press 
 K. Kunzweiler (absent)         

D. Godino (absent) 
 
Ms. Zukowski called the meeting to order at 7:00 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Public Participation 
Ms. Zukowski said public participation would be limited to 30 minutes and those who have not 
yet addressed the Board would be allowed to speak first.   
 
Please click here to view the public participation. 
Kate Shirk spoke about book challenges. 
Insa Oldach, spoke about book challenges.   
Naiya Amin spoke about book challenges. 
Jess Powers, 11 Whitewood Road, spoke about book challenges 
Jennifer Wheeler, 13 Gopher Road, spoke about book challenges. 
Jenifer Killin, 71 Sugar Lane, spoke about book challenges. 
Ray Horvath, 1 Crabapple Lane, spoke about book challenges.  
Alison Powers spoke about book challenges. 
Joseph Crosby spoke about book challenges. 
Treasa O’Sullivan spoke about book challenges. 
El Glassman spoke about book challenges. 
Dan Grossman, 62 Pine Tree Hill Road, spoke about book challenges. 
Dan Evans, 21 Georges Hill Road, spoke about book challenges. 
Evelyn Weinberger, 17 Sweetbriar Lane, spoke about book challenges. 
Jennifer Nicoletti, Pilgrims Trail, spoke about book challenges. 
Timothy Stan, 6 Monitor Hill Road, spoke book challenges. 
Kris Powers, 76 High Rock Road, spoke about book challenges.   
 
MOTION: Mrs. Plante moved that the Board of Education accept the recommendation of the 
Special Review Committee that Flamer and Blankets remain in circulation in the Newtown High 
School library provided that the administration develop a process to address individual parent or 
guardian concerns related to their child(ren).  Mr. Ramsey seconded.   
 
Mrs. Plante spoke to her motion and reported that our attorney advised us that Robert’s Rules 
and Board policy prevented the identical motion made at the May 16 meeting from being made 
tonight.  This solution does not put the district at risk for litigation and asks the administration to 
implement a process that will support the choices of individual parents and guardians to make 
individual choices for their own children by charging our administrators with designing and 
implementing a more robust process.  She is confident they will make this work.  This solution 
supports our educators and is a vote of confidence for the Special Review Committee.  It also  

https://www.newtown-ct.gov/minutes-and-agendas
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supports Mrs. Uberti and Mr. Melillo who have engaged in this process with thoughtfulness, 
open-mindedness, and patience that is to be commended.  We are lucky to have them leading 
the district.  This solution also supports the Board of Education because it shows we follow our 
own policies, respects our experts and serves all of our constituents.  This solution leaves the 
operational authority where it belongs which is with our administrators.  She is hopeful the 
Board will support this motion. 
 
Mr. Cruson said it was not the motion he wanted, but understands the legal judgement.  There’s 
a link to the retention of the books with coming up with a procedure and is concerned if it’s not 
done in a timely manner the books would be removed.   
 
Mrs. Plante noted that we discussed that with Board counsel who said these books will remain 
on the shelf if we don’t have a process in place. 
 
Mr. Cruson preferred that it was an operational decision and not a Board decision.  He knows 
they will come up with a procedure. 
 
Mr. Vouros thanked Mr. Melillo and Mrs. Uberti and a concerned parent who spoke to  
Mrs. Uberti. Charging this motion to the administration will make parents know this will be 
addressed.  He asked everyone to focus energies on summer with their children. 
 
Mr. Ramsey appreciated the passion tonight as well as letters to the Board.  This is a complex 
issue and appreciated going into middle and high school libraries to see what goes on during 
the day.  He appreciates the motion and will vote in favor of it.   
 
Ms. Zukowski thanked Mr. SanAngelo and Ms. Zandonella for the time she spent in their 
libraries.  She knows the value that books bring and the trauma that books may bring to others.     
This motion deals with both.  She thanked Mrs. Plante for this motion. 
 
Mr. Cruson said this has been his personal position and is not political. 
 
Motion passes unanimously.   
 
Mr. Cruson stated the student engagement was positive through this and he appreciates that. 
 
Mr. Ramsey said parents should have an active interest in their children’s education.  This issue 
could have been handled at the lowest level.  Students should initiate the communication and 
be open and parents be receptive to their students. 
 
Mrs. Plante thanked the educators in this process, the library media specialists, and members of 
the Special Review Committee.   
 
Mr. Melillo thanked everyone who supported and didn’t support the recommendation of the 
Special Review Committee because it was important to hear both sides and perspectives.  He 
thanked the students and reached out to the Newtown community that we need to come 
together and ensure we are better together and there is no room for disparaging opinions that 
we don’t like and to respect everyone’s opinion. 
 
Mrs. Uberti stated that all of us always tries to listen to students and parents and always try to 
do work with families to do what is best for students.  To our students, you live in a different 
world compared to your elders.  Maybe we need to be clearer why books are there.  We want to  
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heal and she sees this as a place to move forward and reunite the community.  She hopes they  
support the Board in their efforts. 
 
Ms. Zukowski spoke about the history of this issue, the results of the Special Review 
Committee, and the difference of opinions on the Board.  She thanked the Board for their care 
for our students.  She also visited both libraries and felt she had enough information to move 
forward with the book challenge.  We need to come together in the spirit of nicer in Newtown.   
 
Item 4 – Public Participation 
Kate McGrady, 26 Philo Curtis Road, spoke about the book challenges and referred to the 
Board meeting October 12, 2022 regarding the discussion of roles of Board members.   
 
Linda O’Sullivan, 11 Farmery Lane, spoke about her daughter.   
 
MOTION: Mr. Vouros moved to adjourn.  Mrs. Plante seconded.  Motion passes unanimously. 
 
Item 5 – Adjournment 
The meeting adjourned at 8:21 p.m. 
 
      Respectfully submitted: 
 
 
 
      _____________________________________ 
                  Donald Ramsey 
            Secretary 
 



Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting held on June 6, 2023 at 6:30 p.m. in the Reed 
Intermediate School Library.    
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary     T. Vadas (8:00 p.m.) 
D. Cruson                40 Staff   

 A. Plante               50 Public    
 K. Kunzweiler              1 Press 
 D. Godino  
 
Mr. Vouros called the meeting to order at 6:05 p.m. 
 
MOTION: Mrs. Plante moved that the Board of Education go into executive session for a 
discussion and possible action on the appointment of the Newtown High School Assistant 
Principal and invited Mr. Melillo.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
Item 1 – Executive Session 
The Board met regarding the Newtown High School Assistant Principal position. 
Item 2 – Pledge of Allegiance 
Item 3 – Appointment of Newtown High School Assistant Principal 
MOTION: Mrs. Plante moved that the Board of Education accept the recommendation of the 
Superintendent and appoint Paul Ribeiro Assistant Principal of Newtown High School with a 
start date on or about July 3, 2023.  Mr. Cruson seconded.  Motion passes unanimously.  
 
Mr. Melillo said there were 107 applicants for this position.  It was a rigorous process but Paul 
rose to the top.  He currently is assistant principal at Darien High School and comes to us with a 
lot of experience.  He lives in Newtown and we are lucky to have him.  Congratulations and he 
looks forward to working with him. 
 
Item 4 – Celebration of Excellence 
Top 5% of the Newtown High School 2023 Graduating Class: 
Dr. Longobucco introduced the following students who are in the top 5% of the 2023 graduating 
class.  Those honored include Logan Akbas, Paige Armstrong, Connor Dullinger, Jennifer 
Dushi, Daniel Godino, Olivia Guizzo, Brooke Kinsey, Anna Ochs, Kate Shirk, Madison Singlak, 
Andrew Sposato, Nicholas Tetreault, Connor Troy, Siddarth Vakacherla, Lauren Jacobs, the 
Salutatorian, and Kirtana Kunzweiler the Valedictorian.  Shreyas Potnuru was unable to attend. 
 
CABE Student Leadership Awards: 
Mr. Melillo spoke about the CABE Student Leadership Awards, which are presented to two 
students from the middle school and two from the high school who exhibit exemplary leadership 
skills.  From Newtown Middle School Maria Souza and Alexia Young and from Newtown High 
School Ella Featherstone and Miguel Gutierrez received this award.  
 
Retiree Recognition: 
Mr. Melillo introduced the retirees, which included Maryann Bisson, special education teacher at 
Newtown Middle School, Bonita Cartoun, third grade teacher at Head O’Meadow School, Karen 
King, sixth grade teacher at Reed Intermediate School, Dana Manning, Assistant Principal at 
Newtown High School, Kathleen Papp, special education teacher at Reed Intermediate School,  
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Nancy Scallon, reading teacher at Reed Intermediate School, Kathleen Swift, English teacher at 
Newtown High School, and Tim Tallcouch, chemistry teacher at Newtown High School. 
 
Item 5 – Consent Agenda 
MOTION: Mrs. Plante moved that the Board of Education approve the consent agenda which 
includes the correspondence report.  Mr. Cruson seconded.     
Mr. Ramsey thanked Mr. Cruson for compiling this report. 
Motion passes unanimously. 
 
Item 6 – Public Participation 
Item 7 – Reports 
There was no chair report.   
Superintendent’s Report: Mr. Melillo attended the Middle Gate Auuthor’s Tea with first grade 
students.  He is looking forward to the high school graduation on June 13 at 5:00 p.m. and the 
middle school moving-up ceremonies June 12 at 3:00 and 5:00 p.m.   
 
Committee Reports: 
Mr. Cruson said the Policy Committee met June 4 and continues with the employee policies and 
the administration of medicine policy. Two policies for a second read are on tonight’s agenda. 
 
Mrs. Plante reported that the DEI Committee met June 1 with presentations from Kellen Nixon 
and his colleagues and the Students Advocating for Diversity and Equity from the high school. 
   
Mr. Ramsey visited the middle school art show in the library which was very impressive. 
Mr. Vouros was invited to be a book buddy with the middle school orange cluster which was a 
beautiful experience for parents and students.   
 
Student Reports:  
Mr. Godino reported that seniors have enjoyed the end of year festivities with a trip to Six Flags 
and a school carnival.  Leo’s Club had a dinner to recognize students for their dedication to 
volunteerism in the community.  Sports continued to finish their seasons strong with both 
softball and girls lacrosse coming out on top for their SWC titles. 
 
Ms. Kunzweiler said the annual awards ceremony was held.  AP French and Spanish students 
ended the year with field trips and first year social studies students took part in an event in 
honor of Holocaust Remembrance Day.  The students thanked the Board for welcoming them 
this year and were grateful for this opportunity. 
 
Mr. Godino introduced Gabe Petertonjes and Isabel Khazadian who will be the new student 
representative next year.   
Mr. Vouros gave the students a parting gift and thanked them for their reporting of high school 
events this year. 
 
Item 8 – Presentations 
Grade 7 and 8 Kitchen Science Curriculum: 
Beth Iaciofano, who teaches this course, spoke about the curriculum. 
Mr. Vouros thanked Mrs. Uberti and Mr. Ross for keeping that program alive. 
 
DEI Update:   
Mr. Melillo introduced Kellen Nixon and Jana Briggs who provided an update on their work. 
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Mr. Nixon said their mission is to provide innovative solutions to the community, non-profit 
organizations and Pre-K to 16 education sectors that promote a stronger sense of a diverse, 
human-centered culture and organizational purpose.   
 
Ms. Briggs shared the work they have been doing since February.  They created a 60-day 
needs assessment through meeting with diverse groups of people including Board members, 
students and staff to get an idea of how the Newtown Public Schools currently functions.  After 
the culmination of their 60-day assessment, they developed four goals and objectives which is 
their DEI work plan to be spread over three years.   
 
Mrs. Plant was looking forward to beginning this work with them. 
Mr. Cruson appreciates them being here tonight and taking time to meet with the Board 
members. 
Mr. Ramsey appreciated the discussion they had on classroom instruction and the responsive 
classroom.  He asked if this presentation was at the schools also. 
Mr. Nixon said they have not presented to the schools yet. 
 
Mrs. Uberti said the first step is to share this with the administrators which we expect to do at 
the retreat this summer.  There will also be planning at the school level.   
 
Strategic Plan Update: 
Mr. Melillo introduced Richard Lemons who we have been working with and this draft proposal 
was coming to the Board so they can provide feedback. Mr. Lemons reviewed the draft proposal 
of the strategic plan which included the process, the portrait of the Newtown graduate, core 
values of the community, diversity, equity and inclusion statement, strategic priorities and the 
continuous improvement process. 
 
Mr. Ramsey asked if Mr. Melillo and Mrs. Uberti how they felt about the plan on a practical level 
to communicate with everyone. 
 
Mr. Melillo said we were waiting for this information and are now creating a plan we will work 
around to be sure students get what they need.  We will have a strategic plan in each school 
which will connect to the district plan.  He likes the plan and we will bring students to a higher 
level with this plan. It will also connect with school level plans.  Item 4 is around family 
engagement but we want families to have a voice.  There was a bit of a disconnect since the 
pandemic.  We have a Parent Advocacy Council which is in each school with parents coming 
together to meet with teachers and administrators.   
 
Item 9 – Old Business 
MOTION: Mrs. Plante moved that the Board of Education rescind Policy 4-301 Appointment and 
Duties of School Medical Advisor.  Mr. Cruson seconded.  Motion passes unanimously. 
 
MOTION: Mrs. Plante moved that the Board of Education approve Policy 4215.1 Evaluation of 
School Nurses.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 10 – New Business 
Newtown Federation of Educational Personnel Contract: 
MOTION: Mrs. Plante moved that the Board of Education approve the ratified Newtown 
Federation of Educational Personnel Contract July 1, 2023 to June 30, 2026.  Mr. Cruson 
seconded.  Motion passes unanimously. 
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Custodians and Maintenance Association Contract: 
MOTION: Mrs. Plante moved that the Board of Education approve the ratified Newtown Schools 
Custodians and Maintenance Association Contract July 1, 1023 to June 30, 2026.  Mr. Ramsey 
seconded. Motion passes unanimously. 
 
Healthy Food Certification:. 
MOTION: Mrs. Plante moved that pursuant to C.G.S. Section 10-215f, the Board of Education 
or governing authority certifies that all food items offered for sale to students in the schools 
under its jurisdiction, and not exempted from the Connecticut Nutrition Standards published by 
the Connecticut State Department of Education, will comply with the Connecticut Nutrition 
Standards during the period of July 1, 2023, through June 30, 2024. This certification shall 
include all food offered for sale to students separately from reimbursable meals at all times and 
from all sources, including but not limited to school stores, vending machines, school cafeterias, 
culinary programs, and any fundraising activities on school premises sponsored by the school or 
non-school organizations and groups. Mr. Cruson seconded.  Motion passes unanimously. 
 
MOTION: Mrs. Plante moved that the Board of Education or governing authority will allow the 
sale to students of food items that do not meet the Connecticut Nutrition Standards and 
beverages not listed in Section 10-221q of the Connecticut General Statutes provided that the 
following conditions are met: 1) the sale is in connection with an event occurring after the end of 
the regular school day or on the weekend; 2) the sale is at the location of the event; and 3) the 
food and beverage items are not sold from a vending machine or school store. An “event” is an 
occurrence that involves more than just a regularly scheduled practice, meeting, or 
extracurricular activity. For example, soccer games, school plays, and interscholastic debates 
are events but soccer practices, play rehearsals, and debate team meetings are not. The 
“regular school day” is the period from midnight before to 30 minutes after the end of the official 
school day. “Location” means where the event is being held and must be the same place as the 
food and beverage sales.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Action on Minutes: 
MOTION: Mrs. Plante moved that the Board of Education approve the minutes of May 16, 2023.  
Mr. Cruson seconded. Motion passes unanimously. 

 
MOTION: Mrs. Plante moved that the Board of Education approve the minutes of May 23, 2023.  
Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 11 – Public Participation 
MOTION: Mrs. Plante moved that the Board of Education go into executive session for a 
discussion and possible action on non-union salary increases and a personnel request and 
invite Mr. Melillo and Mrs. Vadas.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 12 – Executive Session 
The Board went into executive session at 8:30 p.m.  
 
Item 13 – Public Session for Action on Executive Session items. 
MOTION: Mrs. Plante moved that the Board of Education approve the salary adjustments for all 
non-union employees for 2023-2024 as per the Superintendent’s recommendation.  Mr. Cruson 
seconded.  Motion passes unanimously. 
 
MOTION: Mrs. Plante moved that the Board of Education, in accordance with the provisions of 
Section 10-151 of the Connecticut General Statutes, terminate the contract of employment of  
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Cheryl Stewart-McCaffrey effective June 30, 2023, as a result of the elimination of the position 
to which Ms. Stewart-McCaffrey was appointed, and the lack of any position to which Ms. 
Stewart-McCaffrey can be appointed, and moved further that the Superintendent of Schools is 
directed to advise Ms. Stewart-McCaffrey in writing of this action.  Mr. Cruson seconded.  
Motion passes unanimously.   
 
MOTION: Mr. Cruson moved to adjourn.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
Item 14 - Adjournment 
 
The meeting adjourned at 9:33 p.m. 
 
      Respectfully submitted: 
 
 
 
       
      ___________________________________ 
                Donald Ramsey 
          Secretary 
 
  



 
Please Note: These minutes are pending Board approval. 
 

Board of Education 
Newtown, Connecticut 

 
Minutes of the special Board of Education meeting held on June 8, 2023, at 6:30 p.m. in the 
Board of Education conference room, 3 Primrose Street.   
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair 
D. Ramsey, Secretary 
D. Cruson        

 A. Plante 
  
Item 1 – Call to Order 
Ms. Zukowski called the meeting to order at 6:30 p.m. 
 
MOTION: Mrs. Plante moved that the Board of Education go into executive session regarding 
the evaluation of the Superintendent and invite Mr. Melillo.  Mr. Cruson seconded.  Motion 
passes unanimously. 
 
Item 2 – Executive Session 
The Board discussed the evaluation of the Superintendent. 
 
MOTION: Mr. Vouros moved to adjourn.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
Item 4 – Adjournment 
The meeting adjourned at 7:17 p.m. 
 
       Respectfully submitted: 
 
 
 
       ______________________________ 
            Donald Ramsey 
                            Secretary 
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