
To view this meeting, the livestream link is: https://vimeo.com/event/729428  
 
To make a public comment the call in number is (US) 1-857-285-3012 
The PIN is 445 243 841#   

 
 Board of Education         Council Chambers    

August 23, 2022                6:30 p.m.-Executive Session 
          7:00 p.m.-Public Session 
 
As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as  
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused  
on the greater good. 

 
A G E N D A 

   
 Item 1   EXECUTIVE SESSION 

• Discussion of Leave of Absence Request 
• Interview Candidate for Newtown Middle School Assistant Principal Position 

 Item 2   PLEDGE OF ALLEGIANCE 
 Item 3   POSSIBLE ACTION ON EXECUTIVE SESSION ITEMS 
 Item 4   CONSENT AGENDA 

• Correspondence Report 
 Item 5   **PUBLIC PARTICIPATION 
 Item 6   PRESENTATION 

• Strategic Plan Proposal – Richard Lemons, Partners for Educational 
Leadership 

 Item 7   REPORTS 
• Chair Report 
• Superintendent’s Report 
• Committee Reports 
• Action on June 30, 2022 Year-end Financial Report 
• Action on July 31, 2022 Financial Report and Transfers 

Item 8   OLD BUSINESS 
• CIP Discussion 

Item 9   NEW BUSINESS 
• Discussion and Possible Action on Food Service Contract 
• Discussion and Possible Action on Request for Unexpended Funds from  

2021-2022 Budget to be Deposited in the Non-lapsing Account 
• First Read of Policies: 

o 4-610 Occupational Exposure to Bloodborne Pathogens(to be Rescinded) 
o 5141.3 Health Assessments and Immunizations 

• Action on Authorization of Signature Requirement 
• Action on Minutes of July 11, 2022 
• Action on Minutes of July 12, 2022   

Item 10   **PUBLIC PARTICIPATION 
Item 11  ADJOURNMENT 
 
 
**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  We request that speakers be respectful and limit comments to not more 
than three minutes.  The Board of Education does not discuss personnel items or student matters in public.  During the second 
Public Participation, commentary may address the agenda or may introduce issues for the Board to consider in the future.  The 
Board does not engage in dialogue during either public comment period.  If you desire more information or answers to specific 
questions, please email the BOE: NewtownBOE@newtown.k12.ct.us   

https://vimeo.com/event/729428
mailto:NewtownBOE@newtown.k12.ct.us
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NEWTOWN BOARD OF EDUCATION 
YEAR END FINANCIAL REPORT 

JUNE 30, 2021 
 

SUMMARY 
 

The final report of the 2021-2022 fiscal year reflects the unaudited year-end financial position of 
Newtown Public Schools. The report includes all expenditures, transfers and encumbrance commitments 
associated with the 2021-22 fiscal year. 
  
During the month of June, the district spent $13.1M 
 

● $9.9M in Salaries – includes all accrued summer pay for teachers and final pay for all others;  
● $333K in Benefits – includes accrued Medicare for teachers; 
● $152K in Professional Services – majority in attorney fees; 
● $390K in Purchased Property Services – majority in capital water project and B&G projects;  
● $1.5M in Other Purchased Services – primarily tuition and transportation;   
● $617K for supplies - $188K for textbooks; 
● $241K in Property - $65K in technology and $176K in other equipment; 
● $2K in all other objects.  

 
The Board of Education ended the year with a positive balance of $237,879, expending 99.70% of the 
total budget. This amount is classified as an unexpended year-end balance which will be recommended 
for deposit in the ‘Non-Lapsing account’ in accordance with Section 10-248a of the Connecticut General 
Statute.  
 
During the year, the Board of Education experienced shortages in our non-certified hourly staff which 
resulted in the surpluses found throughout our salary accounts. On average, we were unable to fill 
twelve paraprofessional positions, three behavioral therapists, network specialist and we also 
experienced an unusual amount of employee turnover in our custodial and secretarial unions. This 
combined with the bus driver shortage created positive balances not only in our salary accounts, but in 
our transportation accounts as well. Throughout the year, transfer requests were presented to the Board 
to cover expenditures in other areas of the budget, reallocating these positive balances.   
 
In accordance with board of education policy #3160, this financial report will include a year-end transfer 
recommendation in order to bring all major object codes to a positive balance.    
Transfers include: 

1. $84,000 from salaries to benefits 
2. $117,000 from professional services to building, site & emergency repairs 
3. $56,000 from other purchased services to property 

$257,000 Total 
 

Details for these transfers can be found in the transfer request, included with the financial summary.   
 
The remaining encumbrances in this report amount to $870,935 and represent a combination of 
commitments throughout several objects. The majority can be found in special education out-of-district 
tuition, building & site, and technology equipment. These balances will remain open in a separate fund 
and tracked for one year. If they have not been expended by that time, they will be liquidated and 
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absorbed by the Town’s general fund. Encumbrances that were closed from the prior year amount to 
$69,477. 
 
Despite the continued challenges we faced in the aftermath of the pandemic, the Board of Education was 
able to successfully balance the budget, expending 99.70% of the total plan. We also strategically 
leveraged our resources, enabling us to implement both operational and educational enhancements that 
would serve both our students and staff. This was achieved by critically reviewing and analyzing our 
budget and providing detailed information to our board and district leaders.  
 
The list below is a compilation of both business and educational initiatives. Some projects had been in 
the works for a number of years while others were planned. However, these projects could not come to 
fruition until we were certain that our budget was in a positive position.     
 
 
● Final payment was made for our K-5 math program. This will provide us with some flexibility next 

year as we plan for future reading programs or other student-based learning programs.  
 

● Installed interactive boards for our cluster classrooms at the Reed Intermediate School. This project 
had been on our “to-do” list for several years. However, due to structural issues within the 
mechanics of the building, we were unable to install these boards. Now, with new technology, we 
were able to move forward with this much needed project. Our intermediate school will now share 
the same technology as all other schools.  
 

● The Business Office was able to get a head start on the implementation of an automated timekeeping 
system. Again, another project that has been on our “to-do” list for many years. With this system in 
place, our employees will be able to clock in using several different devices. This technology will 
not only bring us in the twenty-first century, but it will reduce the amount of paper that flows 
between buildings. This project will also create efficiencies in our payroll department and other 
departments throughout the district.    
 

● Replacement of our box truck. This box truck was well beyond its useful life and becoming a road 
hazard, having a rusted frame and requiring continual repairs. For several years, the box truck had 
been included in the budget request; however, this line item was repeatedly reduced due to 
inadequate funding.  

 
● Prepayment of a town-wide capital water project. The two areas that were affected by this project 

were the Reed Intermediate School and Reed irrigation system. By prepaying the Town for these 
projects, we were able to save over $17,000 in interest.  

 
● The purchase of two rooftop a/c units for the Middle School. This school currently has six rooftop 

a/c units. Having replaced two units this past year and two units budgeted in 2022-23, left us with 
two remaining units in need of replacement. Like many of our projects, due to funding constraints, 
these last two units would not have seen replacement for a few years.  Purchasing the last two units 
now will give us the advantage of having all six units replaced within a reasonable time period.  

 
● Replacement and upgrade to our High School parking lot lights. The high school parking lot lights 

will be retrofitted with LED technology which has monthly cost-saving advantages as well as less 
maintenance costs. Also, by initiating this project now, Eversource was able to provide us with 
sizable rebates.  
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Food Service Update 
 
This past year, our lunch program experienced a windfall of funding from the federal government, as 
type-A meals were made 100% reimbursable to districts throughout the state. In order for this funding to 
be available, all districts had to comply with the National School Lunch Program guidelines and 
participate in the 21-22 Seamless Summer option.  
 
In a typical year, a small portion of the meal is supported by federal funds (as a reimbursement to the 
district) and the remaining cost is picked up by parents through our paid program. However, full federal 
funding this year provided free lunches to all students including breakfast at the high school.  
 
Looking at the chart below, you can see that our meal counts soared. It’s possible that having federal 
assistance most likely played a part in this increase. However, our budgeted meal projections were based 
on a “typical” year and you can see that in 2021-22, our counts were 17.66% above our projections.  
 

 

 
 
Looking at our gross profit, again you can see we exceeded our budget by over 1,314%. The rationale 
for this budget was predicated on the business model that was developed with Whitson’s. The contract 
included factors such as the percentage of free and reduced claims along with a ‘la carte revenue at the 
high school. Note: the high school was not budgeted to operate under the NSLP.  
 
Again, it’s plausible to make a correlation between the free meals (high meal counts) and the increase in 
gross profit. However, another contributing factor was the federal reimbursement rates which included 
an additional .25 cents. The district also received an additional .10 cent reimbursement for our healthy 
food certification.  
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Revenue 
 
Cash receipts for school generated fees were accounted for as follows: 
School Generated 
Revenue 

Approved 
Budget 

Received  Balance % to Budget  

Local Tuition $32,430 $51,510 $19,080 58.83% 
HS Parking Permits $30,000 $30,000 $0.00 0.00% 
Misc. Fees & Deposits $6,000 $3,040 ($2,960) -49.33% 
  Total                             $68,430              $84,550   $16,210                    23.56% 
 
Other revenue 
Budget Offsets & Misc. 
Receipts 

Approved 
Budget 

Received  Balance % to Budget  

Educational Cost Sharing $4,495,691 $4,594,467 $98,776 2.20% 
Health Grant $23,000 $30,512 $7,512 32.66% 
U.S. Treasury – Fuel Credit N/A $114,342        - - 
  Total                             $4,518,691         $4,739,321  $106,288                    4.88% 
 
The Excess Cost Grant revenue has been fully received and allocated as follows: 
Excess Cost Sharing 
Grant 

Approved 
Budget 

Received  Balance % to Budget 

Special Education Salaries  $36,710 $7,651 -$29,059 -79.16% 

Transportation Services  $362,617 $316,609 -$46,008 -12.69% 

Tuition - Out of District $1,261,493 $1,173,663 -$87,830 -6.96% 
  Total       $1,660,820          $1,497,923       -$162,897                 -9.81%  
 
The Excess Cost Grant budget is calculated using the prior year’s data for existing, upcoming and 
exiting students. This budget is built six months prior to the start of the new year, making it somewhat 
difficult to predict.  
 
This grant is calculated based on the high costs associated with the tuition rates for special education 
students that are out-placed. This grant program was designed to assist districts with the high costs 
associated with educational services for students that require additional specialized needs that cannot be 
offered within the district.  
 
The eligible costs are submitted to the CSDE for review in December and March with deposits being 
made in February and May. The grant provides for roughly 70-75% reimbursement of the costs 
submitted (the State calculates this % based on the needs of other towns). This year; however, the 
reimbursement rate was again at an all-time high of 80.0323% (prior year rate was 80.31%).  
 
Despite the increased reimbursement rate, our grant receipts fell short of the budget by 9.81% due to 
several factors. This year we experienced changes to students’ academic calendars and special services, 
reducing our eligible cost reimbursement. This combined with students leaving the district and an 
increase to the board of education’s basic contribution were all contributing factors to the decrease in 
grant revenue.    
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The Magnet Transportation Grant provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The 2021-22 budget was for 16 students or $20,800; however, only 
7 students were transported reducing our anticipated revenue to $9,100. 
 
The excess cost, agency placement, and magnet school transportation grant receipts have all been 
distributed to the appropriate accounts.  In addition, pre-school, transitional tuition and other 
miscellaneous credits have similarly been captured. 
 
 
 
Hawley Fund 
 
The Hawley fund is considered a “permanent fund” and was originally set up by Mary E. Hawley to be 
used towards the care and maintenance of the school. However, this fund is a legally restricted to the 
extent that only the earnings, and not the principal, may be used towards the school.  
 
There were no expenditures made against the Hawley fund this year. The following captures the account 
activities for the 2021-22 fiscal year.  
 

1 Balance as of July 1, 2022        $16,077.84 
2 
3 

Reversed encumbrance for sound panels 
(café) 
Full year interest for 2021-22  

   $2,000.00 
   17,003.00 

 Balance $35,080.84 
 
The Hawley fund balance for the period ending June 30, 2022 is $35,080.84.  
 
 

 
Emergency Repairs 
 
The Board of Education experienced one emergency repair during the month. Replacement of a 
compressor on a condensing unit at Head O’Meadow required, costing $16,292.38. The work was 
performed by Trane and is one of our current contractors. Therefore, bids were not required at this time.  

 
 

The Board of Education also experienced a replacement of our box truck. The replacement was urgent in 
nature as our current truck was not road worthy and becoming a hazard for our driver. Due to the high 
demands and low inventory of vehicles, the search continued for six months, extending our range 
throughout the tri-state area. A box truck was recently located in June in the amount of $70,952. The 
Board approved two transfers for this purchase. The first transfer was in January for $45,000 and 
another request was submitted to the Board for the balance in June. Again, due to extreme demands on 
inventory, this purchase had to be secured immediately and an emergency waiver was signed by the 
Superintendent in order to proceed with this purchase.  
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NEWTOWN PUBLIC SCHOOLS 

GENERAL FUND EXPENDITURE AND REVENUE BALANCE 
 

 
The General Fund account history and school revenue balances over the last several years demonstrates 
that the Board of Education has managed to provide the required educational opportunities to the 
students of Newtown while operating within the budget appropriation approved by its citizens. The 
unexpended budget funds display the end of the year budget balance. Unliquidated encumbrances are 
purchase orders (from the prior year) that were “leftover” and closed out at year end. School revenues 
are made up of BOE fees and charges (as listed in the financial report) along with the health service 
grant and educational cost sharing. The amount listed here is the variance from the budget.  
 
 
 

 
Year-End 

Unexpended 
Budget Funds 

Unliquidated Encumbrances 
From the Prior Year 

School 
Revenues 

    
6/30/02 $23,322 $961 $42,482 
6/30/03 $32,962 $0 ($18,647) 
6/30/04 $26,809 $4,723 ($120,145) 
6/30/05 $9,000 $15,387 $130,634 
6/30/06 $272,100 $27,911 $134,370 
6/30/07 $1,474 $18,751 $117,800 
6/30/08 $7,688 $1,233 $15,485 
6/30/09 $7,773 $432 $51,263 
6/30/10 $155,762 $12,696 ($88,921) 
6/30/11 $58,670 $74,159 $8,659 
6/30/12 $38,167 $33,959 $101,024 
6/30/13 $6,035 $222 $51,767 
6/30/14 $47,185 $12,195 $6,236 
6/30/15 $12,909 $16,345 ($21,056) 
6/30/16 $2,533 $2,286 $323,260 
6/30/17 $97,942 $947 ($128,840) 
6/30/18 $276,038 $22,632 ($389,075) 
6/30/19 $328,772 $1,088 $1,454 
6/30/20 $1,362,451 $30,022 ($5,980) 
6/30/21 
6/30/22 

$27,238 
$237,879 

$16,302 
$69,477 

$195,728 
$84,550 

    
    
    
    
    

 
Tanja Vadas 
Director of Business 
August 16, 2022 
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TERMS AND DEFINITIONS 

 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial information 
in the following areas: 
 
 

▪ Object Code – a service or commodity obtained as the result of a specific expenditure defined by 
eight categories:  Salaries, Employee Benefits, Professional Services, Purchased Property 
Services, Other Purchased Services, Supplies, Property, and Miscellaneous. 

 
▪ Expense Category – further defines the type of expense by Object Code 

 
▪ Expended 2020-21 – audited (or unaudited) expenditures from the prior fiscal year (for 

comparison purposes) 
 

▪ Approved Budget – indicates a town approved financial plan used by the school district to 
achieve its goals and objectives. 
 

▪ YTD Transfers – identified specific cross object codes requiring adjustments to provide adequate 
funding for the fiscal period.  This includes all transfers made to date.  

 
▪ Year-To-Date Expended – indicates the actual amount of cumulative expenditures processed by 

the school district through the month-end date indicated on the monthly budget summary report. 
 

▪ Encumbered – indicates approved financial obligations of the school district as a result of 
employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget summary 
report. 

 
▪ Balance – calculates object code account balances subtracting expenditures and encumbrances 

from the current budget amount indicating accounts with unobligated balances or shortages. 
 

▪ Anticipated Obligation - is a column which provides a method to forecast expense category fund 
balances that have not been approved via an encumbrance, but are anticipated to be expended or 
remain with an account balance to maintain the overall budget funding level.  Receivable 
revenue (i.e., grants) are included in this column which has the effect of netting the expected 
expenditure. 
 

▪ Projected Balance - calculates the object code balances subtracting the Anticipated Obligations.  
These balances will move up and down as information is known and or decisions are anticipated 
or made about current and projected needs of the district.   
 
 
 
 
 
 



8 
 

 
 

 
The monthly budget summary report also provides financial information on the State of Connecticut 
grant reimbursement programs (Excess Cost and Agency Placement Grants and Magnet Grant 
Transportation).  These reimbursement grants/programs are used to supplement local school district 
budget programs as follows: 
 
Excess Cost Grant – (Current Formula) this State of Connecticut reimbursement grant is used to support 
local school districts for education costs of identified special education students whose annual education 
costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the Department of Child 
and Family Services (DCF) are reimbursed after the school district has met the prior year’s per pupil 
expenditure.  School districts report these costs annually in December and March of each fiscal year.  
State of Connecticut grant calculations are determined by reimbursing eligible costs (60%-100%) based 
on the SDE grant allocation and all other town submittals.   
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending approved 
Magnet school programs.   
 
 
The last portion of the monthly budget summary reports school generated revenue that are anticipated 
revenue to the Town of Newtown. This revenue constitutes a very small part of our budget.  
 

▪ Local Tuition – tuition payments from non-residents children that attend Newtown Public 
schools. This revenue is received primarily from staff members. 
 

▪ High school fees for parking permits. 
 

▪ Miscellaneous revenue – misc. fees, refunds, rebates, prior year claims, etc. 
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 51,136,424$      52,267,415$      (500,851)$           51,766,564$            51,681,024$            -$                        85,540$                -$                           85,540$                99.83%

200 EMPLOYEE BENEFITS 11,442,647$      11,665,232$      84,000$               11,749,232$            11,732,728$            12,080$               4,424$                  -$                           4,424$                  99.96%

300 PROFESSIONAL SERVICES 565,345$           687,417$           (117,000)$           570,417$                 521,767$                 21,321$               27,330$                -$                           27,330$                95.21%

400 PURCHASED PROPERTY SERV. 1,821,238$        1,847,678$        260,509$             2,108,187$              1,799,178$              294,391$             14,618$                -$                           14,618$                99.31%

500 OTHER PURCHASED SERVICES 9,172,832$        9,406,686$        1,092$                 9,407,778$              9,161,225$              165,784$             80,768$                -$                           80,768$                99.14%

600 SUPPLIES 3,455,926$        3,381,039$        102,628$             3,483,667$              3,325,964$              148,939$             8,764$                  -$                           8,764$                  99.75%

700 PROPERTY 963,462$           268,112$           269,622$             537,734$                 308,791$                 227,356$             1,587$                  -$                           1,587$                  99.70%

800 MISCELLANEOUS 66,663$             74,119$             -$                        74,119$                   58,207$                   1,064$                 14,848$                -$                           14,848$                79.97%

910 SPECIAL ED CONTINGENCY -$                      100,000$           (100,000)$           -$                            -$                             -$                        -$                         -$                           -$                          #DIV/0!

TOTAL GENERAL FUND BUDGET 78,624,538$      79,697,698$      -$                        79,697,698$            78,588,884$            870,935$             237,879$              -$                           237,879$              99.70%

900 TRANSFER NON-LAPSING 27,238$             

GRAND TOTAL 78,651,776$      79,697,698$      -$                        79,697,698$            78,588,884$            870,935$             237,879$              -$                           237,879$              99.70%

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JUNE 30, 2022
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JUNE 30, 2022

100 SALARIES

Administrative Salaries 4,186,380$        4,221,800$        14,759$               4,236,559$              4,245,732$              -$                    (9,173)$                -$                       (9,173)$                 100.22%

Teachers & Specialists Salaries 32,684,013$      33,063,708$      (305,759)$           32,757,949$            32,745,539$            -$                    12,410$                -$                       12,410$                99.96%

Early Retirement 16,000$             8,000$               73,000$               81,000$                   81,000$                   -$                    -$                     -$                       -$                      100.00%

Continuing Ed./Summer School 72,844$             93,097$             1,136$                 94,233$                   96,279$                   -$                    (2,046)$                -$                       (2,046)$                 102.17%

Homebound & Tutors Salaries 78,691$             159,858$           -$                    159,858$                 104,026$                 -$                    55,832$                -$                       55,832$                65.07%

Certified Substitutes 753,567$           642,310$           -$                    642,310$                 677,354$                 -$                    (35,044)$              -$                       (35,044)$               105.46%

Coaching/Activities 624,714$           662,356$           -$                    662,356$                 659,048$                 -$                    3,308$                  -$                       3,308$                  99.50%

Staff & Program Development 169,712$           150,083$           -$                    150,083$                 188,833$                 -$                    (38,750)$              -$                       (38,750)$               125.82%

CERTIFIED SALARIES 38,585,921$      39,001,212$      (216,864)$           38,784,348$            38,797,811$            -$                    (13,463)$              -$                       (13,463)$               100.03%

Supervisors & Technology Salaries 1,017,628$        1,086,292$        (23,503)$             1,062,789$              1,010,203$              -$                    52,586$                -$                       52,586$                95.05%

Clerical & Secretarial Salaries 2,286,001$        2,312,625$        6,137$                 2,318,762$              2,305,020$              -$                    13,742$                -$                       13,742$                99.41%

Educational Assistants 2,679,741$        2,970,947$        (174,609)$           2,796,338$              2,751,027$              -$                    45,311$                -$                       45,311$                98.38%

Nurses & Medical Advisors 872,353$           909,761$           17,414$               927,175$                 939,312$                 -$                    (12,137)$              -$                       (12,137)$               101.31%

Custodial & Maint. Salaries 3,156,782$        3,326,720$        4,698$                 3,331,418$              3,218,689$              -$                    112,729$              -$                       112,729$              96.62%

Non-Certied Adj & Bus Drivers Salaries 10,597$             98,779$             (98,779)$             -$                        -$                         -$                    -$                     -$                       -$                      #DIV/0!

Career/Job Salaries 53,746$             134,711$           -$                    134,711$                 122,065$                 -$                    12,646$                -$                       12,646$                90.61%

Special Education Svcs Salaries 1,364,876$        1,400,112$        (51,252)$             1,348,860$              1,348,349$              -$                    511$                     -$                       511$                     99.96%

Security Salaries & Attendance 596,036$           640,246$           35,907$               676,153$                 684,773$                 -$                    (8,620)$                -$                       (8,620)$                 101.27%

Extra Work - Non-Cert. 146,562$           118,010$           -$                    118,010$                 119,364$                 -$                    (1,354)$                -$                       (1,354)$                 101.15%

Custodial & Maint. Overtime 359,759$           236,000$           -$                    236,000$                 356,554$                 -$                    (120,554)$            -$                       (120,554)$             151.08%

Civic Activities/Park & Rec. 6,423$               32,000$             -$                    32,000$                   27,857$                   -$                    4,143$                  -$                       4,143$                  87.05%

NON-CERTIFIED SALARIES 12,550,504$      13,266,203$      (283,987)$           12,982,216$            12,883,213$            -$                    99,003$                -$                       99,003$                99.24%

SUBTOTAL SALARIES 51,136,424$      52,267,415$      (500,851)$           51,766,564$            51,681,024$            -$                    85,540$                -$                       85,540$                99.83%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,282,131$        8,532,018$        -$                    8,532,018$              8,536,926$              1,580$                 (6,488)$                -$                       (6,488)$                 100.08%

Life Insurance 87,146$             86,760$             -$                    86,760$                   88,568$                   -$                    (1,808)$                -$                       (1,808)$                 102.08%

FICA & Medicare 1,590,115$        1,641,519$        -$                    1,641,519$              1,624,911$              -$                    16,608$                -$                       16,608$                98.99%

Pensions 932,839$           869,471$           84,000$               953,471$                 953,529$                 500$                    (558)$                   -$                       (558)$                    100.06%

Unemployment & Employee Assist. 104,314$           102,000$           -$                    102,000$                 92,469$                   10,000$               (469)$                   -$                       (469)$                    100.46%

Workers Compensation 446,103$           433,464$           -$                    433,464$                 436,325$                 -$                    (2,861)$                -$                       (2,861)$                 100.66%

SUBTOTAL EMPLOYEE BENEFITS 11,442,647$      11,665,232$      84,000$               11,749,232$            11,732,728$            12,080$               4,424$                  -$                       4,424$                  99.96%
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JUNE 30, 2022

300 PROFESSIONAL SERVICES

Professional Services 468,690$           518,402$           (102,000)$           416,402$                 386,489$                 17,600$               12,313$                -$                       12,313$                97.04%

Professional Educational Serv. 96,655$             169,015$           (15,000)$             154,015$                 135,277$                 3,721$                 15,017$                -$                       15,017$                90.25%

SUBTOTAL PROFESSIONAL SERV. 565,345$           687,417$           (117,000)$           570,417$                 521,767$                 21,321$               27,330$                -$                       27,330$                95.21%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 635,010$           678,563$           -$                    678,563$                 660,827$                 11,870$               5,866$                  -$                       5,866$                  99.14%

Utility Services - Water & Sewer 98,263$             151,157$           9,509$                 160,666$                 160,597$                 -$                    69$                       -$                       69$                       99.96%

Building, Site & Emergency Repairs 513,908$           475,000$           236,000$             711,000$                 501,356$                 208,875$             769$                     -$                       769$                     99.89%

Equipment Repairs 312,223$           275,366$           15,000$               290,366$                 216,980$                 72,617$               770$                     -$                       770$                     99.73%

Rentals - Building & Equipment 261,834$           267,592$           -$                    267,592$                 259,418$                 1,030$                 7,144$                  -$                       7,144$                  97.33%

Building & Site Improvements -$                  -$                  -$                    -$                        -$                         -$                    -$                     -$                       -$                      #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 1,821,238$        1,847,678$        260,509$             2,108,187$              1,799,178$              294,391$             14,618$                -$                       14,618$                99.31%

500 OTHER PURCHASED SERVICES

Contracted Services 982,236$           698,975$           323,720$             1,022,695$              986,443$                 33,052$               3,200$                  -$                       3,200$                  99.69%

Transportation Services 4,015,701$        4,571,980$        (322,628)$           4,249,352$              4,213,529$              15,650$               20,173$                -$                       20,173$                99.53%

Insurance - Property & Liability 402,662$           385,500$           -$                    385,500$                 425,660$                 -$                    (40,160)$              -$                       (40,160)$               110.42%

Communications 157,606$           128,815$           -$                    128,815$                 186,157$                 3,332$                 (60,673)$              -$                       (60,673)$               147.10%

Printing Services 25,333$             26,169$             -$                    26,169$                   17,746$                   2,113$                 6,310$                  -$                       6,310$                  75.89%

Tuition - Out of District 3,431,665$        3,373,676$        -$                    3,373,676$              3,144,854$              107,933$             120,889$              -$                       120,889$              96.42%

Student Travel & Staff Mileage 157,629$           221,571$           -$                    221,571$                 186,835$                 3,705$                 31,031$                -$                       31,031$                86.00%

SUBTOTAL OTHER PURCHASED SERV. 9,172,832$        9,406,686$        1,092$                 9,407,778$              9,161,225$              165,784$             80,768$                -$                       80,768$                99.14%

600 SUPPLIES

Instructional & Library Supplies 826,451$           773,786$           26,000$               799,786$                 745,761$                 53,888$               137$                     -$                       137$                     99.98%

Software, Medical & Office Supplies 214,286$           214,816$           -$                    214,816$                 195,616$                 21,839$               (2,639)$                -$                       (2,639)$                 101.23%

Plant Supplies 622,223$           391,100$           -$                    391,100$                 408,239$                 15,040$               (32,179)$              -$                       (32,179)$               108.23%

Electric 801,953$           1,043,970$        -$                    1,043,970$              995,294$                 -$                    48,676$                -$                       48,676$                95.34%

Propane & Natural Gas 357,556$           416,899$           -$                    416,899$                 415,377$                 -$                    1,522$                  -$                       1,522$                  99.63%

Fuel Oil 55,386$             63,000$             -$                    63,000$                   88,194$                   -$                    (25,194)$              -$                       (25,194)$               139.99%

Fuel for Vehicles & Equip. 160,849$           202,401$           -$                    202,401$                 191,173$                 -$                    11,228$                -$                       11,228$                94.45%

Textbooks 417,222$           275,067$           76,628$               351,695$                 286,310$                 58,172$               7,213$                  -$                       7,213$                  97.95%

SUBTOTAL SUPPLIES 3,455,926$        3,381,039$        102,628$             3,483,667$              3,325,964$              148,939$             8,764$                  -$                       8,764$                  99.75%
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JUNE 30, 2022

700 PROPERTY

Technology Equipment 803,761$           130,960$           152,670$             283,630$                 89,690$                   189,135$             4,805$                  -$                       4,805$                  98.31%

Other Equipment 159,701$           137,152$           116,952$             254,104$                 219,101$                 38,220$               (3,218)$                -$                       (3,218)$                 101.27%

SUBTOTAL PROPERTY 963,462$           268,112$           269,622$             537,734$                 308,791$                 227,356$             1,587$                  -$                       1,587$                  99.70%

800 MISCELLANEOUS

Memberships 66,663$             74,119$             -$                    74,119$                   58,207$                   1,064$                 14,848$                -$                       14,848$                79.97%

SUBTOTAL MISCELLANEOUS 66,663$             74,119$             -$                    74,119$                   58,207$                   1,064$                 14,848$                -$                       14,848$                79.97%

910 SPECIAL ED CONTINGENCY -$                  100,000$           (100,000)$           -$                        -$                         -$                    -$                     -$                       -$                      #DIV/0!

TOTAL LOCAL BUDGET 78,624,538$      79,697,698$      -$                    79,697,698$            78,588,884$            870,935$             237,879$              -$                       237,879$              99.70%

SPECIAL REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED STATE PROJ PROJECTED ESTIMATED VARIANCE % TO

2020-2021 BUDGET 18-Jan 1-Mar Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (30,492)$           (36,710)$             (2,857)$                   (7,170)$                   (7,170)$               (29,540)$              (5,860)$                  (1,791)$                 20.84%

54116 Transportation Services - ECG (257,766)$         (362,617)$           (339,660)$               (333,218)$               (333,218)$           (29,399)$              (259,137)$              (57,472)$               87.31%

54160 Tuition - Out of District ECG (1,196,501)$      (1,261,493)$        (1,270,593)$            (1,193,144)$            (1,193,144)$        (68,349)$              (944,836)$              (228,827)$             93.04%

Total (1,484,759)$      (1,660,820)$        (1,613,110)$            (1,533,532)$            (1,533,532)$        (127,288)$            (1,209,833)$           (288,090)$             90.19%
Variance Jan - March 79,578$                   ` Total (1,497,923)$          

SDE MAGNET TRASNPORTATION GRANT (5,200)$             (20,800)$             (9,100)$               (11,700)$              (6,500)$                  (2,600)$                43.75%

OTHER REVENUES
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $32,430 $51,510 ($19,080) 158.83%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $0 100.00%
MISCELLANEOUS FEES $6,000 $3,040 $2,960 50.67%
TOTAL SCHOOL GENERATED FEES $68,430 $84,550 ($16,120) 123.56%

OTHER GRANTS TOTAL BUDGET 21-22 BUDGET YTD EXPENSE ENCUMBER BALANCE

214 ESSER II Ends 9/30/23 $625,532 $625,532 $573,735 $0 $51,797 91.72%
ESSER III (estimated $809k for 21-22 use) Ends 9/30/24 $1,263,726 $809,095 $709,840 $0 $553,886 87.73%
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

JULY 31, 2022 
 

SUMMARY 
 
Information available for the first financial report in fiscal year 2022-23 is limited at this time.  This 
is generally the case as anticipated obligations are not indicated and the account-by-account analysis 
has not begun.  Any event that would negatively impact our budget as the school year begins will be 
addressed and brought forward as soon as possible. The first major priority is to properly encumber 
all regular employee salaries which is typically complete sometime in September.  
 
This report does include the budgeted amount of our excess cost grant in the anticipated obligations 
column. This is included only for reference and will change in December as we submit our first 
estimate to the state for review.  
 
This July report correlates with the budget as approved on April 26, 2022 by referendum and 
includes the Board of Finance adjustments that occurred on February 24, 2022 and the Legislative 
Council adjustments that occurred on April 6, 2022.  
 
During the month of July, the district spent approximately $4.6M for operations, expending 32.95% 
of the budget. The largest area of expense occurred in the Employee Benefit object.  
 

• Quarterly payment for Medical and Dental was paid at $2.2M; 
• Pensions paid $609,915. This includes a one-time payment issued for our defined benefit 

plan. The remaining balance is for our defined contribution plan will be distributed monthly; 
• Quarterly payment for workers’ compensation of $100,468;  
• FICA, Medicare, life insurance and other employee benefits paid $102,577.  

 
All other operational requirements, including salaries, accounted for the balance of approximately 
$2.4M in expenditures. 
 
While the 2021-2022 expended is included for reference, it should be noted that these figures are 
currently unaudited and subject to change.  The audit process continues for a number of months into 
the current fiscal year and the board will be advised when the numbers become final.  Having these 
numbers present helps one observe the expenses of the current budget to the year just completed.  
The overall budget increase for this year is 3.06% or $2,436,941 over the prior year.  

There were no emergency repairs were required during this month and we did not receive revenue 
for tuition or other miscellaneous receipts.   
 
The budget will be monitored closely with important and or significant issues identified as quickly 
as we become aware of them. 
 
 
 
 
Tanja Vadas 
Director of Business 
August 15, 2022 
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2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 51,687,620$      53,701,233$      -$                        53,701,233$            985,439$                 14,967,831$        37,747,963$         -$                           37,747,963$         29.71%

200 EMPLOYEE BENEFITS 11,746,080$      11,955,016$      -$                        11,955,016$            3,075,803$              6,482,784$          2,396,429$           -$                           2,396,429$           79.95%

300 PROFESSIONAL SERVICES 543,087$           687,141$           -$                        687,141$                 11,469$                   17,170$               658,502$              -$                           658,502$              4.17%

400 PURCHASED PROPERTY SERV. 2,093,569$        1,814,663$        -$                        1,814,663$              31,510$                   608,717$             1,174,436$           -$                           1,174,436$           35.28%

500 OTHER PURCHASED SERVICES 9,327,010$        10,095,326$      -$                        10,095,326$            362,844$                 1,661,268$          8,071,215$           (1,620,512)$           9,691,727$           4.00%

600 SUPPLIES 3,474,903$        3,365,464$        -$                        3,365,464$              79,286$                   337,028$             2,949,150$           -$                           2,949,150$           12.37%

700 PROPERTY 536,147$           339,710$           -$                        339,710$                 -$                             9,659$                 330,051$              -$                           330,051$              2.84%

800 MISCELLANEOUS 59,271$             76,086$             -$                        76,086$                   48,178$                   2,827$                 25,081$                -$                           25,081$                67.04%

910 SPECIAL ED CONTINGENCY -$                      100,000$           -$                        100,000$                 -$                             -$                        100,000$              -$                           100,000$              0.00%

TOTAL GENERAL FUND BUDGET 79,467,687$      82,134,639$      -$                        82,134,639$            4,594,530$              24,087,283$        53,452,826$         (1,620,512)$           55,073,338$         32.95%

900 TRANSFER NON-LAPSING 230,011$           

GRAND TOTAL 79,697,698$      82,134,639$      -$                        82,134,639$            4,594,530$              24,087,283$        53,452,826$         (1,620,512)$           55,073,338$         32.95%

NEWTOWN BOARD OF EDUCATION
2022-223BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JULY 31, 2022
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2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-223BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JULY 31, 2022

100 SALARIES

Administrative Salaries 4,245,732$        4,312,038$        -$                    4,312,038$              321,005$                 2,388,282$          1,602,751$           -$                       1,602,751$           62.83%

Teachers & Specialists Salaries 32,746,501$      33,817,522$      -$                    33,817,522$            131,713$                 1,914,909$          31,770,900$         -$                       31,770,900$         6.05%

Early Retirement 81,000$             81,000$             -$                    81,000$                   -$                         -$                    81,000$                -$                       81,000$                0.00%

Continuing Ed./Summer School 96,279$             97,846$             -$                    97,846$                   39,943$                   46,903$               11,000$                -$                       11,000$                88.76%

Homebound & Tutors Salaries 104,026$           189,413$           -$                    189,413$                 309$                        88,731$               100,373$              -$                       100,373$              47.01%

Certified Substitutes 677,754$           742,610$           -$                    742,610$                 -$                         504,400$             238,210$              -$                       238,210$              67.92%

Coaching/Activities 659,048$           737,184$           -$                    737,184$                 -$                         4,000$                 733,184$              -$                       733,184$              0.54%

Staff & Program Development 188,833$           155,128$           -$                    155,128$                 3,991$                     3,197$                 147,941$              -$                       147,941$              4.63%

CERTIFIED SALARIES 38,799,173$      40,132,741$      -$                    40,132,741$            496,960$                 4,950,422$          34,685,359$         -$                       34,685,359$         13.57%

Supervisors & Technology Salaries 1,012,472$        1,103,470$        -$                    1,103,470$              82,202$                   806,695$             214,573$              -$                       214,573$              80.55%

Clerical & Secretarial Salaries 2,307,693$        2,361,178$        -$                    2,361,178$              93,294$                   2,119,977$          147,907$              -$                       147,907$              93.74%

Educational Assistants 2,751,027$        2,965,151$        -$                    2,965,151$              17,011$                   2,751,176$          196,964$              -$                       196,964$              93.36%

Nurses & Medical Advisors 938,917$           902,273$           -$                    902,273$                 146$                        35,680$               866,447$              -$                       866,447$              3.97%

Custodial & Maint. Salaries 3,219,376$        3,395,484$        -$                    3,395,484$              218,972$                 2,990,114$          186,398$              -$                       186,398$              94.51%

Non-Certied Adj & Bus Drivers Salaries -$                  155,981$           -$                    155,981$                 -$                         -$                    155,981$              -$                       155,981$              0.00%

Career/Job Salaries 122,065$           171,116$           -$                    171,116$                 5,666$                     122,977$             42,473$                -$                       42,473$                75.18%

Special Education Svcs Salaries 1,348,349$        1,456,181$        -$                    1,456,181$              35,797$                   555,347$             865,037$              -$                       865,037$              40.60%

Security Salaries & Attendance 684,773$           679,888$           -$                    679,888$                 9,978$                     631,313$             38,597$                -$                       38,597$                94.32%

Extra Work - Non-Cert. 119,364$           109,770$           -$                    109,770$                 19,352$                   4,129$                 86,289$                -$                       86,289$                21.39%

Custodial & Maint. Overtime 356,554$           236,000$           -$                    236,000$                 5,671$                     -$                    230,329$              -$                       230,329$              2.40%

Civic Activities/Park & Rec. 27,857$             32,000$             -$                    32,000$                   391$                        -$                    31,609$                -$                       31,609$                1.22%

NON-CERTIFIED SALARIES 12,888,448$      13,568,492$      -$                    13,568,492$            488,479$                 10,017,409$        3,062,604$           -$                       3,062,604$           77.43%

SUBTOTAL SALARIES 51,687,620$      53,701,233$      -$                    53,701,233$            985,439$                 14,967,831$        37,747,963$         -$                       37,747,963$         29.71%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,538,506$        8,790,863$        -$                    8,790,863$              2,262,843$              6,481,784$          46,236$                -$                       46,236$                99.47%

Life Insurance 88,568$             87,000$             -$                    87,000$                   7,229$                     -$                    79,771$                -$                       79,771$                8.31%

FICA & Medicare 1,625,356$        1,706,549$        -$                    1,706,549$              94,748$                   -$                    1,611,801$           -$                       1,611,801$           5.55%

Pensions 954,856$           852,347$           -$                    852,347$                 609,915$                 1,000$                 241,432$              -$                       241,432$              71.67%

Unemployment & Employee Assist. 102,469$           81,600$             -$                    81,600$                   600$                        -$                    81,000$                -$                       81,000$                0.74%

Workers Compensation 436,325$           436,657$           -$                    436,657$                 100,468$                 -$                    336,189$              -$                       336,189$              23.01%

SUBTOTAL EMPLOYEE BENEFITS 11,746,080$      11,955,016$      -$                    11,955,016$            3,075,803$              6,482,784$          2,396,429$           -$                       2,396,429$           79.95%
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2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-223BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JULY 31, 2022

300 PROFESSIONAL SERVICES

Professional Services 404,089$           493,643$           -$                    493,643$                 7,553$                     9,500$                 476,590$              -$                       476,590$              3.45%

Professional Educational Serv. 138,998$           193,498$           -$                    193,498$                 3,916$                     7,670$                 181,912$              -$                       181,912$              5.99%

SUBTOTAL PROFESSIONAL SERV. 543,087$           687,141$           -$                    687,141$                 11,469$                   17,170$               658,502$              -$                       658,502$              4.17%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 672,697$           683,600$           -$                    683,600$                 27,373$                   532,713$             123,514$              -$                       123,514$              81.93%

Utility Services - Water & Sewer 160,597$           144,770$           -$                    144,770$                 122$                        -$                    144,648$              -$                       144,648$              0.08%

Building, Site & Emergency Repairs 710,231$           450,000$           -$                    450,000$                 1,035$                     17,705$               431,259$              -$                       431,259$              4.16%

Equipment Repairs 289,596$           269,051$           -$                    269,051$                 770$                        41,889$               226,392$              -$                       226,392$              15.86%

Rentals - Building & Equipment 260,448$           267,242$           -$                    267,242$                 2,210$                     16,410$               248,622$              -$                       248,622$              6.97%

Building & Site Improvements -$                  -$                  -$                    -$                        -$                         -$                    -$                     -$                       -$                      #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 2,093,569$        1,814,663$        -$                    1,814,663$              31,510$                   608,717$             1,174,436$           -$                       1,174,436$           35.28%

500 OTHER PURCHASED SERVICES

Contracted Services 1,019,495$        886,545$           -$                    886,545$                 159,527$                 319,816$             407,201$              -$                       407,201$              54.07%

Transportation Services 4,229,179$        4,919,428$        -$                    4,919,428$              -$                         -$                    4,919,428$           (320,028)$              5,239,456$           -6.51%

Insurance - Property & Liability 425,660$           422,766$           -$                    422,766$                 85,806$                   257,376$             79,584$                -$                       79,584$                81.18%

Communications 189,488$           152,524$           -$                    152,524$                 5,722$                     42,563$               104,239$              -$                       104,239$              31.66%

Printing Services 19,859$             24,789$             -$                    24,789$                   -$                         -$                    24,789$                -$                       24,789$                0.00%

Tuition - Out of District 3,252,787$        3,450,187$        -$                    3,450,187$              109,033$                 963,195$             2,377,959$           (1,300,484)$           3,678,443$           -6.62%

Student Travel & Staff Mileage 190,540$           239,087$           -$                    239,087$                 2,756$                     78,317$               158,014$              -$                       158,014$              33.91%

SUBTOTAL OTHER PURCHASED SERV. 9,327,010$        10,095,326$      -$                    10,095,326$            362,844$                 1,661,268$          8,071,215$           (1,620,512)$           9,691,727$           4.00%

600 SUPPLIES

Instructional & Library Supplies 799,649$           854,242$           -$                    854,242$                 30,611$                   174,335$             649,296$              -$                       649,296$              23.99%

Software, Medical & Office Supplies 217,455$           194,940$           -$                    194,940$                 6,363$                     89,733$               98,844$                -$                       98,844$                49.30%

Plant Supplies 423,279$           366,100$           -$                    366,100$                 33,264$                   12,318$               320,518$              -$                       320,518$              12.45%

Electric 995,294$           1,022,812$        -$                    1,022,812$              -$                         -$                    1,022,812$           -$                       1,022,812$           0.00%

Propane & Natural Gas 415,377$           424,980$           -$                    424,980$                 -$                         -$                    424,980$              -$                       424,980$              0.00%

Fuel Oil 88,194$             63,000$             -$                    63,000$                   -$                         -$                    63,000$                -$                       63,000$                0.00%

Fuel for Vehicles & Equip. 191,173$           216,258$           -$                    216,258$                 807$                        -$                    215,451$              -$                       215,451$              0.37%

Textbooks 344,482$           223,132$           -$                    223,132$                 8,242$                     60,642$               154,248$              -$                       154,248$              30.87%

SUBTOTAL SUPPLIES 3,474,903$        3,365,464$        -$                    3,365,464$              79,286$                   337,028$             2,949,150$           -$                       2,949,150$           12.37%
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2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-223BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JULY 31, 2022

700 PROPERTY

Technology Equipment 278,825$           156,024$           -$                    156,024$                 -$                         -$                    156,024$              -$                       156,024$              0.00%

Other Equipment 257,322$           183,686$           -$                    183,686$                 -$                         9,659$                 174,027$              -$                       174,027$              5.26%

SUBTOTAL PROPERTY 536,147$           339,710$           -$                    339,710$                 -$                         9,659$                 330,051$              -$                       330,051$              2.84%

800 MISCELLANEOUS

Memberships 59,271$             76,086$             -$                    76,086$                   48,178$                   2,827$                 25,081$                -$                       25,081$                67.04%

SUBTOTAL MISCELLANEOUS 59,271$             76,086$             -$                    76,086$                   48,178$                   2,827$                 25,081$                -$                       25,081$                67.04%

910 SPECIAL ED CONTINGENCY -$                  100,000$           -$                    100,000$                 -$                         -$                    100,000$              -$                       100,000$              0.00%

TOTAL LOCAL BUDGET 79,467,687$      82,134,639$      -$                    82,134,639$            4,594,530$              24,087,283$        53,452,826$         (1,620,512)$           55,073,338$         32.95%

SPECIAL REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED STATE PROJ PROJECTED ESTIMATED VARIANCE % TO

2021 - 2022 BUDGET 18-Jan 1-Mar Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (7,170)$             -$                    -$                    -$                     #DIV/0!

54116 Transportation Services - ECG (333,218)$         (320,028)$           (320,028)$           -$                     100.00%

54160 Tuition - Out of District ECG (1,193,144)$      (1,300,484)$        (1,300,484)$        -$                     100.00%

Total (1,533,532)$      (1,620,512)$        -$                        -$                        (1,620,512)$        -$                     -$                       -$                      100.00%
Variance Jan - March -$                         ` Total -$                      

SDE MAGNET TRASNPORTATION GRANT (9,100)$             (13,000)$             (13,000)$             -$                     100.00%

OTHER REVENUES
APPROVED

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE % RECEIVED

LOCAL TUITION $32,430 $32,430 $32,430 0.00%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $30,000 0.00%
MISCELLANEOUS FEES $6,000 $6,000 $6,000 0.00%
TOTAL SCHOOL GENERATED FEES $68,430 $0 $68,430 0.00%

OTHER GRANTS TOTAL BUDGET 21-22 EXPENSED YTD EXPENSE ENCUMBER BALANCE % RECEIVED

ESSER II $625,532 $573,735 $16,282 $0 $35,515 94.32%
ESSER III $1,263,726 $709,840 $6,067 $0 $547,819 56.65%



Year 2

Year 1 Year 4 Year 5
CIP 

Item # Location Description of Project 2023/24 2024/25 2025/26 2026/27 2027/28 TOTALS

Hawley Elem. Ventilation, HVAC Renovations 4,000,000$ 
Re-roof 1997 wing (BUR, 18500sf)  $      500,000 4,000,000$ 

Middle Gate Elem. Window replacement 1,100,000$ -$ 
Bathroom renovations (2 staff, 2 student)  $         200,000 
Repave entire parking lot, curbing, sidewalks (69000sf)  $      250,000 1,550,000$ 

Head O'Meadow    Replace Condensing Units, Piping, Coils 600,000$ 
                  Repave entire parking lot, curbing, sidewalks (90000sf)  $      300,000 

900,000$ 

Reed Intermediate Replace Chiller, Upgrade BMS controls/VAVs, Fence  $         750,000 
750,000$ 

Middle School Engineering for HVAC Improvements (incld CM) 450,000$            
HVAC Improvements  $    8,000,000 
Repave entire parking lot, curbing, sidewalks (174000sf)  $      575,000 9,025,000$ 

High School HVAC Replacements B-wing (incl VAV upgrades) 1,200,000$ 
Replace F-wing chiller 500,000$         
HVAC Replacements (Pool area) 400,000$ 
Re-roof BUR areas (B-wing, Pool, Gym, 17000sf) 450,000$ 2,550,000$ 

6,250,000$ -$ 8,000,000$ 3,400,000$ 1,625,000$ 19,275,000$ 

6,250,000$ -$ 8,000,000$ 3,400,000$ 1,625,000$ 19,275,000$ TOTAL TO BE BONDED

Eligibility for project inclusion on the CIP is that the cost must exceed $200,000.

NEWTOWN BOARD OF EDUCATION SUMMARY - CAPITAL IMPROVEMENT PLAN 2023/24 TO 2027/28

Year 3INITIAL FIVE YEARS

TOTAL COSTS OF ALL PROJECTS

DRAFT
NO 

BONDING



Year 7

Year 6 Year 10
CIP 

Item #  Location Description of Project 2028/29 2029/30 2030/31 2031/32 2032/33 TOTALS

Hawley Elem Repave entire parking lot, curbing, sidewalks (80000sf) 275,000$ 

275,000$ 

Sandy Hook Elem.

Middle Gate Elem. HVAC design 200,000$ 

HVAC Improvements 2,000,000$ 

2,200,000$ 

Head O'Meadow Roof restoration (66500sf) 400,000$         

400,000$        

Reed Intermediate Repave entire parking lot, curbing, sidewalks (162000sf) 525,000$            
Replace HVAC Equipment 800,000$        1,325,000$ 

Middle School Replace Generator and Transfer Switch 200,000$      
200,000$ 

High School Replace Windows (B-wing) 450,000$ 
450,000$ 

District-Wide Security Camera Upgrade (501 cameras) 700,000$ 700,000$ 

-$              2,800,000$     

NEWTOWN BOARD OF EDUCATION SUMMARY - CAPITAL IMPROVEMENT PLAN 2028/29  TO  2032/33

Year 9SECOND FIVE YEARS

DRAFT
NO 

BONDING 

TOTAL TO BE BONDED 2,150,000$         -$              

400,000$         200,000$      

400,000$         200,000$      5,550,000$     2,800,000$     

Year 8

TOTAL COSTS OF ALL PROJECTS 2,150,000$         5,550,000$     



4) Middle Gate Window budget includes design
5) High School Windows (B-wing) budget includes design
6) Paving budgets are based on milling of existing asphalt, 3" of new asphalt, and line striping
7) High School HVAC Replacements includes upgrades to VAV and BMS controls

Notes:

1) Hawley numbers are carried from approved 2022 CIP
2) Middle School HVAC design includes an allowance for CM preconstruction to assist with scope, phasing, and budget
3) Middle School HVAC budget is using Hawley HVAC as a benchmark

DRAFT



















































































































4-610

OCCUPATIONAL EXPOSURE TO BLOODBORNE PATHOGENS

The Newtown Board of Education recognizes that exposure to blood borne pathogens and
other body fluids is a serious concern for its employees. To comply with the
Occupational Safety and Health Act (OSHA) Blood borne Pathogens Standard, 29 CFR
1910, 1030, the Newtown Board of Education directs the Superintendent to implement
procedures to reduce the risk of infection.

Adopted 11/10/92
Modified 7/11/94
Amended 10/10/95



P5141.3(a) 
 
 
 
Students 
 
Health Assessments and Immunizations  
 
 
The Board of Education recognizes the importance of periodic health assessments, including oral 
health assessments, according to state health regulations. 
 
To determine the health status of students, facilitate the removal of disabilities to learning and 
find whether some special adaptation of the school program may be necessary, the Board of 
Education requires that students have health assessments. 
 
The Board of Education adheres to those state laws and regulations that pertain to school 
immunizations and health assessments, including oral health assessments.  It is the policy of the 
Board of Education to ensure that all enrolled students are adequately immunized against 
communicable diseases.  The Board may deny continued attendance in school to any student 
who fails to obtain the health assessments required under C.G.S. 10-206, as may be periodically 
amended. 
 
The Superintendent shall designate the school nurse to receive reports of health assessments and 
immunizations from health care providers. 
 
Parents wishing their children exempted or excused from health assessments must request such 
exemption to the Superintendent of Schools in writing. This request must be signed by the 
parent/guardian. 
 
Parents/guardians wanting their children excused from immunizations on religious grounds 
(prior to kindergarten entry and grade 7 entry) must request such exemption in writing to the 
Superintendent of Schools if such immunization is contrary to the religious beliefs of the child or 
of the parent/guardian of the child. The request must be officially acknowledged by a notary 
public or a judge, a clerk or deputy clerk of a court having a seal, a town clerk, a justice of the 
peace, a Connecticut-licensed attorney. 
 
It is the responsibility of the Principal to insure that each student enrolled has been adequately 
immunized and has fulfilled the required health assessments.  The school nurse shall check and 
document immunizations and health assessments on all students enrolling in school and to report 
the status to the school principal.  The school nurse shall also contact parents or guardians to 
make them aware if immunizations and/or health assessments are insufficient or not up-to-date.  
The school nurse will maintain in good order the immunization and health assessment records of 
each student enrolled. 
 
 
 
  



P5141.3(b) 
 
Students 
 
Health Assessments and Immunizations (continued) 
 
Health Assessment for Interscholastic Sports    
 
Health assessment is required for interscholastic participation in sports at the middle and high 
school level. 
 
The health assessment for sports must be completed prior to the first training session of the 
sports season. Health assessments are valid for 13 months. Registration through the Family ID 
program must be completed by the parent of guardian prior to participation in each sport.  
 
Students who are not in compliance with a valid health assessment, Family ID registration 
including permission from their parent/guardian will not be allowed to participate. 
 
Note: P.A 18-168 requires boards of education to request that students have an oral health 

assessment prior to public school enrollment, in grade 6 or 7, and in grade 9 or 10. The 
legislation establishes related requirements on providers authorized to perform the 
assessments, parental consent assessment forms, and records access. The specifics are 
detailed in the administrative regulation pertaining to this policy. 

 
(cf. 5111 - Admission) 
(cf. 5141.31 - Physical Examinations for School Programs) 
(cf. 5125 - Student Records) 
(cf. 5125.11 - Health/Medical Records – HIPAA) 
(cf. 5141 - Student Health Services) 
 
Legal Reference: Connecticut General Statutes 

10-204a Required immunizations (as amended by P.A. 15-174 and P.A. 
15-242) 
10-204c Immunity from liability 
10-205 Appointment of school medical adviser 
10-206 Health assessments (as amended by P.A.17-146 and PA 18-168) 
10-206a Free health assessments 
10-207 Duties of medical advisors 
10-208 Exemption from examination or treatment 
10-208a Physical activity of student restricted; board to honor notice 
10-209 Records not to be public. Provision of reports to schools. 
10-212 School nurses and nurse practitioners 
10-214 Vision, audiometric and postural screenings.  When required. 
Notification of parents re defects; record of results. (as amended by PA 
17-146) 

 



P5141.3(c) 
 
 
 
Students 
 
Health Assessments and Immunizations  
 
Legal Reference (continued) 
 

Department of Public Health, Public Health Code, 10-204a-2a, 10-204a-
3a, 10-204a-4 
Section 4 of P.A. 14-231 
Federal Family Educational Rights and Privacy Act of 1974 (section 438 
of the General Education Provisions Act, as amended, added by section 
513 of P.L. 93-568, codified at 20 U.S.C. 1232g) 
42 U.S.C. 1320d-1320d-8, P.L. 104-191, Health Insurance Portability and 
Accountability Act of 1996 (HIPAA) 
P.A. 17-146 “An Act Concerning the Department of Public Health’s 
Various Revisions to the Public Health Statutes,” Section 5, effective 
10/1/17 
PA 18-168 An Act Concerning the Department of Public Health’s 
Recommendations Regarding Various Revisions to the Public Health 
Statutes, Sections 7-9, 539 & 540 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy adopted: July 9, 2019 NEWTOWN PUBLIC SCHOOLS 
 Newtown, Connecticut 
  



R5141.3(a) 
 
 
Students 
 
Health Assessments and Immunizations 
 
In accordance with Connecticut General Statutes 10-206, as amended, 10-204a, and 10-214, the 
following health assessment procedures are established for students in the district: 
 
1) Proof of immunization shall be required prior to school entry.  A "school-aged child" also 

includes any student enrolled in an adult education program that leads to a high school 
diploma.  This immunization verification is mandatory for all those newly entering the 
district new school enterers and must include complete documentation of those 
immunizations requiring a full series.  Documentation of immunizations must include all 
immunizations as outlined on the “Immunization Requirements for Enrolled Students 
in Connecticut Schools.”  

 
Click here for list:               

CT School Immunization Requirements 
 

● Immunization requirements are satisfied if a student: 
 

(i) presents verification of the above mentioned required immunizations; 
(ii) presents a certificate from a physician, physician assistant, advanced 

practice registered nurse or a local health agency stating that initial 
immunizations have been administered to the child and additional 
immunizations are in process; 

(iii) presents a certificate from a physician stating that in the opinion of the 
physician immunization is medically contraindicated in accordance with 
the current recommendation of the National Centers for Disease Control 
and Prevention Advisor Committee on Immunization Practices because of 
the physical condition of the child; 

(iv) presents a written statement officially acknowledged by a notary public or 
a judge, family support magistrate, clerk/deputy clerk of a court having a 
seal, a town clerk, a justice of the peace, a Connecticut-licensed attorney 
or from the parents or guardian of the child that such immunization would 
be contrary to religious beliefs of the child or his/her parents/guardians; 

(v) he/she has had a natural infection confirmed in writing by a physician, 
physician assistant, advanced practice registered nurse or laboratory. 

 
Health assessment and health screening requirements are waived if the parent legal 
guardian of the student or the student (if he or she is an emancipated minor or is eighteen 
years of age or older) notifies the school personnel in writing that the parent, guardian or 
student objects on religious grounds.  (CGS 10-204a)   
 
Students failing to meet the above requirements shall not be allowed to attend school. 

  

https://www.ces.k12.ct.us/uploaded/immunization_requirements.pdf


R5141.3(b) 
 
Students 
 
Health Assessments and Immunizations (continued) 
 
2) A physical examination including blood pressure, height, weight, hematocrit or 

hemoglobin, and a chronic disease assessment which shall include, but not be limited to, 
asthma and which must include public health related screening questions for parents to 
answer and other screening questions for providers and screenings for hearing, vision, 
speech, gross dental and posture shall be required for all those newly entering the district  
new school enterers, and students in grade 6 and grade 9 or 10.  This health assessment 
must be completed either prior to school entry or 30 calendar days after the beginning of 
school for those newly entering the district new school enterers.  This assessment must be 
conducted within the school year for students in grade 6 and grade 9.  Parents of students in 
grade 6 and grade 9 shall be notified, in writing, of the requirement of a health assessment 
and shall be offered an opportunity to be present at the time of assessment. 
The assessment shall also include tests for tuberculosis, sickle cell anemia or Cooley’s 
anemia and test for lead levels in the blood when the Board of Education, after consultation 
with the school medical advisor and the local health department, determine such tests are 
necessary. 

 A test for tuberculosis, as indicated above, is not mandatory, but should be performed if 
any of the following risk factors prevail: 

1. birth in a high risk country of the world (per WHO list of TB high burden 
countries) and do not have a record of a TST (tuberculin skin test) or IGRA 
(interferon-gamma release assay) performed in the United States. 

2. travel to a high risk country staying at least one week with substantial contact 
with the indigenous population since the previously required examination; 

3. extensive contact with persons who have recently come to the United States from 
high risk countries since the previously required examination; 

4. contact with persons suspected to have tuberculosis; or 
5. lives with anyone who has been in a homeless shelter, jail or prison, uses illegal 

drugs or has HIV infection. 
 Health assessments completed within one calendar year of new school entry or grades 6 

or grade 9 will be accepted by the school system.  Failure of students to satisfy the above 
mentioned health assessment timeliness and/or requirements shall result in exclusion 
from school. 

3) Parents or guardians of students being excluded from school due to failure to meet health 
assessment requirements shall be given a thirty calendar day notice in writing, prior to 
any effective date of school exclusion.  Failure to complete required health assessment 
components within this thirty-day grace period shall result in school exclusion.  This 
exclusion shall be verified, in writing, by the Superintendent of Schools or his/her 
designee.  Parents of excluded students may request administrative hearing of a health 
assessment-related exclusion within five days of final exclusion notice.  An 
administrative hearing shall be conducted and a decision rendered within fifteen calendar 
days after receipt of request.  A subcommittee of the Board of Education shall conduct an 
administrative hearing and will consider written and/or oral testimony offered by parents 
and/or school officials. 



R5141.3(c)  
 
 
 
Students 
 
Health Assessments and Immunizations (continued) 
 
4) Health screenings shall be required for all students according to the following schedule: 
  Vision Screening  Grades K, 1, 3, 4, 5 
  Audiometric Screening Grades K, 1, 3, 4, 5 
  Postural Screening  Grades 5 and 7 for female students 
      Grades 8 or 9 for male students 
 The school system shall provide these screening to students at no cost to parents.  Parents 

shall be provided an annual written notification of screenings to be conducted.  Parents 
wishing to have these screenings to be conducted by their private physician shall be 
required to report screening results to the school nurse. 

 (Health assessments may be conducted by a licensed physician, advanced practice 
registered nurse, registered nurse, physician assistant or by the School Medical 
Advisor.) 

5) Parents of students failing to meet standards of screening or deemed in need of further 
testing shall be notified by the Superintendent of Schools. A written notice shall be given 
to the parent/guardian of each student who is found to have any defect of vision or 
disease of the eyes, with a brief statement describing such defect or disease and a 
recommendation for the student to be examined by a licensed optometrist or licensed 
ophthalmologist. A written statement shall also be provided to the parent/guardian of any 
student who did not receive the vision screening with a brief statement explaining the 
reason. 

 Students eligible for free health assessments shall have them provided by the health 
services staff. School District may refer student to local health resources to provide free 
assessments. 

6) Health records shall be maintained in accordance with Policy #5125. 
7) All candidates for all athletic teams shall be examined annually by a legally qualified 

practitioner of medicine.  
 No candidate will be permitted to engage in either a practice or a contest unless this 

requirement has been met, and he or she has been declared medically fit for athletics. 
 An athlete need not be re-examined upon entering another sport unless the coach requests 

it. 
 If a student is injured, either in practice, a contest, or from an incident outside of school 

activities that requires him or her to forego either a practice session or contest, that 
student will not be permitted to return to athletic activity until a legally qualified 
practitioner of medicine examines the student and pronounces him/her medically fit for 
athletics. 

 
 

 



R5141.3(d) 
 
 
Students 
 
Health Assessments and Immunizations (continued)  
 
Oral Health Assessments 
 
Parents are encouraged to have oral health assessments for their child(ren) prior to public school 
enrollment, in grade 6 and in grade 9. Such assessment may be conducted by a dentist, dental 
hygienist, physician, physician assistant (PA), or an advanced practice registered nurse (APRN), 
if he or she is trained in conducting such assessments as part of a DPH-approved training 
program. When conducted by a dentist the oral assessment must include a dental examination. If 
another such provider conducts the assessment, it must include a visual screening and risk 
assessment. 
 
Parent/guardian consent is required prior to the oral health assessment. The assessment is to be 
made in the presence of the parent/guardian or another school employee. The parent/guardian 
must receive prior written notice and have a reasonable opportunity to opt his/her child out of the 
assessment, be present at the assessment, or provide for the assessment himself or herself. 
 
A child’s public school enrollment continued attendance shall not be denied for his/her failure to 
receive the oral health assessment. 
 
The District may host a free oral health assessment event at which a qualified provider performs 
such oral health assessments. Parents/guardians will be given prior notice of such a free 
screening event providing the parents/guardians the opportunity to opt their children out of the 
assessment event. If the parent/guardian does not do so, the child must receive an assessment 
free of charge. The child is prohibited by the legislation from receiving any dental treatment as 
part of the assessment event without the parent’s/guardian’s informed consent. 
 
The results of an oral health assessment shall be recorded on forms supplied by the State Board 
of Education. The provider performing the assessment must completely fill out and sign the 
form. Recommendations by the provider shall be in writing. For any child who receives an oral 
health assessment, the results must be included in the child’s cumulative health record. 
 
Appropriate school health personnel shall review the assessment results. If it is determined that a 
child needs further testing or treatment, the Superintendent shall give written notice to the child’s 
parent/guardian and make reasonable efforts to ensure that further testing or treatment is 
provided. Such efforts include determining whether the parent/guardian obtained the necessary 
testing or treatment for the child and, if not, advising the parent or guardian on how to do so. The 
results of the further testing or treatment must be recorded on the assessment forms and reviewed 
by school health personnel. 
 
As with other school health assessments no records of oral health assessments may be open to 
public inspection; and each provider who conducts an assessment for a child seeking to enroll in 
a public school must provide the assessment results to the school district’s designated 
representative and a representative of the child. 
  



R5141.3(e) 
 
 
 
Students 
 
Health Assessments and Immunizations  
 
Legal Reference: Connecticut General Statutes 

10-204a Required immunizations (as amended by P.A. 15-174 and P.A. 
15-242) 
10-204c Immunity from liability 
10-205 Appointment of school medical adviser 
10-206 Health assessments (as amended by June Special Session PA 01-4, 
PA 01-9, PA 05-272, PA 07-58 and PA 18-168) 
10-207 Duties of medical advisers 
10-206a Free health assessments (as amended by June Special Session PA 
01-1) 
10-208 Exemption from examination or treatment 
10-208a Physical activity of student restricted; board to honor notice 
10-209 Records not to be public. Provision of reports to schools. 
10-212 School nurses and nurse practitioners 
10-214 Vision, audiometric and postural screenings.  When required. 
Notification of parents re defects; record of results, as amended by PA 17-
173 
Department of Public Health, Public Health Code, 10-204a-2a,10-204a-3a 
and 10-204a-4 
 
 
 
 
 
 
 

 
 
 
 
Regulation approved: July 9, 2019 NEWTOWN PUBLIC SCHOOLS 
 Newtown, Connecticut 
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Appendix B 
 
Wellness Links: 
 
List of High Risk Tuberculosis Countries:  
http://apps.who.int/ghodata/?vid=500  
 
 
State of Connecticut Department of Education Health Assessment Record: 
https://portal.ct.gov/-/media/SDE/School-Nursing/Forms/HAR3.pdf 
 
 

http://apps.who.int/ghodata/?vid=500
https://portal.ct.gov/-/media/SDE/School-Nursing/Forms/HAR3.pdf


 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education special meeting held on July 11, 2022 at 6:30 p.m. in the 
Board of Education Conference Room, 3 Primrose Street.   
 
 D. Zukowski, Chair  

J. Vouros, Vice Chair       
D. Ramsey, Secretary      
D. Cruson                   

 J. Kuzma        
 J. Larkin  
 
Ms. Zukowski called the meeting to order at 6:28 p.m. 
 
Item 1 – Pledge of Allegiance 
 
Mrs. Kuzma moved that the Board of Education go into executive session to interview Board of 
Education candidates.  Mr. Cruson seconded.  Motion passes unanimously.  
 
Item 2 – Executive Session 
Executive session began at 6:30 p.m.  The Board members interviewed candidates. 
 
Motion: Mrs. Larkin moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 3 – Adjournment  
The meeting adjourned at 8:43 p.m. 
 
      Respectfully submitted: 
       
 
 
      _______________________________ 
             Donald Ramsey 
        Secretary 



Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on July 12, 2022 at 6:15 p.m. in the Council 
Chambers, 3 Primrose Street.   
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair      A. Uberti 
D. Ramsey, Secretary    T. Vadas  
D. Cruson                 2 Staff   

 J. Kuzma      1  Public 
 J. Larkin                  1  Press 
Ms. Zukowski opened the meeting.  
MOTION: Mr. Vouros moved that the Board of Education go into executive session to interview 
a Board of Education candidate and for the discussion on the Director of Facilities contract and 
invite Superintendent Melillo for the contract discussion.  Mr. Cruson seconded.  Motion passes 
unanimously.  
 
Item 1 – Executive Session  
Executive session began at 6:19 p.m. and ended at 7:05 p.m. 
Ms. Zukowski called the meeting to order at 7:22 p.m.  
 
Item 2 – Action on Director of Facilities Contract 
Mr. Melillo spoke about adding an annuity to Bob Gerbert’s contract. 
MOTION: Mr. Vouros moved that the Board of Education approve the Director of Facilities 
contract as recommended by the Superintendent.  Mr. Ramsey seconded.  Motion passes 
unanimously. 
Ms. Zukowski noted that Mr. Gerbert was a valuable member of our district and community. 
 
Item 3 – Discussion and Possible Appointment of Director of Teaching and Learning 
MOTION: Mr. Vouros moved that the Board of Education endorse both the process and the 
appointment of Kara DiBartolo as the Superintendent’s recommended candidate for the position 
of Director of Teaching and Learning.  Mr. Cruson seconded. 
 
Mrs. Uberti reported on the search committee which interviewed seven candidates and moved 
two to interview with her and Mr. Melillo.  She was our clear choice and is a high quality person.   
Mr. Ramsey was on the committee and feels she is a tremendous gift to our educators with her 
personality and level of expertise   
Ms. Zukowski welcomed Mrs. DiBartolo and looked forward to working with her. 
Motion passes unanimously. 
 
Item 4 – Consent Agenda 
MOTION: Mr. Vouros moved that the Board of Education approve the consent agenda which 
included the correspondence report.  Mrs. Kuzma seconded.  Motion passes unanimously. 
 
Item 5 – Public Participation 
Item 6 – Reports 
Superintendent’s Report: Mr. Melillo thanked the Newtown community for welcoming him to this 
position.  He has recognized that this community is strong and wants to hear from everyone to 
be sure our students get what they need.  He spoke about energy conservation and was looking 
to bring in Cenergistics to help lower energy consumption.  He will present this to the Board and 
also work with the Town’s Energy Commission. 



Board of Education    -2-    July 12, 2022 
 
The Hawley project is on target, the turf field at the high school should be done on time and the 
Head O’Meadow gym floor is complete. He has been in contact with All-Star regarding hiring 
bus drivers and will ride with students on the first day of school.  We hired Jim Ross as principal 
of the middle school and Kara DiBartolo as Director of Teaching and Learning.  Kara comes to 
us from the Sherman public schools, holds four certifications, is an adjunct professor at Sacred 
Heart, and is a Bethel Board of Education member.  She is a team player and will fit well with 
his administrative team.  Mr. Melillo has open office hours every Wednesday from 7:30 to 9:00 
a.m. and also has a twitter account - SuperNewtown. 
 
Committee Meetings: 
There were no committee meetings to report. 
Mrs. Kuzma, as the Reed liaison, reported on the library book sale.  The Hawley move is 
underway and she met with Mr. Moretti to go over the logistics. 
 
Chair Report: 
Ms. Zukowski reported on the great accomplishment of those involved in the NASA images 
taken by the James Webb Space Telescope.  We are also celebrating our new Superintendent 
who has accomplished a great deal in filling two key administrative positions and meeting with 
many individuals and groups.  A short reception followed. 
 
Item 7 – Old Business 
Item 8 – New Business 
2022-2023 Budget Adjustments: 
MOTION: Mr. Vouros moved that the Board of Education approve the 2022-2023 budget 
adjustments.  Mr. Ramsey seconded.   
Mrs. Vadas went over budget adjustments which total $916,541 bringing the total budget 
amount to $82,134,639 which is a 3.06% increase.   
Motion passes unanimously. 
 
BOE Vacancy: 
MOTION: Mr. Vouros moved that the Board of Education appoint Alison Plante as the new 
member of the Board of Education.  Mrs. Kuzma seconded.   
  
Ms. Zukowski thanked all five candidates and welcomed Alison Plante to our Board of 
Education team.   
Mrs. Larkin welcomed Mrs. Plante and said it was a very enjoyable process. 
Mr. Vouros thanked the candidates who came forward to fill this position.  It was rewarding to 
know there are a number of people who want to take this responsibility and looks forward to 
working with Mrs. Plante. 
 
Mrs. Kuzma thanked everyone who applied and are invested in the town.  She welcomed  
Mrs. Plante and looks forward to working with her.   
Mr. Ramsey also welcomed Mrs. Plante and thanked the candidates and was grateful to have 
her on the Board. 
Ms. Zukowski said Mrs. Plante has skills and experience that will serve our district well and has 
demonstrated honesty, integrity, critical thinking, team spirit and a willingness to engage in hard 
conversations.   
Motion passes unanimously, 
 
Standing Committee Assignments: 
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MOTION: Mr. Vouros moved that the Board of Education approve the revised 2022 Standing 
Committee Assignments.  Mrs. Larkin seconded.   
Ms. Zukowski recommended the following committee assignments. 
CFF Committee will include Mrs. Larkin as Chair, Mrs. Plante and Ms. Zukowski 
Communications stays as is with Mr. Ramsey as Chair, Mr. Cruson and Mrs. Kuzma 
Curriculum and Instruction stays as is with Mr. Vouros as Chair, Mrs. Larkin and Mr. Ramsey 
Diversity, Equity and Inclusion with Mrs. Plante as Chair, Mr. Cruson and Ms. Zukowski 
Policy as is with Mr. Cruson as Chair, Mrs. Kuzma and Ms. Zukowski 
Social Emotional Health and Wellness as is with Mrs. Kuzma as Chair, Mrs. Larkin and  
Mr. Ramsey 
 
Mr. Cruson didn’t feel we could do this tonight because our policy states standing committees 
are made up of Board members and Mrs. Plante hasn’t been sworn in. 
After some discussion regarding Policy 9130 and the suggested suspension of that policy,  
Mr. Ramsey suggested the possibility of approving the committees pending Mrs. Plante being 
sworn in. 
 
MOTION: Mr. Ramsey moved to amend the motion to add “pending the swearing in of  
Ms. Plante with the Town Clerk.”  Mrs. Larkin seconded. 
Motion for amendment passes unanimously. 
Motion as amended passes unanimously. 
 
Authorized Signatures Change for the ED-099: 
MOTION: Move that the Board of Education approve Superintendent Christopher Melillo and 
Director of Business Tanja Vadas as the Authorized Signatures for the ED-099 Agreement for 
Child Nutrition Programs.  Mrs. Larkin seconded.  Motion passes unanimously. 
 
Authorization of Signatures: 
MOTION: Mr. Vouros moved that the Board of Education authorize Superintendent Christopher 
Melillo and Director of Business Tanja Vadas to execute agreements, to apply for grants or to 
sign other documents as may be necessary in the normal course of the school system’s 
business, including documents that support the adopted budget or that implement the Board’s 
established policies or programs.  Mrs. Kuzma seconded.  Motion passes unanimously. 
 
Minutes of June 21, 2022: 
MOTION: Mr. Vouros moved that the Board of Education approve the minutes of June 21, 2022.  
Mr. Cruson seconded.  Motion passes unanimously. 
Minutes of June 24, 2022: 
MOTION: Mr. Vouros moved that the Board of Education approve the minutes of June 24, 2022. 
Mr. Cruson seconded.  Vote: 5 ayes, 1 abstained (Ms. Zukowski)  Motion passes. 
 
Item 9 – Public Participation 
MOTION: Mr. Cruson moved to adjourn.  Mr. Vouros seconded.  Motion passes unanimously. 
Item 10 – Adjournment 
The meeting adjourned at 8:12 p.m. 
       Respectfully submitted: 
 
 
       _____________________________ 
            Donald Ramsey 
                 Secretary 
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