
 
  
 To view this meeting, the livestream link is: https://vimeo.com/event/729428 

 
To make a public comment, the call in number is (US) 1-470-466-0003 
The PIN is 973 632 372# 

 
 Board of Education Meeting      Council Chambers 
 November 21, 2023       3 Primrose St., Newtown, CT 

         7:00 p.m. 
 
As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as  
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused  
on the greater good. 

AGENDA 
    

 Item 1   PLEDGE OF ALLEGIANCE 
 Item 2   CELEBRATION OF EXCELLENCE  
 
 Item 3   CONSENT AGENDA 

• Correspondence Report 
  
 Item 4   **PUBLIC PARTICIPATION 
 Item 5   REPORTS 

• Chair Report 
• Superintendent’s Report 
• Committee Reports 
• Student Representatives Report 
• Action on Financial Report and Transfers Month Ending October 31, 2023 

 
Item 6   PRESENTATION 

• Kindergarten Readiness/Kindergarten Age Requirements 
 
Item 7   OLD BUSINESS 

• Second Read and Possible Action on Latin I, II and III Curriculum 
• Discussion and Possible Action on Educational Specifications for the  

Head O’Meadow School Replacement of Condensing Units and  
Coils/HVAC Project  

• Discussion and Possible Action on Educational Specifications for the  
Ventilation Systems and HVAC Renovations at Newtown High School/A-Wing 
HVAC Project 

• Discussion and Possible Action on Educational Specifications for the HVAC 
System Replacements at Newtown High School/ B-Wing HVAC Project 

• Strategic Plan Update 
 
Item 8   NEW BUSINESS 

• Discussion and Possible Action on 2024 Schedule of Board of Education 
Meetings 

• Action on Minutes of November 8, 2023 
 
Item 9    PUBLIC PARTICIPATION 
Item 10  ADJOURNMENT 
 
**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  We request that speakers be respectful and limit comments to not more 
than three minutes.  The Board of Education does not discuss personnel items or student matters in public.  During the second 
Public Participation, commentary may address the agenda or may introduce issues for the Board to consider in the future.  The 
Board does not engage in dialogue during either public comment period.  If you desire more information or answers to specific 
questions, please email the BOE: NewtownBOE@newtown.k12.ct.us   

https://vimeo.com/event/729428
mailto:NewtownBOE@newtown.k12.ct.us
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

OCTOBER 31, 2023 
 

SUMMARY 
 
 
The fourth financial report for the year continues to provide year to date expenditures, 
encumbrances and information for anticipated obligations. However, it is still early in the year and 
we have not yet completed our account-by-account analysis; therefore, the projected year-end 
balance is anticipated to fluctuate. This report also includes a “full-spend” in a majority of our 
major objects in order to provide a more realistic view of our anticipated year-end balance. The 
amounts are found in our anticipated obligations column.  
 
This report also includes the anticipation of additional special education out-of-district tuition costs 
as we are beginning to experience an increase in both tuition and mediated agreements. We are also 
continuing to adjust encumbrances as some students have shifted to different locations. Another 
factor that will affect this account is the excess cost grant reimbursement. This grant is currently 
being reviewed and will be submitted to the state by December 1st. After the state has reviewed our 
submission, they we provide us with their reconciliation sometime in December or January. By 
then, we will have a better idea of how the special education costs will affect our bottom line.  
 
The current year-end projected balance now shows $531,913 with the majority of this balance 
coming from the non-certified salary line. Our district is still experiencing a shortage in the 
paraprofessional union, having (on average) 20 positions unfilled at any given time. We have had 
internal discussions on how to retain our current paras and attract new employees and this 
information will be shared with the Board when the time is appropriate.   
 
During the month of October, the district spent approximately $8.0M for operations.  About $4.3M 
was spent on salaries with the remaining balance of $3.7M spent on all other objects ($2.3M was 
expensed on the 2nd installment of employee medical costs to the Town). All expenditures appear to 
be within normal limits at this time.  
 
 
This report also includes transfer requests totaling $1,307,330 
This transfer request is typical for this time of year as many certified positions have been reclassed.  
 

• $1,144,557 for the realignment and reclassification of administrative and teacher positions, 
• $162,773 to cover costs for our behavioral therapists. The funding for this transfer is coming 

from the non-certified salary adjustment line which is budgeted each year for salary 
adjustments (this report reflects the change).  
 

 
SALARY ACCOUNTS 
 
The overall salary object currently displays a positive position; however, despite the transfer request 
for our behavior therapists, we are still experiencing a shortfall of $77,694. All other sub-accounts 
are currently showing a positive position.  
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• Teacher salary accounts – This year we experienced an unusual amount of turnover having 
both retirees and resignations. All of these positions have been filled and our budgeted 
turnover number of $450,000 has been exceeded by approximately $189,000. However, due 
to additional costs in certified staffing, the net saving is just over $80,000 and this amount is 
now displayed on the financial statement. It is still early in the year but this is a good start as 
all of our positions are currently filled.   
 

• Non-certified accounts – Once again, we are currently experiencing a large surplus in our 
para professional account. Over the past few years, it has been extremely challenging to fill 
these open positions and we are currently having internal discussions regarding these 
openings. Once a decision has been made, we will inform the Board.  
 
We are also still experiencing a deficit in our behavior therapists line item; however, the 
good news is that most of the open positions are now filled and the need for our contracted 
service has been greatly reduced.   

 
 
 
 
OTHER PURCHASED SERVICES 
 
The overall position of this object now displays a negative balance of -$100,000. This amount is 
anticipated to fluctuate; however, this account is somewhat volatile and at times, it can be difficult 
to predict a projected year-end balance. However, this negative number does provide more of a 
realistic view of our anticipated year-end projection.  We will continue to closely monitor this 
account.  
 

● Out-of-District Tuition   
As you are aware, this area of the budget can be highly volatile as students are unexpectedly 
outplaced into high cost educational facilities. As of now, we have fully encumbered or 
captured the anticipated costs for this line item; however, we anticipate more changes to 
come.  
 
On December 1st we will be submitting our first estimate to the state for the excess cost 
grant.  Once submitted, we will have a better idea of what to expect in this account. Also 
keep in mind that this grant is now expected to be reimbursed at 70%, which was the 
budgeted percentage.  

 
 
 
SUPPLIES 
 
Most of these accounts have been accounted for as “fully expended” as we typically make 
adjustments later in the year. However, we are beginning to see a surplus emerge from our 
electricity accounts due to our virtual net metering program. If you recall, last year this program 
produced a large surplus and reduced our energy costs by two-thirds! This year, we have adjusted 
our budget to be in more in alignment with the actual virtual net metering credits; therefore, we do 
not anticipate as large of a surplus this year. Because this program operates on a calendar year and 
also incorporates some rather complex calculations (such as depreciation on transmission/delivery 
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and credit caps), it can be somewhat difficult to predict. We will keep a close eye on this account 
and report any changes to the board as they become available.   
 
 
ALL OTHER OBJECTS 
 
Our account-by-account analysis will continue in the upcoming months and will provide more of an 
in-depth look at each account as more data becomes available. We will keep the board apprised of 
any issues or concerns as they arise.  
 
 
 
 
Revenue Received  
For the month of October, the Board received $3,144.50 in regular tuition. 
 
 
 
Emergency Repairs 
There were no emergency repairs over $5,000 for the month of October 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tanja Vadas 
Director of Business 
November 16, 2023 
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 53,196,025$         55,194,736$          170,000$            55,364,736$             11,625,657$              41,678,621$          2,060,458$          1,618,949$            441,509$              99.20%

200 EMPLOYEE BENEFITS 11,895,625$         12,775,678$          21,500$              12,797,178$             6,178,941$                4,908,515$            1,709,722$          1,699,722$            10,000$                99.92%

300 PROFESSIONAL SERVICES 606,860$              597,698$               -$                        597,698$                  180,478$                   32,288$                 384,933$             384,933$               -$                         100.00%

400 PURCHASED PROPERTY SERV. 1,771,351$           1,807,982$            -$                        1,807,982$               587,846$                   488,267$               731,869$             731,869$               -$                         100.00%

500 OTHER PURCHASED SERVICES 10,671,028$         10,779,567$          (10,000)$             10,769,567$             3,217,828$                7,106,134$            445,606$             545,605$               (100,000)$            100.93%

600 SUPPLIES 3,195,338$           3,177,330$            -$                        3,177,330$               924,968$                   166,644$               2,085,718$          1,983,314$            102,404$              96.78%

700 PROPERTY 540,847$              560,749$               (181,500)$           379,249$                  101,296$                   29,400$                 248,553$             248,553$               -$                         100.00%

800 MISCELLANEOUS 75,483$                75,911$                 -$                        75,911$                    61,126$                     6,484$                   8,302$                 8,302$                   -$                         100.00%

910 SPECIAL ED CONTINGENCY -$                         100,000$               -$                        100,000$                  -$                               -$                          100,000$             -$                           100,000$              0.00%

TOTAL GENERAL FUND BUDGET 81,952,557$         85,069,651$          -$                        85,069,651$             22,878,139$              54,416,352$          7,775,159$          7,221,246$            553,913$              99.35%

900 TRANSFER NON-LAPSING (unaudited) 182,082$             
this amount has been recommended for transfer into the BoE's Non-Lapsing Fund

GRAND TOTAL 82,134,639$         85,069,651$          -$                        85,069,651$             22,878,139$              54,416,352$          7,775,159$          7,221,246$            553,913$              99.35%

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING OCTOBER 31, 2023
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING OCTOBER 31, 2023

100 SALARIES

Administrative Salaries 4,208,912$           4,253,224$            20,970$              4,274,194$               1,230,974$                3,103,195$            (59,975)$              (59,975)$                0$                        100.00%

Teachers & Specialists Salaries 33,987,089$         35,332,530$          (16,025)$             35,316,505$             6,876,040$                28,291,084$          149,381$             47,000$                 102,381$              99.71%

Early Retirement 89,000$                13,000$                 -$                    13,000$                    13,000$                     -$                      -$                     -$                       -$                     100.00%

Continuing Ed./Summer School 100,943$              112,606$               1,583$                114,189$                  74,695$                     37,626$                 1,868$                 1,868$                   -$                     100.00%

Homebound & Tutors Salaries 184,211$              198,460$               -$                    198,460$                  24,540$                     80,086$                 93,834$               90,914$                 2,920$                  98.53%

Certified Substitutes 787,241$              760,023$               -$                    760,023$                  165,894$                   304,008$               290,121$             290,121$               -$                     100.00%

Coaching/Activities 719,019$              688,567$               -$                    688,567$                  1,120$                       4,000$                   683,448$             683,448$               -$                     100.00%

Staff & Program Development 128,011$              130,250$               -$                    130,250$                  20,188$                     28,984$                 81,079$               81,079$                 -$                     100.00%

CERTIFIED SALARIES 40,204,427$         41,488,660$          6,528$                41,495,188$             8,406,450$                31,848,983$          1,239,756$          1,134,454$            105,302$              99.75%

Supervisors & Technology Salaries 1,000,730$           1,020,284$            27,057$              1,047,341$               285,295$                   681,627$               80,419$               78,441$                 1,978$                  99.81%

Clerical & Secretarial Salaries 2,326,236$           2,420,059$            53,116$              2,473,175$               642,850$                   1,776,422$            53,903$               18,655$                 35,247$                98.57%

Educational Assistants 2,885,257$           3,023,349$            -$                    3,023,349$               487,472$                   2,130,915$            404,962$             53,000$                 351,962$              88.36%

Nurses & Medical Advisors 892,743$              957,221$               -$                    957,221$                  181,530$                   742,055$               33,637$               27,077$                 6,560$                  99.31%

Custodial & Maint. Salaries 3,249,642$           3,391,717$            72,039$              3,463,756$               999,376$                   2,459,168$            5,212$                 1,743$                   3,470$                  99.90%

Non-Certied Adj & Bus Drivers Salaries -$                      191,783$               (29,010)$             162,773$                  -$                           -$                      162,773$             162,773$               -$                     100.00%

Career/Job Salaries 158,051$              180,335$               1,714$                182,049$                  39,181$                     136,499$               6,370$                 5,989$                   381$                    99.79%

Special Education Svcs Salaries 1,378,049$           1,437,033$            28,556$              1,465,589$               359,298$                   1,333,316$            (227,026)$            (149,331)$              (77,694)$              105.30%

Security Salaries & Attendance 652,247$              700,574$               -$                    700,574$                  135,111$                   569,636$               (4,173)$                (18,477)$                14,304$                97.96%

Extra Work - Non-Cert. 123,294$              115,721$               10,000$              125,721$                  44,504$                     -$                      81,217$               81,217$                 -$                     100.00%

Custodial & Maint. Overtime 290,185$              236,000$               -$                    236,000$                  41,380$                     -$                      194,620$             194,620$               -$                     100.00%

Civic Activities/Park & Rec. 35,166$                32,000$                 -$                    32,000$                    3,212$                       -$                      28,788$               28,788$                 -$                     100.00%

NON-CERTIFIED SALARIES 12,991,598$         13,706,076$          163,472$            13,869,548$             3,219,207$                9,829,638$            820,702$             484,495$               336,207$              97.58%

SUBTOTAL SALARIES 53,196,025$         55,194,736$          170,000$            55,364,736$             11,625,657$              41,678,621$          2,060,458$          1,618,949$            441,509$              99.20%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,772,698$           9,556,747$            -$                    9,556,747$               4,820,877$                4,711,089$            24,781$               24,781$                 -$                     100.00%

Life Insurance 89,281$                88,000$                 -$                    88,000$                    28,941$                     -$                      59,059$               59,059$                 -$                     100.00%

FICA & Medicare 1,651,662$           1,702,277$            -$                    1,702,277$               396,326$                   -$                      1,305,951$          1,305,951$            -$                     100.00%

Pensions 905,790$              931,687$               21,500$              953,187$                  714,122$                   750$                      238,315$             238,315$               -$                     100.00%

Unemployment & Employee Assist. 52,413$                81,600$                 -$                    81,600$                    -$                           -$                      81,600$               71,600$                 10,000$                87.75%

Workers Compensation 423,781$              415,367$               -$                    415,367$                  218,675$                   196,676$               16$                      16$                        -$                     100.00%

SUBTOTAL EMPLOYEE BENEFITS 11,895,625$         12,775,678$          21,500$              12,797,178$             6,178,941$                4,908,515$            1,709,722$          1,699,722$            10,000$                99.92%
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING OCTOBER 31, 2023

300 PROFESSIONAL SERVICES

Professional Services 497,713$              436,643$               -$                    436,643$                  131,666$                   18,002$                 286,975$             286,975$               -$                     100.00%

Professional Educational Serv. 109,147$              161,055$               -$                    161,055$                  48,811$                     14,286$                 97,958$               97,958$                 -$                     100.00%

SUBTOTAL PROFESSIONAL SERV. 606,860$              597,698$               -$                    597,698$                  180,478$                   32,288$                 384,933$             384,933$               -$                     100.00%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 691,835$              691,550$               -$                    691,550$                  347,633$                   245,087$               98,830$               98,830$                 -$                     100.00%

Utility Services - Water & Sewer 122,590$              135,620$               -$                    135,620$                  16,082$                     -$                      119,538$             119,538$               -$                     100.00%

Building, Site & Emergency Repairs 507,151$              475,000$               -$                    475,000$                  107,680$                   57,390$                 309,930$             309,930$               -$                     100.00%

Equipment Repairs 218,088$              249,170$               -$                    249,170$                  54,311$                     47,823$                 147,036$             147,036$               -$                     100.00%

Rentals - Building & Equipment 231,687$              256,642$               -$                    256,642$                  62,140$                     137,966$               56,536$               56,536$                 -$                     100.00%

Building & Site Improvements -$                      -$                      -$                    -$                         -$                           -$                      -$                     -$                       -$                     #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 1,771,351$           1,807,982$            -$                    1,807,982$               587,846$                   488,267$               731,869$             731,869$               -$                     100.00%

500 OTHER PURCHASED SERVICES

Contracted Services 1,299,344$           904,744$               (10,000)$             894,744$                  564,373$                   185,199$               145,172$             145,172$               -$                     100.00%

Transportation Services 4,596,980$           4,907,573$            -$                    4,907,573$               1,047,372$                2,868,902$            991,298$             991,298$               -$                     100.00%

Insurance - Property & Liability 443,316$              446,219$               -$                    446,219$                  234,819$                   174,569$               36,831$               36,831$                 -$                     100.00%

Communications 179,879$              174,170$               -$                    174,170$                  76,207$                     97,635$                 328$                    328$                      -$                     100.00%

Printing Services 25,262$                22,966$                 -$                    22,966$                    5,338$                       1,260$                   16,368$               16,368$                 -$                     100.00%

Tuition - Out of District 3,883,847$           4,072,363$            -$                    4,072,363$               1,249,829$                3,719,948$            (897,415)$            (797,415)$              (100,000)$            102.46%

Student Travel & Staff Mileage 242,400$              251,532$               -$                    251,532$                  39,889$                     58,620$                 153,023$             153,023$               -$                     100.00%

SUBTOTAL OTHER PURCHASED SERV. 10,671,028$         10,779,567$          (10,000)$             10,769,567$             3,217,828$                7,106,134$            445,606$             545,605$               (100,000)$            100.93%

600 SUPPLIES

Instructional & Library Supplies 944,749$              792,074$               -$                    792,074$                  355,742$                   104,608$               331,724$             331,724$               -$                     100.00%

Software, Medical & Office Supplies 221,527$              198,452$               -$                    198,452$                  84,350$                     15,637$                 98,464$               98,464$                 -$                     100.00%

Plant Supplies 398,008$              365,600$               -$                    365,600$                  119,009$                   42,701$                 203,890$             203,890$               -$                     100.00%

Electric 303,101$              950,982$               -$                    950,982$                  235,814$                   -$                      715,168$             612,764$               102,404$              89.23%

Propane & Natural Gas 472,827$              469,981$               -$                    469,981$                  48,393$                     -$                      421,588$             421,588$               -$                     100.00%

Fuel Oil 93,031$                94,098$                 -$                    94,098$                    3,427$                       -$                      90,671$               90,671$                 -$                     100.00%

Fuel for Vehicles & Equip. 130,729$              238,356$               -$                    238,356$                  45,491$                     -$                      192,865$             192,865$               -$                     100.00%

Textbooks 631,365$              67,787$                 -$                    67,787$                    32,741$                     3,699$                   31,348$               31,348$                 -$                     100.00%

SUBTOTAL SUPPLIES 3,195,338$           3,177,330$            -$                    3,177,330$               924,968$                   166,644$               2,085,718$          1,983,314$            102,404$              96.78%
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING OCTOBER 31, 2023

700 PROPERTY

Technology Equipment 355,440$              422,996$               (181,500)$           241,496$                  95,701$                     19,328$                 126,467$             126,467$               -$                     100.00%

Other Equipment 185,407$              137,753$               -$                    137,753$                  5,595$                       10,072$                 122,086$             122,086$               -$                     100.00%

SUBTOTAL PROPERTY 540,847$              560,749$               (181,500)$           379,249$                  101,296$                   29,400$                 248,553$             248,553$               -$                     100.00%

800 MISCELLANEOUS

Memberships 75,483$                75,911$                 -$                    75,911$                    61,126$                     6,484$                   8,302$                 8,302$                   -$                     100.00%

SUBTOTAL MISCELLANEOUS 75,483$                75,911$                 -$                    75,911$                    61,126$                     6,484$                   8,302$                 8,302$                   -$                     100.00%

910 SPECIAL ED CONTINGENCY -$                      100,000$               -$                    100,000$                  -$                           -$                      100,000$             -$                       100,000$              0.00%

TOTAL LOCAL BUDGET 81,952,557$         85,069,651$          -$                    85,069,651$             22,878,139$              54,416,352$          7,775,159$          7,221,246$            553,913$              99.35%

900 Transfer to Non-Lapsing

GRAND TOTAL 81,952,557$         85,069,651$          -$                    85,069,651$             22,878,139$              54,416,352$          7,775,159$          7,221,246$            553,913$              99.35%

SPECIAL REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED STATE PROJECTEDSTATE PROJECTED ESTIMATED VARIANCE % TO

2022-2023 BUDGET 1-Jan 1-Mar Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (7,750)$                -$                    -$                      -$                     #DIV/0!

54116 Transportation Services - ECG (489,642)$            (408,408)$           (408,408)$             -$                     100.00%

54160 Tuition - Out of District ECG (1,373,396)$         (1,423,941)$        (1,423,941)$          -$                     100.00%

Total (1,870,788)$         (1,832,349)$        -$                        -$                          (1,832,349)$          -$                     -$                       -$                     100.00%
` Total* -$                     

*75% of Jan Proj

SDE MAGNET TRASNPORTATION GRANT (13,000)$              (15,600)$            (15,600)$               -$                     100.00%

OTHER REVENUES
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $37,620 $37,620 $11,664 $25,956 31.00%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $30,000 0.00%
MISCELLANEOUS FEES $6,000 $6,000 $1,899 $4,101 31.65%
TOTAL SCHOOL GENERATED FEES $73,620 $13,563 $60,057 18.42%

OTHER GRANTS TOTAL BUDGET 21-22 EXPENSED 22-23 EXPENSED ENCUMBER BALANCE % EXPENSED

214 ESSER II - 9/30/2023 $625,532 $573,735 $48,297 $3,500 $0 100.00%
218 ESSER III (estimated $809k for 21-22 use) 9/30/2024 $1,253,726 $709,840 $522,882 $21,004 98.32%



11/17/2023

OBJECT 

CODE AMOUNT

OBJECT 

CODE AMOUNT

100 $1,144,557 TEACHERS & SPECIALISTS SALARIES 100 $63,685 ADMINISTRATIVE SALARIES

$1,987 001100240000-51121 HAW. - P.E. TEACHERS $24,166 001600010000-51112 H.S. - ADMIN. ADMINISTRATORS - SCHOOLS

$142,165 001100380000-51121 HAW. - CLASSROOM TEACHERS $39,519 001400010000-51115 HOM. - ADMIN. LEAD TEACHERS

$165,120 001200260000-51121 S.H. - READING TEACHERS 100 $1,080,872 TEACHERS & SPECIALISTS SALARIES

$67,922 001200380000-51121 S.H. - CLASSROOM TEACHERS $1,614 001100020000-51121 HAW. - ART TEACHERS

$20,600 001400120000-51121 HOM. - WORLD LANG TEACHERS $8,851 001100120000-51121 HAW. - WORLD LANG TEACHERS

$25,614 001400240000-51121 HOM. - P.E. TEACHERS $11,749 001200120000-51121 S.H. - WORLD LANG TEACHERS

$80,268 001400380000-51121 HOM. - CLASSROOM TEACHERS $27,601 001200240000-51121 S.H. - P.E. TEACHERS

$52,343 001500100000-51121 M.S. - ENGLISH TEACHERS $3,016 001200340000-51131 S.H. - LIBRARY SPECIALISTS

$8,658 001500200000-51121 M.S. - MATH TEACHERS $168,352 001300260000-51121 M.G. - READING TEACHERS

$27,684 001600040000-51121 H.S. - BUSINESS ED TEACHERS $88,489 001300380000-51121 M.G. - CLASSROOM TEACHERS

$53,526 001600100000-51121 H.S. - ENGLISH TEACHERS $1,614 001400020000-51121 HOM. - ART TEACHERS

$26,149 001600240000-51121 H.S. - P.E. TEACHERS $701 001450220000-51121 RIS. - MUSIC TEACHERS

$99,288 001600280000-51121 H.S. - SCIENCE TEACHERS $117,710 001450380000-51121 RIS. - CLASSROOM TEACHERS

$38,290 001600390000-51121 H.S. - TAP TEACHERS $3,225 001500120000-51121 M.S. - WORLD LANG TEACHERS

$55,271 001600400000-51131 H.S. - GUIDANCE SPECIALISTS $12,183 001500160000-51121 M.S. - FAMILY SCI TEACHERS

$30,866 001750580000-51131 SP ED - SPEECH & HEAR SPECIALISTS $19,276 001500220000-51121 M.S. - MUSIC TEACHERS

$75,559 001750610000-51126 SP ED - PREK-8 SP ED TEACHERS - M.S. $3,273 001500240000-51121 M.S. - P.E. TEACHERS

$34,550 001750630000-51121 SP ED - H.S. SP ED TEACHERS $700 001600020000-51121 H.S. - ART TEACHERS

$32,187 001750790000-51121 SP ED - SUMMER PROGRAMTEACHERS $522 001600160000-51121 H.S. - LIFE MAN/CULINARY TEACHERS

$63,753 001760560000-51133 PUPIL SERV - PSYCH SPECIALISTS - ELEM $4,881 001600380000-51121 H.S. - CLASSROOM TEACHERS

$42,757 001840880000-51151 DISTRICT - OTHER SERV CERTIFIED SALARY ADJ $19,291 001750610000-51120 SP ED - PREK-8 SP ED TEACHERS - PRESCH

$54,099 001750610000-51123 SP ED - PREK-8 SP ED TEACHERS

$25,768 001750610000-51125 SP ED - PREK-8 SP ED TEACHERS - RIS.

$30,002 001760530000-51133 PUPIL SERV - SOC WORKERS SPECIALISTS - ELEM

$27,955 001760560000-51138 PUPIL SERV - PSYCH SPECIALISTS - MS

$450,000 001840880000-51152 DISTRICT - OTHER SERV SAVINGS FROM TURNOVER

100 $162,773 NON-CERTIFIED ADJ 100 $162,773 SPECIAL EDUCATION SVCS SALARIES

$162,773 001840880000-51271 DISTRICT - OTHER SERV NON-CERT SALARY ADJ $162,773 001750610000-51266 SP ED - PREK-8 SP ED BEHAVIORAL THERAPISTS

$1,307,330 TOTAL TRANSFER REQUEST $1,307,330 TOTAL TRANSFER REQUEST

FROM TO

2023 - 2024

NEWTOWN  BOARD  OF  EDUCATION

DETAIL OF TRANSFERS RECOMMENDED

OCTOBER 31, 2023



11/17/2023

AMOUNT CODE DESCRIPTION CODE DESCRIPTION REASON

ADMINISTRATIVE

$63,685 100 TEACHERS & SPECIALISTS SALARIES 100 ADMINISTRATIVE SALARIES TO ADJUST CERTIFIED SALARY BUDGETS FOR STAFF

$1,080,872 100 TEACHERS & SPECIALISTS SALARIES TURNOVER, LEAVES AND DEGREE CHANGES

$162,773 100 NON-CERTIFIED ADJ 100 SPECIAL EDUCATION SVCS SALARIES TO PROVIDE FUNDS FOR BEHAVIORAL THERAPISTS

$1,307,330 TOTAL TRASNFER REQUEST

OCTOBER 31, 2023

FROM TO

2023 - 2024
NEWTOWN  BOARD  OF  EDUCATION

TRANSFERS RECOMMENDED





















































































































































































































































































































November 1, 2023 
 

Head O’Meadow  
Head O'Meadow School Replacement of Condensing Units and Coils / HVAC project 
Educational Specifications 
 
RATIONALE FOR THE PROJECT 
 
Head O’ Meadow Elementary School is part of the Newtown, Connecticut public school district.  
Originally constructed in 1977, the school is 65,000 square feet.  The building provides 
elementary education for grades Kindergarten through 4.  There are 319 students (2023-23) 
and 75 staff members.  Presently, the building does not have adequate ventilation and air 
conditioning (HVAC).  
 
LONG RANGE EDUCATIONAL PLAN 
 
The long-range plan for the school facilities in Newtown calls for provision of a safe and 
appropriate learning environment. In order to comply with this aspect of the plan, it is necessary 
for Newtown to install an updated HVAC system at Head O’Meadow. We have a comprehensive 
maintenance plan with regularly scheduled inspections for all facilities.  
 
Please see attached: HVAC_EdSpecs_Strategic Plan 
 
LEARNING/EDUCATIONAL ACTIVITIES 
 
Head O’ Meadow Elementary School is one of four K-4 schools in the district. 
 
The mission of the Newtown Public Schools, a partnership of students, families, educators and 
community, is to inspire each student to excel in attaining and applying the knowledge, skills 
and attributes that lead to personal success while becoming a contributing member of a 
dynamic global community. We accomplish this by creating an unparalleled learning 
environment characterized by: Continuous Improvement, Quality Instruction, High Expectation, 
and Civic Responsibility.  
 
To meet this end, learning and educational activities at Head O’Meadow Elementary School are 
informed by the curriculum standards set forward by the CT State Department of Education.  
 
The project does not involve programmatic changes to the facility. All existing spaces will 
maintain the same usage following completion of the project.  
 
ENROLLMENT DATA AND PROPOSED PROJECT CAPACITY 
 
Enrollment in Head O’Meadow as of October, 2023  is 319.  
 
New England School Development Council (NESDEC) supplies a report inclusive of past, 
present, and projected enrollments for the district. The below tables present enrollment 
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projections through 2028 for the Newtown Public Schools. The projections include K-12 
students who are predicted to attend Newtown Public Schools as of October 1 st for each 
school year.  
 
As one of four elementary schools serving the district, Head O’Meadow elementary school  is 
sufficient to meet all projected  long-term needs. Undertaking this HVAC project ensures the 
building will be suitable for use for the foreseeable future.  
 
 

 
 
DESCRIPTION 
 
The installation of new HVAC equipment will have a direct impact on the entire school. The 
condensers and building management controls of the existing systems will be affected by this 
work. The 30+ years old condensers housed on the roof will be replaced. The building 
management system that operates this equipment will be updated in order to integrate the new 
A/C condensers to the building’s HVAC system.  
 
 
BUILDING SYSTEMS 
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The school building systems components consist of air handlers, condensers, building 
management system/temperature controls, and oil fired boilers. 
 
Only the condensers and building management controls of the existing systems will be affected 
by this work. The 30+ years old condensers housed on the roof will be replaced. The building 
management system that operates this equipment will be updated in order to integrate the new 
AC condensers to the buildings HVAC system.  
 
The existing boiler plant or air handlers will not be modified or impacted by this installation. 
 
The new condensers installations will not have any additional impact on existing systems, other 
than outlined herein above. 
 
INTERIOR BUILDING ENVIRONMENT 
 
The scope of this project involves the installation of HVAC equipment and related components 
on the roof.  There will be no changes to windows or doors. All designed HVAC and control 
systems will meet current building and energy codes. 
 
SITE DEVELOPMENT 
 
The scope of this project involves the installation of HVAC equipment and related components 
on the roof.  There are no changes to the site or its usage. 
 
CONSTRUCTION BONUS REQUESTS 
 
Head O'Meadow Elementary School does not house any of the special programs eligible for a 
school construction bonus.  
 
COMMUNITY USES 
 
During normal school hours, the school is dedicated to educational needs for students.   
 
Outside of normal school hours, there is community use of the facility.  These areas include the 
gymnasium and cafeteria.  Groups that use these areas include after-school programs 
(EdAdvance), boy scouts, girl scouts, PTA, and recreation department.   
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Newtown High School 
Ventilation Systems and HVAC Renovations at Newtown High School / A Wing HVAC project 
Educational Specifications 
 
RATIONALE FOR THE PROJECT 
 
Newtown High School School is part of the Newtown, Connecticut public school district.  
Originally constructed in 1970, with additions in 1997 and 2011, the school is an aggregate 
362,131 square feet.  The building provides secondary education for grades 9-12.  There are 
1,276 students (2023-23) and 211 staff members.  Presently, the building has aged out 
ventilation, air conditioning, and building automation equipment (HVAC).  
 
LONG RANGE EDUCATIONAL PLAN 
 
The long-range plan for the school facilities in Newtown calls for provision of a safe and 
appropriate learning environment. In order to comply with this aspect of the plan, it is necessary 
for Newtown to install an updated HVAC system at Newtown High School. We have a 
comprehensive maintenance plan with regularly scheduled inspections for all facilities.  
 
Please see attached: HVAC_EdSpecs_Strategic Plan 
 
LEARNING/EDUCATIONAL ACTIVITIES 
 
Newtown high School is the sole secondary school for the district.  
 
The mission of the Newtown Public Schools, a partnership of students, families, educators and 
community, is to inspire each student to excel in attaining and applying the knowledge, skills 
and attributes that lead to personal success while becoming a contributing member of a 
dynamic global community. We accomplish this by creating an unparalleled learning 
environment characterized by: Continuous Improvement, Quality Instruction, High Expectation, 
and Civic Responsibility.  
 
To meet this end, learning and educational activities at Newtown High School are informed by 
the curriculum standards set forward by the CT State Department of Education.  
 
The project does not involve programmatic changes to the facility. All existing spaces will 
maintain the same usage following completion of the project.  
 
ENROLLMENT DATA AND PROPOSED PROJECT CAPACITY 
 
Enrollment in Newtown High School as of October, 2023  is 1,276.  
 
New England School Development Council (NESDEC) supplies a report inclusive of past, 
present, and projected enrollments for the district. The below tables present enrollment 



 

November 1, 2023 

projections through 2028 for the Newtown Public Schools. The projections include K-12 
students who are predicted to attend Newtown Public Schools as of October 1 st for each 
school year.  
 
The capacity of Newtown High School  is sufficient to meet all projected long term needs. 
Undertaking this HVAC project ensures the building will be suitable for use for the foreseeable 
future.  
 
 

 
 
DETAILED DESCRIPTION 
 
The installation of new HVAC equipment will have a direct impact on the A-wing of the school. 
The condensers and building management controls of the existing systems will be affected by 
this work. 
 
 
 
BUILDING SYSTEMS 
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The school building systems components consist of rooftop units (RTU) that are 26 years old 
and are beyond their usable life span. Additionally, the building automation system (BMS) is of 
the same age and has become obsolete. With the current age of these systems, maintaining 
proper ventilation of the spaces has become troublesome. 
 
Only the RTUs and building management controls of the existing systems will be affected by 
this work. The 26 year old RTUs housed on the roof will be replaced. The building management 
system that operates this equipment will be updated in order to integrate the new RTUs to the 
building's HVAC system.  
 
The existing boiler plant will not be modified and has sufficient capacity to support these new 
RTU loads. 
 
The new HVAC installations will not have any additional impact on existing systems, other than 
outlined herein. 
 
INTERIOR BUILDING ENVIRONMENT 
 
The scope of this project involves the installation of HVAC equipment and related components.  
There will be no changes to windows or doors. All designed HVAC and BMS systems will meet 
current building and energy codes. 
 
SITE DEVELOPMENT 
 
The scope of this project involves the installation of HVAC equipment and related components.  
There are no changes to the site or its usage. 
 
CONSTRUCTION BONUS REQUESTS 
 
Newtown High School does not house any of the special programs eligible for a school 
construction bonus.  
 
COMMUNITY USES 
 
During normal school hours, the school is dedicated to educational needs for students.   
 
Outside of normal school hours, there is community use of the facility.  These areas include the 
gymnasium, auxiliary gym, dance studio, pool, cafeteria, cafetorium, culinary classroom, art 
classrooms, lecture hall, auditorium, library media center, conference room, and multiple 
classrooms. Groups that use these areas include after-school programs, clubs and activities, 
continuing education, Driver's Education, Newtown recreation department sports and student 
enrichment programs,  PTA, and independent groups that rent the auditorium.  Additionally, on 
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the property there are multiple athletic fields, Project Adventure ropes courses, and the Blue 
and Gold Stadium and tennis courts used by youth sports groups for baseball, softball, and 
football. 
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Newtown High School  
HVAC System Replacements at Newtown High School / B Wing HVAC project 
Educational Specifications 
 
RATIONALE FOR THE PROJECT 
 
Newtown High School School is part of the Newtown, Connecticut public school district.  
Originally constructed in 1970, with additions in 1997 and 2011, the school is an aggregate 
362,131 square feet.  The building provides secondary education for grades 9-12.  There are 
1,276 students (2023-23) and 211 staff members.  Presently, the building has aged out 
ventilation, air conditioning, and building automation equipment (HVAC).  
 
LONG RANGE EDUCATIONAL PLAN 
 
The long-range plan for the school facilities in Newtown calls for provision of a safe and 
appropriate learning environment. In order to comply with this aspect of the plan, it is necessary 
for Newtown to install an updated HVAC system at Newtown High School. We have a 
comprehensive maintenance plan with regularly scheduled inspections for all facilities.  
 
Please see attached: HVAC_EdSpecs_Strategic Plan 
 
LEARNING/EDUCATIONAL ACTIVITIES 
 
Newtown high School is the sole secondary school for the district.  
 
The mission of the Newtown Public Schools, a partnership of students, families, educators and 
community, is to inspire each student to excel in attaining and applying the knowledge, skills 
and attributes that lead to personal success while becoming a contributing member of a 
dynamic global community. We accomplish this by creating an unparalleled learning 
environment characterized by: Continuous Improvement, Quality Instruction, High Expectation, 
and Civic Responsibility.  
 
To meet this end, learning and educational activities at Newtown High School are informed by 
the curriculum standards set forward by the CT State Department of Education.  
 
The project does not involve programmatic changes to the facility. All existing spaces will 
maintain the same usage following completion of the project.  
 
ENROLLMENT DATA AND PROPOSED PROJECT CAPACITY 
 
Enrollment in Newtown High School as of October, 2023  is 1,276.  
 
New England School Development Council (NESDEC) supplies a report inclusive of past, 
present, and projected enrollments for the district. The below tables present enrollment 
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projections through 2028 for the Newtown Public Schools. The projections include K-12 
students who are predicted to attend Newtown Public Schools as of October 1 st for each 
school year.  
 
The capacity of Newtown High School  is sufficient to meet all projected long term needs. 
Undertaking this HVAC project ensures the building will be suitable for use for the foreseeable 
future.  
 
 

 
 
DETAILED DESCRIPTION 
 
The installation of new HVAC equipment will have a direct impact on B wing of the school. The 
condensers and building management controls of the existing systems will be affected by this 
work. 
 
 
 
BUILDING SYSTEMS 
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The school building systems components consist of rooftop units (RTU) that are 26 years old 
and are beyond their usable life span. Additionally, the building automation system (BMS) is of 
the same age and has become obsolete. With the current age of these systems, maintaining 
proper ventilation of the spaces has become troublesome. 
 
Only the RTUs and building management controls of the existing systems will be affected by 
this work. The 26 year old RTUs housed on the roof will be replaced. The building management 
system that operates this equipment will be updated in order to integrate the new RTUs to the 
building's HVAC system.  
 
The existing boiler plant will not be modified and has sufficient capacity to support these new 
RTU loads. 
 
The new HVAC installations will not have any additional impact on existing systems, other than 
outlined herein. 
 
INTERIOR BUILDING ENVIRONMENT 
 
The scope of this project involves the installation of HVAC equipment and related components.  
There will be no changes to windows or doors. All designed HVAC and BMS systems will meet 
current building and energy codes. 
 
SITE DEVELOPMENT 
 
The scope of this project involves the installation of HVAC equipment and related components.  
There are no changes to the site or its usage. 
 
CONSTRUCTION BONUS REQUESTS 
 
Newtown High School does not house any of the special programs eligible for a school 
construction bonus.  
 
COMMUNITY USES 
 
During normal school hours, the school is dedicated to educational needs for students.   
 
Outside of normal school hours, there is community use of the facility.  These areas include the 
gymnasium, auxiliary gym, dance studio, pool, cafeteria, cafetorium, culinary classroom, art 
classrooms, lecture hall, auditorium, library media center, conference room, and multiple 
classrooms. Groups that use these areas include after-school programs, clubs and activities, 
continuing education, Driver's Education, Newtown recreation department sports and student 
enrichment programs,  PTA, and independent groups that rent the auditorium.  Additionally, on 
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the property there are multiple athletic fields, Project Adventure ropes courses, and the Blue 
and Gold Stadium and tennis courts used by youth sports groups for baseball, softball, and 
football. 
 
 



NEWTOWN BOARD OF EDUCATION 
2024 SCHEDULE OF MEETINGS  

 
Meetings are held in the Newtown Municipal Center Council Chamber,  
3 Primrose Street, at 7:00 p.m. with the exception of those held in the Reed 
Intermediate School library as indicated below. 
 
    January 2 – Reed Library  
    January 16 (budget overview) – Reed Library 
    January 18 (budget) – Reed Library 
    January 23 (budget) 
    January 25 (budget) 
    January 30 (public hearing and budget adoption) 
    February 6  
    February 21 (Wednesday) – Reed Library 
    March 5 
    March 19 
    April 2 
    April 23  
    May 7 
    May 21    
    June 4 
    June 18 
    July 9  
    August 20  
    September 3 – Reed Library 
    September 17  
    October 1  
    October 15 
    November 6 (Wednesday) – Reed Library 
    November 19 
    December 3 
    December 17 
 
    January 7, 2025 – Reed Library 
    January 21, 2025 – Reed Library 
 
 
         
 

          Approved  



Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on November 8, 2023 at 7:00 p.m. in the Reed 
Intermediate School Library, 3 Trades Lane.        
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary     T. Vadas 
D. Cruson                 4  Staff   

 A. Plante                6  Public    
 T. Higgins     1  Press 
 S. Tomai  
  I. Khazadian(absent) 
 G. Petertonjes 
 
Ms. Zukowski called the meeting to order at 7:04 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mr. Higgins moved that the Board of Education approve the consent agenda which 
includes the donation to Newtown High School, the Newtown Middle School Ski Club trip, and 
the correspondence report.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 3 – Public Participation 
Item 4 – Reports 
Chair Report: Ms. Zukowski congratulated the Board members on the election and thanked 
Brennan Coakley and Bruce Walzak for their participation.  She also congratulated Chris Gilson 
who was at the meeting.  Mr. Gilson said he was honored to be on the Board and looked 
forward to joining the members.   
 
Superintendent’s Report: Mr. Melillo met with Central Office staff regarding the current 
paraprofessional shortage with 19 unfilled positions.  Anne Uberti has provided training to paras 
to enhance their skills and qualifications as paras.  We recognize the current salary pay scale is 
not competitive and we will provide the Board with a proposal for consideration to help address 
the shortage.  Ms. Zukowski will contact the Board to schedule a non-meeting to present the 
proposal to bring in paras and retain those that we have. This Friday our schools will have 
Veteran’s Day events.  He will attend the Veteran’s Day breakfast at the middle school and the 
luncheon and ceremony at the high school.  His former English teacher, who is a Vietnam 
veteran, will address the students. 
   
Committee Reports: 
Mrs. Plante reported that the DEI Committee met October 26 and Jana Briggs attended.  The 
points of focus this year are to improve internal and external messaging around DEI, build 
organizational capacity for DEI (building the Equity teams in each building), and identifying 
metrics to assess and measure our efforts.    
 
Mr. Cruson reported that the Policy Committee met and will only have one meeting before 
December.  We will be looking at Policy 1700 regarding firearms which Mr. Higgins and  
Mr. Melillo have been working on and also at the 6000 series policies.   
 
Mr. Vouros said the C & I Committee met regarding the Latin presentation tonight and  
Mrs. Uberti’s standardized testing results. 
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Mr. Ramsey attended an interschool level lesson between the middle and high schools on DNA 
isolation with teacher Tim Dejulio.  High school students taught the lesson to 8th grades students 
and paras were also involved.   
Mr. Vouros reported that the project adventure course is being set up at Reed. 
 
Student Report: 
Mr. Petertonjes reported that quarter two is underway.  The Homecoming Dance was a 
success.  The Unicef Club hosted a bake sale on Election Day for those voting at the high 
school.  The exchange students and teachers from Spain were heading back home today.  All 
student athletes who committed to play in college were recognized at a breakfast hosted by the 
school.  There will be parent teacher conference next Wednesday and Thursday. 
Mr. Vouros commented that our students will be going to Madrid April 2 for 10 days as part of 
the exchange program.   
 
Item 5 – Presentations 
First Read of Latin I, II and III Curriculum: 
Latin teacher Catharine Kimberly presented this curriculum. 
 
Mrs. Plante asked how many students at all levels were in these courses and if there were any 
common themes that drives students to take Latin.   
Ms. Kimberly said the classes average 20 students per level but some classes have 30 students 
at times.  Students take Latin because of its basis for romance languages and some want to 
improve their English skills including grammar. Student who are interested in the medical field, 
law and teaching are also taking Latin. 
 
Mr. Vouros asked about Latin IV. 
Ms. Kimberly said she was pursuing certification for the fourth level.   
Mr. Melillo said the ECE program is dual enrollment so she’s also becoming an adjunct with 
UCONN and students will be able to get UCONN credit for that course. 
 
Standardized Test Results: 
Mrs. Uberti presented student performance data from the state assessments administered in the 
spring of 2023.  We looked at results per student and at their growth.   
 
Mr. Higgins questioned our postsecondary readiness percentages which were not the same at 
on the Connecticut website. 
Ms. Zukowski suggest he follow up with Mrs. Uberti who would be checking on his questions. 
She also asked what steps are being taken to increase the 7th and 8th grade performance. 
 
Mrs. Uberti reported that we are in the second year of the new math program and the English 
Language Arts programs we are piloting are more rigorous.  The middle school will also benefit 
from consistency of instruction in those core areas.  There is also a need for an updated social 
studies textbook.   
 
Ms. Zukowski asked about the middle school scores dropping and questioned the five-year 
comparison in math. 
Mrs. Uberti stated that the teachers feel good about Bridges and the movement in test scores.  
The implementation of the curriculum has to be monitored.   
 
Mr. Melillo said instructional practices have been put in place.  Mrs. Uberti and Mrs. DiBartolo 
built structures in the NTSS program and success plans are tied to the strategic plan.  Our  
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teachers are learning how to implement years one and two of a new curriculum.  Mrs. Uberti has 
spearheaded the work with our administrators and teachers.  He is concerned about the scores 
but we will continue to ensure students are getting what they need. 
 
Mr. Higgins said the presentation doesn’t include performance gaps between students.   
Mrs. Uberti stated there was a report for each school.  The state identifies the achievement gap.  
Our middle school had an achievement gap in math.  Within our own demographics we can drill 
down in each group.  We look at each student individually who are not performing at grade 
level.  She referred to the first Smarter Balanced chart with ELA.   
 
Mr. Higgins was looking for data showing our progress in the gaps. 
Mrs. Uberti said there are gaps to close but we have a robust data system.  Students are 
assessed through classroom instruction and then there is intervention based on student needs. 
Engaging instruction matters and a boring instruction is not engaging middle school students so 
a change of instruction is needed.  We always saw a dip down from students going to 5th grade 
and a dip down in 7th and then up in 8th.  We are looking at programs to bridge their gap.   
Ms. Zukowski was happy Mrs. Uberti was our assistant superintendent and appreciates the 
work she does. 
 
Item 6 – Old Business 
Action on 2024-2025 Board of Education Budget Assumptions and Priorities: 
MOTION: Mr. Higgins moved that the Board of Education approve the 2024-2025 Board of 
Education Budget Assumptions and Priorities.  Mrs. Tomai seconded. 
 
The Board reviewed the suggested changes and decided on the following motion. 
MOTION: Ms. Zukowski moved that we replace bullet 3 of the assumptions with the following: 
“Consistent student support is crucial to address students achieving below desired outcomes as 
reflected by the states various measures of performance, with particular focus on overall areas 
of academic decline.”  Mr. Cruson seconded.  Motion passes unanimously. 
 
MOTION: Ms. Zukowski moved to add another bullet below the current 4th bullet that says  
“Continue to pursue opportunities to share services, where appropriate, between the Board of 
Education and all town departments, and participate in regional services when they are 
beneficial to the district.”  Mrs. Plante seconded.  Motion passes unanimously. 
Main motion as amended passes unanimously. 
 
MOTION: Mr. Higgins moved that the Board of Education approve Policy 5141.21 
Administration of Student Medications in the School.  Mrs. Plante seconded.  Motion passes 
unanimously. 
 
MOTION: Mr. Higgins moved that the Board of Education rescind Policy 4-608.1 Administration 
of Medications.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 7 – New Business 
MOTION: Mr. Higgins moved that the Board of Education approve using $120,653.13 from the 
Non-lapsing Account for the Reed chiller restoration.  Mrs. Plante seconded.  Motion passes 
unanimously. 

MOTION: Mr. Higgins moved that the Board of Education approve using approximately $65,000 
from the Non-Lapsing Account for the Facilities Study.  Mrs. Plante seconded. 
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Mr. Cruson asked how much will be left after these expenses were paid. 
Mrs. Vadas said approximately $100,000 would be left with $300,000 remaining for special 
education. 
Mrs. Plante noted that there was no RFP issued yet for the feasibility study. 
Mr. Barlow noted that when this was done in his previous district it came in at $120,000 so this 
estimate is in that range. 
 
Mrs. Tomai wanted to be sure the RFP was asking for recommendations rather than a list of 
what is wrong. 
Mr. Barlow said we added a functionality study for our educational programs in all schools to 
look at the district as a whole.  They do an assessment of the buildings and then prioritize end 
of life on equipment.  We determined the priorities and assigned value to them. 
 
Mr. Higgins asked if there was anything going into the RFP any more granular regarding the 
middle school given what is going to be the best plan for the school. 
Mr. Barlow noted that the driving force for the facilities study was because of the approval of an 
indoor air quality project for the middle school which could be $400,000.  It’s important not to 
spend that money before we know more about the building. 
 
Ms. Zukowski questioned the cost as “about $65,000” and having to come back to the Board to 
change the amount.   
Mr. Barlow said we used the same motion as that of the First Selectman because they are 
paying for half of the study.   
 
MOTION: Ms. Zukowski moved to amend the motion to change the language to read “using up 
to $65,000.”  Mrs. Tomai seconded.  Motion passes unanimously.   
Main motion passes unanimously. 
 
MOTION: Mr. Higgins moved that the Board of Education approve the educational specifications 
for the Head O’Meadow HVAC Project.  Mrs. Plante seconded.  Motion passes unanimously. 
 
MOTION: Mr. Higgins moved that the Board of Education approve the educational specifications 
for the Newtown High School HVAC Projec.  Mrs. Plante seconded.  Motion passes 
unanimously. 
 
MOTION: Mr. Higgins moved that the Board of Education approve the minutes of October 17, 
2023.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 8 – Public Participation 
MOTION: Mr. Vouros moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously.   
 
Item 9 – Adjournment 
The meeting adjourned at 9:43 p.m. 
 
      Respectfully submitted: 
 
 
 
      ______________________________________ 
                             Donald Ramsey 
            Secretary 
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