
 
  
  
 

PLEASE NOTE:  THIS MEETING IS NOT BEING LIVE-STREAMED AND ACCESS BY PHONE IS  
NOT AVAILABLE.  HOWEVER, IT IS BEING RECORDED AND WILL BE POSTED ON THE TOWN 
WEBSITE. 

 
 
 Board of Education Meeting      Reed Intermediate School Library 
 February 22, 2024       3 Trades Lane, Newtown, CT 

         7:00 p.m. 
 
As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as  
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused  
on the greater good. 

AGENDA 
    

  
 Item 1   PLEDGE OF ALLEGIANCE 
  
 Item 2   CONSENT AGENDA 

• Donation to Newtown High School 
• Correspondence Report 

  
 Item 3   **PUBLIC PARTICIPATION 
 Item 4   REPORTS 

• Chair Report 
• Superintendent’s Report 
• Committee and Liaison Reports 
• Student Representatives Report 
• Action on Financial Report and Transfers Month Ending January 31, 2024 

 
Item 5   PRESENTATIONS 

• DEI Update – Nixon & Company Consulting Group 
  
Item 6   OLD BUSINESS 

• Second Read and Possible Vote on Grade 5 and Grade 6 Band Curriculum 
 
Item 7   NEW BUSINESS 

• Discussion and Possible Action on “Increasing Educator Diversity Plan” 
• Discussion and Possible Action on 2024-2025 School Calendar 
• Action on Minutes of January 30, 2024 
• Action on Minutes of February 6, 2024 
• Action on Minutes of February 15, 2024 

 
Item 8   PUBLIC PARTICIPATION 
 
Item 9   ADJOURNMENT 
 
 
**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  We request that speakers be respectful and limit comments to not more 
than three minutes.  The Board of Education does not discuss personnel items or student matters in public.  During the second 
Public Participation, commentary may address the agenda or may introduce issues for the Board to consider in the future.  The 
Board does not engage in dialogue during either public comment period.  If you desire more information or answers to specific 
questions, please email the BOE: NewtownBOE@newtown.k12.ct.us   

mailto:NewtownBOE@newtown.k12.ct.us
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

JANUARY 31, 2024 
 

SUMMARY 
 
The seventh financial report for the year continues to provide year to date expenditures, 
encumbrances and information for anticipated obligations. Many of the accounts within our major 
objects have been forecasted as “full budget spend” in order to more accurately project an estimated 
year-end balance. These balances are monitored closely and adjusted each month in order to capture 
any changes and fluctuations that occur throughout the year.  
 
During the month of January, the district spent approximately $8.1M for all operations.  About 
$4.2M was spent on salaries with the remaining balance of $3.9M spent on all other objects (this 
includes quarterly health benefit cost of $2.4M). All expenditures appear to be within normal limits 
at this time.  
 
The change over the last month’s year-end projection has resulted in a decrease of -$73,962; now 
showing a total projected balance of $408,046. There were slight changes throughout the majority 
of the major objects with the most notable being found in salaries and supplies.  
 
This report includes a transfer request in the amount of $25,180.  

● $22,000 from salaries to professional services for teacher coverage 
● $3,180 from equipment repairs to instructional supplies 

 
SALARY OBJECT 
The overall salary object currently displays a positive position of $281,574; decreasing over the 
prior month by -$1,508. The salary object continues to drive our year-end balance and we anticipate 
that it will remain positive though the remainder of the year.   
 

● CERTIFIED SALARIES – the overall balance in this sub-object is showing a positive 
position of $64,218, increasing over the prior month by $14,157.  However, we have two 
SLP teachers that will be out on leave in February that will require replacements. Because 
this is a specialized area of learning, we will need to hire a professional service to backfill 
these positions and the cost of this service is similar to a teacher on top step. There will be 
some savings in the salary account to cover a portion of this service and we have included a 
transfer for January to cover one position.      
 

● NON-CERTIFIED SALARIES – the overall balance in this sub-object is showing a 
positive position of $217,356, decreasing over the prior month by -$15,665.  The 
paraeducator account continues to drive our surplus, now showing a balance of $207,872. 
We have filled quite a few of our open positions, which may suggest that the equity 
adjustment had a positive effect on this union. We will have a better picture of this account 
next month when the filled positions have been fully encumbered.  
 

● The small negative balances that are found in the clerical, nurses, custodial and security 
accounts are a result of contractual salary obligations that have not yet been adjusted and 
will be addressed in the upcoming months.   

○ As of January, the following non-certified positions remain open: Eleven 
paraprofessionals, four behavioral therapists and one custodian.  
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EMPLOYEE BENEFITS - the overall balance in this object is showing negative -$40,865.  
 

● We have experienced unusually high and unanticipated unemployment expenses over the 
past few months, accruing a total of $45,881 from July through December. This account can 
be very difficult to predict, especially during the budget process which is done a year in 
advance. We had budgeted $30,000 in this account and this is typically more than enough to 
cover these costs. However, at this time, we are estimating the costs to be approximately 
$40,000 over budget.  
 

● We will also be watching for fluctuations in our defined contribution pension plan as this 
account typically requires a transfer at some point in the year. As of now, this account 
appears to be in good standing, most likely due to all of the non-certified open positions that 
we have had in the first seven months of the year.  

 
 
 
PROFESSIONAL SERVICES – now showing a negative balance of -$78,010.  We have a couple 
of new services that sprung up this month and will continue through the end of the year.  
 

● We are currently in need of two certified Speech and Language Pathologists due to teachers 
on leave. Because this is a specialized area of learning, we needed to hire a professional 
service to backfill these positions. A portion of the unused certified salary will be applied to 
this line item and a transfer request of $22,000 has been included in this report. We are 
anticipating the net additional cost to be approximately $40,000 and will most likely request 
another transfer from our salary line as soon as the funds become available.   
 

● We are also in need of a 1:1 nursing service for a fragile student. We are unable to provide 
coverage with our float nurses because this position is required for the full school day and 
float nurses are needed at various times throughout the district. The estimated cost for this 
service though the end of the year is $37,538 and the projection has been included in this 
report.   

 
 
 
PURCHASED PROPERTY SERVICES – now showing a positive balance of $21,286.   
 

● We are still experiencing a small balance in our water and sewer accounts; however, this 
may decrease due to the issues we have been experiencing with the Middle School boiler. 
We do not anticipate that the entire balance will be used; although, we may see a reduction 
over the next few months.  
 

● Our building & site emergency repair accounts are currently in good standing, despite the 
issues with the Middle School boiler. Keep in mind that these accounts are contingency 
accounts and the offset for the increased expenditures at the Middle School may be found in 
one of the other schools. We will keep a close eye on this area and ensure that the Board is 
aware of any changes. However, for now, we are projecting to be within our budget.  
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OTHER PURCHASED SERVICES – the overall position of this object is displaying a negative 
balance of -$53,050, decreasing by $18,754 over the prior month.  
 

● Communication – we have a slight negative balance in this account primarily due to two 
accounts. One is a cost increase with our intranet provider CEN (Connecticut Education 
Network) and the other has to do with fluctuations in the E-rate discounts that are applied 
towards our internet bills. Once these discounts are applied, we may see this negative 
balance decrease.   
 

● Out-of-District Tuition – we are experiencing a negative balance of -$42,710 which is not 
alarming for this time of year. This report accounts for some of the changes that are 
upcoming which include two new outplacements and two changes in locations. We still have 
our SPED contingency account intact for $100,000 that can be used to cover any overages 
that we may experience in the special education department.   

 
 
 
SUPPLIES – the overall position of this object is showing a positive balance of $178,000.  
 

● Electric – our electricity accounts continue to remain positive, increasing over the prior 
month by $5,000. Again, this balance is mostly due to our virtual net metering program, 
specifically at the Reed school. The credits for this location have been coming in higher than 
originally anticipated and continue to drive this balance.   
 

● Natural gas and Oil – we continue to see a small balance from our natural gas and oil 
accounts due to less usage. So far, the winter months have been somewhat mild, contributing 
to a decrease in consumption.  
 

● Fuel for Vehicles – we continue to see a balance here of $15,000; however, we have just 
received word that our excise tax credit (for the use of alternative fuel in our buses) could be 
as high as $76,883.00. This credit is typically available each year through the federal excise 
tax credit program. We have been fortunate enough to have received this credit for every 
year that we have applied, making the return on our investment in propane buses completely 
worth the while. The credit is available to municipalities who purchase propane in bulk to 
fuel their buses and have their own fueling station. We typically receive $.50 per purchased 
gallon of propane for each calendar year, equating to approximately 153,000 gallons.   

 
 
ALL OTHER OBJECTS 
Our account-by-account analysis will continue throughout the year and we will keep the board 
apprised of any issues or concerns as they arise.  
 
 
EMERGENCY REPAIRS 
We have an emergency repair at our Middle School that was encumbered in February. One of our 
two boilers went down and we needed to provide a backup boiler. We were able to locate a rental 
that will be used until the old one is back up and running. The cost for this boiler rental is $14,925 
for the first month and $9,800 thereafter. We are hopeful that the manufacturer of the faulty boiler 
will have the new one in place within 4-6 weeks. The old boiler is under warranty so there should 
not be any additional costs other than the rental.  
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The portable boiler runs on diesel which could potentially push our heating fuel account into the red 
and as of now, we do not have a good estimate for this cost. It’s possible that the unit could use 50-
100 gallons per day at the Town’s market rate; however, we will have a better idea of this cost once 
the unit is up and running and will provide an update next month. As of January, we have a small 
surplus of $10,000 in our heating account and we are hopeful that this will be enough to cover the 
additional costs.  
  
 
REVENUE 
The board of education received $2,768.25 in tuition.  
 
Tanja Vadas 
Director of Business 
February 16, 2024 
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 53,196,025$         55,194,736$          82,633$              55,277,369$             26,748,757$              27,259,516$          1,269,096$          987,522$               281,574$              99.49%

200 EMPLOYEE BENEFITS 11,895,625$         12,775,678$          21,500$              12,797,178$             9,315,111$                2,460,214$            1,021,853$          1,062,718$            (40,865)$              100.32%

300 PROFESSIONAL SERVICES 606,860$              597,698$               (275)$                  597,423$                  323,510$                   38,629$                 235,285$             313,294$               (78,010)$              113.06%

400 PURCHASED PROPERTY SERV. 1,771,351$           1,807,982$            -$                        1,807,982$               947,432$                   290,085$               570,465$             549,179$               21,286$                98.82%

500 OTHER PURCHASED SERVICES 10,671,028$         10,779,567$          77,367$              10,856,934$             6,658,433$                4,600,050$            (401,550)$            (348,499)$              (53,050)$              100.49%

600 SUPPLIES 3,195,338$           3,177,330$            (1,120)$               3,176,210$               1,425,119$                122,442$               1,628,648$          1,450,648$            178,000$              94.40%

700 PROPERTY 540,847$              560,749$               (180,105)$           380,644$                  137,246$                   25,356$                 218,043$             218,931$               (889)$                   100.23%

800 MISCELLANEOUS 75,483$                75,911$                 -$                        75,911$                    67,904$                     3,053$                   4,954$                 4,954$                   -$                         100.00%

910 SPECIAL ED CONTINGENCY -$                         100,000$               -$                        100,000$                  -$                               -$                          100,000$             -$                           100,000$              0.00%

TOTAL GENERAL FUND BUDGET 81,952,557$         85,069,651$          -$                        85,069,651$             45,623,512$              34,799,346$          4,646,793$          4,238,747$            408,046$              99.52%

900 TRANSFER NON-LAPSING (unaudited) 182,082$             
this amount has been recommended for transfer into the BoE's Non-Lapsing Fund

GRAND TOTAL 82,134,639$         85,069,651$          -$                        85,069,651$             45,623,512$              34,799,346$          4,646,793$          4,238,747$            408,046$              99.52%

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JANUARY 31, 2023
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JANUARY 31, 2023

100 SALARIES

Administrative Salaries 4,208,912$           4,253,224$            84,655$              4,337,879$               2,424,538$                1,913,816$            (474)$                   3,710$                   (4,184)$                100.10%

Teachers & Specialists Salaries 33,987,089$         35,332,530$          (179,126)$           35,153,404$             16,247,661$              18,713,464$          192,279$             133,687$               58,592$                99.83%

Early Retirement 89,000$                13,000$                 -$                    13,000$                    13,000$                     -$                      -$                     -$                       -$                     100.00%

Continuing Ed./Summer School 100,943$              112,606$               1,583$                114,189$                  89,327$                     22,994$                 1,868$                 1,868$                   -$                     100.00%

Homebound & Tutors Salaries 184,211$              198,460$               -$                    198,460$                  73,007$                     53,091$                 72,362$               62,713$                 9,649$                  95.14%

Certified Substitutes 787,241$              760,023$               -$                    760,023$                  345,724$                   206,672$               207,627$             207,427$               200$                    99.97%

Coaching/Activities 719,019$              688,567$               -$                    688,567$                  379,100$                   4,035$                   305,432$             305,470$               (38)$                     100.01%

Staff & Program Development 128,011$              130,250$               -$                    130,250$                  40,719$                     73,934$                 15,598$               15,598$                 -$                     100.00%

CERTIFIED SALARIES 40,204,427$         41,488,660$          (92,888)$             41,395,772$             19,613,075$              20,988,005$          794,692$             730,473$               64,218$                99.84%

Supervisors & Technology Salaries 1,000,730$           1,020,284$            27,057$              1,047,341$               559,348$                   427,122$               60,871$               58,893$                 1,978$                  99.81%

Clerical & Secretarial Salaries 2,326,236$           2,420,059$            53,116$              2,473,175$               1,351,113$                1,113,781$            8,281$                 18,000$                 (9,719)$                100.39%

Paraeducators 2,885,257$           3,023,349$            -$                    3,023,349$               1,336,473$                1,424,704$            262,172$             54,300$                 207,872$              93.12%

Nurses & Medical Advisors 892,743$              957,221$               -$                    957,221$                  440,146$                   505,499$               11,576$               13,760$                 (2,184)$                100.23%

Custodial & Maint. Salaries 3,249,642$           3,391,717$            72,039$              3,463,756$               1,916,105$                1,538,487$            9,163$                 18,743$                 (9,579)$                100.28%

Non-Certied Adj -$                      191,783$               (191,783)$           -$                         -$                           -$                      -$                     -$                       -$                     #DIV/0!

Career/Job Salaries 158,051$              180,335$               1,714$                182,049$                  91,133$                     114,832$               (23,917)$              (26,874)$                2,957$                  98.38%

Special Education Svcs Salaries 1,378,049$           1,437,033$            203,378$            1,640,411$               861,959$                   787,251$               (8,800)$                (44,959)$                36,159$                97.80%

Security Salaries & Attendance 652,247$              700,574$               -$                    700,574$                  360,471$                   350,067$               (9,964)$                211$                      (10,175)$              101.45%

Extra Work - Non-Cert. 123,294$              115,721$               10,000$              125,721$                  73,852$                     9,767$                   42,103$               42,055$                 48$                      99.96%

Custodial & Maint. Overtime 290,185$              236,000$               -$                    236,000$                  125,694$                   -$                      110,306$             110,306$               -$                     100.00%

Civic Activities/Park & Rec. 35,166$                32,000$                 -$                    32,000$                    19,387$                     -$                      12,613$               12,613$                 -$                     100.00%

NON-CERTIFIED SALARIES 12,991,598$         13,706,076$          175,521$            13,881,597$             7,135,681$                6,271,511$            474,405$             257,049$               217,356$              98.43%

SUBTOTAL SALARIES 53,196,025$         55,194,736$          82,633$              55,277,369$             26,748,757$              27,259,516$          1,269,096$          987,522$               281,574$              99.49%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,772,698$           9,556,747$            -$                    9,556,747$               7,183,305$                2,355,750$            17,693$               17,693$                 -$                     100.00%

Life Insurance 89,281$                88,000$                 -$                    88,000$                    51,255$                     -$                      36,745$               36,745$                 -$                     100.00%

FICA & Medicare 1,651,662$           1,702,277$            -$                    1,702,277$               883,023$                   -$                      819,254$             819,254$               -$                     100.00%

Pensions 905,790$              931,687$               21,500$              953,187$                  811,777$                   6,125$                   135,285$             135,285$               -$                     100.00%

Unemployment & Employee Assist. 52,413$                81,600$                 -$                    81,600$                    68,739$                     -$                      12,861$               53,742$                 (40,881)$              150.10%

Workers Compensation 423,781$              415,367$               -$                    415,367$                  317,012$                   98,340$                 16$                      -$                       16$                      100.00%

SUBTOTAL EMPLOYEE BENEFITS 11,895,625$         12,775,678$          21,500$              12,797,178$             9,315,111$                2,460,214$            1,021,853$          1,062,718$            (40,865)$              100.32%
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JANUARY 31, 2023

300 PROFESSIONAL SERVICES

Professional Services 497,713$              436,643$               -$                    436,643$                  231,304$                   26,353$                 178,986$             256,996$               (78,010)$              117.87%

Professional Educational Serv. 109,147$              161,055$               (275)$                  160,780$                  92,206$                     12,276$                 56,298$               56,298$                 -$                     100.00%

SUBTOTAL PROFESSIONAL SERV. 606,860$              597,698$               (275)$                  597,423$                  323,510$                   38,629$                 235,285$             313,294$               (78,010)$              113.06%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 691,835$              691,550$               -$                    691,550$                  448,949$                   137,663$               104,938$             104,938$               -$                     100.00%

Utility Services - Water & Sewer 122,590$              135,620$               -$                    135,620$                  46,197$                     -$                      89,423$               68,423$                 21,000$                84.52%

Building, Site & Emergency Repairs 507,151$              475,000$               -$                    475,000$                  215,458$                   38,752$                 220,790$             220,790$               0$                        100.00%

Equipment Repairs 218,088$              249,170$               -$                    249,170$                  116,091$                   22,429$                 110,650$             110,650$               -$                     100.00%

Rentals - Building & Equipment 231,687$              256,642$               -$                    256,642$                  120,738$                   91,241$                 44,663$               44,377$                 286$                    99.89%

Building & Site Improvements -$                      -$                      -$                    -$                         -$                           -$                      -$                     -$                       -$                     #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 1,771,351$           1,807,982$            -$                    1,807,982$               947,432$                   290,085$               570,465$             549,179$               21,286$                98.82%

500 OTHER PURCHASED SERVICES

Contracted Services 1,299,344$           904,744$               77,367$              982,111$                  763,259$                   85,768$                 133,084$             130,193$               2,892$                  99.71%

Transportation Services 4,596,980$           4,907,573$            -$                    4,907,573$               2,605,315$                1,793,064$            509,194$             512,194$               (3,000)$                100.06%

Insurance - Property & Liability 443,316$              446,219$               -$                    446,219$                  324,770$                   87,285$                 34,165$               34,165$                 -$                     100.00%

Communications 179,879$              174,170$               -$                    174,170$                  126,125$                   52,098$                 (4,053)$                5,122$                   (9,175)$                105.27%

Printing Services 25,262$                22,966$                 -$                    22,966$                    7,339$                       1,260$                   14,367$               15,424$                 (1,057)$                104.60%

Tuition - Out of District 3,883,847$           4,072,363$            -$                    4,072,363$               2,718,768$                2,564,821$            (1,211,226)$         (1,168,516)$           (42,710)$              101.05%

Student Travel & Staff Mileage 242,400$              251,532$               -$                    251,532$                  112,858$                   15,755$                 122,920$             122,920$               -$                     100.00%

SUBTOTAL OTHER PURCHASED SERV. 10,671,028$         10,779,567$          77,367$              10,856,934$             6,658,433$                4,600,050$            (401,550)$            (348,499)$              (53,050)$              100.49%

600 SUPPLIES

Instructional & Library Supplies 944,749$              792,074$               (1,120)$               790,954$                  490,019$                   65,290$                 235,645$             235,645$               -$                     100.00%

Software, Medical & Office Supplies 221,527$              198,452$               -$                    198,452$                  109,217$                   13,380$                 75,855$               75,855$                 -$                     100.00%

Plant Supplies 398,008$              365,600$               -$                    365,600$                  188,264$                   43,097$                 134,238$             134,238$               -$                     100.00%

Electric 303,101$              950,982$               -$                    950,982$                  293,022$                   -$                      657,960$             533,960$               124,000$              86.96%

Propane & Natural Gas 472,827$              469,981$               -$                    469,981$                  157,129$                   -$                      312,852$             283,852$               29,000$                93.83%

Heating Oil 93,031$                94,098$                 -$                    94,098$                    37,709$                     -$                      56,389$               46,389$                 10,000$                89.37%

Fuel for Vehicles & Equip. 130,729$              238,356$               -$                    238,356$                  110,794$                   -$                      127,562$             112,562$               15,000$                93.71%

Textbooks 631,365$              67,787$                 -$                    67,787$                    38,964$                     675$                      28,148$               28,148$                 -$                     100.00%

SUBTOTAL SUPPLIES 3,195,338$           3,177,330$            (1,120)$               3,176,210$               1,425,119$                122,442$               1,628,648$          1,450,648$            178,000$              94.40%
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JANUARY 31, 2023

700 PROPERTY

Technology Equipment 355,440$              422,996$               (181,500)$           241,496$                  115,029$                   17,838$                 108,629$             108,629$               -$                     100.00%

Other Equipment 185,407$              137,753$               1,395$                139,148$                  22,217$                     7,517$                   109,414$             110,302$               (889)$                   100.64%

SUBTOTAL PROPERTY 540,847$              560,749$               (180,105)$           380,644$                  137,246$                   25,356$                 218,043$             218,931$               (889)$                   100.23%

800 MISCELLANEOUS

Memberships 75,483$                75,911$                 -$                    75,911$                    67,904$                     3,053$                   4,954$                 4,954$                   -$                     100.00%

SUBTOTAL MISCELLANEOUS 75,483$                75,911$                 -$                    75,911$                    67,904$                     3,053$                   4,954$                 4,954$                   -$                     100.00%

910 SPECIAL ED CONTINGENCY -$                      100,000$               -$                    100,000$                  -$                           -$                      100,000$             -$                       100,000$              0.00%

TOTAL LOCAL BUDGET 81,952,557$         85,069,651$          -$                    85,069,651$             45,623,512$              34,799,346$          4,646,793$          4,238,747$            408,046$              99.52%

900 Transfer to Non-Lapsing

GRAND TOTAL 81,952,557$         85,069,651$          -$                    85,069,651$             45,623,512$              34,799,346$          4,646,793$          4,238,747$            408,046$              99.52%

SPECIAL REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED SUBMITTED STATE PROJECTED ESTIMATED VARIANCE % TO

2022-2023 BUDGET 1-Dec 1/1/2024 @ 68% Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (7,750)$                -$                    (50,725)$                  (49,317)$                   (49,317)$               49,317$               #DIV/0!

54116 Transportation Services - ECG (489,642)$            (408,408)$           (395,314)$                (384,336)$                  (384,336)$             (24,072)$              94.11%

54160 Tuition - Out of District ECG (1,373,396)$         (1,423,941)$        (1,378,921)$             (1,340,634)$               (1,340,634)$          (83,307)$              94.15%

Total (1,870,788)$         (1,832,349)$        (1,824,960)$             (1,774,287)$               (1,774,287)$          (58,062)$              -$                       -$                     96.83%
Total* -$                     

*75% of Jan Proj

SDE MAGNET TRASNPORTATION GRANT (13,000)$              (15,600)$            (15,600)$               -$                     100.00%

OTHER REVENUES
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $37,620 $37,620 $18,652 $18,968 49.58%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $30,000 0.00%
MISCELLANEOUS FEES $6,000 $6,000 $4,141 $1,859 69.01%
TOTAL SCHOOL GENERATED FEES $73,620 $22,792 $50,828 30.96%

OTHER GRANTS TOTAL BUDGET 21-22 EXPENSED 22-23 EXPENSED ENCUMBER BALANCE % EXPENSED

214 ESSER II - 9/30/2023 $625,532 $573,735 $48,297 $3,500 $0 100.00%
218 ESSER III (estimated $809k for 21-22 use) 9/30/2024 $1,253,726 $709,840 $535,357 $8,529 99.32%



2/16/2024

OBJECT 
CODE AMOUNT

OBJECT 
CODE AMOUNT

100 $22,000 TEACHERS & SPECIALISTS SALARIES 300 $22,000 PROFESSIONAL SERVICES
$22,000 001750580000-51131 SP ED - SPEECH & HEAR SPECIALISTS $22,000 001750580000-53000 SP ED - SPEECH & HEAR PROFESSIONAL SERVICES

400 $3,180 EQUIPMENT REPAIRS 600 $3,180 INSTRUCTIONAL SUPPLIES
$3,180 001750580000-53300 SP ED - SPEECH & HEAR REPAIRS $3,180 001750580000-55100 SP ED - SPEECH & HEAR INSTRUCTIONAL SUPPLIES

$25,180 TOTAL TRANSFER REQUEST $25,180 TOTAL TRANSFER REQUEST

FROM TO

2023 - 2024
NEWTOWN  BOARD  OF  EDUCATION
DETAIL OF TRANSFERS RECOMMENDED

JANUARY 31, 2024



2/16/2024

AMOUNT CODE DESCRIPTION CODE DESCRIPTION REASON

ADMINISTRATIVE
$22,000 100 TEACHERS & SPECIALISTS SALARIES 300 PROFESSIONAL SERVICES TO TRANSFER SAVINGS FROM A SPEECH 

PATHOLOGIST BEING OUT TO PROFESSIONAL 
SERVICES FOR COVERAGE OF POSITION

$3,180 400 EQUIPMENT REPAIRS 600 INSTRUCTIONAL SUPPLIES TO REALLOCATE SPEECH & HEARING BUDGET 
FUNDS TO COVER NEEDED SUPPLIES

$25,180 TOTAL TRASNFER REQUEST

JANUARY 31, 2024

FROM TO

2023 - 2024
NEWTOWN  BOARD  OF  EDUCATION

TRANSFERS RECOMMENDED











































































      
DRAFT                                    NEWTOWN PUBLIC SCHOOLS 2024-2025 SCHOOL CALENDAR                            DRAFT         
AUGUST                                        2(5)  SEPTEMBER                          19(20)  OCTOBER                            22 (22)  NOVEMBER                     17 (18) 
  M     T    W  TH    F  M T W TH F  M T W TH F  M T W TH F 
      2     3     4 5      6       1      2   3      4              1 
      9   10    11 12 13      7 8      9 10   11  4  *--      6  7 8 
      16 17 18 19 20  14 15    16   17   18  11 12 * 13 *14   15 
           23 24  *-- 26 27  21 22  * 23  *24 * 25  18  19    20 21 22 
  26   27   28   29  30    30          28   29    30   31   25   26    27   28   29 
26-All Teachers Report 
26, 27, 28-Staff Development  
29 – Students Report 
29, 30 – 2-hr. early dismissal – Staff 
Development 
 

  2 - Labor Day - Schools Closed 
*25 – Schools Closed for Students – 
Staff Development 

  3 – Rosh Hashanah – Schools Closed 
*23 -3 hr. early dismissal-Elementary & 
Reed School Conferences 
*24 & 25-3 hr. early dismissal Elem., 
Reed & Middle School Conferences 

 *5-Election Day-Schools Closed for  
Students, Staff Development   

*13 & 14-3 hr. Early Dismissal – 
Middle School & High School 

       Conferences 
 27, 28, 29-Thanksgiving  Recess 

DECEMBER                           15(15)     JANUARY                             21(21)  FEBRUARY                         17(17)  MARCH                                 21(21) 
M T W TH F     M     T   W   TH     F  M T W TH F  M T W TH F 
   2   3     4      5      6    1 2     3  3 4    5 6      7  3 4    5 6     7 
  9 10   11    12     13  6 7 8 9    10  10 11   12 13   14    10     11   12 *13 *14 
16 17  18    19  *20   13 14 15 16 17  17 18 19   20   21  17   18   19 *20 *21 
23 24  25    26    27   20 21 22 23 24  24 25 26 27   28  24 25 26    27   28 
30 31          27 28  *29 30 31        31     
*3-hr. early dismissal 
23-31-Holiday Recess 
 

  1 -*New Year’s Day – Schools Closed  
20-Martin Luther King Day - Schools 
Closed 
*29 – 3 hr. Early Dismissal – Staff 
Development 

 14-18 Winter Break – Schools Closed   *13 & 14-3 hr. Early Dismissal-Elem, 
Reed and Middle School 
Conferences (20 & 21 makeups) 

*13 -High School Conferences 
 (*20- High School make-up day) 
*26 – 3 hr. Early Dismissal 7-12 Only- 
PSAT/SAT Testing Day/Staff Dev. 

APRIL                                        17(17)  MAY                                         21(21)  JUNE                                        10 (10)           
   M   T  W  TH      F  M T W TH F  M T W TH F  Please Note: 

State of Connecticut mandates 180 
calendar days for students. Beyond 
the projected June 13 date, school 
cancellation days will be made up 
by adding days through June.  
Last 3 days of the school year will 
be early dismissals. 

       1   2     3      4             1       2        2     3     4 5       6  
    7    8   9   10    11  5 6 7     8       9        9   10    11   12 ☼13  
  14  15 16   17    18  12 13 *14 15     16    16 17    18 19    20  
  21  22 23   24    25  19 20    21 22     23     23 24    25 26    27  
  28 29 30    26 27 28 29 30      30      
                  
14-18 Spring Break - Schools Closed 
 

 *14- 3 hr. Early dismissal - Staff Dev.                                               
26-Memorial Day- Schools Closed   

     ☼-Projected last day of school   
19 – Juneteenth – Schools Closed for      
staff & students if school is in session 

 

Please Note: Shaded calendar days = 
all schools closed for staff and 
students 

 Open House Dates: Elementary: Sept. 10 & 11 
Reed Intermediate: Sept. 5   
Middle School: Sept.4 gr. 8, Sept. 9, gr. 7 
High School: Sept. 12                                                                                                                    

 Student Days – 182 
 Teacher Days – 187  
 Adopted:   
  

 

 



 
Please Note: These minutes are pending Board approval. 

Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting held on January 30, 2024 at 7:00 p.m. in the Council 
Chambers 3 Primrose Street.     
 
 A. Plante, Chair     C. Melillo  

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary     T. Vadas  
T. Higgins              16  Staff   
S. Tomai     1  Public 
C. Gilson     1  Press 
D. Linnetz 

  
Mrs. Plante called the meeting to order at 7:00 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Public Hearing on the 2024-2025 Budget - none 
Item 3 – Budget Discussion and Adoption 
Mrs. Tomai requested an adjustment for the Head O’Meadow roof to install solar panels and we 
need to spend 5% of the amount in the first year.  She doesn’t want us to lose the Eversource 
grant. 
 
Mrs. Vadas said the solar panels will happened but we have to address the roof repair first but 
she doesn’t have the details on that grant.   
Mr. Vouros said in speaking with Fred Hurley if we act on it and don’t get the product we’ve put 
it in motion and met the deadline. 
Mrs. Vadas would find out more information. 
 
Mr. Ramsey had inquired about having a full-time position for Project Adventure at the middle 
school.  
Mr. Ross thought about that and was thinking about having a dean who had multiple 
responsibilities.  Having someone dedicated to handling behavior issues would allow he and 
Assistant Principal Walsh to be in the classrooms.  Regarding Project Adventure and speaking 
to our staff member his concern is the high elements and student safety.  Having the dean helpf 
with students behaviors and also be part of Project Adventure would be very powerful.  Looking 
at attendance and having someone looking at data and engaging families to collaborate in 
promoting attendance would go a long way also.     
 
Mr. Higgins asked about behavior interventions in the middle school and who has been 
engaged in them. 
Mr. Ross stated that the counselors provide the interventions.  We have leadership and cluster 
meetings where we identify students.  From there the counselors will be the case manager and 
we would move to a tier two intervention and find out why the student has these behaviors. We 
would review in six weeks to see how they are doing.  Sometimes we move them to tier three 
and work with teachers on what they are seeing.  We engage the families also.   
 
Mr. Higgins asked what the potential explanations were for the increase in major incidents and 
why he believe the addition of a dean of students will address the causes. 
Mr. Ross believed another person engaged with those students would make a big difference.   
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Mrs. Uberti clarified that the counselors don’t get involved in discipline.  Interventions are 
conducted by counselors regarding things like work production or self-esteem.   
Mrs. Vadas said the dean position salary is $72,510. 
 
Mr. Higgins asked what he would do if the Board asked him to reallocate items from his budget 
to allow for this position.     
Mr. Ross said there are a couple of ways to look at adding a staff position but he didn’t think he 
could do that as he would have to look at some items to reduce. 
 
Mr. Vouros thought the dean could also do the high elements in Project Adventure.  A good 
compromise is to find someone who can do both and asked how much the para was paid.   
That amount is $21,654.   
 
Mr. Vouros proposed adding a dean of students at the high school.     
Dr. Longobuco said when we reduced an assistant principal position it greatly increased the 
work of the remaining two.  There are over 172 letters being sent to parents regarding their child 
being absent for ten days.  The assistant principals call down each student because they are 
losing credit which leads to not graduating.  The dean will take care of these issues and also be 
involved in low level discipline. 
Mrs. Vadas said the salary cost is $73,853 for that position. 
 
Mr. Higgins asked if she is able to fill that position by reallocating existing resources. 
Dr. Longobucco would not be able to do that.  Her budget is lean but necessary. 
 
Mr. Higgins asked if she’s done benchmarking of her staffing compared to the number of 
students and how the staff cross functions. 
Dr. Longobucco noted that she has a higher percentage of support people than surrounding 
districts.  They are busy with have heavy caseloads and having them is critical to our school’s 
success.  Mr. Higgins gave some comparisons between Newtown and Cheshire. 
 
Mr. Melillo said it was hard to compare district to district. We have a higher security guard cost.  
Regarding central office administrators, we have those on the academic side, security, human 
resources, health, and special education.  We are focusing on academics to ensure we get the 
best from our students.  We spend a lot of time on attendance and students having lower level 
behaviors.  We are looking at better outcomes from students and having a dean of students 
allows the administration to observe in the classrooms. 
Mr. Higgins agrees with this position and was just calling attention to the overall staffing 
compared to other district and how we allocate resources to put people where they should be.   
 
Mr. Ramsey said absenteeism is about a student who doesn’t feel connected and asked how 
the high school culture was overall. 
Dr. Longobucco said we have a very good environment at the high and is very welcoming.  High 
school is hard for some students but there are a lot of other issues that cause students to not 
come to school. 
 
Mr. Ramsey asked if this position would improve the school culture and free up here and the 
assistant principals. 
Dr. Longobucco said it needs someone who can build relationships.  Some students don’t have 
an adult to go to at home.   
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Mrs. Tomai considered increasing the paras in the elementary school libraries from 20 to 27 
hours. 
Mr. Napolitano responded noting they need a lot of support in the libraries and he would like that 
increase. 
Mrs. Vadas said the total about to increase to 27 hours if $5,433. 
 
Mr. Gilson spoke about the compensation for security staff and would support an adjustment for 
our resource officers to put them in line with other districts. 
 
Mrs. Vadas spoke about increasing the high school rates and there is also a lead person at the 
high school and suggested the following increases: 

• increases at the high school for unarmed guards to $24.50 and armed guards at the high 
school to $27.50 and the lead guard at the high school to $28.75 

• unarmed guards to $24.00 
• armed guards to $27.00 

  
We have over $14,000 set aside so the increase would be $49,784. 
The option with a lesser increase at about a 50-cent difference for approximately $37,000.  
 
Mr. Vouros said there has been talk of needing positions like counselors, social workers, 
interventionists etc. and asked someone to address what the elementary schools to see what 
positions would look like that could be shared.     
 
Mr. Melillo spoke about the BCBA in Hawley to help us address regular education.  Teachers 
are not trained on certain classroom behaviors.  This person is allowing students to be in the 
classrooms providing strategies to teachers, paras, and counselors to deal with these students.  
There is one person between the three buildings.   
 
Mr. Higgins asked the difference between a behavior intervention coach and BCBA.. 
Chris Geissler spoke about his experience with behavior intervention which is in each 
elementary school.  The BCBA has a greater understanding of behaviors and how to address 
them. 
 
Mrs. Uberti said the BCBA does not work with the students.  The behavior interventionist is a 
para.  The BCBA works with teachers to implement a plan to further instruct our behavior 
interventionists and how to monitor the plan.  That person would move around and provide her 
expertise.   
 
Mr. Higgins asked if the need would be satisfied by the second BCBA. 
Mr. Moretti was comfortable with two between the four buildings. 
 
Mrs. Vadas noted the cost for one BCBA was $75,000. 
Mr. Vouros asked if we were to add another BCBA immediately if funds would have to be 
transferred to pay for the position. 
Mrs. Vadas said that was a possibility but we will have also to add it to next year’s budget. 
 
Mr. Gilson asked if it would be a benefit to have a dedicated data analytics person to help 
understand our data or if we can invest in staff training on how to analyze data.   
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Mr. Melillo stated that we invested in the eduClimber program to pull data to help drive 
instruction and last year we started to upload that data.  He had not considered having an 
analytics position.     
 
Mr. Ramsey asked if eduClimber had capabilities we weren’t using.   
 
Mrs. Uberti reported that the capabilities are endless. eduClimber takes our data and changes it 
into easy visualizations and has the capability for us to create dashboards.  She doesn’t believe 
we need a data position.  It’s all generated by automatic uploads when students test and all 
PowerSchool data uploads into eduClimber.  Beth Anne Krupa is our Database Administrator in 
the tech department and helps with any issues we have.  The system is easy to use and we 
track our interventions also. She is very knowledgeable about databases. 
 
Mr. Higgins asked if there was the capability to utilize data for informed decision making and 
secondly, it comes down to what the questions are we want to have answered and are the 
questions being asked.   
 
Mrs. Linnetz referred to the facilities study and asked if we feel we have enough contingency to 
manage those items if they need immediate action. 
Mr. Melillo said we have enough in contingency to bandaid the high school roof until the capital 
improvement plan comes through for that.  The middle school boiler is in progress right now but 
there are discussions about warranty and to see if any of it is covered by our insurance.  John 
Barlow has been very attentive to building projects and feels the money in the budget will take 
care of things until the projects come to light on the town side. 
 
Mrs. Plante spoke about the adjustment for the part-time athletic trainer at the high school for 
$29,428. 
Mrs. Tomai asked the Board to consider adding $25,000 for the continuing education summer 
school program to be sure we aren’t turning anyone away. 
 
Mrs. Vadas referred to the possible restoration of the $200,000 in the new allowance account 
this year for para positions and wanted to be sure the Board understood what it does to the 
budget.  She thinks they are valuable positions but isn’t sure we will fill them.  
Mr. Higgins felt if we don’t fill positions by December we can discuss what to do with it.     
 
MOTION: Mr. Vouros moved to adopt the Superintendent’s recommended budget for 
$89,318,042.  Mrs. Linnetz seconded. 
 
MOTION: Mr. Vouros moved to reduce the budget by $15,707 based on the technical 
adjustments provided our Director of Business.  Mrs. Linnetz seconded.  Motion passes 
unanimously. 
 
Mrs. Vadas spoke about the technical adjustments and the Board of Education adjustments. 
 
MOTION: Mr. Gilson moved to adjust the budget by $508,714 to reflect the adjustments as 
discussed.  Mrs. Tomai seconded.   
 
Mr. Higgins stated that he would like to see us make this budget neutral and adjust it in a logical 
way.  In addition to the $200,000, we have $450,000 in the budget for capital improvements and 
the Town has historically paid for these things.   
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MOTION: Mr. Higgins moved to amend the motion to make the impact budget neutral and 
reduce spending by $508,000.  Mrs. Tomai seconded.   
Mrs. Vadas said the budgets are built from the ground up and are need based. 
 
Mr. Higgins added that we don’t have quantitative anaylsis around where we are now with 
students and staffing.  If we did that across the entirety of the budget we would hit the needs 
and wants.   
 
Mr. Melillo said there’s an assumption we took last year’s number and adjusted it.  He had tough 
conversations with principals and directors around class sizes and student to teacher ratios.  
We made a conscious effort to keep class sizes low because of the behaviors and student 
needs. They have their needs but they also have some wants.  To say you want to add half a 
million dollars to the budget but I have to cut a half a million dollars, I will pose the question to 
my leadership and ask what they want or need.  I think they would come back to you and say 
they’d rather keep the $500,000 in the original budget and not add the adjustments. 
 
Mr. Higgins said we didn’t look at data in this process and make comparisons.  We should be 
ready to reallocate resources and ask about what is needed. 
 
Mr. Ramsey said Mr. Higgins brought up a lot of good points but many are retroactive which is 
counterproductive.  The principals came to us with a budget that was originally sound.  For them 
to go back now and try to reduce other areas is we were presupposing the idea they weren’t 
entirely thorough in preparing it and he is not willing to accept that as a premise.  We could take 
his suggestions for the next budget round.  He would not vote for this amendment. 
 
Mr. Vouros said you have to maintain and enhance.  To say to the principals that they prepared 
a budget for us but we want you to cut $500,000 is saying they weren’t originally telling us the 
truth.  It would not be easy for them to find this money but they may have to do it because it 
depends what the Legislative Council wants us to do.  He was not in agreement with the 
amendment. 
 
Mr. Higgins stated that nothing about the amendment suggests the principals have to make any 
of those cuts. The issue is how you allocate resources.  He is trying to make the point you have 
to start the budget process and look at where we want to invest.  If it’s the same year after year 
and you allocate the same, it’s just doing the same thing again and again.  He is encouraging 
this as a planning process that leads to bigger investments in our schools.    
Mr. Higgins withdrew the motion. 
 
Mrs. Plante asked for a vote on the motion to amend the budget by a total amount of $508,714. 
Motion passes unanimously. 
 
MOTION: Mrs. Tomai moved to adopt the Superintendent’s budget as modified by the technical 
adjustments and further adjustments totaling $508,714.  Mr. Gilson seconded.  Motion passes 
unanimously. 
 
The budget was adopted in the amount of $89,826,756 for a 5.59% increase. 
 
MOTION: Mr. Vouros moved that the Board of Education direct the business office to prepare 
the final budget and authorize the Director of Business to make any technical and arithmetical 
changes.  Mr. Ramsey seconded.  Motion passes unanimously. 
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Item 4 – Public Participation - None 
 
MOTION: Mr. Higgins moved to adjourn.  Mr. Gilson seconded.  Motion passes unanimously. 
 
Item 5 – Adjournment  
 
The meeting adjourned at 10:28 p.m. 
       
      Respectfully submitted: 
 
 
 
      ____________________________________ 
                Donald Ramsey 
          Secretary 
 



Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on February 6, 2024 at 7:00 p.m. in the Council 
Chambers, Municipal Office Building, 3 Primrose Street.        
 
 A. Plante, Chair     C. Melillo  

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary     T. Vadas  
T. Higgins     6  Staff   
S. Tomai (absent)    1  Public 
C. Gilson      
D. Linnetz 
G. Petertonjes 
A. Jerfy 

 
MOTION: Mrs. Linnetz moved that the Board of Education go into executive session to discuss 
a personnel leave of absence request and invite Mr. Melillo.  Mr. Gilson seconded.  Motion 
passes unanimously. 
 
Item 1 – Executive Session 
Executive session began at 6:47 and ended at 6:50 p.m. 
 
Mrs. Plante called the meeting to order at 7:00 p.m. 
Item 2 – Pledge of Allegiance 
Item 3 – Vote on Executive Session Item 
MOTION: Mr. Gilson moved that the Board of Education approve the leave of absence request 
through June 30, 2024 for Amy Oberlander.  Mr. Ramsey seconded.  Motion passes 
unanimously. 
 
Item 4 – Consent Agenda 
MOTION: Mr. Gilson moved that the Board of Education approve the consent agenda which 
includes the donation to Sandy Hook School and the correspondence report.  Mrs. Linnetz 
seconded.  Motion passes unanimously. 
 
Item 5 – Public Participation - none 
Item 6 – Reports 
Chair Report: Mrs. Plante thanked everyone for their efforts on the budget. 
 
Superintendent’s Report: Mr. Melillo reported on the SEL Forum held last Wednesday night 
which served as a platform for community members to gain insights into SEL principals.  
February 1st marked the start of Black History Month, which commemorates contributions made 
by African Americans throughout history.  The significance of this celebration is an effort to 
foster awareness, understanding and appreciation for their achievements.  Congratulations to 
Newtown High School’s cheerleading team for their Southwest Conference championship on 
February 2. 
 
Committee Reports: 
Mr. Ramsey reported that the Curriculum and Instruction/SEL Subcommittee met January 23 
and were given an update on reading from Kara DiBartolo.  There was also a mid-year testing 
update and kindergarten registration update. 
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Mr. Gilson said the DEI committee met and Mr. Melillo went to overall plan.  He and  
Mrs. Linnetz met with members of Nixon Consulting.  They will review their progress with the full 
Board this month.  The CABE Legislative Breakfast was held last month. 
 
Mr. Higgins reported that the Policy Committee met January 22 with security and safety policies 
still being reviewed.  They are also working on several other policy reviews for district goals and 
objectives and requires the creation of annual district goals.   
 
Student Reports: 
Mr. Petertonges noted that winter sports were well underway.  The girls cheer team and girls 
track team recently won their SWC.  The career center hosted an evening about college 
financial assistance.  The Tech Team had a NHS game night in the cafetorium and Leo’s Club 
hosted a sandwich making event for Dorothy Day House to give to those in need. 
 
Mrs. Plante welcomed Aadit Jerfy to the Board. 
 
Mr. Jerfy reported that the Computer Honor Society is preparing for an event with the middle 
school regarding students taking computer science when they come to the high school.  The 
Red Cross is having a blood drive in the gym.  The middle and high school jazz bands are going 
to the UCONN jazz festival this weekend.   
 
Item 7 – Presentations 
Special Education/Pupil Personnel Update: 
This presentation was given by Deborah Petersen, Director of Pupil Personnel/Special 
Education.  Also attending were Sonia Raquel, Supervisor of Elementary Special Education for 
Grades K-4, Maureen Hall, Supervisor of Intermediate Special Education, Grades 5-8, and  
Dr. Paula Grayson, Supervisor of Secondary Special Education, Grades 9-12 and NCP ages 18 
to 22. 
The Board members asked questions about the various programs. 
 
English Language Learners Update: 
Kara DiBartolo, Director of Teaching and Learning and Mikki Theodosiou, one of three ELL 
teachers, gave the presentation. 
The Board members asked questions. 
 
Item 8 – Old Business 
Item 9 – New Business 
First Read of Grade 5 and 6 Band curriculum. 
 
Mrs. Plante spoke about the new process for curriculum approval. It will be reviewed by the 
Curriculum and Instruction Subcommittee and a copy of the presentation and curriculum will be 
send to the Board for first read.  After we review for the first read, any questions can go to  
Mr. Ramsey or Mr. Gilson.  If more information is needed, the teacher will attend the meeting 
where it will be approved.   
Mr. Ramsey spoke about Phil Beierle’s and Bob Nolte’s Band curriculum presentation at C & I. 
 
MOTION: Mr. Gilson moved that the Board of Education approve the minutes of  
January 30, 2024.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
MOTION: Mr. Gilson moved that the Board of Education approve the minutes of  
January 23, 2024.  Mr. Ramsey seconded.  Motion passes unanimously. 
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MOTION: Mr. Gilson moved that the Board of Education approve the minutes of 
January 25, 2024.  Mr. Ramsey seconded.  Motion passes unanimously. 
Item 10 – Public Participation - none 
 
Mr. Higgins noted that at the last meeting he asked for data from other schools in our DRG.   
Mr. Melillo said in part you can’t necessarily compare one school with another.  He prepared a 
chart of the districts in our DRG using the same list in the Assistant Superintendent’s 
presentation and shared the data with the Board.  He wants to talk about it at another meeting.   
These are questions people are going to ask because the budget process is not over yet. 
 
MOTION: Mrs. Linnetz moved to adjourn.  Mr. Higgins seconded.  Motion passes unanimously. 
 
Item 11 – Adjournment 
The meeting adjourned at 9:55 p.m. 
 
      Respectfully submitted: 
 
 
 
      ____________________________________ 
                Donald Ramsey 
          Secretary 
 
 



 
Board of Education 

Newtown, Connecticut 
 

 
Minutes of the Board of Education special meeting on February 15, 2024 at 6:00 p.m. in the 
Board of Education Conference Room, 3 Primrose Street.     
          

A. Plante, Chair    C. Melillo 
J. Vouros, Vice Chair     
D. Ramsey, Secretary   

 T. Higgins 
 S. Tomai 
 C. Gilson 
 D. Linnetz 
  
 
Item 1 – Call to Order 
Mrs. Plante call the meeting to order at 6:03 p.m. 
 
MOTION: Mr. Vouros moved that the Board of Education go into executive session to discuss 
the Superintendent’s mid-year evaluation and invite Mr. Melillo.  Mrs. Linnetz seconded.  Motion 
passes unanimously. 
 
Item 2 – Executive Session 
The Board discussed the Superintendent’s mid-year evaluation and exited executive session at 
7:05 p.m. 
 
MOTION: Mr. Higgins moved to adjourn.  Mr. Gilson seconded.  Motion passes unanimously.   
 
Item 3 – Adjournment 
The meeting adjourned at 7:06 p.m. 
 
      Respectfully Submitted: 
 
 
 
      ____________________________________ 
               Donald Ramsey 
                    Secretary 
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