
 
To view this meeting, the livestream link is: https://vimeo.com/event/729428 
 
To make a public comment, the call in number is (US) 1-772-218-1235 
The PIN is 606 685 289# 

 
 Board of Education Meeting      Council Chambers    

September 19, 2023       3 Primrose St., Newtown, CT    
         6:15 p.m.-Executive Session 

7:00 p.m.-Public Session 
 
As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as  
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused  
on the greater good. 

AGENDA 
   

  
 Item 1    EXECUTIVE SESSION 

• Discussion of attorney-client privileged communication regarding legal advice 
pertaining to possession of deadly weapons and firearms on school property 

 
 Item 2   PLEDGE OF ALLEGIANCE 
  
 Item 3   CONSENT AGENDA 

• Donation to Newtown High School 
• Correspondence Report 

  
 Item 4   **PUBLIC PARTICIPATION 
  
 Item 5   REPORTS 

• Chair Report 
• Superintendent’s Report 
• Committee Reports 
• Student Reports 
• Action on Financial Report and Transfers for Month Ending August 31, 2023 

 
Item 6   PRESENTATIONS 

• Safe School Climate Survey Results 
 
Item 7   OLD BUSINESS 
 
Item 8   NEW BUSINESS 

• Discussion and Possible Action on 2024-2025 Budget Calendar 
• Discussion and Possible Action on BOE Budget Assumptions and Priorities 
• First Read of Policy 6163.1 Selection of Library Media Resources 
• Action on Minutes of September 5, 2023 

 
Item 9    **PUBLIC PARTICIPATION 

  
 Item 10  ADJOURNMENT 

 
 
**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  We request that speakers be respectful and limit comments to not more 
than three minutes.  The Board of Education does not discuss personnel items or student matters in public.  During the second 
Public Participation, commentary may address the agenda or may introduce issues for the Board to consider in the future.  The 
Board does not engage in dialogue during either public comment period.  If you desire more information or answers to specific 
questions, please email the BOE: NewtownBOE@newtown.k12.ct.us   

https://vimeo.com/event/729428
mailto:NewtownBOE@newtown.k12.ct.us
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

AUGUST 31, 2023 
 

SUMMARY 
 
 
Information for the second financial report of fiscal year 2023-24 continues to be limited.   During the 
month of August, the Business Office will verify and load all remaining employee salary encumbrances, 
including teacher salary contracts, non-certified unions and non-union salary schedules.  Adjustments to 
these encumbrances are still underway as all of the salaries are typically finalized in September/October 
after teacher and staff re-assignments have been made. However, this report does include a transfer 
request for salary adjustments found within our non-certified staff.  
 
The August financial statement shows a limited amount of anticipated obligations (or estimates) as we 
have not yet begun our account-by-account analysis. This will typically take place sometime in 
September/October when our financial forecasts can capture a few months’ worth of data. Typically, the 
October statement will display more of a realistic snapshot of our projected year-end balance. Until then, 
it should be noted that the projected year-end balance in this report will be reduced as new encumbrances 
are entered into our system and anticipated obligations have been updated.  
 
As mentioned last month, we have included the budgeted excess cost grant within our anticipated 
obligations. This is displayed as a negative number (incoming revenue) and found in object 500; Other 
Purchased Services for out-of-district transportation and tuition.  
 
During the month of August, the district spent approximately $3.8M for operations.  The largest area of 
expenditures occurred in salaries, expending $2.3M with the remaining balance of $1.5M spent in all 
other objects.  
 
TRANSFER REQUEST 
The total transfer request is in the amount of $142,129. The majority of this request accounts for non-
certified salary adjustments to cover salaries found in various departments (more of these to come). We 
are also requesting a transfer in the amount of $10,000 from contracted services to cover extra work in our 
tech department. If you recall, a portion of our budget reduction was found in our tech department where 
we eliminated a position. As a result, we hired an outside service to perform this work in conjunction with 
our in-house techs. This work will be performed throughout the year and is above and beyond their job 
duties (as outlined by contract); therefore, justifying a stipend.  
 
 
All major objects are currently displaying a positive position and appear to be within normal ranges for 
this time of year. A few salary accounts are showing negative balances; however, some of these accounts 
will be addressed with the August transfer request and the remaining will be adjusted as required.   
 
The budget will be monitored closely with important and or significant issues identified as quickly as we 
become aware of them. 
 
 
Tanja Vadas 
Director of Business 
September 12, 2023  
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 53,194,333$         55,194,736$          160,000$            55,354,736$             3,113,260$                49,396,542$          2,844,934$          -$                           2,844,934$           94.86%

200 EMPLOYEE BENEFITS 11,895,679$         12,775,678$          21,500$              12,797,178$             3,401,114$                7,361,897$            2,034,167$          -$                           2,034,167$           84.10%

300 PROFESSIONAL SERVICES 606,860$              597,698$               -$                        597,698$                  126,117$                   30,017$                 441,564$             -$                           441,564$              26.12%

400 PURCHASED PROPERTY SERV. 1,770,926$           1,807,982$            -$                        1,807,982$               359,674$                   526,001$               922,307$             -$                           922,307$              48.99%

500 OTHER PURCHASED SERVICES 10,671,028$         10,779,567$          -$                        10,779,567$             1,141,173$                6,142,174$            3,496,220$          (1,832,349)$           5,328,569$           50.57%

600 SUPPLIES 3,195,208$           3,177,330$            -$                        3,177,330$               406,001$                   240,267$               2,531,061$          -$                           2,531,061$           20.34%

700 PROPERTY 540,847$              560,749$               (181,500)$           379,249$                  97,201$                     24,336$                 257,712$             -$                           257,712$              32.05%

800 MISCELLANEOUS 75,483$                75,911$                 -$                        75,911$                    52,895$                     4,197$                   18,819$               -$                           18,819$                75.21%

910 SPECIAL ED CONTINGENCY -$                         100,000$               -$                        100,000$                  -$                               -$                          100,000$             -$                           100,000$              0.00%

TOTAL GENERAL FUND BUDGET 81,950,365$         85,069,651$          -$                        85,069,651$             8,697,434$                63,725,431$          12,646,786$         (1,832,349)$           14,479,135$         82.98%

900 TRANSFER NON-LAPSING (unaudited) 184,274$             
this amount has been recommended for transfer into the BoE's Non-Lapsing Fund

GRAND TOTAL 82,134,639$         85,069,651$          -$                        85,069,651$             8,697,434$                63,725,431$          12,646,786$         (1,832,349)$           14,479,135$         82.98%

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING AUGUST 31, 2023
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING AUGUST 31, 2023

100 SALARIES

Administrative Salaries 4,208,912$           4,253,224$            20,970$              4,274,194$               566,194$                   3,745,565$            (37,565)$              -$                       (37,565)$              100.88%

Teachers & Specialists Salaries 33,987,611$         35,332,530$          (16,025)$             35,316,505$             1,422,077$                33,616,276$          278,151$             -$                       278,151$              99.21%

Early Retirement 89,000$                13,000$                 -$                    13,000$                    -$                           -$                      13,000$               -$                       13,000$                0.00%

Continuing Ed./Summer School 100,943$              112,606$               -$                    112,606$                  66,333$                     45,988$                 285$                    -$                       285$                    99.75%

Homebound & Tutors Salaries 184,211$              198,460$               -$                    198,460$                  -$                           94,902$                 103,558$             -$                       103,558$              47.82%

Certified Substitutes 787,241$              760,023$               -$                    760,023$                  1,373$                       251,580$               507,070$             -$                       507,070$              33.28%

Coaching/Activities 719,019$              688,567$               -$                    688,567$                  1,120$                       4,000$                   683,448$             -$                       683,448$              0.74%

Staff & Program Development 128,011$              130,250$               -$                    130,250$                  13,038$                     2,484$                   114,729$             -$                       114,729$              11.92%

CERTIFIED SALARIES 40,204,949$         41,488,660$          4,945$                41,493,605$             2,070,134$                37,760,795$          1,662,676$          -$                       1,662,676$           95.99%

Supervisors & Technology Salaries 1,000,730$           1,020,284$            1,295$                1,021,579$               136,309$                   830,096$               55,174$               -$                       55,174$                94.60%

Clerical & Secretarial Salaries 2,326,236$           2,420,059$            1,028$                2,421,087$               225,781$                   2,097,335$            97,971$               -$                       97,971$                95.95%

Educational Assistants 2,885,257$           3,023,349$            -$                    3,023,349$               23,246$                     2,515,296$            484,807$             -$                       484,807$              83.96%

Nurses & Medical Advisors 892,743$              957,221$               -$                    957,221$                  38,526$                     848,627$               70,068$               -$                       70,068$                92.68%

Custodial & Maint. Salaries 3,247,428$           3,391,717$            2,379$                3,394,096$               479,872$                   2,945,939$            (31,716)$              -$                       (31,716)$              100.93%

Non-Certied Adj & Bus Drivers Salaries -$                      191,783$               148,524$            340,307$                  -$                           -$                      340,307$             -$                       340,307$              0.00%

Career/Job Salaries 158,051$              180,335$               -$                    180,335$                  12,301$                     195,299$               (27,264)$              -$                       (27,264)$              115.12%

Special Education Svcs Salaries 1,378,049$           1,437,033$            1,829$                1,438,862$               82,554$                     1,568,465$            (212,157)$            -$                       (212,157)$            114.74%

Security Salaries & Attendance 652,247$              700,574$               -$                    700,574$                  14,853$                     626,104$               59,617$               -$                       59,617$                91.49%

Extra Work - Non-Cert. 123,294$              115,721$               -$                    115,721$                  26,091$                     8,587$                   81,043$               -$                       81,043$                29.97%

Custodial & Maint. Overtime 290,185$              236,000$               -$                    236,000$                  2,929$                       -$                      233,071$             -$                       233,071$              1.24%

Civic Activities/Park & Rec. 35,166$                32,000$                 -$                    32,000$                    663$                          -$                      31,337$               -$                       31,337$                2.07%

NON-CERTIFIED SALARIES 12,989,385$         13,706,076$          155,055$            13,861,131$             1,043,126$                11,635,747$          1,182,258$          -$                       1,182,258$           91.47%

SUBTOTAL SALARIES 53,194,333$         55,194,736$          160,000$            55,354,736$             3,113,260$                49,396,542$          2,844,934$          -$                       2,844,934$           94.86%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,772,698$           9,556,747$            -$                    9,556,747$               2,460,879$                7,066,134$            29,734$               -$                       29,734$                99.69%

Life Insurance 89,281$                88,000$                 -$                    88,000$                    14,137$                     -$                      73,863$               -$                       73,863$                16.07%

FICA & Medicare 1,651,662$           1,702,277$            -$                    1,702,277$               141,064$                   -$                      1,561,213$          -$                       1,561,213$           8.29%

Pensions 905,844$              931,687$               21,500$              953,187$                  664,695$                   750$                      287,742$             -$                       287,742$              69.81%

Unemployment & Employee Assist. 52,413$                81,600$                 -$                    81,600$                    -$                           -$                      81,600$               -$                       81,600$                0.00%

Workers Compensation 423,781$              415,367$               -$                    415,367$                  120,338$                   295,013$               16$                      -$                       16$                      100.00%

SUBTOTAL EMPLOYEE BENEFITS 11,895,679$         12,775,678$          21,500$              12,797,178$             3,401,114$                7,361,897$            2,034,167$          -$                       2,034,167$           84.10%
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING AUGUST 31, 2023

300 PROFESSIONAL SERVICES

Professional Services 497,713$              436,643$               -$                    436,643$                  57,587$                     19,555$                 359,501$             -$                       359,501$              17.67%

Professional Educational Serv. 109,147$              161,055$               -$                    161,055$                  68,530$                     10,462$                 82,063$               -$                       82,063$                49.05%

SUBTOTAL PROFESSIONAL SERV. 606,860$              597,698$               -$                    597,698$                  126,117$                   30,017$                 441,564$             -$                       441,564$              26.12%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 691,410$              691,550$               -$                    691,550$                  286,743$                   287,647$               117,160$             -$                       117,160$              83.06%

Utility Services - Water & Sewer 122,590$              135,620$               -$                    135,620$                  5,952$                       -$                      129,668$             -$                       129,668$              4.39%

Building, Site & Emergency Repairs 507,151$              475,000$               -$                    475,000$                  39,072$                     32,548$                 403,380$             -$                       403,380$              15.08%

Equipment Repairs 218,088$              249,170$               -$                    249,170$                  25,697$                     21,115$                 202,359$             -$                       202,359$              18.79%

Rentals - Building & Equipment 231,687$              256,642$               -$                    256,642$                  2,210$                       184,692$               69,740$               -$                       69,740$                72.83%

Building & Site Improvements -$                      -$                      -$                    -$                         -$                           -$                      -$                     -$                       -$                     #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 1,770,926$           1,807,982$            -$                    1,807,982$               359,674$                   526,001$               922,307$             -$                       922,307$              48.99%

500 OTHER PURCHASED SERVICES

Contracted Services 1,299,344$           904,744$               -$                    904,744$                  291,548$                   272,229$               340,967$             -$                       340,967$              62.31%

Transportation Services 4,596,980$           4,907,573$            -$                    4,907,573$               154,878$                   3,586,128$            1,166,567$          (408,408)$              1,574,975$           67.91%

Insurance - Property & Liability 443,316$              446,219$               -$                    446,219$                  147,535$                   261,854$               36,831$               -$                       36,831$                91.75%

Communications 179,879$              174,170$               -$                    174,170$                  35,129$                     113,314$               25,728$               -$                       25,728$                85.23%

Printing Services 25,262$                22,966$                 -$                    22,966$                    2,617$                       139$                      20,210$               -$                       20,210$                12.00%

Tuition - Out of District 3,883,847$           4,072,363$            -$                    4,072,363$               503,296$                   1,845,782$            1,723,286$          (1,423,941)$           3,147,227$           22.72%

Student Travel & Staff Mileage 242,400$              251,532$               -$                    251,532$                  6,172$                       62,729$                 182,630$             -$                       182,630$              27.39%

SUBTOTAL OTHER PURCHASED SERV. 10,671,028$         10,779,567$          -$                    10,779,567$             1,141,173$                6,142,174$            3,496,220$          (1,832,349)$           5,328,569$           50.57%

600 SUPPLIES

Instructional & Library Supplies 944,749$              792,074$               -$                    792,074$                  140,263$                   176,293$               475,518$             -$                       475,518$              39.97%

Software, Medical & Office Supplies 221,527$              198,452$               -$                    198,452$                  61,936$                     21,845$                 114,672$             -$                       114,672$              42.22%

Plant Supplies 398,008$              365,600$               -$                    365,600$                  68,630$                     17,239$                 279,731$             -$                       279,731$              23.49%

Electric 303,101$              950,982$               -$                    950,982$                  99,044$                     -$                      851,938$             -$                       851,938$              10.41%

Propane & Natural Gas 472,827$              469,981$               -$                    469,981$                  14,406$                     -$                      455,575$             -$                       455,575$              3.07%

Fuel Oil 93,031$                94,098$                 -$                    94,098$                    -$                           -$                      94,098$               -$                       94,098$                0.00%

Fuel for Vehicles & Equip. 130,729$              238,356$               -$                    238,356$                  2,548$                       -$                      235,808$             -$                       235,808$              1.07%

Textbooks 631,236$              67,787$                 -$                    67,787$                    19,175$                     24,891$                 23,721$               -$                       23,721$                65.01%

SUBTOTAL SUPPLIES 3,195,208$           3,177,330$            -$                    3,177,330$               406,001$                   240,267$               2,531,061$          -$                       2,531,061$           20.34%
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2023- 2024 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2022 - 2023 BUDGET 2023- 2024 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2023-24 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING AUGUST 31, 2023

700 PROPERTY

Technology Equipment 355,440$              422,996$               (181,500)$           241,496$                  96,351$                     18,414$                 126,731$             -$                       126,731$              47.52%

Other Equipment 185,407$              137,753$               -$                    137,753$                  850$                          5,922$                   130,981$             -$                       130,981$              4.92%

SUBTOTAL PROPERTY 540,847$              560,749$               (181,500)$           379,249$                  97,201$                     24,336$                 257,712$             -$                       257,712$              32.05%

800 MISCELLANEOUS

Memberships 75,483$                75,911$                 -$                    75,911$                    52,895$                     4,197$                   18,819$               -$                       18,819$                75.21%

SUBTOTAL MISCELLANEOUS 75,483$                75,911$                 -$                    75,911$                    52,895$                     4,197$                   18,819$               -$                       18,819$                75.21%

910 SPECIAL ED CONTINGENCY -$                      100,000$               -$                    100,000$                  -$                           -$                      100,000$             -$                       100,000$              0.00%

TOTAL LOCAL BUDGET 81,950,365$         85,069,651$          -$                    85,069,651$             8,697,434$                63,725,431$          12,646,786$         (1,832,349)$           14,479,135$         82.98%

900 Transfer to Non-Lapsing

GRAND TOTAL 81,950,365$         85,069,651$          -$                    85,069,651$             8,697,434$                63,725,431$          12,646,786$         (1,832,349)$           14,479,135$         82.98%

SPECIAL REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED STATE PROJECTEDSTATE PROJECTED ESTIMATED VARIANCE % TO

2022-2023 BUDGET 1-Jan 1-Mar Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (7,750)$                -$                    -$                      -$                     #DIV/0!

54116 Transportation Services - ECG (489,642)$            (408,408)$           (408,408)$             -$                     100.00%

54160 Tuition - Out of District ECG (1,373,396)$         (1,423,941)$        (1,423,941)$          -$                     100.00%

Total (1,870,788)$         (1,832,349)$        -$                        -$                          (1,832,349)$          -$                     -$                       -$                     100.00%
` Total* -$                     

*75% of Jan Proj

SDE MAGNET TRASNPORTATION GRANT (13,000)$              (15,600)$            (15,600)$               -$                     100.00%

OTHER REVENUES
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $37,620 $37,620 $0 $37,620 0.00%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $30,000 0.00%
MISCELLANEOUS FEES $6,000 $6,000 $0 $6,000 0.00%
TOTAL SCHOOL GENERATED FEES $73,620 $0 $73,620 0.00%

OTHER GRANTS TOTAL BUDGET 21-22 EXPENSED 22-23 EXPENSED ENCUMBER BALANCE % EXPENSED

214 ESSER II - 9/30/2023 $625,532 $573,735 $48,297 $3,500 99.44%
218 ESSER III (estimated $809k for 21-22 use) 9/30/2024 $1,253,726 $709,840 $522,691 $21,195 98.31%



9/12/2023

OBJECT 

CODE AMOUNT

OBJECT 

CODE AMOUNT

100 $132,129 NON-CERTIFIED ADJ 100 $1,583 CONTINUING ED./SUMMER SCHOOL

$132,129 001840880000-51271 DISTRICT - OTHER SERV NON-CERT SALARY ADJ $1,583 001940840000-51143 DISTRICT - CONT. ED. DIR OF CONTINUING ED

100 $25,762 SUPERVISORS/TECHNOLOGY SALARIES

$14,761 001810850000-51210 DISTRICT - TECH SUPERVISORS/TECH STAFF

$5,264 001840860000-51210 DISTRICT - BUS SERV SUPERVISORS/TECH STAFF

$5,737 001900920000-51210 B&G - ADMIN. SUPERVISORS/TECH STAFF

100 $52,088 CLERICAL & SECRETARIAL SALARIES

$4,012 001200010000-51221 S.H. - ADMIN. CLERICAL SALARIES

$4,349 001300010000-51221 M.G. - ADMIN. CLERICAL SALARIES

$4,349 001400010000-51221 HOM. - ADMIN. CLERICAL SALARIES

$2,602 001450340000-51221 RIS. - LIBRARY CLERICAL SALARIES

$2,993 001450400000-51221 RIS. - GUIDANCE CLERICAL SALARIES

$2,602 001500340000-51221 M.S. - LIBRARY CLERICAL SALARIES

$1,457 001500400000-51221 M.S. - GUIDANCE CLERICAL SALARIES

$1,316 001600100000-51221 H.S. - ENGLISH CLERICAL SALARIES

$1,316 001600280000-51221 H.S. - SCIENCE CLERICAL SALARIES

$2,602 001600340000-51221 H.S. - LIBRARY CLERICAL SALARIES

$6,306 001600400000-51221 H.S. - GUIDANCE CLERICAL SALARIES

$9,562 001750500000-51221 SP ED - ADMIN. CLERICAL SALARIES

$4,790 001770410000-51222 HEALTH/MED - ADMIN. SECRETARIAL SALARIES

$1,619 001810850000-51222 DISTRICT - TECH SECRETARIAL SALARIES

$1,693 001840860000-51222 DISTRICT - BUS SERV SECRETARIAL SALARIES

$520 001900920000-51222 B&G - ADMIN. SECRETARIAL SALARIES

100 $24,255 CUSTODIAL & MAINT. SALARIES

$11,255 001900940000-51258 B&G - MAINTENANCE MAINTENANCE SALARIES

$7,295 001900960000-51252 B&G - CUSTODIAL CUSTODIAL SALARIES - SH

$5,705 001900960000-51253 B&G - CUSTODIAL CUSTODIAL SALARIES - MG

100 $1,714 CAREER/JOB SALARIES

$1,714 001600320000-51261 H.S. - SPORTS ATTENDANCE/DISIPLINE/ATH

100 $26,727 SPECIAL EDUCATION SVCS SALARIES

$2,255 001750510000-51262 SP ED - SERV FOR BLIND JOB COACH

$18,983 001750510000-51263 SP ED - SERV FOR BLIND THERAPISTS

$5,489 001750610000-51263 SP ED - PREK-8 SP ED BEH ANALYSTS

500 $10,000 CONTRACTED SERVICES 100 $10,000 EXTRA WORK - NON-CERT.

$10,000 001810850000-54000 DISTRICT - TECH CONTRACTED SERV $10,000 001810850000-51423 DISTRICT - TECH EXTRA WORK - NON-CERT

$142,129 TOTAL TRANSFER REQUEST $142,129 TOTAL TRANSFER REQUEST

FROM TO

2023 - 2024

NEWTOWN  BOARD  OF  EDUCATION

DETAIL OF TRANSFERS RECOMMENDED

AUGUST 31, 2023



9/12/2023

AMOUNT CODE DESCRIPTION CODE DESCRIPTION REASON

ADMINISTRATIVE

$1,583 100 NON-CERTIFIED ADJ 100 CONTINUING ED./SUMMER SCHOOL TO ADJUST SALARY BUDGETS FOR NEW CONTRACTS

$25,762 100 SUPERVISORS/TECHNOLOGY SALARIES AND STAFFING CHANGES

$52,088 100 CLERICAL & SECRETARIAL SALARIES

$24,255 100 CUSTODIAL & MAINT. SALARIES

$1,714 100 CAREER/JOB SALARIES

$26,727 100 SPECIAL EDUCATION SVCS SALARIES

$132,129

$10,000 500 CONTRACTED SERVICES 100 EXTRA WORK - NON-CERT. TO ADJUST BUDGET FOR TECHNOLOGY STIPENDS

$142,129 TOTAL TRASNFER REQUEST

2023 - 2024
NEWTOWN  BOARD  OF  EDUCATION

TRANSFERS RECOMMENDED

AUGUST 31, 2023

FROM TO

























































NEWTOWN PUBLIC SCHOOLS
NEWTOWN, CONNECTICUT

Activity Responsibility Date Day Meeting Type 

ADMINISTRATION
1. Discussion and Expectations / Goals of Budget Process Supt & Director of Business 09/08/23 Fri A Team

2. Distribution of Budget Manual to Administrators Director of Business 9/18-22/23 Mon-Fri CO Internal

3. Submission of All Budget Requests Principals / Directors 10/27/23 Fri CO Internal

4. Submission of Salaries Business Office 10/31/23 Tues CO Internal

5. Preliminary Update and Discussion of Budget in Progress Superintendent 11/03/23 Fri A Team
 
6. Individual Administrative Budget Meetings Superintendent 11/13 - 12/4 Mon-Mon Cost Center Leaders

7. Distribute Superintendent's Proposed Budget Superintendent 01/11/24 Thurs Hand Delivery

BOARD OF EDUCATION
8. Superintendent's Overview of Proposed Budget to BOE Superintendent 01/16/24 Tues Regular BOE Mtg

 
9. Budget Workshop  - Elementary, Reed, Middle School Board of Ed 01/18/24 Thurs Workshop Mtg

10. Budget Workshop  -  High School, Athletics, Special Ed, Pupil Pers, Health, Curric Board of Ed 01/23/24 Tues Workshop Mtg

11. Budget Workshop  -  Tech, Cont. Ed, Plant, Benefits, Gen Serv & Trans Board of Ed 01/25/24 Thurs Workshop Mtg

12. Budget Workshop  -  Public Hearing & Discussion  and Adoption of Budget Board of Ed 01/30/24 Tues Budget BOE Mtg

13. BOE Budget Submitted to Finance Director Director of Business 02/02/24 Fri Finance Internal
 (Feb 14th  submission deadline per Town Charter) (Delivery)

BOARD OF FINANCE
14. Board of Finance - Budget Review with Board of Ed Finance Director 02/05/24 Mon Finance Board

 (At least 5 days prior to Public Hearing per Town Charter)

15. Budget ProposalsPublished in Newspaper Board of Finance 02/07/24 Wed Newspaper
(at least 5 days prior to Public  Hearing per Town Charter)

16. Board of Finance Public Budget Hearing for the Town Board of Finance 02/15/24 Thurs Public Hearing
 (Not later than the first Wednesday in March, per Town Charter)

17.
Schools Closed - Winter Recess 2/16/24 through 2/20/24 Fri - Tue

18. Board of Finance recommends Budget to Legislative Council Board of Finance 02/28/24 Wed Finance Board
 (Not later than March 14th, per Town Charter)  (BOF Vote)

19. Budget Proposals Published in Newspaper Finance Director 03/08/24 Fri (Newspaper)
 (At least 5 days prior to Public Hearing per Town Charter)

LEGISLATIVE COUNCIL
L.C. Education Sub-committee deliberations Legislative Council TBD L.C. Sub-committee

20. Legislative Council Public Budget Hearing Legislative Council 03/13/24 Wed Public Hearing
 (Not later than last Wednesday in March, per Town Charter) 

21. Legislative Council Budget Meeting Legislative Council Discussion TBD Legislative Council

22. Legislative Council adopts a Town Budget Legislative Council 04/03/24 Wed Legislative Council
 (Not later than the 2nd Wednesday in April, per Town Charter)

Schools Closed - Spring Recess 4/15/24 through 4/19/24 Mon - Fri

23. LC Budget Proposal Published in Newspaper Finance Director 4/12/2024 Fri (Newspaper)

24. Town Budget Referendum Town Charter 04/23/24 Tue Referendum Vote
(4th Tuesday in April per Town Charter)

 NOTE: Activities from 14. - 23. are subject to change at the discretion of the respective Board.  

  

 
2024-2025 SCHOOL BUDGET DEVELOPMENT CALENDAR

 



6163.1(a) 
Instruction 
 

Selection of Library Media Resources 
 

The Newtown Board of Education (the “Board”) is legally responsible for all matters relating 
to the operation of its schools, including the library media centers.  The Board delegates to the 
Superintendent of Schools the authority and responsibility for library materials in all formats.  
Responsibility for selection and maintenance of library materials rests with professionally 
trained library personnel (“library media specialists”) acting under the supervision of the 
building administrator, Assistant Superintendent, and Superintendent, using the Board’s 
selection and weeding criteria and procedures as described in this policy. 
Selection Criteria 

The Board has developed library materials selection criteria with the following goals: 

• To implement the educational goals and instructional objectives of the Newtown Public 
Schools (the “District”);  

• To assist library media specialists in the selection of library materials;   
• To inform the public about criteria upon which library selections are made; 
• To maintain a well-balanced and broad collection of materials for information, 

reference, and research;  
• To represent differing viewpoints on controversial issues; 
• To provide a diverse global perspective and promote diversity by including materials by 

from authors and illustrators of all across cultures; 
• To promote critical thinking and a love of lifelong learning by offering students a wide 

array of print and non-print materials; and 
• To provide recreational media resources. 
 

Selection of library media materials will be based upon consideration of the following: 

• Relevancy or permanent value; 
• Accuracy; 
• Readability; 
• Clear presentation and format; 
• Educational significance; 
• Need and value to the collection; 
• Such other resources, including recommended reading lists, as determined by the library 

media specialists; and 
• Age appropriateness, in alignment with existing, Board-approved curricula, for: 

o Elementary (grades PK-4, generally ages 0-10);  
o Intermediate (grades 5-6, generally ages 10-12); 
o Middle School (grades 7-8, generally ages 12-13); and 
o High School (grades 9-12, generally ages 13-17). 
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In evaluating age appropriateness, the following criteria will apply: 

• Recommendations set forth by the following organizations (“Library Review Resources”) 
will be consulted when determining age appropriateness including but not limited to:  

o School Library Journal 
o Kirkus 
o Booklist 
o Young Adult Library Services Association (YALSA) Best Books for Young 

Adults (YALSA) 
o Common Sense Media 
o NovelList 

• If there is agreement as to age appropriateness from at least two Library Review 
Resources and the material under consideration aligns with District curricular offerings 
for the relevant school level (i.e., elementary, intermediate, middle, or high school), then 
the library media specialist may follow the age appropriateness recommendation of the 
Library Review Resources. 

• In the event that there is no requisite agreement among Library Review Resources about 
the age appropriateness of the material, the building administrator will determine the age 
appropriateness in consultation with the Assistant Superintendent. 

• In the event that library materials are not rated by the Library Review Resources (e.g., if 
they are newly published or classics), the library media specialist will conduct an 
examination of the book and make a recommendation, including a rationale, to the 
building administrator and Assistant Superintendent for determination as to whether to 
include the material in the school library collection at that school (“School Library 
Collection”).  

• Finally, if the material under consideration contains graphic and/or excessive violence, 
explicit sexual content, excessive use of expletives, or hate speech, then the library media 
specialist shall follow the process outlined below.  
 

The Board believes that school library media materials that (1) contain graphic and/or excessive 
violence, explicit sexual content, excessive use of expletives, or hate speech, and (2) lack overall 
literary or educational merit should not be included in the District’s library media centers.  If, 
based on the overall literary or educational merit of a particular resource, the library media 
specialist determines it is appropriate to include in the School Library Collection material 
containing graphic and/or excessive violence, explicit sexual content, excessive use of 
expletives, or hate speech, the library media specialist will conduct an examination of the 
material and prepare a written rationale for selection.  The rationale for selection will then be  
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presented to the building administrator and Assistant Superintendent to determine whether to 
include the material in the School Library Collection.  If, after reviewing the material and the 
proposed rationale, the building administrator and Assistant Superintendent decide that inclusion 
in the school library is appropriate, the rationale will be approved (with or without revision) and 
will remain on record with the school (“Rationale for Selection”). 
 
Gifts and Donated Materials 

Gifts or donated materials will be subject to the same selection criteria as purchased materials.  
Gifted or donated materials will only be accepted after being reviewed by District staff in 
accordance with the above selection procedures.  If the gifted or donated material does not meet 
the criteria identified above, it will not be placed in the school library collection.  
 
Collection Maintenance and Weeding 

Library media specialists will conduct an inventory of the School Library Collection and 
equipment on an ongoing basis.  The inventory can be used to determine losses and remove 
damaged or worn materials that can then be considered for replacement.  
 
Library media specialists will engage in systematic inspection of materials that may result in 
weeding in accordance with this policy.  Considerations for weeding shall include but are not 
limited to: 
 

• Worn and damaged materials,  
• Superseded editions, 
• Unnecessary duplications (based on circulation), 
• Material that is factually inaccurate, 
• Age appropriateness (as described above), and/or  
• Materials that have had little to no circulation over an extended period of time. 

 
Book Reconsideration Requests 
 
The Board acknowledges that, despite the care taken to select library media resources, 
occasional requests to reconsider a library media selection (“Material for Reconsideration”) 
may be made by a member of the community (“Requestor”).  Such requests should be referred 
to the library media specialist of the school in which the library media material is housed using  
the Initial Reconsideration Request form. The Material for Reconsideration will remain in 
circulation during the reconsideration process.   
 
Initial Reconsideration Request 
Upon receiving an Initial Reconsideration Request form, the library media specialist will 
notify the building administrator and Assistant Superintendent and, then, conduct an  
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examination of the material to determine whether or not it meets the selection criteria set forth 
in this policy (“Selection Criteria”).   Additionally, the library media specialist will notify the 
building administrator and Assistant Superintendent of the outcome of any reconsideration 
requests.  Requests will be addressed in the order in which they are received and in accordance 
with the time frames established below, provided that such time frames may be reasonably 
extended based on the number of pending requests at any given time and/or other extenuating 
circumstances.  
 
• If the library media specialist determines that the Material for Reconsideration does not 

meet the Selection Criteria, then it will be removed from the School Library Collection 
and the Requestor will be notified of this decision within ten (10) school days of the 
original request. 

• If the library media specialist determines that the Material for Reconsideration meets 
the Selection Criteria and will therefore be retained in the School Library Collection, 
the Requestor will be notified of this decision within ten (10) school days of the original 
request.  

• If the Material for Reconsideration contains graphic and/or excessive violence, explicit 
sexual content, excessive use of expletives, or hate speech, and has been retained on the 
basis of the material’s overall literary or educational merit pursuant to a previously 
approved Rationale for Selection, then upon notification that the material will be 
retained in the School Library Collection, the library media specialist will also provide 
the Requestor with a copy of the previously approved Rationale for Selection for such 
library material.    

• If the Material for Reconsideration contains graphic and/or excessive violence, explicit 
sexual content, excessive use of expletives, or hate speech, but the Material for 
Reconsideration does not have a previously approved Rationale for Selection and the 
library media specialist determines that it should continue to be included in the School 
Library Collection based on its overall literary or educational merit, then the library 
media specialist will conduct an examination of the material, prepare a written rationale 
for selection, and present it to the building administrator and Assistant Superintendent 
for their review within five (5) school days of the original request.  Within five ten (10) 
school days of receiving the rationale, the building administrator and Assistant 
Superintendent will review both the material and the rationale to determine whether or 
not the library material shall remain in the School Library Collection.  If the building 
administrator and Assistant Superintendent decide that inclusion in the School Library 
Collection is appropriate, the rationale will be approved (with or without revision) and 
will remain on record with the school. The Requestor will be notified of this decision 
within fifteen (15) school days of the original request and provided with a copy of the 
approved Rationale for Selection.  If the building administrator and Assistant 
Superintendent determine that the rationale does not sufficiently support the inclusion of 
such material in the School Library Collection, the Material for Reconsideration will be 
removed from the School Library Collection, and the Requestor will be notified of this 
decision within fifteen (15) school days of the original request. 
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Final Reconsideration Request 
If, after the process outlined above is complete, it has been determined that the Material for 
Reconsideration shall remain in the School Library Collection, the Requestor may choose to 
submit a Final Reconsideration Request form to the Superintendent.  Within ten (10) school 
days of receiving the written request, the Superintendent or designee will consult with 
stakeholders from the school community, including appropriate school staff, the Requester and 
other parent/guardian representation, as appropriate, to fairly and fully evaluate the decision to 
retain the Material for Reconsideration subject to the Final Reconsideration Request.  The 
Superintendent or designee will review relevant information pertaining to the request in order 
to make a final determination as to whether the Material for Reconsideration should be 
retained in the School Library Collection (the school library in which it is housed), moved to a 
different level (e.g., from the middle school to the high school), or removed from the District’s 
library circulation entirely.  This decision will be communicated in writing to the Requestor, 
the Assistant Superintendent, the building administrator and library media specialist within 
fifteen (15) school days of receiving the Final Reconsideration Request form,  provided that 
such time frame may be reasonably extended based on the number of pending requests at any 
given time and/or other extenuating circumstances. The Superintendent will report to the 
Board any decisions resulting from Final Reconsideration Requests.  
 
Library Media Resource Restriction Requests 
The Board values its partnership with parents and guardians.  As such, each parent/guardian 
may determine the appropriateness of library resource materials for their children and should 
afford the same right to other families. Parents/guardians who want to restrict their children’s 
access to specific library media materials can submit the NPS Library Media Resource 
Restriction form to the library media specialist of the school in which their child is enrolled.  
Requests that library materials concerning general topics or themes will be restricted will not 
be honored.  Parents who choose this option are expected to let their child know, in advance, 
that there are some materials they may not be allowed to check out from the library.   

 
The Board authorizes the administration to develop Administrative Regulations in furtherance 
of this policy. 

 



Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on September 5, 2023 at 6:45 p.m. in the Reed 
Intermediate School library, 3 Trades Lane.        
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary     T. Vadas 
D. Cruson                 4  Staff   

 A. Plante                        
 T. Higgins         
 S. Tomai  
  I. Khazadian 
 G. Petertonjes 
  
Ms. Zukowski called the meeting to order at 6:45 p.m. 
MOTION: Mrs. Tomai moved that the Board of Education go into executive session regarding a 
personnel leave of absence request and to discuss the attorney-client privileged memorandum 
regarding legal advice pertaining to a nonresident student admission request.  Mrs. Plante 
seconded.  Motion passes unanimously. 

Item 1 – Executive Session 
The Board discussed the items and returned to public session at 7:00 p.m. 
 
Item 2 – Pledge of Allegiance 
Item 3 – Vote on Executive Session Items 
MOTION: Mrs. Tomai moved that the Board of Education approve the one-year leave of 
absence request for Annette Barbour.  Mrs. Plante seconded.  Motion passes unanimously.  

MOTION: Mrs. Tomai moved that the Board of Education deny the out-of-district parents 
request for a tuition waiver for their two children.  Mrs. Plante seconded.  Motion passes 
unanimously. 

Item 4 – Consent Agenda 
MOTION: Mrs. Tomai moved that the Board of Education approve the consent agenda which 
includes the correspondence report.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
Item 5 – Public Participation 
Item 6 – Reports 
Chair Report: Ms. Zukowski welcomed Isabel Khazadian and Gabriel Petertonjes, the high 
school student representatives for this school year.  Students started school and she hopes 
each one is engaged and participates happily. 
 
Superintendent’s Report: Mr. Melillo reported we had a successful opening and visited each 
school the first day.  This Friday he will be at Middle Gate School for their ice cream social and 
will then attend the high school’s first football game this year in the Blue and Gold Stadium.  He 
spoke about the decision to shorten schools days this week due to the heat which he did after 
monitoring our buildings Friday and Monday.  Friday they found rooms were 17 degrees hotter 
than outside.  Monday the temperature in the middle school and Middle Gate School hovered 
around 88 degrees with no one in the schools.  Knowing parents have to look at day care he 
reached out to the Community Center and EdAdvance for help.  Head O’Meadow has 10 
classrooms not air conditioned because air handlers need to be replaced but because of the  
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supply chain we can’t replace it until October.  We are looking at other options to try to increase 
instructional hours.  He made this decision in the best interest of the students.   
 
Mr. Ramsey said he made a well thought out decision and appreciated that. 
Mr. Vouros agreed with Mr. Ramsey having spent 35 years in the middle school upper A-wing.  
It’s impossible to have learning when it’s that hot.  He thanked Mr. Melillo for this decision. 
 
Mr. Higgins knew this was a difficult decision and asked if there were any take-aways from this 
decision and if he would do something different the next time. 
Mr. Melillo said this decision was made from hours of discussion.  He believes schools impacted 
by heat need to close early but not every school would need to close.  We didn’t have these 
issues last year. He will work with our unions and bus company and find a way to maximize 
instructional hours and look for a plan to make that happen. 
 
Mrs. Tomai thanked him for looking at schools that have air conditioning and rotating students 
out of the hot rooms such as at Head O’Meadow.  It’s hard for parents to see money going into 
HVAC and closing all of them. 
 
Mrs. Plante thanked everyone for monitoring the situation. 
Ms. Zukowski thought there was a legislative action for classrooms if they are above 85 
degrees.   
Mr. Higgins said there are significant challenges in closing some schools and keeping some 
open and asked why there would be issues doing that.  
 
Mr. Melillo said transportation wise we need to know if we have enough turnaround time without 
bus routes.  Will would have to pay for additional routes because of the two-tier system. 
 
There were no committee reports. 
Student Representatives Report: 
Mr. Petertonjes reported on the start of school.  The Link Crew supported incoming freshmen 
school photos are scheduled.  He is a senior, participates in soccer and swimming, and looks 
forward to college. 
 
Ms. Khazadian said she was also a senior, participates in track and field, and is applying to 
colleges.  She reported that the class council of 2024 elected a new president and fall sports 
have begun.  The athletics department has also begun to set up student-run media shoots for 
the senior athletes of each varsity sport this year. 
 
Item 7 – Presentations 
Hawley School Update: 
Hawley Principal, Chris Moretti, spoke about the long journey for Hawley School this past school 
year.  He thanked the town for approving our project for improved air quality and thanked the 
Board of Education for their support.  He thanked Sandy Hook School and Reed Intermediate 
School for welcoming his entire staff and making them feel at home.  The PTA’s were very 
inclusive and extremely cooperative.  The Hawley PTA was extraordinary.  There were always 
two sets of plans, volunteers and events for our students in two locations.  Hawley parents were 
amazing.  The Hawley staff displayed professionalism and thanked Marianne Grimaldi who 
packed and unpacked in two separate locations.  The custodial staff spent most of the summer 
making sure everyone had everything they needed.  Central office helped navigate our return.  
The tech department spent countless hours making sure we had everything upon our return.   
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Carla Tischio was instrumental in the daily operation of Hawley School and supporting all the 
needs of our students.  He is proud to be a Hawley educator. 
 
Mr. Ramsey thanked him for such detail in what the staff did for this project and he thanked 
each staff member.   
Mrs. Plante was proud of everyone who contributed.  She asked what lessons were learned 
from this experience. 
 
Mr. Moretti said it was very well planned by a committee.  If this should occur again, it should be 
organized the same way.  Each school included us immediately in things we never did at 
Hawley. We also enjoyed being at Sandy Hook because teachers were with their counterparts. 
 
Ms. Zukowski said it was wonderful leadership and planning.  She asked to tell all staff how 
impressed the Board was with the move out, time outside of their school, the move back, and 
keeping the spirit as they move forward. 
 
Mr. Melillo said we ran into significant issues along the way and this was almost day to day.   
Throughout the process, Mr. Moretti never had a can’t do attitude and always said we can make 
it work.  Without that attitude he doesn’t think it would have happened.  He thanked him for his 
leadership and always positive influence.   
 
Superintendent’s Goals: 
Mr. Melillo presented his goals, which were broken out into four areas and tied to the strategic 
plan.  Goal 1 is the Expansion of Learning Walks, which connects to Strategic Priority 1 to 
ensure stimulating, engaging, and challenging learning opportunities.  This year we will expand 
the learning walks to bring teachers in to view lessons and be able to share ideas.   
 
Goal 2 is Strengthening Career Pathways, which connects to Strategic Priority 2 to prepare 
students for life beyond graduation.  The food truck project at Newtown High School will involve 
various departments coming together as a team to make this happen.  We expect it to be ready 
for the Earth Day celebration.   
 
Goal 3 is Communication, which connects to Strategic Priority 4 to strengthen district, family, 
and community partnership.  He will open up communication with the administrators, students, 
parents and the broader community to be sure they are well informed. 
 
Goal 4 is District Budgetary Process, which connects to Strategic Priority 1, 2, 3 and 4.  This 
involves creating a budget, career pathways for students beyond graduation, building 
partnerships with other boards, and attending PTA meetings. 
 
Mr. Melillo stated that the administrators are having goals tied into the strategic plan along with 
the central office administrators.  He has weekly meetings with principals to see where they are 
with their goals and uses our A-Team meetings to share and adjust goals.  Our cabinet also 
meets weekly. 
Mr. Ramsey asked for a summation of the plans during the year. 
 
Mr. Higgins appreciated bringing information to the school for students not going to college.  
The Board discussed the objective of the plan, what we are trying to accomplish, where we want 
to be, and how we are getting there.  The main take-away is the plan was a work in progress 
and part of the retreat.  He asked if the Board should expect a more comprehensive form of the 
document to see where they are.  
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Mr. Melillo said at this Friday’s A-Team meeting we will discuss the parent piece and he,  
Mrs. Uberti and Mrs. DeBartolo will model their goals with them.  The administrators will present 
their success plans in two meetings and a month from now we will have our plan in place.  He 
wants the plan to be a living document.  We need to monitor where we are and see what is 
working.   
 
Mrs. Plante was thrilled with the volume of learning walks last year and asked about the new 
elementary language arts curriculum rollout. 
 
Mrs. Uberti said this was a huge undertaking as we are also piloting two reading programs. We 
are getting materials in and planning PD and had 150 teachers in the K-5 Imagine Learning 
training.  The teachers were very comfortable and confident in beginning teaching the program. 
The language arts consultants spent a lot of time working with teachers on the science of 
reading.  Grades 6-8 are being piloted and we also have PD for them.  We’re in a good place. 
 
Ms. Zukowski said the last page of the strategic plan addressed the communications committee 
which will be a mouthpiece for what is happening.  The superintendent will provide updates 
three timer per year with qualitative and quantitative data.   
 
Item 8 – Old Business 
CIP: 
Mrs. Vadas noted that nothing has changed since the last meeting. 
Mr. Cruson noted that the old version of the CIP was send to the Board.  The correct version 
was shared.  
 
MOTION: Mrs. Tomai moved that the Board of Education approve the CIP as presented at the 
last meeting.  Mrs. Plante seconded.  
 
Mr. Higgins said they spent time talking about the $12M for the middle school but that number 
has no basis.  There is an urgent need to discuss a proper facilities study because we don’t 
know what it will take for that building.  He’s not comfortable with a plan that has a number not 
ground in fact and will not support it.  He would have put in a bigger number and it’s important to 
be communicating to the rest of the community that someone we hired had concerns about 
what it would take to get the middle school to where it should be.  He would be in favor with a 
bigger number.   
 
Mrs. Vadas said the design build is this year.  A larger amount would be misleading and will cost 
double or triple.  We want a placeholder.   
 
Mr. Higgins stated we have no idea of the cost but we have a building that needs a substantial 
investment.  Putting any number would be pretend and misleading.  If we thought it important to 
put a placeholder he could be comfortable that $25M is directionally right. 
 
Mrs. Plante suggested having a footnote indicating this was pending a facilities study and will 
have commentary when delivered to other boards.  $12M is the range for her with a footnote. 
 
Mr. Higgins would be in favor of the footnote indicating it could cost substantially more. 
Ms. Zukowski suggest the $12M for a design and build study footnote indicate the actual price 
could be 2 to 3 times more.  The facilities study is to go through each building.   
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MOTION: Mr. Cruson moved to amend the motion to allow our Director of Business to add a 
footnote to the CIP specifically for the middle school HVAC project referencing the price is 
contingent on the design study being completed the end of the 2023-24 school year and that the 
actual price could be 2 to 3 times greater than presented.  Mr. Higgins seconded.  Amendment 
passes unanimously.  
Vote on the main motion passes unanimously.   
 
Policies: 
MOTION: Mr. Cruson moved that the Board of Education approve Policy 4148.1/4248.1 First 
Aid and Emergency Care and the Role of the School Nurse.  Mr. Higgins seconded.  Motion 
passes unanimously. 

 
MOTION: Mr. Cruson moved that the Board of Education rescind Policy 4-607 Safety, First Aid 
and Emergency Care.  Mr. Higgins seconded.  Motion passes unanimously. 

 
MOTION: Mr. Cruson moved that the Board of Education rescind Policy 4-607.1 Safety, First 
Aid and Emergency Care Procedures.  Mr. Higgins seconded.  Motion passes unanimously. 

 
MOTION: Mr. Cruson moved that the Board of Education approve Policy 4152.6/4252.6 Family 
and Medical Leave.  Mr. Higgins seconded.  Motion passes unanimously. 

 
MOTION: Mr. Cruson moved that the Board of Education rescind Policy 4-112 Family and 
Medical Leave. 
Mr. Higgins seconded.  Motion passes unanimously. 
 
Item 9 – New Business 
Minutes of August 22, 2023: 
MOTION: Mrs. Tomai moved that the Board of Education approve the minutes of August 22, 
2023.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
Item 10 – Public Participation 
 
MOTION: Mr. Vouros moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 11 – Adjournment  
The meeting adjourned at 8:35 p.m. 
 
      Respectfully submitted: 
 
 
 
      __________________________________ 
                         Donald Ramsey 
        Secretary 
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