
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on Tuesday, June 18, 2013 at 7:30 p.m. in the 
council chambers at 3 Primrose Street.       
          

D. Leidlein, Chair      J. Reed  
L. Roche, Vice Chair       L. Gejda 
C. McCubbin, Secretary (absent)    R. Bienkowski 

 R. Gaines        7 Staff 
 W. Hart (absent)         6 Public  
 K. Alexander                    4 Press 
 J. Vouros 
 
Mrs. Leidlein called the meeting to order at 7:35 p.m. 
Item 1 – Student Recognition 
Mrs. Leidlein spoke about the Connecticut Music Awards which were held on June 4 in the 
Palace Theater in Waterbury.  Jane Matson, choral teacher, was nominated for outstanding 
direction and choreography and her husband for outstanding set design.  Two students received 
awards.  Taylor Varga won for the outstanding lead in the musical “How to Succeed in Business 
Without Really Trying” and Sean Taylor received the Student Achievement Award as the best 
stage manager. 
Mrs. Matson said that 30 high schools participated and we were in the top five in nine 
categories.  Taylor will move to the national competition in New York City during the week of 
June 26. 
 
Item 2 – Consent Agenda 
MOTION: Mr. Gaines moved that the Board of Education approve the consent agenda which 
included various donations to the district and Sandy Hook School and the child rearing leaves of 
absence for Amanda D’Amato and Beth Taverna who are teachers at Sandy Hook School.   
Mrs. Roche seconded.  Vote: 5 ayes 
 
Item 3 – Public Participation 
Nick Waller, 186 Berkshire Road, spoke in favor of full day kindergarten. 
Casey Ragen, Meadow Road, supports full day kindergarten. 
 
Item 4 – Reports 
No correspondence. 
Chair report: Mrs. Leidlein received a phone call from Donna Pagé, principal of Sandy Hook 
School, to express to the Board members her gratitude for their support over the last 6 months.  
She feels Sandy Hook School is in a good place and moving forward. 
 
Superintendent’s Report: 
Dr. Reed noted there was a number of personnel vacancies remaining in the district and a 
number of positions to be filled from the SERV Grant (see attached list).  The Project Recovery 
Director should be filled as soon as possible as they have a major part in implementing the 
grant.  He also referred to a list of the various athletic accomplishments by the students this 
school year which included fund raisers.   
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Regarding the communication to parents on the release of student information, Dr. Reed 
clarified that the second letter was only sent to parents who called for more information.  This 
letter is now on the high school website. 
 
Item 5 – Old Business 
NEASC Update: 
Amy Repay and Leah Clark, co-chairs of the NEASC steering committee, gave an update on 
the process for NEASC accreditation.  The 2005 recommendations included involving all 
stakeholders in reviewing and revising the school’s mission expectations, consider adopting the  
graduation standards as part of the mission and expectations, develop school-wide performance 
standards/rubrics for each academic expectation, clearly label academic, civic and social 
expectations, demonstrate that the revised mission and expectations is the guiding force in the 
school’s procedures, policies and decisions, and provide all students with the opportunity to 
participate in classes/activities that allow them to achieve the civic/social expectations.  The first 
task was to revise the current mission statement which had been in place since 2007.   
Graduation standards now go hand in hand with our core values and beliefs.  The final was 
approved by the faculty on June 3, 2013.   
 
Item 6 – New Business 
Newtown High School Core Values and Beliefs: 
MOTION: Mr. Alexander moved that the Board of Education approve the Newtown High School 
Core Values and Beliefs as presented.  Mrs. Roche seconded.  Vote: 5 ayes 
 
Item 4 – Reports (continued) 
Modification to High School Schedule: 
Mr. Dumais spoke about the modification of the high school schedule.  In 2008 it was changed 
to an 8-day rotation to help with the lunch schedules. Last June the students and community 
asked for input on changing the schedule. Chris Canfield led the committee.  What best fit our 
needs was a hybrid of what we have with some elements inserted.  Another change is that there 
is no longer a homeroom at the beginning of the day.   
 
Item 5 – Old Business (continued) 
Current Educational Specifications for the Construction of Sandy Hook School: 
MOTION: Mr. Gaines moved that the Board of Education approve the Current Educational 
Specifications for the Construction of Sandy Hook School dated June 11, 2013.  Mr. Vouros 
seconded.   
Dr. Reed introduced George Benson who is the Planning and Land Use Director.  He played a 
major role in interacting with the team. The Selectman played a major role in the construction of 
the school.  Mrs. Llodra also played a big role in securing the $50M.  He introduced Scott 
Pellman from B & L Company who is a senior architect focusing on school design and Mike 
DiNallo who is with Turner Construction.  
  
Dr. Reed said these groups came forward along with Claris and Cherry Hill Construction and 
volunteered their services to develop these ed specs.  They will make recommendations to the 
Public Building and Site Commission.  An RFQ has been put out and we should know the 
design team by the end of July or early August.  They will meet with Sandy Hook staff to go over 
their ideas.  Right now the specs list the building with 75,000 square feet.   
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Mr. Gaines asked if being able to close off the classrooms when certain areas are being used 
by the public as in Reed should be included in the ed specs or just the architectural plans.   
Mr. DiNallo said that will be a primary discussion when the design team comes into play with 
specifics to lay out.  We have to consider how rooms will lay out relative to each other. 
Mr. Spellman said this was access control and should be part of a good prudent design.  We 
need to look at how buildings are used during the day and night.   
Dr. Reed stated we will have representation on the interview committee when the architect is 
selected.  We anticipate the art rooms to be in the front of the school.  It’s also important to visit 
schools they’ve designed. 
 
Mr. Alexander was concerned about having enough room in the cafetorium for presentations 
that would have enough room for all of the students. 
Dr. Reed said there are things now that the state is looking at regarding security in the lobby 
area.  We looked at Head O’Meadow and the Reed cafetorium as examples.   
Mr. Spellman said the building code is 7 square feet per person so we would look at that to 
determine the appropriate size for the number of students. 
Dr. Reed stated that we also have to consider the recreational needs of the town in using our 
gyms. 
Vote: 5 ayes 
 
Item 4 – Reports (continued) 
MOTION: Mrs. Roche moved that the Board of Education approve the financial report and 
transfers for the month ending May 31, 2013.  Mr. Gaines seconded.   
 
Mr. Bienkowski stated that all major object categories have been offset by the excess cost 
grant.  Approximately $230K has been expensed to the SERV Grant during this month.  The 
spending restriction instituted last month is where the expected balances come from which 
produce a positive balance.  There are limited transfers to help cover the tuition shortage.  This 
report projects a closing balance of $110,000.  In the claims summary there is a building 
restoration for Sandy Hook School.  A number of contractors have been inspecting the building.  
There are depreciation funds and restoration funds.  We would like a discussion of using those 
monies to take whatever is useful from the building such as the burners, Smartboards, 
telephones and technology equipment.  We will have an insurance report and SERV Grant 
report along with our regular financial report. 
Vote: 5 ayes 
 
MOTION: Mrs. Roche moved that the Board of Education authorize the Director of Business to 
use any leftover funds in this year’s budget for security measures.  Mr. Gaines seconded.   
Dr. Reed said we have funds coming from the grants and we have to begin some of the building 
hardening activities using these funds.   
Mr. Vouros understands we can’t advance spend money and then have it reimbursed. 
Dr. Reed said that Bob Tait was going to pursue that.  The motion is for security measures such 
as things that have to be installed over the summer.  Some is for police.  We are having a 
comprehensive security analysis done in each school next year by John Jay College. 
 
Mr. Gaines was frustrated that we haven’t been able to move forward on our security efforts.  
We have no funds available if we don’t get those grants.   
 
Board of Education    -4-    June 18, 2013 



 
Dr. Reed said we have to work with the Board of Finance to establish a fund for us before the 
end of the year to authorize a deposit to begin the work.  They need to understand we  
need a contingency account so we can plan to purchase before June 30.  The cost to install the 
technology gifts is $160,000. 
Vote: 5 ayes 
MOTION: Mrs. Roche moved that the Board of Education approve the recommended 2013-
2014 budget adjustments.  Mr. Vouros seconded.   
 
Dr. Reed spoke about the recommended budget adjustments.  We have $28,000 in unspecified 
gifts which can be used to improve the welfare of students and staff which would include 
security.  In tonight’s donations we received $26,000 from a foundation set up to honor one of 
the youngsters that left us in December to be used for safety related items.  We had spoken 
about using $96,540 for the resurfacing of the middle school parking lot and the $40,000 in the 
Hawley Fund to use for maintenance of that building.  This gives us about $300,000 to begin 
work on the building hardening efforts.  If we didn’t get the grants we would look at some of the 
projects we have planned and the potential to ask the Town of Newtown to help with the 
security needs for the schools.   
 
He doesn’t think next year is the time to increase class size as we need to think about the 
welfare of our students.  We asked surrounding school systems about full time para-educators 
in full day kindergarten classes.  The decision was made to not increase their time in those 
classes.  Kindergarten teachers will have to collaborate and move the paras to where they are 
needed.  We can make modifications next year if necessary. 
 
Over the last several weeks we garnered over $200,000 in donations.  We received a contract 
with Power school and Inform for a savings of $50,000 and equipment for $63,000 from Apple.   
He would not object to restoring the project adventure teacher at Reed because it impacts the 
school schedule.  This leaves a $60,000 cut to be determined by the Superintendent.  
 
Mr. Vouros appreciated keeping the Reed position and expected that there would be parent 
volunteers to help in the kindergarten classes. 
Mr. Alexander pointed out what the principals would have to work with that we aren’t funding.  
We are giving up some things we feel are important but it is giving us full day kindergarten.  He 
asked how many para hours there would be in the full day program. 
 
Dr. Reed said they would work 27.5 hours per week for 5.5 hours each day.  The cost for full 
day kindergarten was down to $240,500. 
 
Mr. Gaines spoke in favor of adding back the world language teacher at the middle school and 
the high school math teacher for the increased graduation requirements.  He asked to increase 
the amount to $180,000 and let the Superintendent determine if they can be added back in. 
 
Mr. Vouros said as the Reed School reading scores improve, the students don’t take reading 
but take a foreign language so that enrollment would go up.   
 
MOTION: Mr. Gaines moved to table the original motion.  Mr. Alexander seconded.   
Vote: 5 ayes  
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MOTION: Mr. Gaines moved that the Board of Education authorize Dr. Reed to proceed with the 
filling of three FTE positions specified to be the Reed project adventure teacher, the high school 
math teacher and the middle school world language teacher and if one or more of those 
positions are filled to report back to the Board where the compensating amounts will come from.  
Mr. Alexander seconded.  Vote: 5 ayes 
 
MOTION: Mrs. Roche moved the original motion with the recommended adjustments.   
Mr. Gaines seconded.  Vote: 5 ayes 
 
MOTION: Mr. Gaines moved that the Board of Education allow the Director of Business to make 
any mathematical or other adjustments necessary to balance this budget.  Mr. Alexander 
seconded.  Vote: 5 ayes  
 
Minutes of June 6, 2013: 
MOTION: Mrs. Roche moved that the Board of Education approve the minutes of June 6, 2013.  
Mr. Vouros seconded.  Vote: 4 ayes, 1 abstained (Mr. Gaines) 
 
Item 7 – Public Participation 
Kinley Nagle, 8 Glover Avenue, asked about our need for a special education director.  She also 
offered her services.  
 
Michelle Ku, 28 Platts Hill Road, spoke about the Superintendent’s salary and benefits 
adjustment and thanked him.  It means a lot to the community to have him here. 
 
MOTION: Mr. Gaines moved to go into executive session to discuss personnel matters related 
to the SERV Grant, NASA negotiations and security and invited Dr. Reed.  Mr. Alexander 
seconded.  Vote: 5 ayes 
 
Item 8 – Executive Session 
The Board entered executive session at 10:49 p.m. 
Item 9 – Return to Public Session 
The Board returned to Public Session at 11:44 p.m. 
MOTION: Mr. Gaines moved that the Board of Education authorize Dr. Reed to hire an acting 
Supervisor of Special Education to serve through September with funding provided by the 
SERV Grant.  Mr. Alexander seconded.  Vote: 5 ayes 
MOTION: Mr. Alexander moved to adjourn.  Mrs. Roche seconded.  Vote: 5 ayes 
Item 10 – Adjournment 
The meeting adjourned at 11:45 p.m. 
 
        Respectfully submitted: 
 
 
 
        ____________________________ 
                       Debbie Leidlein 
                    Chair 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

May 31, 2013  
 

SUMMARY 
 
This eleventh report for the fiscal year 2012-13 includes a number of changes from the prior 
month. 
 
We have spent $6.5M for operations in the month of May; $5.2M for salaries (there were three 
pay periods in May) and the balance of $1.3M for all other expenses necessary for operations.  
All object categories have been offset by the balance of the excess cost grant which was received 
and deposited by the end of the month.   
 
All the main object accounts remain in a positive balance position for this month (indicated by 
the shading in column eight) before the recommended transfers.   
 
Approximately $230k has been expensed to the SERV grant during this month.  This entry 
formalizes the previous credit estimates we were relying on to balance the budget.   
 
The spending restriction instituted last month is where the expected balances come from which 
produce a positive balance. This overall balance is expected to be recommended for building 
hardening projects. 
 
There are limited transfer recommendations this month to help cover the tuition shortage.  
 
This report projects a year-end balance of approximately $110,000. 
 
 

EXPENSE CATEGORY CONDITIONS 
 
 

100 SALARIES 
 
The total salary budget balance is consistent with last months, and the anticipated shortage has 
declined by about $21,000 in certified salaries and $25,000 in the non-certified salary accounts.  
The former comes primarily from the lack of time to complete program development work. 
 
 
 
200 EMPLOYEE BENEFITS 
 
The balance in employee benefits has decreased by approximately $11,000 due to a greater 
utilization of our EAP (Employee Assistance Plan). 
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300 PROFESSIONAL SERVICES 
 
Expenses in this Object are expected to be significantly less due to the budget restrictions and a 
reduction in staff training expenses.  A big part of this is also because the more immediate needs 
took precedence over many of the planned training activities.  The balance in this group of 
accounts is about $64,000 less than last month. 
 
 
 
400 PURCHASED PROPERTY SERVICES 
 
This group of accounts includes the emergency repair account (HOM generator) which is a big 
portion of the shortage along with rentals for the Municipal building which is exceeding the 
budget because of added operating expenses.  Equipment repair throughout the schools are 
estimated at $30,000 less this month.  Overall this group of expenses is about $10,000 more than 
last month. 
 
 
 
500 OTHER PURCHASED SERVICES 
 
This account includes tuition which is the main driver in the shortage evident here.  The shortage 
has declined by $140,000 due to the receipt and deposit of the excess cost grant.  The 
transportation balance is increasing by $10,000 due to a credit received from All Star for the two 
school days that we are not having.  There is a transfer in of $80,000 from various supply 
accounts to help mitigate the tuition costs. 
 
 
 
600 SUPPLIES 
 
This account has a number of positive balances and includes approximately $136k from the 
spending restriction.  The balance has increased by $72,000; $9,000 in natural gas, declining 
prices, $7,000 in electricity with $22,000 coming from plant supplies and, another $36,000 from 
Instructional and general supplies. 
 
Recommendation to transfer $20,000 from plant supplies, $34,000 from electricity and $26,000 
from natural gas totaling $80,000 to tuition is made via this report. 
 
 
 
700 PROPERTY 
 
Current estimates continue to be on track with no change. 
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800 MISCELLANEOUS 
 
Current estimates continue to be on track with no change. 
 
Overall, the spending restrictions are responsible for producing the major balances included 
herein. 
 
 
 
900 REVENUES 
 
Final receipts booked in May are from the Spring pay to play participation fees.  We have met 
our target for these school generated fees. 
 
The budget will continue to be carefully monitored and any subsequent issues or opportunities 
will be presented as necessary. 
 
 
 
 
Attached as a supplement, is a summary of our donation account balances for the same period. 
 
 
 
 
 
 
On a related matter, were working to wrap up the extra expenses portion of our claim with 
CIRMA as it pertains to the move of Sandy Hook School to Chalk Hill.  We met today and 
agreed that all final expenses will be submitted by the end of July.  The estimate for ‘out of 
pocket’ expenses at this time is approximately $754,400.  As of today we have been reimbursed 
$683,885.93 from our carrier.  Attached is a summary of this activity.  
The building restoration component of the claim will be dealt with during our final submission.   
 
 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
June 14, 2013   
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TERMS AND DEFINITIONS 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight (of the nine) categories:  Salaries, Employee Benefits, Professional 
Services, Purchased Property Services, Other Purchased Services, Supplies, Property and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Approved Budget – indicates a town approved financial plan used by the school district 

to achieve its goals and objectives. 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) to the 

identified object codes via transfers. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumber – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances subtracting expenditures and 

encumbrances from the current budget amount indicating accounts with unobligated 
balances or anticipated deficits. 

 
The monthly budget summary report also provides financial information on the following:  
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local 
school districts for education costs of identified special education students whose annual 
education costs meet or exceed local education tuition rates by 4 ½.  Students placed by the 
Department of Child and Family Services (DCF) are reimbursed after the school district has meet 
the initial local education tuition rates.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation.  Current year detail 
changes will be forthcoming in future report narratives  
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved magnet school programs. 
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These reimbursement grants/programs are used to supplement local school district budget 
programs. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown.  Fees include: 
 
 High school fees for three identified program with the highest amount of fees anticipated 

from the high school sports participation fees, 
 Building related fees for the use of the high school pool facility, and 
 Miscellaneous fees. 

 
Providing current financial information to the Board of Education is essential in order to remain 
within the allotted budget while maintaining a financial spending plan that meets the mission and 
goals of Newtown Board of Education. 
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OBJECT 
CODE EXPENSE CATEGORY

EXPENDED   
2011 - 2012

APPROVED 
BUDGET    

YTD 
TRANSFERS    

2012 - 2013
CURRENT 

TRANSFERS    
CURRENT 
BUDGET         

YTD 
EXPENDITURE    ENCUMBER    BALANCE    

ANTICIPATED 
OBLIGATIONS    

PROJECTED 
BALANCE    

GENERAL FUND BUDGET

100 SALARIES 42,849,552$    44,136,246$     (311,411)$   -$                43,824,835$   36,590,001$     7,182,103$     52,732$         36,825$           15,907$         

200 EMPLOYEE BENEFITS 10,386,515$    10,425,010$     (25,000)$     -$                10,400,010$   10,089,283$     39,946$          270,782$       251,426$         19,355$         

300 PROFESSIONAL SERVICES 839,913$         732,105$          237,938$     -$                970,043$        715,330$          167,971$        86,742$         74,795$           11,947$         

400 PURCHASED PROPERTY SERV. 1,920,448$      1,787,285$       4,800$         -$                1,792,085$     1,505,498$       183,070$        103,517$       160,473$         (56,956)$        

500 OTHER PURCHASED SERVICES 6,908,882$      6,299,500$       128,574$     80,000$      6,508,074$     5,283,769$       922,210$        302,095$       305,347$         (3,252)$          

600 SUPPLIES 4,540,810$      4,701,512$       (43,954)$     (80,000)$     4,577,558$     3,608,441$       425,001$        544,116$       426,225$         117,891$       

700 PROPERTY 435,685$         209,375$          -$                -$                209,375$        206,569$          667$               2,139$           -$                    2,139$           

800 MISCELLANEOUS 59,336$           64,761$            9,053$         -$                73,814$          70,508$            232$               3,074$           -$                    3,074$           

TOTAL GENERAL FUND BUDGET 67,941,140$    68,355,794$     -$                -$                68,355,794$   58,069,399$     8,921,198$     1,365,197$    1,255,091$      110,105$       

GRAND TOTAL 67,941,140$    68,355,794$     -$                -$                68,355,794$   58,069,399$     8,921,198$     1,365,197$    1,255,091$      110,105$       

Excess Cost Grant Reimbursement Offset Budgeted 1,252,159$       75.00% 1,260,449$     1,260,449$       72.26% Balance Due -$                   

Town Capital & Non-recurring Account (Tech & Projects) 200,000$          -$                -$                200,000$        103,579$          -$                   96,421$         96,421$           -$                   

Net Projected Balance 110,105$       

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2013
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CODE EXPENSE CATEGORY

EXPENDED   
2011 - 2012

APPROVED 
BUDGET    

YTD 
TRANSFERS    

2012 - 2013
CURRENT 

TRANSFERS    
CURRENT 
BUDGET         

YTD 
EXPENDITURE    ENCUMBER    BALANCE    

ANTICIPATED 
OBLIGATIONS    

PROJECTED 
BALANCE    

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2013

100 SALARIES

030 Administrative Salaries 2,841,719$      2,837,501$       61,811$       2,899,312$     2,635,061$       310,131$        (45,881)$       (30,929)$         (14,952)$        

040 Teachers & Specialists Salaries   29,587,529$    30,496,134$     (310,104)$   30,186,030$   24,378,392$     5,808,390$     (752)$            59,571$           (60,323)$        

060 Early Retirement 16,000$           16,000$            -$                16,000$          16,000$            -$                   -$                  -$                    -$                   

070 Continuing Ed./Summer School 72,611$           81,787$            (6,200)$       75,587$          68,293$            7,089$            205$              -$                    205$              

082 Homebound & Tutors Salaries 249,480$         170,998$          4,954$         175,952$        211,996$          23,308$          (59,352)$       17,376$           (76,728)$        

084 Certified Substitutes 599,171$         586,650$          31,065$       617,715$        527,948$          29,790$          59,977$         29,000$           30,977$         

086 Coaching/Activities 539,589$         541,749$          -$                541,749$        535,078$          -$                   6,671$           (604)$              7,275$           
088 Staff & Program Development 139,517$         195,857$          (50,000)$     145,857$        67,773$            45,414$          32,670$         (19,432)$         52,102$         

CERTIFIED SALARIES 34,045,617$    34,926,676$     (268,474)$   -$                34,658,202$   28,440,542$     6,224,124$     (6,463)$         54,982$           (61,445)$        

090 Supervisors/Technology Salaries 600,021$         609,577$          1,782$         611,359$        559,935$          52,151$          (727)$            -$                    (727)$             

100 Clerical & Secretarial salaries 1,954,405$      1,942,502$       4,168$         1,946,670$     1,713,962$       205,892$        26,817$         10,500$           16,317$         

110 Educational Assistants 1,733,935$      1,824,359$       -$                1,824,359$     1,598,939$       232,819$        (7,399)$         (19,256)$         11,857$         

120 Nurses & Medical advisors 580,246$         680,221$          -$                680,221$        591,567$          72,291$          16,362$         (3,950)$           20,312$         

130 Custodial & Maint Salaries 2,686,968$      2,822,289$       (30,000)$     2,792,289$     2,493,224$       265,905$        33,159$         1,000$             32,159$         

140 Bus Drivers salaries -$                     -$                      -$                -$                    -$                      -$                   -$                  -$                    -$                   

150 Career/Job salaries 101,389$         101,256$          7,090$         108,346$        102,435$          6,379$            (469)$            204$                (673)$             

155 Special Education Svcs Salaries 682,289$         760,852$          (38,066)$     722,786$        578,841$          81,829$          62,116$         11,000$           51,116$         

170 Attendance & Security Salaries 140,940$         146,750$          2,089$         148,839$        161,317$          40,603$          (53,081)$       (34,744)$         (18,337)$        

260 Extra Work - Non-Cert 71,886$           68,401$            -$                68,401$          71,853$            110$               (3,562)$         1,779$             (5,341)$          

280 Custodial & Maint. Overtime 210,183$         210,363$          10,000$       220,363$        224,006$          -$                   (3,643)$         25,000$           (28,643)$        
290 Civic activities/Park & Rec 41,673$           43,000$            -$                43,000$          53,379$            -$                   (10,379)$       (9,690)$           (689)$             

NON-CERTIFIED SALARIES 8,803,935$      9,209,570$       (42,937)$     -$                9,166,633$     8,149,459$       957,979$        59,195$         (18,157)$         77,352$         

SUBTOTAL SALARIES 42,849,552$    44,136,246$     (311,411)$   -$                43,824,835$   36,590,001$     7,182,103$     52,732$         36,825$           15,907$         
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2013

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,039,444$      7,933,343$       (15,000)$     7,918,343$     7,885,919$       25,370$          7,054$           7,542$             (488)$             

310 Life Insurance 82,766$           84,270$            -$                84,270$          76,612$            -$                   7,658$           6,993$             665$              

320 FICA & Medicare 1,257,494$      1,357,597$       -$                1,357,597$     1,130,496$       -$                   227,101$       209,101$         18,000$         

330 Pensions 439,834$         475,318$          -$                475,318$        469,864$          7,076$            (1,622)$         10,290$           (11,912)$        

340 Unemployment & Employee Assist. 120,616$         128,120$          (34,000)$     94,120$          56,336$            7,500$            30,284$         17,500$           12,784$         
350 Workers Compensation 446,361$         446,362$          24,000$       470,362$        470,055$          -$                   307$              -$                    307$              

SUBTOTAL EMPLOYEE BENEFITS 10,386,515$    10,425,010$     (25,000)$     -$                10,400,010$   10,089,283$     39,946$          270,782$       251,426$         19,355$         

300 PROFESSIONAL SERVICES

370 Professional Services 634,759$         490,240$          241,638$     731,878$        596,952$          136,174$        (1,247)$         67,795$           (69,042)$        
380 Professional Educational Ser. 205,154$         241,865$          (3,700)$       238,165$        118,379$          31,797$          87,989$         7,000$             80,989$         

SUBTOTAL PROFESSIONAL SVCS 839,913$         732,105$          237,938$     -$                970,043$        715,330$          167,971$        86,742$         74,795$           11,947$         

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 651,996$         671,800$          -$                671,800$        545,705$          84,521$          41,574$         25,216$           16,358$         

410 Utility Services - Water & Sewer 106,310$         116,600$          -$                116,600$        82,907$            5,611$            28,082$         29,000$           (918)$             

440 Building, Site & Emergency Repairs 463,765$         460,850$          -$                460,850$        419,874$          46,037$          (5,061)$         78,643$           (83,704)$        

490 Equipment Repairs 213,556$         252,403$          -$                252,403$        171,313$          24,674$          56,417$         25,614$           30,803$         

500 Rentals - Building & Equipment 274,884$         285,632$          4,800$         290,432$        285,698$          22,228$          (17,494)$       2,000$             (19,494)$        
510 Building & Site Maintenance 209,937$         -$                      -$                -$                    -$                      -$                   -$                  -$                    -$                   

SUBTOTAL PUR. PROPERTY SER. 1,920,448$      1,787,285$       4,800$         -$                1,792,085$     1,505,498$       183,070$        103,517$       160,473$         (56,956)$        
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NEWTOWN BOARD OF EDUCATION
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FOR THE MONTH ENDING MAY 31, 2013

500 OTHER PURCHASED SERVICES

520 Contracted Services 374,023$         408,667$          (8,940)$       399,727$        282,705$          81,499$          35,523$         19,364$           16,159$         

540 Transportation Services 4,443,994$      3,819,431$       (155,000)$   3,664,431$     2,830,554$       509,910$        323,967$       268,967$         55,000$         

570 Insurance - Property & Liability 336,943$         291,066$          -$                291,066$        289,689$          -$                   1,377$           1,070$             307$              

610 Communications 112,883$         127,369$          -$                127,369$        102,533$          25,166$          (330)$            (5,000)$           4,670$           

625 Printing Services 51,981$           50,697$            (4,800)$       45,897$          20,345$            13,564$          11,988$         1,000$             10,988$         

630 Tuition - Out of District 1,364,044$      1,392,548$       299,000$     80,000$      1,771,548$     1,599,915$       284,163$        (112,530)$     12,588$           (125,118)$      
640 Student Travel & Staff Mileage 225,014$         209,722$          (1,686)$       208,036$        158,028$          7,908$            42,100$         7,358$             34,742$         

SUBTOTAL OTHER PURCHASED SER 6,908,882$      6,299,500$       128,574$     80,000$      6,508,074$     5,283,769$       922,210$        302,095$       305,347$         (3,252)$          

600 SUPPLIES

660 Instructional & Library Supplies 991,852$         1,002,246$       5,046$         1,007,292$     804,082$          91,829$          111,381$       21,000$           90,381$         

684 Software, Medical & Office Sup. 231,715$         165,988$          -$                165,988$        97,767$            42,810$          25,411$         5,000$             20,411$         

690 Plant Supplies 361,207$         361,100$          -$                (20,000)$     341,100$        292,155$          20,878$          28,067$         22,000$           6,067$           

710 Electric 1,371,748$      1,442,763$       (25,000)$     (34,000)$     1,383,763$     1,113,470$       2,218$            268,075$       267,000$         1,075$           

720 Propane & Natural Gas 311,240$         358,287$          (24,000)$     (26,000)$     308,287$        269,062$          -$                   39,225$         39,225$           (0)$                 

730 Fuel Oil 557,923$         617,123$          -$                617,123$        532,585$          87,885$          (3,347)$         -$                    (3,347)$          

750 Fuel For Vehicles & Equip. 480,240$         565,019$          -$                565,019$        393,715$          167,373$        3,931$           2,000$             1,931$           
790 Textbooks 234,884$         188,986$          -$                188,986$        105,603$          12,008$          71,375$         70,000$           1,375$           

SUBTOTAL SUPPLIES 4,540,810$      4,701,512$       (43,954)$     (80,000)$     4,577,558$     3,608,441$       425,001$        544,116$       426,225$         117,891$       
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700 PROPERTY

830 Capital Improvements (Sewers) 124,177$         124,177$          -$                124,177$        124,177$          -$                   0$                  -$                    0$                  

870 Technology Equipment 264,535$         51,602$            -$                51,602$          51,286$            667$               (351)$            -$                    (351)$             
880 Other Equipment 46,973$           33,596$            -$                33,596$          31,106$            -$                   2,490$           -$                    2,490$           

SUBTOTAL PROPERTY 435,685$         209,375$          -$                -$                209,375$        206,569$          667$               2,139$           -$                    2,139$           

800 MISCELLANEOUS

910 Memberships 59,336$           64,761$            9,053$         73,814$          70,508$            232$               3,074$           -$                    3,074$           

SUBTOTAL MISCELLANEOUS 59,336$           64,761$            9,053$         -$                73,814$          70,508$            232$               3,074$           -$                    3,074$           

TOTAL LOCAL BUDGET 67,941,140$    68,355,794$     -$                -$                68,355,794$   58,069,399$     8,921,198$     1,365,197$    1,255,091$      110,105$       
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2012-13
RECEIVED APPROVED %

SCHOOL GENERATED FEES 2011 - 2012 BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES
NURTURY PROGRAM $8,000 $8,000 $8,000.00 $0.00 100.00%
PARKING PERMITS $20,000 $20,000 $20,000.00 $0.00 100.00%
PAY FOR PARTICIPATION IN SPORTS $84,800 $84,800 $84,800.00 $0.00 100.00%

$112,800 $112,800 $112,800.00 $0.00 100.00%

BUILDING RELATED FEES
ENERGY - ELECTRICITY $626 $313 $0.00 $313.00 0.00%
HIGH SCHOOL POOL - OUTSIDE USAGE $400 $500 $1,100.00 ($600.00) 220.00%

$1,026 $813 $1,100.00 ($287.00) 135.30%

MISCELLANEOUS FEES $77 $150 $86.50 $63.50 57.67%

TOTAL SCHOOL GENERATED FEES $113,903 $113,763 $113,986.50 ($223.50) 100.20%









































































































































Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on Thursday, June 6, 2013 at 7:30 p.m. in the Reed 
Intermediate School library.       
          

D. Leidlein, Chair    J. Reed 
L. Roche, Vice Chair     L. Gejda 
C. McCubbin, Secretary    R. Bienkowski   

 R. Gaines (absent)     10 Staff     
 W. Hart         80 Public       
 K. Alexander                   2 Press      
 J. Vouros 
 
Mrs. Leidlein called the meeting to order at 7:30 p.m. 
 
 Item 1 – Student Recognition 
Jason Hiruo, Assistant Principal of Newtown High School, introduced the top 5% of the 2013 
graduating class and the valedictorian and salutatorian.  Those students include Kristen 
Campbell, Danielle Chaloux, Neil Davis, Jay Destories, Christopher Erikson, Abigail Fagerholm, 
Lauren Frazzetta, Caitlin Gibney, Joshua Goldman, Madelyn Good, Michelle Green, Evan 
Isaacs, Andrew Jensen, Corey Katz, Joseph Kohrman-Glaser, Pieter Martino, Adam Oelberg, 
Kelly O’Sullivan, Aiden Pelisson, Leah Pinckney, Alexander Strzelecki, Evan Swain, David 
Swigart, and Sean Watkins.  The valedictorian is Joseph Kohrman-Glaser and the salutatorian 
is Sean Watkins.  Mrs. Leidlein presented the CABE Student Leadership Awards to Stephen 
Conway and Lauren Frazzetta.   
 
Diane Sherlock, Principal of Newtown Middle School introduced teacher Kathy Bremer who 
presented certificates to the Math Olympiad participants. The sixth grade students include Elise 
Johnson, Morgan Main, Michael Arena, Hailey Pankow, AJ Friesl, and John Auerbach.  Those 
in seventh grade include Ravi Ahuja, Michael Arther, James Barden, Aiden Ford, Nick Harper, 
Cathy Hyeon, Yanni Kousidis, Will Kraus, Andrew Lally, Topher Pirner, Kevin Reiss, and 
Germane Anyoha.  The eight grade students included Capri Agresta, Kevin Arther, Matthew 
Auerbach, Kata Dapra, Melissa Shohert, and Jake Wilson.   
Mrs. Bremer introduced John Sicbaldi, sixth grade teacher.  They are very proud of these 
students who tied for first place.   
 
Item 2 – Recognition of Retirees 
Dr. Reed introduced Diane Sherlock, Principal of Newtown Middle School for 14 years who 
came to Newtown from Grand Rapids, Michigan.  Pam Fagan has been at Middle Gate School 
for 27 years as a kindergarten teacher and math/science specialist.  Becky Virgalla has been at 
Sandy Hook School for 15 years where she taught reading, technology and research skills and 
the last 7 years was their reading consultant.  Christina Welsh has taught technology education 
at Newtown Middle School for 7 years and previously taught for 28 years in the Norwalk Public 
Schools. 
 
Those retirees unable to attend were Jay Daly who taught technology education at Newtown 
High School for 18 years, Suzanne Perry kindergarten teacher at Sandy Hook School for 11 
years, Janet Walker with 23 years in our pre-school program, and Barbara Williams who was a 
reading recovery teacher at Head O’Meadow School for 19 years. 
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Item 3 – Consent Agenda  
MOTION: Mr. Hart moved to approve the consent agenda which included the Newtown High 
School band and choir field trip to Orlando, Florida, various donations to Sandy Hook School, 
the child rearing leave of absence for Meg Horn, teacher at Sandy Hook School, the resignation 
of Jennifer Sinal, Assistant Principal at Reed Intermediate School, the resignation for retirement 
of Janet Walker in the pre-school program, the resignation of Elizabeth Ryan, teacher at 
Newtown High School, and the donation from Apple for hardware, software, professional 
development, and services for the district.  Mr. Vouros seconded.  Vote: 5 ayes 
 
Dr. Reed stated that the donation from Apple was over $750,000 to be distributed through the 
K-8 grades as part of our program with Columbia University’s readers workshop.   
Dr. Gejda stated she was very grateful for the patience of Apple in working with the district and 
that this donation would help us implement the program in our buildings.   
 
Item 4 – Public Participation 
Sandy Roussas, 38 Maltbie Road, spoke about the benefits of full day kindergarten for the 
families and that it would also affect our property value.  Surrounding towns have it now or will 
have it next year.  Early childhood education is essential to a child’s growth.  She asked the 
Board to institute a full day kindergarten program.   
 
Kathy Reiss, 42 Obtuse Road, spoke last year about not having full day kindergarten.  The cost 
of the 13 new educators will crowd out future initiatives.  She asked to take the academic 
pressure off the students and teachers.  Don’t let common core standards cause this decision to 
be made.  Don’t remove the half day option for parents.  Offer a full day one day per week for 
those who want it. 
 
Nick Wall, 186 Berkshire Road, has a son in 3rd grade now and one going to kindergarten in the 
fall.  Out of 186 cities in Connecticut, 103 offer full day kindergarten.  Newtown should keep up 
with the rest of Connecticut.  Full day kindergarten is crucial for common core state standards. 
Most children are used to being in a full day child care program.  Also with weather related 
closing there is more time lost in a half day program.   
 
Stephanie Berko 90 Sandy Lane, stated that her daughter is 4 and reading.  We are still being 
hurt by what happened in December.  Because we need money for security it makes it difficult 
to use money for full day kindergarten. 
 
Casey Ragan, 12 Meadow Road, is a Bethel teacher.  They have full day kindergarten and the 
majority of their classes are reading 10 or above.   
Dr. Reed stated we may have to have higher class sizes next year. 
Mrs. Ragan said they moved their class size to 20 with one teacher.  She asked the Board to 
support full day kindergarten.     
 
Robin Fitzgerald, 24 Old Farm Hill Road, agreed with the speakers regarding full day 
kindergarten.  She applauded the job the teachers and EAs do in the half day program.  With 
limited funds we can’t abandon the programs we have in place for the other students.  She 
doesn’t think we should have it if programs will be affected and class size will increase.   
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Elizabeth Keats, 16 Leopard Drive, spoke about the importance of full day kindergarten.  Her 
daughter has been in a full day daycare and thrives.  She will have to go to private school if we 
don’t have full day kindergarten.  She encouraged the Board to find a way to make it happen. 
 
Anna Lawler, 14 Johnson Drive, was in support of full day kindergarten which would be a better 
experience for the students.   
 
Tatiana Cook, 29 Maple Wood Trail, has a second grader in Sandy Hook School and will have 
twins in kindergarten next year.  The children deserve a full day program. 
 
Item 5 – Reports 
No correspondence report. 
Chair Report: Mrs. Leidlein gave Dr. Reed the signed Patriot’s jersey, which was donated to the 
school district and the Town.  Also, Ridgefield was hosting a fashion show with proceeds being 
donated to the Newtown Scholarship Fund. 
 
Item 7 – New Business  
MOTION: Mrs. Roche moved that the Board of Education approve the Origo Stepping Stones 
math resource for grades K-4.  Mr. Vouros seconded. 
 
Dr. Gejda, Pam Fagan from Middle Gate School, Gail Maletz from Head O’Meadow School, 
Jenna Connors from Hawley School and Andrew Hall from Reed Intermediate School spoke 
about the proposed math resource for grades K-4.   
Dr Gejda said the cost is $75,000 over 2 years.  The adoption includes 5-year teacher licenses, 
students journals for K-4 and big books for grades 1 and 2.  Teachers will have access over the 
summer and parent information sessions will be provided.  The cost next year would be $34,000 
for what we use now.  We want to prepare our students for common core standards.  There will 
also be an assessment in 2014.  We’ve been using the same program for 17 years.   
 
Vote: 6 ayes 
 
Item 6 – Old Business 
2013-2014 Operating Budget: Full Day Kindergarten 
Dr. Reed spoke about the number of grants which could help with funding but we don’t know yet 
what those would be used for.  The donation of $750,000 from Apple is for carts and Ipads for 
every teacher.  The Serv Grant was approved through August 31.  He spoke about the savings 
by removing all new positions from the budget.  Years ago full day kindergarten was opposed by 
40% of the parents.  Into the 90s we didn’t have the room.  If the priority is to implement full day  
kindergarten he doesn’t feel we will have to go into class size.  By eliminating all new positions 
exclusive of kindergarten he can probably find a way to make this happen.  The four purposes 
of attending kindergarten are social, emotional, physical and intellectual.  He sees full day 
kindergarten as a chance for more play and creative time.  Regarding the common core 
standards his concern is about the pressure it will place on teachers.  He doesn’t feel the 
standards are designed for a 2-1/5 hour program.  We could end up with 21 or 22 in a 
kindergarten class.  A ratio of 1 to 10 is important in kindergarten.  Dr. Reed looked for guidance 
from the Board if they want the full day kindergarten program.   
 
Mr. Hart asked to see the numbers that would allow us to have the full day program. 
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Dr. Reed said all new positions would be eliminated except for security.  Those include the high 
school assistant principal, the teacher, secretary, track and gym coaches, increasing the time 
for the guidance director to 12 months at the high school, the part time clerk at Reed, the world 
language teacher at the middle school, and the project adventure teacher at Reed. 
 
Mr. Hart asked the percentage from the excess cost grant.  Mr. Bienkowski said it was 72%. 
Mr. Hart said over the last several years we cut maintenance and technology and asked if we 
could protect those areas. 
Dr. Reed said we won’t have a major reduction in those areas.   
Mr. Hart agreed with trying to keep the full day kindergarten program but wants to see 
specifically how it will hurt us. 
 
Mr. Vouros feels the project adventure position at Reed will help with their schedule.   
Dr. Reed’s concern about the kindergarten program is the assumption that it will automatically 
stay.  This has been a major priority for 2 years.  He doesn’t think this is the year for increased  
class size through the school system because of what we’ve been through.   
 
Mr. Alexander said the Board wanted to do this and he is looking forward to having it worked 
into the budget. 
Mrs. Roche feels it should be worked into the budget. 
Mrs. Leidlein also supports it.   
Dr. Reed would provide the budget figures. 
 
Item 5 – Reports (continued) 
Superintendent’s Report:   
Dr. Reed said that because of the additional responsibilities for the superintendent related to the 
December events GE Capital is allowing Joni Cappoccitti, an HR manager, to assist him for a 
year with her salary to be paid by GE Capital.  They have 3 staff members working with Pat 
Llodra also.  Bruce Storm and Bob Gilchrist, retired superintendents, have also volunteered to  
work on policy review in consultation with CABE.  With the Serv Grant there is an expansive 
amount of responsibility and Julie Haggard doesn’t have enough time to devote to the 
implementation.  We will have a comprehensive search for some positions.  We are looking for 
retirees for 5 to 6 weeks as an acting director to help her.   
 
Last night the State of Connecticut passed $50M to build a new school in Newtown.  He 
acknowledged all the work Pat Llodra has done along with the 28 task force members who 
reached a unanimous decision for Newtown.       
He gave the Board the draft copy of the ed specs and asked for their questions.     
Mrs. Roche asked when the town would go to a referendum. 
Dr. Reed said we would be voting on accepting money from the State for the school possibly 
sometime in the fall.  Another newsletter will be coming out. 
 
Mr. Alexander asked when the draft would go to the State. 
Dr. Reed said we would adopt them at our next meeting.  We can also modify the ed specs 
later.     
 
Item 7 – New Business 
Chartwells Contract: 
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MOTION: Mr. Hart moved to approve the one-year renewal of the Chartwells agreement for the 
period July 1, 2013 to June 30, 2014.   Mrs. Roche seconded.   
 
George Sottile, Dan Shields and Jill Paterson attended and spoke about the new FDA 
regulations USDA regulations which result in less reimbursable meals.  They plan to improve 
the program and will also be at the open houses to show their program to parents.   
Vote: 6 ayes 
 
Healthy Food Statement:  
Mr. Bienkowski said we do not comply with this statement because it causes certain restrictions 
in the sale of meals.  It would be a burden from a financial standpoint.   
 
Mrs. Leidlein thanked Chartwells for their assistance in transitioning to Chalk Hill School. 
 
MOTION: Mr. Hart moved that on behalf of the Newtown Board of Education pursuant to section 
12-215f of the Connecticut General Statutes, we hereby certify that all food items offered for 
sale to students in the school(s) under our jurisdiction, and not exempted from the Connecticut 
Nutrition Standards published by the Connecticut State Department of Education will not meet 
said standards during the period of July 1, 2013 through June 30, 2014.  Such certification shall 
include all food offered for sale to students separately from reimbursable meals at all times and 
from all sources, including but not limited to, school stores, vending machines, school 
cafeterias, and any fundraising activities on school premises, whether or not school sponsored.  
Mr. Alexander seconded.  Vote: 6 ayes 
 
Student Activities Fund Accounts: 
MOTION: Mr. Hart moved that the Board of Education, in accordance with Board Policy 3-400, 
approve continuing the existing school activities fund accounts.  Mr. Vouros seconded. 
 
Mr. Bienkowski said this requires to be authorized every year.  The funds are overseen by the 
principal and managed by the secretary.  They are audited every year. 
Mrs. Leidlein asked if there was any concern regarding how these accounts are monitored by 
the auditor. 
Mr. Bienkowski said the auditors have not expressed any concern regarding these accounts. 
Vote: 6 ayes 
 
May 20, 2013 Minutes: 
MOTION: Mr. Hart moved that the Board of Education approve the minutes for the two special 
meetings held on May 20, 2013.  Mr. Vouros seconded.  Vote: 3 ayes, Mrs. Roche,  
Mr. McCubbin, Mr. Alexander abstained 
 
May 21, 2013 Minutes: 
MOTION: Mrs. Roche moved that the Board of Education approve the minutes of May 21, 2013.  
Mr. Alexander seconded.  Vote: 6 ayes 
 
May 29, 2013 Minutes 
MOTION: Mrs. Roche moved that the Board of Education approve the minutes of May 29, 2013.  
Mr. Hart seconded.  Vote: 5 ayes, Mr. McCubbin abstained 
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Item 8 – Public Participation 
Kinley Nagle, 8 Glover Avenue, is a special education teacher who wants to help the 
community.    
 
Michelle Assante, 16 Wendover Road, is a proponent of full day kindergarten.  She wants to 
understand how we can support that program.  She has a child who will be in kindergarten next 
year who is enrolled at St. Rose for the full day program.  She wanted information on class sizes 
for next year. 
 
MOTION: Mr. Alexander moved to adjourn.  Mrs. Roche seconded.  Vote: 6 ayes 
 
Item 9 – Adjournment 
The meeting adjourned at 10:12 p.m. 
 
       Respectfully submitted: 
 
 
 
       _________________________________ 
                Debbie Leidlein   
            Chair 
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