Board of Education
Newtown, Connecticut
Minutes of the Board of Education meeting on October 4, 2016 at 7:00 p.m. in the council
chambers, 3 Primrose Street.
K. Alexander, Chair
M. Ku, Vice Chair
D. Leidlein, Secretary
J. Vouros
R. Harriman-Stites
A. Clure (7:27 p.m.)
D. Cruson

J. Erardi
J. Davila
R.Bienkowski
8 Staff
10 Public
2 Press

Mr. Alexander called the meeting to order at 7:05 p.m.
MOTION: Mrs. Leidlein moved that the Board of Education go into executive session for
contract reviews for the Board Certified Behavior Analysists, the Assistant Superintendent of
Schools and the Newtown Association of School Administrators and invited Dr. Erardi.
Mr. Vouros seconded. Motion passes unanimously.
Item 1 – Executive Session
Executive session began at 7:07 p.m. and ended at 7:30 p.m.
Item 3 – Pledge of Allegiance
Item 2 – Vote on Executive Session Items
MOTION: Mrs. Leidlein moved that the Board of Education approve the contract for Jean Evans
Davila, Assistant Superintendent of Schools, as per the Superintendent’s recommendation.
Mr. Vouros seconded. Vote: 6 ayes, 1 abstained (Mr. Clure abstained because he was not in
attendance for the executive session discussion.)
MOTION: Mrs. Leidlein moved that the Board of Education approve the ratified Newtown
Association of School Administrators Contract for the period of July 1, 2017 through
June 30, 2021. Mrs. Ku seconded.
Mrs. Leidlein was part of the negotiations and felt this was a solid four year contract.
Motion passes unanimously.
Item 4 – Celebration of Excellence
Dr. Erardi invited Fisher Stites to speak about his service project last year when he was in fourth
grade at Hawley School. He chose a project involving donations to the Danbury Animal Welfare
Society and will be honored at their annual recognition ball this month.
Mr. Alexander presented Fisher with a certificate and thanked him for the work he did on this
project.
Dr. Erardi introduced Lisa Condon and Dr. Lorrie Rodrigue. Dr. Rodrigue said that Mrs. Condon
was a valued paraprofessional at the high school working with special education students. She
is also trained as a comfort dog handler. Mrs. Condon is truly committed to her position and is a
most deserving recipient.
Item 5 – Consent Agenda
MOTION: Mrs. Ku moved that the Board of Education approve the consent agenda which
includes the minutes of September 20, 2016, the Newtown High School marching band field trip,
the child rearing leave of absence for Amanda Eide, and the correspondence report.
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Mrs. Leidlein seconded. Motion passes unanimously.
Item 6 – Public Participation
Item 7 – Reports
Chair Report: Mr. Alexander will be contacting the chairs of the Legislative Council, Board of
Finance and Board of Selectman to arrange a joint meeting regarding the budget. He also
referred to an email regarding proper microphone usage.
Superintendent’s Report:
Dr. Erardi gave the Board the annual report submitted according to policy which will be sent to
the town.
He was impressed with the speakers who voiced their opinions on school start times at last
week’s community forum and also provided surrounding district start times.
Public Act 16-189 addressed student data privacy and how to protect it. For every app or
contract that deals with student privacy information there is a process that has to go through the
business office and technology department.
We are moving forward with advertising for the high school assistant principal vacancy and
permanent athletic director.
The October 26 community forum will be the last opportunity to hear from the public before the
Board takes action on the facility and enrollment study.
Dr. Erardi and Mrs. Ku met with residents at Liberty at Newtown and extended an invitation for a
tour of Sandy Hook School which is scheduled for October 10.
Mr. Clure was impressed with the way the public shared their comments regarding school start
times at the community forum.
Committee Reports:
Mrs. Ku said the policy committee is moving through the 3000 series and discussing food
service and transportation. They will move to the 5000 series next.
Mr. Vouros stated that the Curriculum and Instruction committee met and discussed elementary
progress reports for specials as well as academic rigor in the transition from middle school to
high school. The discussion of start time and sleep has been ongoing.
Mr. Cruson shared that he attended the first Head O’Meadow PTA meeting. Some people
approached him about the school start times and facility and enrollment study. He also went to
the ice cream social where approximately 200 people attended.
Mr. Clure went to the first middle school PTA meeting this week where they discussed goals for
the year.
Mr. Vouros attended the high school PTA board meeting where they discussed the incoming
members. He would also attend the October meeting.
Student Representatives:
Dylan Lew said that the annual club fair was held September 29 and this past Saturday the
SATs were given at the high school and the ACT will be given October 23.
Simran Chand stated that the NICE club had its first big event welcoming the Chinese
delegation who is living with host families.
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Dylan shared that October 24 begins spirit week. The first event for the FUN Committee of our
National Honor Society Chapter was held at NYA. He and Simran volunteered and it was a
huge success.
Simran said that the National Honor Society students are tutoring in the writing center helping
with letters for college applications. Dr. Rodrigue has been communicating with the seniors
about upcoming events.
Dr. Erardi expressed interest in the FUN partnership and he would like to attend an event. He
asked for the dates of these events which will be shared with the Board. It’s a wonderful
program and partnership especially with student volunteers.
Dylan shared that there will be a Halloween event on October 29 where everyone would be
dressed up including the volunteers.
Item 8 – Old Business
Facility and Enrollment Study:
Dr. Erardi stated that there would be a report to the Board at their October 18 meeting providing
the committee’s best option for consideration. We proposed that the November 1 meeting will
be in the lecture hall and start with a walk through of potential space if the Board supports a
grade level move to that school. The rest would be dedicated to the recommendation for
consideration with the curriculum and instruction impact that change would have. At the close
of this meeting the committee wants the Board to have information when this could start, why
we felt it was the best recommendation, and if there was no school closing what would space at
the high school be used for. At the November 15 Board meeting we will provide all information
to bring this conversation to a close.
Mr. Cruson said his concern with the November 1 meeting location is that Head O’Meadow is
pushing hard to get people to attend our November meetings and the lecture hall may be too
small.
Dr. Erardi was not aware of this and will work with the Board leadership to see if we have to find
a larger place.
Mr. Cruson said the feeling at Head O’Meadow is that the decision will affect their children in the
future.
Mr. Clure noted that the K-5 options were taken off the table.
Dr. Erardi stated that we took that off because if we follow the projections it tells us the
elementary schools will fill sooner. We also moved to the higher enrollment figures. There is no
sustainability at the K-5 level. This is just informational and when this is presented our
recommendation does not include closing a school next year. The earliest would be 2018-19.
Mrs. Ku asked for the October 1 enrollment report for next meeting.
Mr. Alexander thanked the community members involved on this committee.
Mr. Vouros said this committee is looking at numbers but the real charge is what the educational
programs are going to look like for the children when we make the decisions. The focus will be
on education and not the enrollment number.
Mrs. Harriman-Stites thanked the committee. We have to look at the optimal learning
environment for the students.
Second Read and Action on Policy 51145.511:
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MOTION: Mrs. Ku moved that the Board of Education approve Policy 51145.511 Exploitation;
Sexual Harassment. Mrs. Harriman-Stites seconded.
Mrs. Ku said this was brought forward because of legislation and it was reviewed by Mrs. Davila
and Mark Gerace. Motion passes unanimously.
Item 9 – New Business
MOTION: Mr. Alexander moved that the Board of Education nominate Michelle Ku as the CABE
Area 5 Director. Mrs. Leidlein seconded.
Mr. Alexander said that Mrs. Ku has been volunteering in this position for a couple of years and
he appreciates her work with CABE.
Mrs. Leidlein said it’s wonderful for us to have Mrs. Ku in this position which allows Newtown to
have a better pulse on what is going on in the legislature.
Motion passes unanimously.
First Read of Assumptions and Priorities 2017-2018 Board of Education Budget:
Dr. Erardi said this document provides relative information that guided the Board last year. The
final document will be ready October 18. This guides decision making for the Board through the
entire budget process and addresses the number of topics to address. Five items were
prioritized last year. This document needs to be shared at the tri-board meeting.
Mr. Clure asked if the Board could add items to which Dr. Erardi said it would be helpful to do so
now.
Mr. Clure suggested an item to address cutting in half or completely eliminating the cost for pay
to play for high school sports.
Mr. Alexander said we would discuss that suggestion and asked Mr. Clure to send this
recommendation to him and he would get it to the Board.
Mr. Vouros asked about the tri-board meeting.
Mr. Alexander said we usually have it at the Legislative Council meeting. The purpose of this
meeting is to share budget concerns.
Dr. Erardi feels it’s important to have a conversation with the three boards to be explicit and
share items before the budget process.
Item 10 – Public Participation
MOTION: Mrs. Leidlein moved to adjourn. Mr. Clure seconded. Motion passes unanimously.
Item 11 - Adjournment
The meeting adjourned at 8:58 p.m.
Respectfully submitted:

__________________________________
Debbie Leidlein
Secretary

5145.511(a)
P.A. 14-196 mandates a policy pertaining to this topic by October 1, 2016.

Students
Exploitation; Sexual Harassment
Sexual Abuse Prevention and Education Program (Version #1)
Definitions
Sexual abuse refers to coerced or forced sexual contact or activity that may be ongoing or occurs
over time, often within a trusting relationship. Most victims know their perpetrators. Perpetrators
are usually older than their victims and may trick or force them into gradually doing the sexual
behavior. The sexual behavior may not be violent and may even be pleasurable to the child, who
doesn’t necessarily know it is wrong. Perpetrators of ongoing sexual abuse control the
child/youth through secrecy, shame, or threats. Children cannot consent to sexual contact with
adults or older youth, and sexual contact is considered abuse, regardless of whether it includes
touching or not.
Sexual assault usually refers to forced or unwanted sexual contact or activity that occurs as a
single incident, as opposed to ongoing sexual abuse that may continue over time. It may also
involve verbal or visual behaviors, or any type of pressure designed to coerce or force someone
to join in the unwanted sexual contact or activity. The assault may involve a similar range of
behaviors that are attempted or perpetrated against a victim’s will or when a victim cannot
consent because of age, disability, or the influence of alcohol or drugs. Sexual assault may
involve actual or threatened physical force, use of weapons, coercion, intimidation or pressure.
The offender usually takes advantage of the victim’s vulnerability. Anyone can perpetrate this
type of abuse – a trusted friend or family member, a stranger, a casual acquaintance, or an
intimate partner.
Program
The Newtown Public Schools shall implement the Sexual Abuse and Assault Awareness and
Prevention Program identified or developed, in compliance with P.A. 14-196, by the Department
of Children and Families, in collaboration with the Department of Education and other assisting
entities, with the goal of informing students and staff about child sexual abuse and assault
awareness and available resources. The District’s implementation of the Sexual Abuse and
Assault Awareness and Prevention Program, per statute, shall be not later than July 1, 2016. The
program shall include, but not be limited to:
1.

Providing teachers instructional modules that may include, but not be limited to:
a. Training regarding the prevention and identification of, and response to, child sexual
abuse and assault, and
b. Resources to further student, teacher and parental awareness regarding child sexual
abuse and the prevention of such abuse and assault.

5145.511(b)

Students
Exploitation; Sexual Harassment
Sexual Abuse Prevention and Education Program (Version #1)
Program (continued)

Alternate Language:
1.

Providing mandatory training to all District staff to ensure they are fully informed on:
a. The warning signs of sexual abuse and sexual misconduct involving a child, including
recognizing and reporting child sexual abuse,
b. Mandatory reporting requirements,
c. School District policies pertaining to sexual abuse and sexual misconduct,
d. Establishing and maintaining professional relationships with students,
e. Available resources for children affected by sexual abuse or misconduct, and
f. Appropriate follow-up and care for abused students as they return to the classroom
setting.

2.

Providing students age-appropriate educational materials designed for children in grades
kindergarten to twelve, inclusive, regarding child sexual abuse and assault awareness and
prevention that may include, but not be limited to:
a. The skills to recognize:
i. Child sexual abuse and assault,
ii. Boundary violations and unwanted forms of touching and contact, and
iii. Ways offenders groom or desensitize victims.
b. Strategies to promote disclosure, reduce self-blame and mobilize bystanders.
c. Actions that child victims of sexual abuse and assault may take to obtain assistance.
d. Intervention and counseling options for child victims of sexual abuse and assault.
e. Access to educational resources to enable child victims of sexual abuse and assault to
succeed in school.
f. Uniform procedures for reporting instances of child sexual abuse and assault to
school staff members.
[Note: Above items a, b, c, d, e, and f are required per P.A. 14-196.]
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Students
Exploitation; Sexual Harassment
Sexual Abuse Prevention and Education Program (Version #1)
Program (continued)

Alternate Language:
2.

Implementing a child sexual abuse curriculum to provide age-appropriate information to
teach students the difference between appropriate and inappropriate conduct in situations
where child sexual abuse or sexual assault could occur, and to identify actions a child
may take to prevent and report sexual abuse or sexual assault. Students will be:
a. Provided with resources and referrals to handle these potentially dangerous situations.
b. Provided access to available counseling and educational support.

The Board of Education directs the Superintendent develop administrative regulations to address
the issues of students obtaining assistance, intervention and counseling options, access to
educational resources and procedures for reporting instances of child sexual abuse and assault.
A student shall be excused from participating in the sexual abuse, assault awareness and
prevention program offered within the school, in its entirety or any part thereof, upon receipt by
the Principal or his/her designee, of a written request from the student’s parent/guardian.
(Alternate language: A student shall be excused from participating in classroom
instruction regarding sexual abuse and sexual assault upon receipt by the Principal of a
written request from the student’s parent or guardian.)
Any student exempted from the sexual abuse and assault awareness and prevention program
shall be provided, during the period of time in which the student would otherwise be
participating in such program, an opportunity for other study or academic work.
Reporting Child Sexual Abuse and Assault
Students shall be encouraged to disclose abuse to a trusted adult member of the staff, including,
but not limited to, teachers, administrators, nurses, coaches, and counselors. Child abuse
reporting procedures will be followed for all acts of violence and sexual abuse against children
as delineated in policy #5141.4, “Reporting of Suspected Child Abuse,” and its accompanying
regulations.
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Students
Exploitation; Sexual Harassment
Sexual Abuse Prevention and Education Program (Version #1)
Reporting Child Sexual Abuse and Assault (continued)
Connecticut General Statutes §17a-101, as amended, requires all school employees including the
Superintendent of Schools, school teachers, substitute teachers, administrators, school guidance
counselors, school paraprofessionals, licensed nurses, physicians, psychologists, social workers,
coaches of intramural or interscholastic athletics, or any other person, who in the performance of
his/her duties, has regular contact with students and who provides services to District students,
who have reasonable cause to suspect or believe that a child has been abused, neglected, or
placed in imminent risk of serious harm to report such abuse and/or neglect in compliance with
applicable state statutes.
An oral report by telephone or in person shall be made as soon as possible but no later than 12
hours to the Commissioner of Children and Families and to the Superintendent of Schools or
his/her designee followed within 48 hours by a written report to the Department of Children and
Families.
Reporting suspected abuse and/or neglect of children, in addition to the requirements pertaining
to staff training, record keeping and dissemination of this policy, shall be in accordance with the
procedures established and set forth in the Administrative Regulation #5151.4.
(cf. 5131.911 – Bullying)
(cf. 5141.4 – Reporting of Suspected Child Abuse)
(cf. 5145.5 – Sexual Harassment)
Legal Reference:

Connecticut General Statutes
17a-101q Statewide sexual abuse and assault awareness and prevention
program (as amended by Section 415 of the June 2015 Special Session
Public Act 15-5)

Policy adopted:
cps 4/15
rev 7/15

Sample policies are distributed for demonstration purposes only. Unless so noted, contents do not necessarily reflect official policies of the
Connecticut Association of Boards of Education, Inc.

ASSUMPTIONS
2017-2018 BOARD OF EDUCATION BUDGET

•

The Newtown Board of Education’s mission to inspire every student to excel will
be the foundation of all decision making.

•

Open and honest communication and cooperation will be maintained with other
municipal boards and the community throughout the budget process.

•

State and Federal financial support of education will not keep pace with increased
programming mandates and will be further reduced by legislation and reductions
of grants and other supports to local communities. The Department of Education
support will come to close during the 2016-2017 school year and there will be a
need for continued services and staffing for the 2017-2018 school year.

•

Safety, security and health standards will be supported through continued training
of staff; e.t., District Security Committee, Anti-bullying, Blood Borne Pathogens,
Sexual harassment/Title IX, Mandated reporting, OSHA (Office of Safety and
Health Administration).

•

Salaries and benefits will be based on commitments incurred through collective
bargaining and other employment agreements.

•

Existing programs and services will be reviewed, evaluated, maintained or
adjusted as the educational needs of students change.

•

Overall certified and classified staffing levels will be adjusted based on
enrollment, programming, safety factors and facility considerations.

•

Purchased services and supply accounts will be reviewed and adjusted based on
documented prices and trends; i.e., fuel, where appropriate, enrollment changes,
and facility needs.

•

Budgeted items that are bid will be based on budget history and inflation
projections.

•

Consideration will be given to the current economic conditions.

•

Funding for Educational Cost Sharing will remain constant for 2017-2018.

PRIORITIES
2017-2018 BOARD OF EDUCATION BUDGET

•

Support funding for appropriate class sizes at all levels of instruction.

•

Update all instructional materials for teachers and students as required through the
curriculum renewal cycle for the current year.

•

Continue a level funding plan for expansion and sustainability of technology with
access and equity for all students.

•

Support funding for the prioritized joint Capital Plan (Board of Education/Town
of Newtown).

•

Continue to pursue opportunities to share services, where appropriate, between
the Board of Education and all town departments.

