Please Note: These minutes are pending Board approval.
Board of Education
Newtown, Connecticut

Minutes of the Board of Education special meeting on March 19, 2020 at 12:00 p.m. in the
council chambers at 3 Primrose Street.

M. Ku, Chair L. Rodrigue
D. Delia, Vice Chair A. Uberti

D. Cruson, Secretary R. Bienkowski
D. Leidlein

J. Vouros

R. Harriman-Stites

D. Zukowski

H. Jojo (absent)

M.Chand(absent)

Mrs. Ku called the meeting to order at 12:00 p.m.

Item 1 — Pledge of Allegiance

Mrs. Ku stated that we would be recording this meeting on Google Meet and it would also be
streaming on the Town website. Mrs. Harriman-Stites, Mr. Delia, Mrs. Leidlein, and

Mrs. Zukowski attended the meeting remotely. Mrs. Ku clarified this unusual meeting format
due to conflicting circumstances but wanted to provide government meetings to the public and
be safe. She thanked everyone involved for helping to set this up including Carmella Amodeo
and George Yagop in the Technology Department.

Item 2 — Discussion of COVID-19 Waiver and Distance Learning

Dr. Rodrigue thanked all staff members and the leadership team especially Mrs. Uberti and

Dr. Purcaro for thinking ahead well in advance to prepare the alternative learning plan. We
received the waiver and implemented this plan. Parents had multiple communications from us.
We did not do this so we could get out earlier. We felt this was good for students and the right
thing to do to keep them engaged. Many districts were not prepared. We have been asked for
our plan by multiples districts. She thanked Mrs. Ku for supporting that and the leadership
team. This is not easy and people have to be patient.

Mrs. Uberti said we are transitioning from a supplemental learning phase to actual distance
learning under our plan. The high school was ready to start with true online learning but there
are other challenges in the lower grade levels. The elementary teachers are working on
creating lessons to include new learning. There are a lot of challenges in balancing the
workload for students by the parents. We are also trying to provide training for parents and will
upload a digital resource page for our website to provide training for staff and parents. Another
challenge is ensuring equity to make sure we are consistent in what we are doing and supplying
lessons for special education students and those receiving ELL services. We will look to rolling
this down to third and second grade students which offers the best way to provide distance
learning to them.

Dr. Rodrigue stated that we are providing devices to parents who need them. We are also
dealing with students receiving free and reduced lunch but we put the free lunch offer it out to
the entire community. She thanked Joe Stango and his Whitsons staff for providing food to be
picked up at Head O’Meadow School, the middle school and the high school for pick up on
Mondays and Wednesdays.
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Mrs. Ku recognized Dr. Rodrigue’s forward thinking and support of the administrative staff which
made our district a leader in the State giving students an opportunity to learn and seeing ahead
to what was going to come and where we are now. These are not ideal circumstances for
students but this plan will bridge the gap to when they come back to school. She was proud of
the district for this all-hands approach.

Mr. Cruson clarified that when the State announced the waiver it was for 10 days.
Dr. Rodrigue said this is now for the duration of the closure until further notice.

Mrs. Zukowski asked if there was a way parents could get things from their child’s locker.
Dr. Rodrigue said we've been doing this and making appointments to meet them.

Mrs. Uberti said at the K-8 schools the administrators are getting the needed materials and
leaving them in the vestibule for parents to retrieve.

Dr. Rodrigue will check on the procedure at the high school.

Mrs. Leidlein shared Mrs. Harriman-Stites’ question which was how we were dealing with the
student accommodations such as OT services.

Dr. Rodrigue said that case managers and special education teachers are working closely with
students and are reaching out to families and continue to send modifications. Regarding OT
and BT services, they are reaching out to family members and will send additional activities to
meet those needs. The State has been very flexible. The special education department is
working to find alternative strategies. We encouraged parents to reach out to us, principals and
teachers with any concerns. Counselors are also in touch with their families.

Mr. Delia asked if there was a plan for SBAC and SAT testing.
Dr. Rodrigue stated that the SAT schedule was moved a week and AP testing could be
rescheduled. When the governor speaks March 30 or 31 things may change again.

Mr. Cruson said that as we progress it would be helpful to share with parents when the school
year will end.

Dr. Rodrigue was waiting for clarification because the governor stated that all districts could land
on their ending date but there are mixed messages to where that is.

Mrs. Harriman-Stites’ question was about the expectation for the level of completion and level of
mastery on assignments going home.

Mrs. Uberti said that was hard to answer right now because some parents are looking for more
work and some find it very challenging. We feel the classroom teachers are the best persons to
reach out to with individual concerns. We will collaborate with the principal and grade levels to
fill the gaps. The message now is classroom teachers should be contacted by parents.

Mrs. Zukowski asked if there is a plan to help teachers bring everyone back to where they
should be when they return to class.

Mrs. Uberti said that’s a future phase of planning.

Dr. Rodrigue said there is a big difference between the grade levels. The high school students
are used to working on line but it's different at the elementary levels and it's new to students and
parents. We need to have some flexibility. We understand what families are going through and
students are doing the best they can with their parents.

Mr. Delia asked about outplacements.
Dr. Rodrigue said we would transport as long as transportation is running and the facilities are
open.
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Mr. Cruson said distance learning started yesterday with K-4 delayed until Monday and asked if
this will affect those students at the end of the year.

Mrs. Uberti said we planned supplemental learning activities and developed a time when they
would switch over. We had to create a transitional period when they would switch over. Staff
needed more time to develop lesson plans and they will share their lesson plans. As long as we
move grade levels at the same pace and all four schools are doing the same thing we will deal
with what was next.

Mr. Cruson said it makes more sense to start them on a Monday.
Dr. Rodrigue stated that elementary parents needed a little more time to prepare for the school
work to begin.

Mr. Vouros said it was important to remember the elementary teachers are reaching out to each
household to be sure parents and students know what they are doing on a daily basis. He saw
firsthand that it's working very well.

Iltem 3 — Box Lunch Program through Whitsons
Dr. Rodrigue said Mrs. Amodeo worked with Whitsons to create a survey for parents which is
sent to Whitsons to process which is working well.

Mrs. Ku said we have community members interested in helping.
Dr. Rodrigue agreed and there were volunteers also at the Board level also but we decided to
limit it to staff because of the virus.

Item 4 — Discussion and Possible Action on the April Recess

Dr. Rodrigue said we had three snow days and two non-distance learning days for a total of five
days altogether. If these days are counted and if we come back at some point before the April
break she suggests to not cancel the break. We have less than the number of days that we
would need to cancel the April break. Teachers are stressed as many have their own children
dealing with this along with teaching their students. She recommends going with the break and
just adding other days to the school year.

Mrs. Ku was not sure if we know enough information to make that decision. Feedback from the
public would be useful.

Mr. Cruson was always in favor of having spring break even if we had a rough winter but if we
used the break as education time it could potentially move back our end date. With the
uncertainty of whether we are going back it would help to decide on end of the year activities.
Taking the April break and ending earlier in June would be better. He would continue following
the calendar.

Mrs. Zukowski asked if there could be some flexibility in considering the April break but we
could use it as catch up time and an optional week with teachers and parents opting in for a way
to help students.

Dr. Rodrigue stated this time is being counted as school days for teachers. She was not sure if
having the April break as an optional week would work out because we would have to pay
teachers which means they would be working on a week they didn’t work before.

Mr. Vouros was in favor of leaving the April break as is because the teachers, students and
parents need it. He agreed with Mrs. Zukowski that when we get back there would be a
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discussion on how these students will regroup by class or grade level so those who need extra
help will get it. Students that are not where they need to be will get the help they need and catch
up before moving to the next grade level.

Mrs. Uberti said regarding the April break and depending where we are, that could be valuable
time for central office and the Technology Department if we are looking at another phase of
when students might return.

Mr. Delia said it was critical that everyone gets the break and he would not support changing
anything on the calendar.

Mrs. Leidlein was in support of not changing it and Mrs. Harriman-Stites agreed.

Mrs. Ku recognized that everyone was putting in a huge amount of effort so she isn’t in favor of
removing the spring break.

Financial Report and Transfer for the Month ending February 29, 2020:
MOTION: Mr. Cruson moved that the Board of Education approve the financial report and
transfer for the month ending February 29, 2020. Mr. Vouros seconded.

Mr. Bienkowski said we received the first installment of the Excess Cost and Agency Placement
Grant based on the December data submission. This first receipt is based on a State calculated
rate at 74.8% and amounts to $1,409,141. He recommends transferring $100,000 from the
special education contingency fund to the special education out-of-district tuition line. This fund
was established to be used for this purpose. Emergency repairs were required at Sandy Hook
School, Newtown Middle school and Newtown High School.

Mrs. Zukowski asked the impact of the shutdown on next month’s financial report and where we
are spending more and where we are not spending.
Mrs. Ku noted that would be discussed in the next agenda item.

Mr. Delia asked if it was better to wait on transferring from the contingency fund until the end of
the year.

Mr. Bienkowski said it was appropriate to transfer now. We used it the end of last year.
Regarding the Board of Finance and the Legislative Subcommittee meetings, it is a continuing
topic of why we haven’t used it. We know this isn’t going to change so it makes sense to do it
so we can demonstrate we are expending it in accordance with what the original intention was.

Dr. Rodrigue said the Legislative Council talked about when Mr. Bienkowski took money from
other accounts instead of using the contingency. That led us to use it when we needed it.

Mr. Cruson said if we had money left from the contingency fund we could put in a fund at the
end of the year. He asked if we have a positive balance if part of it could be put in the
contingency fund and part in the nonlapsing account.

Mr. Bienkowski said that nothing would prevent us from doing that as long as the Board agreed.

Mrs. Ku stated that conversations at the Board of Finance and Legislative Council levels
indicated some confusion about the nonlapsing account and if special education money could
be used for special education funds. Prior to all of the changes, the CIP/Facilities Committee
was going to take up that discussion.

Motion passes unanimously.

ltem 6 — Fiscal and Personnel Implications of COVID on the District
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Dr. Rodrigue said there are a lot of unknowns regarding areas we will not spend and difficult to
predict.

Mr. Bienkowski said we are dealing with unchartered territory but a number of accounts will be
impacted because schools are closed. Accounts negatively impacted would be medical-related
costs because we have waived all copays and onsite fees for COVID-19 testing and treatments.
That will come out of our self-insurance fund, which would be .1%. Another area is services we
bill to other districts such as the pre-school program so the parents deserve a refund. Also,
school lunches being provided because there is no fund that Whitsons has so it will be our
responsibility.

Offsetting these are a number of items because of no activities in the schools. They include
custodial/maintenance overtime, security overtime, substitutes, tutors, springtime activities, Fica
and Medicare will be less, there will be no staff training, savings in the water account, classroom
repairs of instructional equipment which will be on hold but we are looking at buildings repairs
that can’t be done when students are in the buildings, staff travel, class travel for field trips, all
supplies, electricity with the schools being set on night mode, bus fuel and overall bus contract
adjustments. He spoke to All-Star Transportation and they still have fixed costs to pay.

There are significant dollars that can accumulate at approximately $600,000 to close to $1M.
The $600,000 is without transportation and tuition. Tuition contracts have to be reviewed to see
how they are paid.

He had a conversation with EdAdvance regarding transportation for out-of-district students. We
won’t get a determination of the balance until students return to school. Whatever is left over
would go into the nonlapsing account. We have $500,000 in that account now

Mr. Vouros asked the position we are taking presenting this to the Legislative Council.

Mr. Bienkowski said we will continue with our adopted budget. We aren’t going to suggest any
of these will impact that budget.

Mr. Vouros was concerned about them suggesting that we reduce our budget by $600,000.

Dr. Rodrigue agreed with Mr. Bienkowski that we should not change our approach because we
are at the Legislative Council phase now. She would hate to have the unknowns impact that in
some way. We have no idea of what legal implications and medical costs will be.

Mrs. Ku asked how we are going to make sure students are on the same level when they come
back to school.

Dr. Rodrigue said that OT and PT services will continue over the summer. Compensatory
services need to be made up after July 1.

Mrs. Zukowski said it could be possible we have enough overall net money to ensure focusing
on bringing students up to where they were if this hadn’t occurred. She hoped the Legislative
Council doesn’t cut the operational budget. Students need to learn as well as they are capable
of learning.

Mr. Delia asked if teachers were being provided the additional resources they require to provide
the students with what they need.

Dr. Rodrigue stated that we have had lots of professional development and this is occurring
every day between staff. With technology and library media services we have what we need.

Mrs. Uberti said we don’t need a lot of supplies because we aren’t face-to-face with students
and we are also providing training.
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Mrs. Ku stated this brought to light the importance of technology.

Mr. Vouros said if we don’t return this year and the students comeback in August, we would
need to have plans in place and enough staff to get them to where they need to be. He hopes
some of this money could be used to provide the personnel to infuse into the classrooms to help
because this will not be easy for teachers to do on their own.

Mr. Cruson asked if besides All-Star, were there other contracted services not being used now.
Mr. Bienkowski said any type of maintenance service contracts are continuing. We need to look
at special education contracts and the expectation for paying.

Mr. Delia asked that since teachers are working at home if there were any modifications for
evaluations and things of that nature and new teacher requirements to make sure teachers
know they’re appreciated and not adding additional pressures at this point.

Dr. Rodrigue said at the State level they relaxed the teacher evaluation and wants the districts
to focus on students and learning now and using distance learning. Our focus is to support
teachers so they can support students in a new way and they are truly being recognized. Our
staff has done an amazing job.

Mrs. Ku asked how the employees of contracted services like All-Star, the special education
transportation and Whitsons are being addressed.

Mr. Bienkowski said they are all private employers. For our public employees we pay the
unemployment that someone is eligible to receive. Private employees in the school system are
eligible for unemployment compensation for the school breaks and over the summer. We can't
interfere in that process of unemployment. The unemployment office has been overwhelmed
since this began which will impact the State budget.

MOTION: Mr. Cruson moved to adjourn. Mr. Vouros seconded. Motion passes unanimously.

ltem 7 — Adjournment
The meeting adjourned at 1:40 p.m.

Respectfully submitted:

Daniel J. Cruson, Jr.
Secretary



NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
February 29, 2020

SUMMARY

This financial report for the month of February indicates that the Board of Education spent
approximately $4.8M; $3.9M on salaries with the balance of $0.9M for all other objects.

During this month, the Board of Education received the first installment of the Excess Cost and
Agency Placement Grant based on the December data submission. This first receipt is based on
a state calculated rate at 74.8% and amounts to $1,409,141. This revenue now offsets YTD
expenditures with the expected balance of $469,842 scheduled for a May receipt offsetting
anticipated obligations. This is subject to change based on changes to expenses since December
and State submissions overall.

With this grant receipt, all the main object accounts, including that which contains tuition, have
moved to a positive balance position. The positive projection of January has carried into
February with an improvement.

At this time, a recommendation is made to transfer the $100,000 budgeted for unforeseen special
education expenses (contingency) to the Special Education Out-of-District Tuition line.

The main areas of change from last month include Salaries, (plus $23,000); Professional
Services, (minus $3,000); Purchased Property Services, (plus $18,000); Other Purchased
Services, Tuition and Transportation (minus $29,000); and Supplies, Electricity, Energy (plus
$53,000).

The emergency repairs required during this month which exceeded $5,000 included; replacement
of domestic water heater at Sandy Hook School $9,000; brick repairs in E-wing at Newtown
Middle School $7,250; installation of A/C ductless splits in the data room at Newtown High
School $8,495.

We are optimistic that these balances will hold until the end of the year, and even improve
somewhat.

February revenue receipts included local tuition and other miscellaneous fees.

Ron Bienkowski
Director of Business
March 10, 2020



TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

Object Code — a service or commodity obtained as the result of a specific expenditure
defined by eight categories: Salaries, Employee Benefits, Professional Services,
Purchased Property Services, Other Purchased Services, Supplies, Property, and
Miscellaneous.

Expense Category — further defines the type of expense by Object Code

Expended 2018-19 — unaudited expenditures from the prior fiscal year (for comparison
purposes)

Approved Budget — indicates a town approved financial plan used by the school district
to achieve its goals and objectives.

YTD Transfers — identified specific cross object codes requiring adjustments to provide
adequate funding for the fiscal period. This includes all transfers made to date.

Current Transfers — identifies budget transfer recommended for current month action.

Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the
identified object codes.

Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly
budget summary report.

Encumbered — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget
summary report.

Balance — calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with unobligated
balances or shortages.

Anticipated Obligation - is a column which provides a method to forecast expense
category fund balances that have not been approved via an encumbrance, but are
anticipated to be expended or remain with an account balance to maintain the overall
budget funding level. Receivable revenue (i.e., grants) are included in this column which
has the effect of netting the expected expenditure.

Projected Balance - calculates the object code balances subtracting the Anticipated
Obligations. These balances will move up and down as information is known and or
decisions are anticipated or made about current and projected needs of the district.

P



The monthly budget summary report also provides financial information on the State of
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and
Magnet Grant Transportation). These reimbursement grants/programs are used to supplement
local school district budget programs as follows:

Excess Cost Grant — (Current Formula) this State of Connecticut reimbursement grant is used to
support local school districts for education costs of identified special education students whose
annual education costs exceed local prior year per pupil expenditure by 4 .. Students placed by
the Department of Child and Family Services (DCF) are reimbursed after the school district has
met the prior year’s per pupil expenditure. School districts report these costs annually in
December and March of each fiscal year. State of Connecticut grant calculations are determined
by reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town
submittals.

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved Magnet school programs. The budgeted grant is $37,700 for this year.

The last portion of the monthly budget summary reports school generated revenue that are
anticipated revenue to the Town of Newtown. Fees and charges include:

®= Local Tuition — amounts the board receives from non-residents who pay tuition to attend
Newtown schools. Primarily from staff members.

= High school fees for parking permits.

= The final revenue is miscellaneous fees, which constitute refunds, rebates, prior year
claims, etc.



NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - FEBRUARY 29, 2020

3/10/2020

2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE
GENERAL FUND BUDGET
100 SALARIES $ 48,042,992 $ 50205315 $ = 50,205,315 $ 28,615,067 $ 20,561,062 1,029,186 § 795,709 § 233,478
200 EMPLOYEE BENEFITS $ 11,165,888 § 11,093,340 § - 11,093,340 § 8,234,187 § 2,086,969 772,183 % 776,624 $ (4,441)
300 PROFESSIONAL SERVICES $ 767,554 § 797835 $ - 797,835 § 455,688 § 112,546 229,600 $ 232,690 § (3,089
400  PURCHASED PROPERTY SERYV. $ 2243310 $§ 2292742 § - 2,292,742 $ 1,473,906 $ 334,169 484,666 $ 466,851 § 17,815
500 OTHER PURCHASED SERVICES $ 8901602 $ 9,111,879 § 100,000 9,211,879 § 5,805,617 § 3,122,281 283982 § 375674 $ (91,692)
600  SUPPLIES $ 3,784,438 $§ 3,671,332 § - 3,671,332 § 2,056,519 § 167,594 1,447,219 $§ 1255486 $ 191,733
700 PROPERTY $ 756,806 $ 757,572 § - 757,572 § 399,436 § 267,910 90,227 $ 145227 § (55,000)
800 MISCELLANEOUS $ 62,869 § 74395 § - 74395 § 57,840 § 4,351 12,204 § 9,704 $ 2,500
910  SPECIAL ED CONTINGENCY $ - § 100,000 $ (100,000) - $ - § - - 8 - 8§ =
TOTAL GENERAL FUND BUDGET $ 75725459 $ 78,104,410 $ = 78,104,410 $ 47,098260 § 26,656,882 4349268 § 4,057,965 § 291,303
900 TRANSFER NON-LAPSING
GRAND TOTAL $ 75725459 § 78,104410 $ - 78,104,410 $§ 47,098,260 § 26,656,882 4349268 § 4.057965 § 291,303




NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - FEBRUARY 29, 2020

3/10/2020

2019 - 2020 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED

CODE  EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

100 SALARIES

Administrative Salaries $ 3926453 S 4156163 - 8 4156163 § 2762533 $ 1,388,759 S 4872 $ 3953 S 919
Teachers & Specialists Salaries $ 30,602,780 § 31,770,823 $ - $ 31,770,823 § 17,084,089 $ 14,509,555 S 177,180 $ 28000 $ 149,180
Early Retirement $ 40,000 $ 32,000 $ - s 32,000 $ 32,000 § - s - 3 - s ;
Continuing Ed./Summer School $ 89327 § 94,514 $ -8 94,514 $ 72,197 $ -8 22317 $ 20,046 S 2,271
Homebound & Tutors Salaries $ 150,895 $ 162,236 § -8 162,236 $ 51,941 § 31,992 § 78,303 $ 4609 $ 32,207
Certified Substitutes S 629852 § 652,430 § - % 652430 S 378,899 § 94,520 § 179,011 § 177,950 $ 1,061
Coaching/Activities $ 621,521 § 652,752 § - % 652752 S 352,661 $ 133§ 299957 $ 299957 S 2
Staff & Program Development S 226225 § 213494 § - $ 213494 S 84,350 § 13321 § 115822 § 115822 § :
CERTIFIED SALARIES $ 36287053 $ 37734412 § - § 37734412 § 20818670 $ 16038280 $§ 877462 $  691.825 § 185.637
Supervisors/Technology Salaries $ 879898 $ 934371 § - § 934371 $ 622,108 § 281,538 § 30,726 $ 16,633 S 14,093
Clerical & Secretarial Salaries $  2261,580 $  2,339.317 § - $ 2339317 § 1,505,584 $ 832,643 § 1,09 $ - s 1,090
Educational Assistants $ 2577377 $ 27783832 § - 0§ 2783832 § 1672427 $ 1,112,638 § (1,233) $ -3 (1,233)
Nurses & Medical Advisors $ 734534 § 779871 § - $ 779871 $ 420017 § 334915 § 24,939 S 24939 § -
Custodial & Maint, Salaries $ 3116314 $ 3212,091 $ - 0§ 3212091 $§ 2053721 $ 1,079,576 $ 78,795 $ 22,558 $ 56,237
Non-Certied Adj & Bus Drivers Salaries $ 12,745 $ 25022 $ -8 25022 § 13,518 $ 11,504 $ - - S -
Career/Job Salaries $ 48376 $ 141,195 § - S 141,095 § 69,827 119,076 § (47,709) $ (45,000) S (2,709)
Special Education Svcs Salaries $ 1,172,425 $ 1271345 § - S 1271345 $ 742,825 $ 530941 § (2,421) $ (3,716) $ 1,295
Attendance & Security Salaries $ 580,533 $ 605759 $ - $ 605759 § 371,659 § 219951 § 14,149 S 10,000 $ 4,149
Extra Work - Non-Cert. $ 104,484 S 110362 § -8 110362 $ 109,944 § - s 418 $ 25,500 § (25,082)
Custodial & Maint. Overtime $ 228815 § 235738 S - 8 235738 § 191,496 $ -8 44242 S 44242 § -
Civic Activities/Park & Rec. s 38,858 § 32,000 § - 8 32,000 § 23272 § - S 8,728 § 8,728 S -
NON-CERTIFIED SALARIES $ 11,755939 $ 12470903 $ - $ 12470903 $ 7,796,397 $ 4522782 § 151,724 § 103,884 47,840
SUBTOTAL SALARIES $ 48042992 § 50205315 $ - $ 50205315 $ 28,615067 $ 20,561,062 $ 1,029,186 $ 795709 $ 233478



NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - FEBRUARY 29, 2020

3/10/2020

2019 - 202
OBJECT EXPENDED APPgRO\?EoD TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE
200 EMPLOYEE BENEFITS
Medical & Dental Expenses $ 8,179,822 § 8,058,967 $ $ 8,058,967 § 6,062,008 $ 1,977,388 § 19,571 § 12,887 $ 6,684
Life Insurance $ 84,680 §$ 87,134 § $ 87,134 $ 57472 § - $ 29,662 $ 29238 $ 424
FICA & Medicare $ 1,499915 § 1,534,045 § $ 1,534,045 % 909,457 $ - 3 624,588 §$ 624,588 $ -
Pensions $ 809,692 $ 864,842 § ) 864,842 § 795,307 $ 250 $ 69,285 § 70,535 § (1,250)
Unemployment & Employee Assist. $ 59,858 § 87,000 §$ $ 87,000 $ 40,124 § - $ 46,876 $ 39,376 §$ 7,500
Workers Compensation $ 531,920 $ 461,352 § $ 461,352 § 369,819 § 109332 $ (17.799) $ - $ (17,799)
SUBTOTAL EMPLOYEE BENEFITS $ 11,165,888 $ 11,093,340 $ $ 11,093,340 $ 8,234,187 $§ 2,086,969 $ 772,183 $ 776,624 $ (4,441)
300 PROFESSIONAL SERVICES
Professional Services 3 574,753 § 590,802 $ 590,802 $ 353,306 § 90,585 § 146,911 § 169,000 § (22,089)
Professional Educational Serv. S 192,800 $ 207,033 $ 207,033 $ 102,382 § 21,961 $ 82,690 $ 63,690 $ 19,000
SUBTOTAL PROFESSIONAL SERV., $ 767,554 $ 797,835 $ $ 797,835 $ 455,688 $ 112,546 $ 229,600 $ 232,690 $ (3,089)
400 PURCHASED PROPERTY SERV.
Buildings & Grounds Services $ 694,509 $ 708,805 $ $ 708,805 $ 453,125 $ 141,413 §$ 114,267 $ 109,767 $ 4,500
Utility Services - Water & Sewer $ 132,669 $ 147,645 $ $ 147,645 $ 102,690 $ - $ 44955 $ 44955 § =
Building, Site & Emergency Repairs $ 550,790 $ 460,850 $ $ 460,850 $ 341,060 $ 56,963 $ 62,828 % 72,828 $ (10,000)
Equipment Repairs $ 300,958 $ 338,819 § $ 338,819 § 153,622 $ 39,792 § 145,406 $ 122,406 $ 23,000
Rentals - Building & Equipment 3 271,749 § 272,923 § $ 272,923 § 193,084 $ 48,692 $ 31,147 $ 30,832 % 315
Building & Site Improvements $ 292,635 $ 363,700 § $ 363,700 § 230,326 $ 47,310 $ 86,064 $ 86,064 $ -
SUBTOTAL PUR. PROPERTY SERV. $ 2243310 § 2,292,742 § $ 2,292,742 § 1,473,906 $ 334,169 $ 484,666 $ 466,851 $ 17,815



NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - FEBRUARY 29, 2020

3/10/2020

2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE
500 OTHER PURCHASED SERVICES
Contracted Services $ 619,306 $ 631,536 § - $ 631,536 $ 441,809 § 39,190 § 150,538 § 142,738 § 7,800
Transportation Services $ 4180892 $ 4323600 $ = § 4323600 $ 2,803,339 $ 995,055 § 525207 $ 475,970 § 49,237
Insurance - Property & Liability $ 400,457 $ 407,947 § = $ 407,947 $ 298,513 § 79,968 § 29,466 S - $ 29,466
Communications b 140,237 § 160,926 $ - $ 160,926 $ 94,368 $ 33890 § 32,668 $ 24836 $ 7,832
Printing Services $ 32,114 § 33,057 § - $ 33,057 $ 11,042 § 6,928 § 15,087 $ 15,087 § =
Tuition - Out of District $ 3,330,730 $ 3,328479 $ 100,000 $ 3428479 § 2,021,001 $ 1,924,908 $ (517,429) $ (329,943) $ (187,486)
Student Travel & Staff Mileage $ 197,866 § 226,334 § - $ 226,334 § 135,546 § 42342 § 48,446 $ 46,986 § 1,460
SUBTOTAL OTHER PURCHASED SERV. § 8901,602 § 9,111,879 § 100,000 $ 9,211,879 § 5,805,617 §  3,122281 § 283,982 § 375,674 §$ (91,692)
600  SUPPLIES

Instructional & Library Supplies 3 885,366 $ 819,252 § = $ 819,252 § 532,740 § 63,147 § 223,365 § 223365 $ -
Software, Medical & Office Supplies $ 189,356 § 216,843 § = $ 216,843 $ 107,724  § 44,644 § 64476 § 64476 $ +
Plant Supplies $ 366,651 $ 375,000 $ - $ 375,000 $ 218420 § 56,192 $ 100,388 § 87,388 § 13,000
Electric $ 1433462 § 1,384,117 § - $ 1,384,117 § 744,622 $ - $ 639,495 $ 523,567 § 115,928
Propane & Natural Gas $ 426,559 $ 434914 § = $ 434914 § 209,011 § - $ 225903 § 147,583 § 78,320
Fuel Oil $ 97,798 § 81,000 § = $ 81,000 § 46,225 § - $ 34775 8 34775 § =
Fuel for Vehicles & Equip. $ 246,113 § 203,992 § - $ 203,992 § 97,116 § - S 106,876 § 80,391 § 26,485
Textbooks $ 139,133 § 156,214 § = $ 156,214 § 100,660 $ 3,611 § 51,943 § 93,943 § (42,000)
SUBTOTAL SUPPLIES $ 3,784,438 § 3,671,332 § = $ 3671332 § 2,056,519 $ 167,594 8§ 1447219 $§ 1255486 § 191,733



NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - FEBRUARY 29, 2020

3/10/2020

2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

700 PROPERTY

Capital Improvements (Sewers) $ - $ - $ - $ - 3 - $ - $ - $ - $ -

Technology Equipment $ 576,182 $ 550,000 $ - $ 550,000 $ 350,721 §$ 110,445 § 88,834 § 88,834 § -

Other Equipment $ 180,624 § 207,572 $ - 3 207,572 § 48,714 $ 157,465 $ 1,393 § 56,393 § (55,000)

SUBTOTAL PROPERTY $ 756,806 $ 757572 $ - $ 757,572 § 399,436 $ 267910 $ 90,227 $ 145,227 $ (55,000)
800 MISCELLANEOUS

Memberships $ 62,869 $ 74,395 $ - $ 74,395 § 57,840 $ 4351 $ 12204 8 9,704 $ 2,500

SUBTOTAL MISCELLANEOUS $ 62,869 $ 74395 $ - $ 74395 $ 57,840 $ 4351 $ 12,204 $ 9,704 $ 2,500
910 SPECIAL ED CONTINGENCY $ 100,000 $ (100,000) $ - $ - $ - $ - $ - $ =

TOTAL LOCAL BUDGET $ 75,725,459 § 78,104,410 $ - $ 78,104410 § 47,098,260 $ 26,656,882 $ 4,349,268 $ 4,057,965 $ 291,303

REVENUES 2019-20
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET RECEIVED BALANCE  RECEIVED

LOCAL TUITION $38,950 $27,930 $11,020 71.71%

HIGH SCHOOL FEES FOR PARKING PERMITS $20,000 $20,000 $0 100.00%

MISCELLANEQUS FEES $5,000 $3,156 $1,844 63.12%

TOTAL SCHOOL GENERATED FEES $63,950 $51,086 $12,864 79.88%




OBJECT EXPENSE CATEGORY

100
200
300
400
500
600
700
800

SALARIES
EMPLOYEE BENEFITS
PROFESSIONAL SERVICES

PURCHASED PROPERTY SERV.
OTHER PURCHASED SERVICES

SUPPLIES

PROPERTY
MISCELLANEOUS

BUDGETED

$ (54,463) $
$ - 3
$ - 3
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
"FOR THE MONTH ENDING - FEBRUARY 29, 2020"

OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

CURRENT BUDGET

(54,463)
(1,467,089)
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1st ESTIMATE

(34,983)
(1,850,850)

STATE ESTIMATE -

(34,856)
(1,844,127)
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13-Jan
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Feb RECEIVED

(26,140)
(1,383,001)

L BRI I~ R - T ]

May ESTIMATED

(8,716)
(461,126)

TOTAL GENERAL FUND BUDGET

$  (1,521,552) §

$ (1,521,552)

(1,885.833)

3 (1.878.983)

(1.409,141)

$

(469.842)

100

SALARIES

Administrative Salaries
Teachers & Specialists Salaries
Early Retirement

Continuing Ed./Summer School
Homebound & Tutors Salaries
Certified Substitutes
Coaching/Activities

Staff & Program Development

CERTIFIED SALARIES

Supervisors/Technology Salaries
Clerical & Secretarial salaries
Educational Assistants

Nurses & Medical advisors
Custodial & Maint Salaries

Non Certified Salary Adjustment
Career/Job salaries

Special Education Svcs Salaries
Attendance & Security Salaries
Extra Work - Non-Cert
Custodial & Maint. Overtime
Civic activities/Park & Rec

(49,077)

(49,077)

(34,983)

(34,856)

(26,140)

(8,716)

NON-CERTIFIED SALARIES

(54,463) $

(54,463) $

(34,983)

(34,856)

(26,140)

(8,716)

200

SUBTOTAL SALARIES

EMPLOYEE BENEFITS
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(34,856)

(26,140)

(8,716)

SUBTOTAL EMPLOYEE BENEFITS




"FOR THE MONTH ENDING - FEBRUARY 29, 2020"

OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED CURRENT BUDGET  1st ESTIMATE STATE ESTIMATE - 13-Jan Feb RECEIVED May ESTIMATED

300 PROFESSIONAL SERVICES
Professional Services $ - $ - h) =
Professional Educational Ser. $ - $ - 3 -

SUBTOTAL PROFESSIONAL SVCS $ - 8 -8 - 3 -18 - S - 3 -

400 PURCHASED PROPERTY SVCS
SUBTOTAL PUR. PROPERTY SER. $ - 3 -8 - $ - S - 8 -

500 OTHER PURCHASED SERVICES
Contracted Services
Transportation Services
Insurance - Property & Liability
Communications
Printing Services
Tuition - Qut of District
Student Travel & Staff Milca&e

SUBTOTAL OTHER PURCHASED SER

(329,230)

(370,351) $ (277,744) $ (92,607)

(329,230) $ (371,702)

(1,137,859)

(1,467,089) $ -

(1,137.859) § (1,479,148)

(1,467,089) $ (1,850,850)

(1,473,776) $ (1,105,257) $ (368,519)

(1,844,127) $ (1,383,001) S (461,126)

[N R-CRR-CaR- RN
@m0 OO W W

600 SUPPLIES
SUBTOTAL SUPPLIES $ - 8 -8 - 8 -8 - $ - 8 -

700 PROPERTY
SUBTOTAL PROPERTY $ - 8 -8 - 3 -8 - $ - 8 -

800 MISCELLANEOUS
Memberships

SUBTOTAL MISCELLANEOUS $ - 8 -8 - § -13 - $ - 8 -

TOTAL LOCAL BUDGET $ (1,521,552) § -18 (1,521,552) $ (1,885,833)| $ (1,878,983) $ (1,409,141) S (469,842)

Difference, 1st estimate to States Estimate $ (6,850)

Excess Cost and Agency placement Grants are budgeted at 75%. $ (1,521,552)

The first state estimate is at 74.8% reimbursement (this represents $6.850 less that our internal 1st rstimate). $ (1,878.983)

Amount beyond budgeted $ (357,431)




2019 - 2020

3/10/2020

NEWTOWN BOARD OF EDUCATION
DETAIL OF TRANSFERS RECOMMENDED

MARCH 17, 2020
FROM TO
AMOUNT [CODE[DESCRIPTION [CODE[DESCRIPTION
ADMINISTRATIVE
$100,000 [ 910 |SPECIAL ED CONTINGENCY 500 |TUITION - OUT OF DISTRICT

$100,000 001750500000-59100 SP. ED. ADMIN. - UNFORESEEN EXPENSES

$100,0060 001750520000-54160 SP. ED. OUT OF DISTRICT - TUITION




	3-19-20 minutes
	3_19_20_attachments
	Financial report - month ending February 29, 2020




