
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held virtually on April 21, 2020 at 7:00 p.m. 
          

M. Ku, Chair      L. Rodrigue 
D. Delia, Vice Chair     A. Uberti 
D. Cruson, Secretary    R. Bienkowski  
D. Leidlein       1  Staff 
J. Vouros                           1  Public 

 R. Harriman-Stites         
 D. Zukowski  
 H. Jojo (absent) 
 M.Chand (absent) 
Mrs. Ku called the meeting to order at 7:10 p.m. with Board members joining virtually and 
members of the public joining by phone.  The meeting was also being recorded. 
The Board members on video were Dan Delia, Dan Cruson, Debbie Leidlein, Rebekah 
Harriman-Stites and Deb Zukowski. John Vouros joined by phone.  Dr. Rodrigue,  
Mr. Bienkowski, Mrs. Uberti, and Dr. Longobucco joined on video and there was one member of 
the public by phone. 
 
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mr. Delia moved that the Board of Education approve the consent agenda which 
includes the minutes of March 19, 2020 and March 26, 2020, the donation to Newtown Middle 
School, and the correspondence report.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 3 - Public Participation - None 
Item 4 – Reports 
Chair Report: Mrs. Ku asked to hold off on subcommittee meetings unless something required 
immediate attention.  She would send the FOI requirements to subcommittee chairs regarding 
compliance.  She thanked the Communication Committee for their newsletter.  The Governor 
issued an executive order requiring the Legislative Council to pass the budget for next year. 
 
Superintendent’s Report: Dr. Rodrigue said that being back from spring break we have resumed 
our lunch distribution. From March 18 to April 20 at Head O”Meadow we served 465 lunches, at 
the middle school we distributed 2,026 and at the high school we distributed 2,527.  The staffing 
report was included for the month of April which shows two retirements including Keith Hedin, 
music teacher at Newtown Middle School and Donna Perugini, art teacher at Head O’Meadow 
and Hawley Schools, and the resignation of Ashley Aquirre-Galan, a special education teacher 
at Newtown High School.  There were no new hires this month.  We are paying all noncertified 
and salaried employees including spring coaches who are working remotely with their teams. 
There has been a delay in paying bus drivers because some had applied for unemployment but 
there were reasons on their end also. Mr. Bienkowski has been in contact with All-Star and they 
will start to get their first checks next Friday.  Fran Rabinowitz, head of CAPSS, said that the 
school districts are all in different places with bus company negotiations.  Lori Hoagland and 
Ryan Eberts prepared food and provided it for essential medical workers at Danbury hospital 
which was much appreciated. 
 
Committee Reports: Mr. Delia reported on the CIP/Finance subcommittee meeting of April 9 
where they discussed the non-lapsing fund.  They also talked about a field proposal for work on 
high school back fields and combining the field projects.  There was a discussion about  
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removing things from the CIP which were the purchase of land, the gas and water lines at HOM, 
and fuel cells for the high school.  They reviewed the impact of COVID 19 on schools and the 
surplus that will ensue from that. 
 
Mr. Cruson said the Communication Committee is scheduled to meet May 4 and he would like 
to have that meeting.  We planned to have a quarterly newsletter but since we missed the April 
meeting, we aren’t sure if we will have quarterly reports this year. 
 
Mr. Vouros said we were doing the second read of the Algebra and Statistics curricula tonight. 
Mrs. Ku stated that the students will be back for future meetings. 
 
Financial Report: 
MOTION: Mr. Delia moved that the Board of Education approve the financial report for the 
month ending March 31, 2020.  Mr. Cruson seconded. 
 
Mr. Bienkowski presented his report and highlighted all major activities since February.  He 
spoke about the savings in the salary account and in benefits due to salaries which will not be 
required.  We have an increase of $11,000 in professional services, $127,000 in purchased 
property services, and $227,000 from other purchased services.  Regarding transportation, the 
final negotiations with the bus company will not be concluded for a couple of months. 
This shows a significant fund balance but is predicated that operations don’t resume before the 
end of the school year. 
This is a rough estimate but indicated there will be a significant positive expenditure balance. 
There are no expected changes regarding the Excess Cost Grant which was deposited last 
month.  However, because of two students that left our district, they take their grant money with 
them so it will go down for us by about $130,000. 
 
Mrs. Zukowski noted that a lot of things increasing our balance are mostly consumables.  She 
asked if there were other items like textbooks we aren’t buying or things we were planning to 
buy but put off. 
 
Mr. Bienkowski said we would have put off buying things to be consumed in the classrooms and 
we are working on the textbook account.  There is a significant balance in the salaries with an 
increase of $227,000 this month.  The total balance is $553,000 mostly from the salaries and 
supplies account. 
 
Mr. Delia asked if there was any advantage of buying energy for next year since it’s cheap now. 
Mr. Bienkowski said the fuel oil was put out in a bid with the Town in February.  It’s a little less 
than $2 per gallon. Regarding electricity, we are locked in through November.  December 
through June is available for us to lock in so we are watching that. 
 
Mrs. Uberti said you will probably see some of the instructional expenses such as textbooks in 
the next report.  We just started talking about preparing for next year so we are looking at 
textbooks.  There just hasn’t been time before now.   
 
Mr. Vouros asked that when students return to school in September will there be a lag in their 
learning.  He asked if fourth graders will have the learning materials they need that they missed 
at the end of this year going into fifth grade.   
Mrs. Uberti said they would have a plan in place for that and are in active discussions as to what 
that will look like.   
Mr. Delia asked if there was anything the administrators needed immediately to help support the 
students.      
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Dr. Rodrigue said we were good now.  It was critical to get technology to the students and still 
be utilized.  Mrs. Uberti alluded to putting together the reentry plan and support plan for next 
year.  She thanked Mr. Delia for asking and we would come to the Board when we need 
something. 
 
Mrs. Ku said in terms of the public health piece she would like us to think about that going 
forward because things might be very different next year and what we should do this year 
regarding public health concerns for next year and know what kinds of things we will need.   
 
Dr. Rodrigue said the reentry plan and student support is not just academics.  There is also a lot 
of talk about the social emotional and health pieces. 
Mrs. Leidlein asked if there was any directive from the State for a requirement that students 
wear protective equipment.  We would need to have a supply and know what the cost would be. 
 
Dr. Rodrigue said there has been no directive at this point.  We have a call with the 
Commissioner tomorrow and with the Governor the end of the week.  We will know within two 
weeks if we will come back this year and what it will look like for PPE for staff and students. 
 
Motion passes unanimously. 
 
Item 5 – Old Business 
Non-lapsing Account: 
Dr. Rodrigue said we talked a lot about how we earmarked special education in that fund and 
emphasized there will be education costs and needs and referred to Mr. Bienkowski’s document 
regarding the balance and potential activity.  She suggested taking the expense for the Hawley 
School HVAC project out of this fund.  She also included the potential for partially paying for the 
high school turf replacement and putting the high school front and rear turf and field work 
together. Parks and Rec can handle some of the preliminary excavation work for the back field.  
We are having this discussion based on the needs we have right now. 
 
Mr. Bienkowski sent the Board a revised schedule due to an error in the calculation on the 
original one.  We will have a balance of $520,000 in this account.  $63,000 is for special 
education costs for next year.  The other three are the field turf replacement, engineering costs 
for the Hawley HVAC project and the costs for COVID 19 of $250,000. We won’t ask for that 
until well into next year but we need to reserve money for that.  For Hawley HVAC project at the 
next meeting the Board should make a motion to untilize $300,000 of money in the fund for that 
purpose.  We have the right to ask for that amount from the existing non-lapsing account.  We 
would need to start in the next couple of months.   
 
Mr. Delia emphasized that Mrs. Leidlein and Mrs. Zukowski brought up points to try to reduce 
the impact on tax payers.  It’s important we specify uses for these funds and that we have a 
plan for this money. 
Mrs. Zukowski asked if we will have a CIP/Finance subcommittee meeting prior to the next 
Board meeting. 
Mr. Bienkowski said the next meeting is May 14. 
 
Mrs. Zukowski said in terms of the $300,000 for engineering, she asked if we should talk to the 
Board of Finance to see if there are any limits in spending to address this amount. 
Mr. Bienkowski said we were in agreement at the CIP meeting and if this was an action on the 
next Board meeting we would send a letter to the Board of Finance that the Board of Education 
voted to recommend using $300,000 to pay for the engineering study for Hawley School which 
would allow us to use those funds. 
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Mrs. Ku said this account can be defined more precisely as we move on before the end of the 
year.  Right now we need to talk about the $300,000.  The Legislative Council would have put 
this on the referendum for voters to vote on.   
 
Mrs. Zukowski said we have this excessive amount of money and would help the town if we put 
it to good use. She didn’t interpret from their discussion that there was a consensus from the 
CIP/Finance committee.  We should engage the other town boards so that everyone agrees this 
makes sense prior to actually doing it.  Make it clear to engage other committees on this 
decision. 
 
Mrs. Ku asked if she was in agreement to use the money for the Hawley HVAC. 
Mrs. Zukowski said the CIP/Finance subcommittee did not make a resolution.  Maybe they can 
have a special meeting to discuss this. 
 
Mrs. Harriman-Stites was definitely in favor of going that route.  She was comfortable spending 
this money now knowing we have a cushion and it takes something off the tax burden and CIP. 
 
Mr. Cruson was not as comfortable taking the $300,000 from the non-lapsing account at this 
time because there are a lot of unknowns as far as what money we might need for next year.   
Mr. Vouros agreed with Mrs. Harriman-Stites in using the money outlined by Mr. Bienkowski. 
 
Mrs. Leidlein said we are talking about $300,000 for engineering expenses and taking it from 
projected the $1.7M surplus.  It’s not a major deduction from that amount.  She is in favor but is 
concerned if something dramatically happened that would change that $1.7M number.  She 
asked when we would have to make that decision and agreed to use if for the Hawley project 
especially since the money would not have to be bonded.  It makes sense but she would want 
to reevaluate and make adjustments if the $1.7M amount changes. 
 
Mr. Bienkowski appreciated the members being cautious on how the money would be spent.  
Last year’s non-lapsing balance was $520,000.  We could have made a recommendation for the 
$300,000 to come from that balance last year.  With the projected balance for next year he is 
comfortable with spending the $300,000.  We have May and June which is a short month.  We 
order things in June for the next year and we will still have a balance.  He is not worried about 
something that would cause us to use a significant amount from the $1.7M.  We would put the 
RFP out now for the engineering firms.  He feels if the Board is in agreement it would make 
sense to notify the Board of Finance and let them know we want to do that.  We could make that 
request and include the other items on the list to let them know our thinking on the account. 
 
Dr. Rodrigue stated there was a Legislative Council meeting tomorrow.  One of the items 
discussed will be part of this along with the CIP.  She wanted them to know what we have 
earmarked for spending and the rationale behind it.  The Board of Finance allows us to spend 
funds but also needs to know what we are spending it on. 
 
Mrs. Ku said the Legislative Council was going to have this on the referendum to be able to get 
a good start in planning.   
Mr. Cruson understood that we want to ask the Board of Finance to take $300,000 from the 
current non-lapsing fund balance to cover the HVAC.  That’s different from saying we will have 
money at the end of the year and want to use this money.  This is two different discussions.  We 
are using our potential funds at the end of this year for this project. 
Mr. Delia wondered if there was away to spend the money in our budget as a surplus instead of 
what’s in the non-lapsing fund. 
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Mrs. Ku was worried about doing that because we are bypassing the process that many boards 
are involved in.  We normally ask the Board of Finance about the non-lapsing fund.  The 
Legislative Council doesn’t have authority for the non-lapsing fund. 
 
Mr. Bienkowski said the Legislative Council doesn’t have any say or authority in this.  As long as 
the Board of Finance has a consensus with our recommendation it would be good.  He was 
hesitant to try to encumber that money in our operating budget.  The expenses won’t be 
incurred until the 2020-21 year.  In our presentation we would show the $520,000 would drop to 
$220,000 and potentially increase by $1.2M for a new non-lapsing balance of $1.5.   
 
Mrs. Leidlein stated that her concern going that route is transparency because in future years 
how do we explain making decisions just for the needs of certain funds instead of the way the 
process is set up. 
 
Mr. Bienkowski said we started using this fund last year when we requested money for the 
HVAC for the middle school and Hawley School, and Sandy Hook lightening protection.  We 
didn’t request anything in 2019-20 so the amount increased.  It might be helpful to show a 
$300,000 usage in the non-lapsing account.   
 
Mrs. Zukowski was concerned that we would then be defining the use of the non-lapsing 
account for what might come up next.  The Finance committee wants to take a look at the non-
lapsing account to ensure the fund achieves its purpose.  The committee should make 
recommendations to the Board. 
 
Mrs. Ku said conversations with the Legislative Council and Board of Finance will come up in 
the next couple of weeks.  There are mixed conversation about this but we want to know where 
we are headed. 
Mrs. Zukowski stated we are taking this seriously and trying to propose a concrete purpose 
which will take a little time.  The unexpected money could be used and this should be 
discussed.   
 
Mrs. Leidlein said that Mr. Bienkowski cautioned the subcommittee in setting up a rigid protocol 
when we could use the money instead of it being shouldered by the community and if we could 
use funds to offset some of the costs which would be beneficial for the Town. 
 
Mrs. Harriman-Stites said we have put this on the Policy Committee agenda but are waiting for 
the CIP/Finance Committee.  We can discuss this and better define the policy.  We should make 
a decision if we need to make it or just get a feeling from the Board tonight if that wasn’t the 
intention of the discussion. 
Mrs. Ku said we will have to talk with the other boards.  Four Board of Education members are 
in favor of using the account for the $300,000.  We should take a vote on this in the near future. 
 
Curriculum Approvals:  
MOTION: Mr. Delia moved that the Board of Education approve the Algebra I Foundations Part 
1 Curriculum.  Mr. Cruson seconded.  Motion passes unanimously. 
MOTION: Mr. Delia moved that the Board of Education approve the Statistics Curriculum.   
Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 6 – New Business 
End-of-year Grading Plan: 
Dr. Rodrigue spoke about this plan which includes a pass/fail model.  Numeric values are 
assigned to a pass, a pass with distinction, and a fail.  We looked at not including anything in  
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the GPA status from the last quarter.  It would also not place any value in the work during the 
distance learning.   
 
Dr. Rodrigue thanked Dr. Longobucco, Mrs. Amodeo, Mrs. Krupa, Mrs. Uberti, Mr. Einhorn and 
Mr. Correia for developing this plan to fit our district.  We wanted to recognize student work for 
the whole year.  We also built in the expectation that if a student failed with a low grade in a 
previous quarter or trimester those grades would be changed to a 60.  Many students are 
putting in a great deal of effort which should be respectively recognized.  We took the guidance 
of the State and made it an option along with our grading practices.  We wanted to have value 
to quarter four but should not have as much weight attached to it.  There are no final exams at 
the middle school or high school so grades warrant a lesser weight.  The elementary practice of 
standards based reporting was looked at also. Teachers will select two standards they can 
speak to positively for students in an end-of-year narrative to end the year at their level as well.  
We have discussed this with other districts also and will be sharing our plan.  We have shared 
this with the union, principals and with more staff moving forward. 
 
Dr. Longobucco said it was important to note that talking to 25 other districts this is a very 
comprehensive plan and touches every learner wherever they are.  There will be no one who 
goes down with their grade.  At the high school level our students will have a transcript like they 
get each year with an adjusted weighting. 
 
Mrs. Leidlein appreciated the thought and fairness in this plan.  This provides a safety net for 
students and those in a school setting who might be suffering from the fatigue and monitoring 
their own learning and stress of this situation. She very much supports this plan. 
 
Dr. Rodrigue said the difficult piece of the pass/fail model is there wasn’t an understanding of 
what that looked like.  Student work could have been devalued but we care about our students 
and their work all year and we are recognizing that.   
 
Mrs. Harriman-Stites agreed with Mrs. Leidlein and appreciated the thoughtfulness that went 
into this plan and the concern about all students and their parents during this distance learning.  
It touches every student and family.  She asked how this will be communicated from different 
sources to parents and students and at what point will student choose the p+, p, or the 
numerical option. 
 
Dr. Rodrigue said that the communication piece is critical and feels very strongly that what we 
put out to our parents comes from a variety of sources, including principals.  It will be concise 
explaining what the grades mean and when the level needs to be chosen.  We are looking at 
June to have those decisions into the system.  The communication has to be again and again 
and through PTAs also.   
 
Dr. Longobucco said we are tentatively looking at June 8 so it gives our teachers seven school 
days and gives the high school students time to make the decision.  She will be in 
communication with Mrs. Amodeo, Mrs. Krupa, and Mrs. Uberti on this. 
 
Mrs. Zukowski noted that Dr. Rodrigue said this was not a typical pass/fail type of paradigm.  
Students can elect what grade they want for each course which is wonderful.  She noted that 
information regarding the Reed School examples on page 3 seemed contradictory and also 
questioned the high school example on the next to last page where any students would let an 
89 sit and take a pass/fail, or not take a 92. 
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Dr. Longobucco said that high school student 4 chose the traditional numerical grade was just 
an example.  We are giving students a choice.  Regarding the Reed School example, those are 
errors and have been fixed.  An F would rise to a 64. 
 
Dr. Rodrigue said we spoke to Dr. Correia about fixing that.  This was a working document they 
tried to get ready for this meeting and will not be sent to parents.   
Dr. Longobucco shared an additional chart with various examples of grading. 
 
Mr. Vouros asked when the parents will see these charts with explanations and hoped it would 
be sooner than later so the students know what is happening. 
Dr. Rodrigue said as soon as we have shared this with you the principals will share with their 
staff and understand what they need to do to accomplish this.  There are districts still just 
thinking about this.  It will relieve a lot of families as to what will happen at the close of the year. 
 
Mr. Vouros said it was vital that especially in the 5/6 and 7/8 schools there are guidelines for the 
teachers so they are all operating from the same grading manual and there’s no confusion. 
Dr. Rodrigue said there are other components innately part of the learning plan which is 
consistency in subject areas or grade levels, late work, and how we are supporting students.  It 
has to be part of the learning plan for next year also.   
 
Mr. Delia said it was a wonderful plan, extremely relieving, and sensitive to the children and 
families and he applauded their efforts.  His one suggestion was to spell it out as crystal clear as 
possible that this is for families and students and that we are here for them. 
 
Mrs. Zukowski was concerned that the D, C, B, A students only had two options for all classes 
of either pass/fail or all classes being graded traditionally.  Would it make sense to put in the 
best scenario for students where there is a highest possible hybrid for all courses? 
 
Dr. Longobucco said they will make it clear that they can select different options for each class.  
Students get a Y1 for each class which goes into the GPA calculations.  She met with the 
student representatives, Milan and Hannah, and shared this and they were thrilled and relieved 
and that it touches all students no matter what grade level.   
 
Mrs. Ku was very happy about this plan which was very thoughtful and thanked them for all of 
their work.   
 
Minutes of March 3, 2020: 
MOTION: Mr. Delia moved that the Board of Education approve the minutes of March 3, 2020.   
Mr. Cruson seconded.  Vote: 6 ayes, 1 abstained (Mrs. Harriman-Stites) Motion passes. 
 
Non-renewal List: 
MOTION: Mr. Delia moved that the Board of Education approve the 2019-2020 non-renewal list.   
Mr. Cruson seconded.  Motion passes unanimously.  
 
Item 7 – Public Participation 
Carolyn Reed, 18 Sugarloaf Road, emailed the Board today.  She congratulated Dr. Rodrigue 
on the grading system and that her junior will be relieved.   
 
Mrs. Ku thanked Dr. Rodrigue, Mrs. Uberti, Dr. Longobucco, Mr. Bienkowski and all of the staff 
working so hard the past month in this difficult environment.  It is very much appreciated. 
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MOTION: Mr. Delia moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 8 – Adjournment 
The meeting adjourned at 9:12 p.m. 
 
      Respectfully submitted: 
 
 
 
      _____________________________________ 
                        Daniel J. Cruson, Jr. 
          Secretary 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

March 31, 2020 
 

SUMMARY 
 

The March financial follows this summary indicating that the Board of Education spent 
approximately $5.1M; $3.9M on salaries with the balance of $1.2M for all other objects. 
 
The projected balance has increased dramatically due to the COVID-19 school shutdown.  This 
report and the numbers presented are done so with the assumption that schools will continue to be 
shut down and not resume activities again by the end of the fiscal year of June 30, 2020.  Should 
classes resume, many of these balances will decrease with the suspended services being 
reactivated.  A highlight of the summary balances that changed since the February report is as 
follows: 
 
• 100 Salaries: an increase of $270,000, major sub-object areas contributing to this increased 

balance for services which will not be required are: Teachers salaries $34,000; Tutors 
$38,000; Substitutes $110,000; Activity Advisors $6,000; Staff development $15,000; 
Substitute Nurses $18,000; Custodians $10,000; Custodial Overtime $27,000; Security 
Overtime $9,000; other Special Education salaries $3,000. 

 
• 200 Employee Benefits:  a decrease of approximately $5,000, from an expected decrease 

in FICA and Medicare of $15,000 and a potential increase of $20,000 for unemployment. 
 

• 300 Professional Services:  an increase of approximately $11,000 from a combination of 
additional Professional Services (legal) of about $29,000 offset by a reduction in Staff 
Development Services of about $40,000. 
 

• 400 Purchased Property Services:  an increase of approximately $127,000, a balance which 
accumulates from the following:  water $12,000; building repairs $10,000; classroom 
equipment repairs and replacements $105,000. 
 

• 500 Other Purchased Services:  an increase to the estimated overall balance of $227,000, 
which comes from remaining anticipated balances in all of these sub accounts.  Contracted 
Services will produce $34,000, Transportation $131,000, Communication $25,000, 
Printing $6,000, Tuition $6,000 and Student Travel and Mileage $25,000.  Transportation 
is the wild card in this category as final negotiations with the bus company will not be 
concluded for a couple of months.  The partial agreement is that all drivers will be paid 
immediately while other fleet facility and operating costs need to be negotiated.  This 
number may be a very conservative number at this time.  
 

• 600 Supplies:  a balance increase of $272,000 from the following: instructional and library 
supplies $84,000, office supplies $17,000, plant supplies $13,000, Electricity $91,000, 
Natural Gas $16,000, fuel for vehicles $9,000, textbooks $42,000.  Electricity is likely to 
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produce more as the shutdown dramatically reduces our consumption and cost.  Likewise, 
the fuel for propane buses will be dependent on a final liquidation price.   
 

• 700 Property:  a balance increase of $34,000 resulting from favorable prices on additional 
authorized purchases and a delayed need to provide speech & learning equipment for 
eligible students. 
 

• 800 Miscellaneous:  which represents district memberships will provide approximately 
$5,800 additional due to the shutdown. 
 

Please note that while this report predicts a significant fund balance, it is predicted on not resuming 
operations prior to the end of the fiscal year.  Should we be fortunate enough to start school again, 
in May or June, many of these predictions will change and the balance would decline.  Also note 
that our payroll encumbrance system in the new financial software is not working as intended so 
there may be additional variances, either way in our regular salary accounts. 
 
This should not be considered a precise financial prediction as we are dealing with an 
unprecedented situation with many moving pieces impacted by COVID-19, for us as well as for 
all the vendors we do business with.  It is based on the latest information available including 
reasonable assumptions where no definitive direction exists. 
 
There are no expected changes with regards to the Excess Cost Grant which was deposited last 
month.  The State has indicated we will receive our remaining balance based on our March data 
submission. 
 
March revenue receipts included local tuition and other miscellaneous fees.   
 
We will continue to monitor expected expenses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
April 9, 2020 
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TERMS AND DEFINITIONS 

 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, Purchased 
Property Services, Other Purchased Services, Supplies, Property, and Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2018-19 – unaudited expenditures from the prior fiscal year (for comparison 

purposes) 
 
 Approved Budget – indicates a town approved financial plan used by the school district to 

achieve its goals and objectives. 
 

 YTD Transfers – identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date.  
 

 Current Transfers – identifies budget transfer recommended for current month action. 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) to the 

identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances subtracting expenditures and 

encumbrances from the current budget amount indicating accounts with unobligated 
balances or shortages. 
 

 Anticipated Obligation - is a column which provides a method to forecast expense category 
fund balances that have not been approved via an encumbrance, but are anticipated to be 
expended or remain with an account balance to maintain the overall budget funding level.  
Receivable revenue (i.e., grants) are included in this column which has the effect of netting 
the expected expenditure. 
 

 Projected Balance - calculates the object code balances subtracting the Anticipated 
Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
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The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
Excess Cost Grant – (Current Formula) this State of Connecticut reimbursement grant is used to 
support local school districts for education costs of identified special education students whose 
annual education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by 
the Department of Child and Family Services (DCF) are reimbursed after the school district has 
met the prior year’s per pupil expenditure.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.   
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $37,700 for this year. 
The last portion of the monthly budget summary reports school generated revenue that are 
anticipated revenue to the Town of Newtown.  Fees and charges include: 
 
 Local Tuition – amounts the board receives from non-residents who pay tuition to attend 

Newtown schools.  Primarily from staff members. 
 

 High school fees for parking permits. 
 

 The final revenue is miscellaneous fees, which constitute refunds, rebates, prior year 
claims, etc. 
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2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

GENERAL FUND BUDGET

100 SALARIES 48,042,992$      50,205,315$      -$                       50,205,315$      32,486,511$       16,840,189$      878,616$           374,939$           503,676$           

200 EMPLOYEE BENEFITS 11,165,888$      11,093,340$      -$                       11,093,340$      8,497,075$         1,977,638$        618,628$           627,980$           (9,352)$              

300 PROFESSIONAL SERVICES 767,554$           797,835$           -$                       797,835$           488,314$            121,797$           187,724$           179,901$           7,823$               

400 PURCHASED PROPERTY SERV. 2,243,310$        2,292,742$        -$                       2,292,742$        1,613,343$         319,762$           359,637$           214,663$           144,974$           

500 OTHER PURCHASED SERVICES 8,901,602$        9,111,879$        100,000$           9,211,879$        6,390,509$         2,740,719$        80,651$             (54,384)$            135,035$           

600 SUPPLIES 3,784,438$        3,671,332$        -$                       3,671,332$        2,291,682$         206,483$           1,173,167$        709,826$           463,341$           

700 PROPERTY 756,806$           757,572$           -$                       757,572$           399,768$            360,784$           (2,980)$              17,966$             (20,946)$            

800 MISCELLANEOUS 62,869$             74,395$             -$                       74,395$             58,612$              5,030$               10,753$             2,500$               8,253$               

910 SPECIAL ED CONTINGENCY -$                       100,000$           (100,000)$          -$                       -$                        -$                       -$                       -$                       -$                       

TOTAL GENERAL FUND BUDGET 75,725,459$      78,104,410$      -$                       78,104,410$      52,225,813$       22,572,401$      3,306,195$        2,073,390$        1,232,805$        

900 TRANSFER NON-LAPSING

GRAND TOTAL 75,725,459$      78,104,410$      -$                       78,104,410$      52,225,813$       22,572,401$      3,306,195$        2,073,390$        1,232,805$        

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - MARCH 31, 2020
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2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - MARCH 31, 2020

100 SALARIES

Administrative Salaries 3,926,453$        4,156,163$        -$                   4,156,163$        3,093,183$         1,058,108$        4,872$               3,953$               919$                  

Teachers & Specialists Salaries 30,602,780$      31,770,823$      -$                   31,770,823$      19,466,295$       12,121,438$      183,090$           -$                   183,090$           

Early Retirement 40,000$             32,000$             -$                   32,000$             32,000$              -$                   -$                   -$                   -$                   

Continuing Ed./Summer School 89,327$             94,514$             -$                   94,514$             76,400$              -$                   18,114$             12,609$             5,505$               

Homebound & Tutors Salaries 150,895$           162,236$           -$                   162,236$           60,681$              27,308$             74,247$             3,500$               70,747$             

Certified Substitutes 629,852$           652,430$           -$                   652,430$           489,900$            77,775$             84,755$             (26,000)$            110,755$           

Coaching/Activities 621,521$           652,752$           -$                   652,752$           357,147$            133$                  295,472$           289,472$           6,000$               

Staff & Program Development 226,225$           213,494$           -$                   213,494$           89,681$              7,990$               115,822$           100,000$           15,822$             

CERTIFIED SALARIES 36,287,053$      37,734,412$      -$                   37,734,412$      23,665,288$       13,292,753$      776,372$           383,533$           392,838$           

Supervisors/Technology Salaries 879,898$           934,371$           -$                   934,371$           691,745$            216,411$           26,215$             12,122$             14,093$             

Clerical & Secretarial Salaries 2,261,580$        2,339,317$        -$                   2,339,317$        1,683,487$         654,740$           1,090$               -$                   1,090$               

Educational Assistants 2,577,377$        2,783,832$        -$                   2,783,832$        1,935,504$         852,620$           (4,292)$              -$                   (4,292)$              

Nurses & Medical Advisors 734,534$           779,871$           -$                   779,871$           482,821$            278,742$           18,308$             -$                   18,308$             

Custodial & Maint. Salaries 3,116,314$        3,212,091$        -$                   3,212,091$        2,293,535$         840,026$           78,531$             12,000$             66,531$             

Non-Certied Adj & Bus Drivers Salaries 12,745$             25,022$             -$                   25,022$             15,627$              9,395$               -$                   -$                   -$                   

Career/Job Salaries 48,376$             141,195$           -$                   141,195$           82,374$              106,936$           (48,116)$            (42,000)$            (6,116)$              

Special Education Svcs Salaries 1,172,425$        1,271,345$        -$                   1,271,345$        851,891$            421,875$           (2,421)$              (8,716)$              6,295$               

Attendance & Security Salaries 580,533$           605,759$           -$                   605,759$           425,574$            166,691$           13,494$             -$                   13,494$             

Extra Work - Non-Cert. 104,484$           110,362$           -$                   110,362$           119,621$            -$                   (9,259)$              17,000$             (26,259)$            

Custodial & Maint. Overtime 228,815$           235,738$           -$                   235,738$           210,218$            -$                   25,520$             1,000$               24,520$             

Civic Activities/Park & Rec. 38,858$             32,000$             -$                   32,000$             28,825$              -$                   3,175$               -$                   3,175$               

NON-CERTIFIED SALARIES 11,755,939$      12,470,903$      -$                   12,470,903$      8,821,223$         3,547,436$        102,244$           (8,594)$              110,838$           

SUBTOTAL SALARIES 48,042,992$      50,205,315$      -$                   50,205,315$      32,486,511$       16,840,189$      878,616$           374,939$           503,676$           
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2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - MARCH 31, 2020

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,179,822$        8,058,967$        -$                   8,058,967$        6,065,585$         1,977,388$        15,994$             9,125$               6,869$               

Life Insurance 84,680$             87,134$             -$                   87,134$             64,774$              -$                   22,360$             21,547$             813$                  

FICA & Medicare 1,499,915$        1,534,045$        -$                   1,534,045$        1,027,995$         -$                   506,050$           491,050$           15,000$             

Pensions 809,692$           864,842$           -$                   864,842$           810,536$            250$                  54,056$             55,306$             (1,250)$              

Unemployment & Employee Assist. 59,858$             87,000$             -$                   87,000$             49,048$              -$                   37,952$             50,952$             (13,000)$            

Workers Compensation 531,920$           461,352$           -$                   461,352$           479,136$            -$                   (17,784)$            -$                   (17,784)$            

SUBTOTAL EMPLOYEE BENEFITS 11,165,888$      11,093,340$      -$                   11,093,340$      8,497,075$         1,977,638$        618,628$           627,980$           (9,352)$              

300 PROFESSIONAL SERVICES

Professional Services 574,753$           590,802$           -$                   590,802$           376,750$            93,240$             120,812$           171,901$           (51,089)$            

Professional Educational Serv. 192,800$           207,033$           -$                   207,033$           111,564$            28,557$             66,912$             8,000$               58,912$             

SUBTOTAL PROFESSIONAL SERV. 767,554$           797,835$           -$                   797,835$           488,314$            121,797$           187,724$           179,901$           7,823$               

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Services 694,509$           708,805$           -$                   708,805$           478,110$            192,252$           38,443$             38,443$             -$                   

Utility Services - Water & Sewer 132,669$           147,645$           -$                   147,645$           107,097$            -$                   40,548$             29,127$             11,421$             

Building, Site & Emergency Repairs 550,790$           460,850$           -$                   460,850$           379,470$            45,759$             35,621$             35,621$             -$                   

Equipment Repairs 300,958$           338,819$           -$                   338,819$           186,401$            15,180$             137,238$           9,000$               128,238$           

Rentals - Building & Equipment 271,749$           272,923$           -$                   272,923$           195,391$            46,385$             31,147$             30,832$             315$                  

Building & Site Improvements 292,635$           363,700$           -$                   363,700$           266,874$            20,187$             76,639$             71,639$             5,000$               

SUBTOTAL PUR. PROPERTY SERV. 2,243,310$        2,292,742$        -$                   2,292,742$        1,613,343$         319,762$           359,637$           214,663$           144,974$           
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2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - MARCH 31, 2020

500 OTHER PURCHASED SERVICES

Contracted Services 619,306$           631,536$           -$                   631,536$           467,910$            65,361$             98,265$             56,000$             42,265$             

Transportation Services 4,180,892$        4,323,600$        -$                   4,323,600$        2,911,411$         995,055$           417,135$           237,135$           180,000$           

Insurance - Property & Liability 400,457$           407,947$           -$                   407,947$           378,481$            -$                   29,466$             -$                   29,466$             

Communications 140,237$           160,926$           -$                   160,926$           103,811$            24,469$             32,646$             -$                   32,646$             

Printing Services 32,114$             33,057$             -$                   33,057$             13,439$              13,152$             6,467$               -$                   6,467$               

Tuition - Out of District 3,330,730$        3,328,479$        100,000$           3,428,479$        2,368,412$         1,600,194$        (540,127)$          (358,519)$          (181,608)$          

Student Travel & Staff Mileage 197,866$           226,334$           -$                   226,334$           147,046$            42,488$             36,800$             11,000$             25,800$             

SUBTOTAL OTHER PURCHASED SERV. 8,901,602$        9,111,879$        100,000$           9,211,879$        6,390,509$         2,740,719$        80,651$             (54,384)$            135,035$           

600 SUPPLIES

Instructional & Library Supplies 885,366$           819,252$           -$                   819,252$           573,683$            81,549$             164,021$           80,000$             84,021$             

Software, Medical & Office Supplies 189,356$           216,843$           -$                   216,843$           112,610$            67,502$             36,731$             20,000$             16,731$             

Plant Supplies 366,651$           375,000$           -$                   375,000$           260,926$            43,285$             70,790$             45,000$             25,790$             

Electric 1,433,462$        1,384,117$        -$                   1,384,117$        830,159$            -$                   553,958$           346,658$           207,300$           

Propane & Natural Gas 426,559$           434,914$           -$                   434,914$           249,269$            -$                   185,645$           91,145$             94,500$             

Fuel Oil 97,798$             81,000$             -$                   81,000$             48,580$              -$                   32,420$             32,420$             -$                   

Fuel for Vehicles & Equip. 246,113$           203,992$           -$                   203,992$           112,695$            -$                   91,297$             56,297$             35,000$             

Textbooks 139,133$           156,214$           -$                   156,214$           103,761$            14,148$             38,305$             38,305$             -$                   

SUBTOTAL SUPPLIES 3,784,438$        3,671,332$        -$                   3,671,332$        2,291,682$         206,483$           1,173,167$        709,826$           463,341$           
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2019 - 2020 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED
CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - MARCH 31, 2020

700 PROPERTY

Capital Improvements (Sewers) -$                   -$                   -$                   -$                   -$                    -$                   -$                   -$                   -$                   

Technology Equipment 576,182$           550,000$           -$                   550,000$           350,721$            186,313$           12,966$             12,966$             -$                   

Other Equipment 180,624$           207,572$           -$                   207,572$           49,047$              174,471$           (15,946)$            5,000$               (20,946)$            

SUBTOTAL PROPERTY 756,806$           757,572$           -$                   757,572$           399,768$            360,784$           (2,980)$              17,966$             (20,946)$            

800 MISCELLANEOUS

Memberships 62,869$             74,395$             -$                   74,395$             58,612$              5,030$               10,753$             2,500$               8,253$               

SUBTOTAL MISCELLANEOUS 62,869$             74,395$             -$                   74,395$             58,612$              5,030$               10,753$             2,500$               8,253$               

910 SPECIAL ED CONTINGENCY 100,000$           (100,000)$          -$                   -$                    -$                   -$                   -$                   -$                   

TOTAL LOCAL BUDGET 75,725,459$      78,104,410$      -$                   78,104,410$      52,225,813$       22,572,401$      3,306,195$        2,073,390$        1,232,805$        

REVENUES 2019-20

APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET RECEIVED BALANCE RECEIVED

LOCAL TUITION $38,950 $28,910 $10,040 74.22%

HIGH SCHOOL FEES FOR PARKING PERMITS $20,000 $20,000 $0 100.00%

MISCELLANEOUS FEES $5,000 $3,446 $1,554 68.91%

TOTAL SCHOOL GENERATED FEES $63,950 $52,356 $11,594 81.87%
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Grant

FISCAL YEAR END  -  (Unaudited)  

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED REVISION CURRENT  BUDGET 1st ESTIMATE STATE ESTIMATE - 13-Jan Feb RECEIVED May ESTIMATED

100 SALARIES (54,463)$           -$                    (54,463)$                      (34,983)$                      (34,856)$                         -$        (26,140)$                    (8,716)$                     

200 EMPLOYEE BENEFITS -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

300 PROFESSIONAL SERVICES -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

400 PURCHASED PROPERTY SERV. -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

500 OTHER PURCHASED SERVICES (1,467,089)$      -$                    (1,467,089)$                 (1,850,850)$                 (1,844,127)$                    -$        (1,383,001)$               (461,126)$                 

600 SUPPLIES -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

700 PROPERTY -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

800 MISCELLANEOUS -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

TOTAL GENERAL FUND BUDGET (1,521,552)$      -$                    (1,521,552)$                 (1,885,833)$                 (1,878,983)$                    -$        (1,409,141)$               (469,842)$                 

100 SALARIES

030 Administrative Salaries -$                      -$                                 -$                                    -$        

040 Teachers & Specialists Salaries   -$                      -$                                 -$                                    -$        

060 Early Retirement -$                      -$                                 -$                                    -$        

070 Continuing Ed./Summer School -$                      -$                                 -$                                    -$        

082 Homebound & Tutors Salaries -$                      -$                                 -$                                    -$        

084 Certified Substitutes -$                      -$                                 -$                                    -$        

086 Coaching/Activities -$                      -$                                 -$                                    -$        

088 Staff & Program Development -$                      -$                                 -$                                    -$        

CERTIFIED SALARIES -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

090 Supervisors/Technology Salaries -$                      -$                                 -$                                    -$        

100 Clerical & Secretarial salaries -$                      -$                                 -$                                    -$        

110 Educational Assistants (5,386)$             (5,386)$                        -$                                 -$                                    -$        -$                              

120 Nurses & Medical advisors -$                      -$                                 -$                                    -$        

130 Custodial & Maint Salaries -$                      -$                                 -$                                    -$        

140 Non Certified Salary Adjustment -$                      -$                                 -$                                    -$        

150 Career/Job salaries -$                      -$                                 -$                                    -$        

155 Special Education Svcs Salaries (49,077)$           (49,077)$                      (34,983)$                      (34,856)$                         -$        (26,140)$                    (8,716)$                     

170 Attendance & Security Salaries -$                      -$                                 -$                                    -$        

260 Extra Work - Non-Cert -$                      -$                                 -$                                    -$        

280 Custodial & Maint. Overtime -$                      -$                                 -$                                    -$        

290 Civic activities/Park & Rec -$                      -$                                 -$                                    -$        

NON-CERTIFIED SALARIES (54,463)$           -$                    (54,463)$                      (34,983)$                      (34,856)$                         -$        (26,140)$                    (8,716)$                     

SUBTOTAL SALARIES (54,463)$           -$                    (54,463)$                      (34,983)$                      (34,856)$                         -$        (26,140)$                    (8,716)$                     

200 EMPLOYEE BENEFITS

SUBTOTAL EMPLOYEE BENEFITS -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
                                     "FOR THE MONTH ENDING  - MARCH 31, 2020"

1 4/8/2020



Grant

FISCAL YEAR END  -  (Unaudited)  

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED REVISION CURRENT  BUDGET 1st ESTIMATE STATE ESTIMATE - 13-Jan Feb RECEIVED May ESTIMATED

300 PROFESSIONAL SERVICES

370 Professional Services -$                      -$                                 -$        -$                              

380 Professional Educational Ser. -$                      -$                                 -$                                    -$        

SUBTOTAL PROFESSIONAL SVCS -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                                    

SUBTOTAL PUR. PROPERTY SER. -$                      -$                    -$                                 -$                                    -$        -$                               -$                              

500 OTHER PURCHASED SERVICES

520 Contracted Services -$                      -$                                 -$                                    -$        

540 Transportation Services (329,230)$         (329,230)$                    (371,702)$                    (370,351)$                       -$        (277,744)$                  (92,607)$                   

570 Insurance - Property & Liability -$                      -$                                 -$                                    -$        

610 Communications -$                      -$                                 -$                                    -$        

625 Printing Services -$                      -$                                 -$                                    -$        

630 Tuition - Out of District (1,137,859)$      (1,137,859)$                 (1,479,148)$                 (1,473,776)$                    -$        (1,105,257)$               (368,519)$                 

640 Student Travel & Staff Mileage -$                      -$                                 -$                                    -$        

SUBTOTAL OTHER PURCHASED SER. (1,467,089)$      -$                    (1,467,089)$                 (1,850,850)$                 (1,844,127)$                    -$        (1,383,001)$               (461,126)$                 

600 SUPPLIES660 Instructional & Library Supplies -$                                    -$        

SUBTOTAL SUPPLIES -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

700 PROPERTY830 Capital Improvements (Sewers) -$                                    -$        

SUBTOTAL PROPERTY -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

800 MISCELLANEOUS

910 Memberships

SUBTOTAL MISCELLANEOUS -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

TOTAL LOCAL BUDGET (1,521,552)$      -$                    (1,521,552)$                 (1,885,833)$                 (1,878,983)$                    -$        (1,409,141)$               (469,842)$                 

Difference, 1st estimate to States Estimate (6,850)$                           75% 25%

Excess Cost and Agency placement Grants are budgeted at 75%.  (1,521,552)$                 

The first state estimate is at 74.8% reimbursement (this represents $6,850 less that our internal 1st rstimate). (1,878,983)$                    

Amount beyond budgeted (357,431)$                    

                                     "FOR THE MONTH ENDING  - MARCH 31, 2020"

2 4/8/2020
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