
Please Note:  These minutes are pending board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education virtual meeting held December 15, 2020 at 7:00 p.m.  
          

M. Ku, Chair      L. Rodrigue 
D. Delia, Vice Chair      A. Uberti 
D. Cruson, Secretary(absent)   T. Vadas  
D. Leidlein          2  Staff 
J. Vouros                 1  Press   

 R. Harriman-Stites     Public by phone 
 D. Zukowski  
  
Mrs. Ku called the meeting to order at 7:01 p.m. and stated it was being recorded and being live 
streamed. 
Item 1 – Pledge of Allegiance 
Item 2 – Celebration of Excellence 
Dr. Rodrigue spoke about celebrating our nurses because they have worked tirelessly advising 
parents, helping students, and have been a comfort to the entire school community.  They are 
the true behind-the-scenes heroes.  Anne Dalton our Nursing Supervisor has worked with 
Donna Culbert, Health Director, on contact tracing.  She recognized Donna Culbert attending 
the meeting and thanked them all on behalf of the entire Newtown staff and schools. 
Mrs. Ku also thanked them for their work keeping our schools safe. 
 
Item 2 – Consent Agenda 
MOTION: Mr. Delia moved that the Board of Education approve the consent agenda which 
includes the minutes of December 1, 2020 and December 8, 2020 and the correspondence 
report.  Mrs. Harriman-Stites seconded. Motion passes unanimously. 
 
Item 4 – Public Participation 
Stephanie Strover, Possum Ridge Road, appreciates the teachers and nurse Maddie at Head 
O’Meadow.  Staffing issues are preventing students from being in school and she feels we are 
over-quarantining our staff.  She proposed the schools create a scientific advisory council to talk 
about the virus and evaluate how the CDC is implemented in our schools.   
 
Liza Leuallen, 10 Wills Road, formerly Liza Mecca, thanked the teachers and staff and is 
concerned about social emotional learning.  Decisions come with a price.  There was no 
transparency in dealing with the staffing issue.  Students need to be in school January 4.   
 
Jen Larkin, 10 Marlin Road, thanked Dr. Rodrigue and the Board for returning to school in 
January.  She is concerned with sub-par education.  Students and parents are riddled with 
anxiety.  In-person instruction provides the best education.  She is sympathetic to the teachers 
but the model we are in is not sustainable and encouraged the opening of the buildings. 
 
Jennifer Salinger, 68 Marlin Road, is a healthcare provider to Covid patients.  The mitigation 
efforts and PPE works. There is data supporting that the children are safest in school and data 
should be used to support decisions.   
 
Janet Guzma, 12 The Boulevard, thanked the teachers, administration and Dr. Rodrigue for 
taking time to meet with her and other parents on Friday.  Her children often have anxiety over 
remote learning.  Our schools have proven to be safe.  It’s imperative to be given a choice to 
send their children to school.   
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Item 5 – Presentations 
Counseling Services and Support: 
Dr. Rodrigue introduced Dr. Longobucco who will talk about the Kids in Crisis and Hope Squad 
at the high school and Bret Nichols who will talk about the K-12 counseling services.     
 
Mr. Nichols spoke about this challenging time and that we are reaching out the students.  He 
also reviewed his recent newsletter.   
Mr. Delia asked what type of training helps them get ready to deal with this challenge the 
students are facing. 
Mr. Nichols said he was a member of two different DRG groups to share professional 
development and feels we are ahead in a lot of ways in comparison to other districts. 
 
Mr. Delia asked if there was anything he needs from the Board that isn’t in the budget or 
something he didn’t plan on to help support the children.   
Mr. Nichols believes we have been supported and are meeting the needs but he appreciated 
the offer. 
 
Dr. Longobucco spoke about Teen Talk which is a school-based mental health program that 
reaches students through individual counseling, group sessions, and presentations.  The Hope 
Squad is a school-based peer-to-peer suicide prevention program to reduce youth suicide 
through education training and peer intervention.   
 
Ms. Zukowski asked if they have spoken with Social Services and Youth and Family Services 
about leveraging that type of program.   
Dr. Longobucco stated they work with those groups but wasn’t sure they would use the Kids in 
Crisis program because it’s a school based program. 
 
Item 6 – Reports 
Chair Report: The Legislative Council dates for the CIP are January 6 and 20.  With this being 
the last meeting of the year, Mrs. Ku thanked the Board that works year round and the 
Superintendent and all of our staff during this incredibly challenging year for their pivot to a new 
learning environment.  Thanks to Dr. Rodrigue for taking on the weight of running the district 
during a pandemic.  She wished everyone a happy holiday and new year. 
 
Superintendent’s Report: Dr. Rodrigue noted that yesterday was the 12/14 anniversary and 
thanked the Matt Crebbin and the Interfaith Council for putting together a prerecorded service 
for staff which was truly appreciated.  She started her day at Sandy Hook School but even eight 
years later it was very difficult.  Our thoughts and prayers go out to the victim’s families.  PEAC 
subgroups are putting together a model for K-6 to work with peers.  With snow coming we plan 
on a snow day on Thursday with no remote learning.  We are close to our winter break and 
hopes everyone finds time to pause, take a breath, and enjoy their families. 
 
Committee Reports: 
Mrs. Harriman-Stites reported the Policy Committee was looking at personnel policies with the 
evaluation of coaches coming next.  
Mr. Delia said the CIP Committee met.  The Board of Finance expanded the Hawley project 
over three years.   
 
Mr. Vouros reported that the Curriculum and Instruction Committee met with the principal of 
Newtown Middle School regarding their schedule change for next year. They will meet again on  
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December 22 to discuss the special education portion of the change.  January 5 we will provide 
the Board with the complete change that will occur next year.   
Ms. Zukowski said the Communications Committee met and hopes to get the next newsletter to 
the Board in January focusing on technology. 
 
Student reports: 
Mr. Jerfy reported that school has been tiring sitting in front of the screen but we do get some 
breaks.  Clubs are going well and the National Honor Society is getting their events planned.  
We also had an event at Maplewood with Christmas caroling.   
 
Ms. Clure focused on getting information on the arts in the high school.  Choir and jazz band are 
having virtual practices, which is difficult.  Regarding electives, ceramics and painting students 
have a day to pick up materials from school so they can work at home on their projects.  Baking 
pastry and culinary can use their home kitchens.  They can record themselves or send final 
project to their teachers.  The NHS drama “A Wonderful Life” started filming this weekend with 
the performance on Saturday.  
 
Financial Report:   
MOTION: Mr. Delia moved that the Board of Education approve the financial report and 
transfers for the month ending November 30, 2020.  Mrs. Harriman-Stites seconded. 
 
Mr. Delia noted that Covid expenses are over $1.5M but our budget doesn’t show a deficit for 
that amount.  The community needs to understand that money budgeted has not been sent but 
the strain is there.  We are in the red for technology by $700,000 and there are significant 
expenses related to Covid. 
Mrs. Vadas spoke about the Covid expenses document, the financial report, and the 
comparison of the lunch program from last year to this year.   
 
Motion passes unanimously. 
 
Item 7 – Old Business  
COVID-19 Update: 
Lorrie sent a letter to staff and parents for our plan to return in full on January 4.  We will 
continue to review our classroom space and lunch distribution.  All of the prep time for teachers 
is equitable.  In the last week parents and community members were starting to get applications 
to help as substitutes.  We have to make sure we don’t compromise safety.  Data shows there is 
no spread in schools.  We worked with Donna Culbert and Anne Dalton and feel confident that 
we can come back and be able to manage with staffing and social distancing to ensure safety.  
The flexibility of keeping students home is still in place.   
 
Mrs. Culbert stated that regarding students coming back in January, students in person in 
school is a safe environment.  We will continue to run into cases where we will have to 
quarantine.  The nurses and teachers the first part of the year worked well in contact tracing.  
She wants everyone to be prepared because we have seen cases rise but it will have an impact 
on school.  We may not peak until mid-January so we need to be prepared.  What people are 
willing to do and not do is based on human behavior.  She is confident because we have a good 
team and excellent system.   
Mrs. Ku appreciates all that Mrs. Culbert has been doing with Anne Dalton and Dr. Rodrigue 
regarding information from the State. 
 
Mrs. Leidlein asked how it is determined when a faculty member needs to quarantine. 
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Mrs. Culbert said we look at their environment and if they have been 6 feet apart and less than 
15 minutes and the level of activity between student or other staff member.   We need to rely on 
the adults for this information as they are the guardians of the students when in school. 
Mrs. Leidlein asked if an exposure happens outside the school, who makes the decision to 
quarantine. 
Mrs. Culbert said she would make the decision to quarantine when exposed to a case.   
 
Mr. Delia wanted to know how many substitutes we need and do we have a goal. 
Dr. Rodrigue said we wanted 20 to start and have close to 11 now.  It’s hard to determine 
because we don’t know what to expect in January.  We are down 17% of staff and paras.  The 
flexibility from the State has focused more on substitute teaching and not needing the two years 
of college but there is more to being a para.  We have two that need waivers to sub.  She 
thanked the parents and the community for stepping up to solve this problem.   
 
Mrs. Harriman-Stites was concerned if our pay was competitive. 
Dr. Rodrigue said we were at $80 per day when she started, then it was increased to $85 and 
now it is $90 per day.   
Mr. Delia asked if the Board had the authority to increase it and make it more appealing. 
 
Dr. Rodrigue said we still have time and thinks we’ll be okay but an increase in the pay could 
help us but was not convinced it was just the pay.  Every district was looking for staff so the 
competition was greater.  We aren’t alone with this issue. 
Mr. Vouros agreed to revisit the amount of money we pay substitutes.  We are not nearly as 
competitive as we should be and we don’t’ have the ability to attract substitutes.   
 
Mr. Delia asked who makes the decision to raise the substitute pay. 
Dr. Rodrigue said we’ve done that in the past.  We just looked at it again and we are 
competitive.  She thinks it’s a combination of things. 
Mrs. Ku asked to bring information on subs and the shortage and comparison of what we are 
paying compared to other districts.   
 
Dr. Rodrigue said we have gone to teachers when we don’t have enough subs to cover classes 
and our teachers give up their prep time to help with coverage. 
Dr. Longobucco stated that it’s always harder to get subs at the high school level.  Our staff 
stepped up during their prep periods which are longer this year.  The extra building subs also 
help.   
 
Dr. Rodrigue said we anticipated this happening so we added additional building subs at every 
level and still there was an issue.   
Mr. Vouros said the block scheduling works at the middle school and the high school but at the 
lower levels the teachers don’t have time to cover other classes.  In those buildings the sub 
situation is very problematic.   
 
Mr. Delia asked if we can get data on the impact on learning and how the students are doing. 
Dr. Rodrigue said that was planned for the next meeting. 
Mr. Delia is significantly concerned about student’s well-being and mental health.  He thought 
we should bring in more counselors as a Covid-related expense.   
 
Mrs. Ku asked how we were ensuring that students are learning in this environment. 
Dr. Rodrigue stated that we will look at that once everyone is back from the holidays.  It’s 
important to wait until everyone is back in full. 
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Mrs. Harriman-Stites felt we need to look at psychologists and social workers and the special 
education department to fill in the gaps during the time we’ve lost. 
 
Mr. Delia said it was critical for us to use the data and try to anticipate what is coming.  He 
appreciates opening up the schools in January and thanked Dr. Rodrigue for that decision. 
Conversations on Race Curriculum: 
MOTION: Mr. Delia moved that the Board of Education approve the Conversations on Race 
curriculum.  Mrs. Harriman-Stites seconded.     
Mr. Delia was in full support of this except for the movie which has a lot of significant strong 
language and wanted to state that for the record. 
 
Motion passes unanimously. 
 
Policy 5145.5 Sexual Discrimination and Sexual Harassment 
MOTION: Mr. Delia moved that the Board of Education approve Policy 5145.5 Sexual 
Discrimination and Sexual Harassment.  Mrs. Harriman-Stites seconded. 
Mrs. Harriman-Stites said a couple of issues were brought up and changes were made in the 
definition of sexual discrimination and the procedure on page “b” so it has similar language 
that’s in the racial harassment policy. 
 
Ms. Zukowski said the racial harassment policy has a requirement for the Board to hear 
summaries of reports and it might make sense to have it in the sexual harassment policy too. 
MOTION: Ms. Zukowski moved to amend the motion to add the language “A summary of all 
such incidents and their dates of resolutions shall be included in the annual report required as 
outlined in Policy 0523” as the second paragraph of the Procedure section.     
 
Mrs. Harriman-Stites would like to here if Dr. Rodrigue would be able to furnish this. 
Dr. Rodrigue said she would. 
 
Vote on amendment: Motion passes unanimously. 
Vote on amended policy: Motion passes unanimously. 
 
Policy 5145.6 Student Grievance Procedures (Title IX) 
MOTION: Mr. Delia moved that the Board of Education approve Policy 5145.6 Student 
Grievance Procedures (Title IX)  Mrs. Harriman-Stites seconded. 
Motion Passes unanimously. 
 
Item 8 – New Business 
Mrs. Ku stated that the Charter Revision Commission is being reviewed by the Legislative 
Council and she suggests we use the same format and bring any suggestions.  Their next 
meeting is January 15 but we would need this by our January 5 meeting.  Five items she 
thought for possible discussion are the Non-lapsing Account, the appropriations process, the 
Board of Education being defined as a department, the Board of Education election process and 
balance of political parties, and the date for the referendum.   
 
Ms. Zukowski volunteered to work with someone on this. 
Mrs. Ku asked for thoughts to be emailed to her and she and Ms. Zukowski would refine the list. 
 
2021 Board of Education Committees: 
Mrs. Ku said this is consistent with our Policy 9130 to vote on the establishment of the 
committees. 
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MOTION: Mr. Delia moved that the Board of Education approve the 2021 Board of Education 
Committees.  Mrs. Harriman-Stites seconded. 
 
Ms. Zukowski asked if it would be possible to create an acronym for a short name for the  
CIP/ Facilities/ Finance Committee to be called CFF.  The short name we are using is CIP which 
gives more weight to CIP than to facilities and finance. 
MOTION: Ms. Zukowski moved to append the title CIP/Facilities/Finance Committee to (CFF). 
Mr. Delia seconded.  Motion passes unanimously. 
Main motion passes unanimously. 
 
Item 9 – Public Participation 
Lisa St. Louis, 137 Currituck Road, said the distance learning has been stressful for her children 
and asked why there was such a discrepancy with staffing here compared to other districts.  
The process for quarantining has been concerning and reckless with 85 students quarantined 
for possible exposure to a coach at an outside event and a PSAT class quarantined because 
one had it.    
 
MOTION: Mr. Delia moved to adjourn.  Mr. Vouros seconded.  Motion passes unanimously. 
 
Item 10 – Adjournment    
The meeting adjourned at 9:54 p.m. 
 
      Respectfully submitted: 
 
 
 
      ________________________________________ 
                     Michelle Ku 
               Chair 
 













































































NEWTOWN BOARD OF EDUCATION 

MONTHLY FINANCIAL REPORT 

NOVEMBER 30, 2020 
 

SUMMARY 
 

The fifth report of the 2020-21 school year continues to provide year to date expenses, active 

encumbrances and anticipated obligations. A majority of account balances are estimated as full 

budget spend and captured in the anticipated obligation column. Account analysis will continue as 

we will be meeting with individual departments in the upcoming months and adjusting the 

anticipated obligation column to more accurately reflect the needs of the District. The overall 

projected year end position has changed from $13,024 to -$399,303.  

In December we will be requesting the transfer of funds from the Town’s Capital Non-recurring 

account to restore Board of Education sub-accounts that have been diminished due to COVID 

related purchases.   

During the month of November, The Board of Education spent approximately $5.6M; $4.0M on 

salaries; and approximately $1.6M on all other objects. 

The Excess Cost Grant has now been recalculated based on current services provided to our 

students and submitted to the State. The anticipated grant reimbursement rate is at 75% which is 

subject to change. Overall, recalculation of the grant provided -$280,437 less or approximately 

18% shy of the budget. The allocation of the grant provided and additional 49% towards special 

education service salaries, approximately 40% less towards transportation with the remainder 

applied towards special education tuition. The out-of-district tuition account is showing a positive 

balance of $105,708 which is subject to change as this grant will be resubmitted again in March.  

This report includes transfer recommendations to adjust salary accounts resulting from teacher 

program reassignments as well as shifts in non-certified salary accounts.   

 
Salary 

The overall salary account is showing a positive balance of $190,435. Primary drivers include the 

following: 

 Tuition and grant revenue offsets in career and special education service salaries 

has increased, 

 turnover in our custodial & secretarial unions has produced a positive balance and, 

 open positions in our paraeducator union still exist. In the past month we have 

filled a number of positions leaving approximately 11 positions unfilled. Next 

month we will include an estimate for these open positions which will lower the 

projected year-end balance. 

 The certified salary account continues to show a negative balance as we have been 

unsuccessful in reaching our budgeted turnover of -$624,000.  



Other Purchase Services 

The balance other purchase services has decreased by -$285,552 over the prior month; however, 

overall the account is still showing a positive balance of $84,689. Primary drivers in this account 

are as follows:  

 Contracted services is now showing an anticipated annual balance of -$363,765 resulting 

from the loss of revenue in our lunch program. We have reassessed this account, now 

providing a full year forecast. Our predication is based on YTD current conditions through 

December along with a hybrid learning model for the balance of the year. Of course, this 

balance is subject to change depending on the status of our schools. We will be monitoring 

this area very closely and all changes will be identified and reported to the Board in a timely 

manner.  

 

 Special Education tuition is showing a positive balance of $105,708; however the 

recalculation of the grant lowered our anticipated full year balance by -$82,524. 

 

 Transportation is showing a positive balance due to a variety of components; 

o Special education transportation carryover credit from last year,  

o special education summer runs; less buses were used than anticipated, 

o special education out-of-district runs; runs have been combined/unfilled and  

o savings in local transportation due to less student days plus discounted remote days. 

 

 

Supplies 

There was a small increase over last month in our supply account based on these factors:  

 Electricity account includes the virtual net metering system at the High School which now 

has an estimated a full year forecast balance of $204,478. This balance includes a carryover 

credit of approximately $101,000; therefore, the net overall credit is estimated at 

approximately $103,000. 

 

 Five more school have come online and will be evaluated over the next few months. We 

will report the annual savings once we have collected more data on these accounts.  

 

 Plant supplies is showing a negative balance of -$294,468 as we have spent approximately 

$400k in COVID related expenses. We do believe at this time that we have enough 

disinfectant and sanitizer to carry us thought the balance of the year. However, there is still 

a need to purchase our budgeted plant supplies as well as wipes and cleansers. This account 

will be closely monitored and reevaluated over the months ahead.   

 

 

 



Property 

Technology equipment has somewhat stabilized for now and the change over last month’s balance 

is -$24,317. 

 Many of the COVID related items have now been purchased.  

 We can now focus on realigning our purchases based on the original budgeted needs. This 

account will be reevaluated and adjusted in the months ahead.  

There were no emergency repairs over $5,000 in the month of November.  

 

 

 

 
Tanja Vadas 
Director of Business & Finance 
November 12, 2020    



2020 - 2021

OBJECT EXPENDED APPROVED CURRENT YTD ANTICIPATED PROJECTED %

CODE EXPENSE CATEGORY 2019 - 2020 BUDGET BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 49,586,526$     51,044,554$     51,044,554$     15,210,733$            34,672,327$       1,161,494$       971,059$               190,435$            99.63%

200 EMPLOYEE BENEFITS 11,126,524$     11,435,283$     11,435,283$     5,780,749$              4,285,980$         1,368,553$       1,423,133$            (54,579)$             100.48%

300 PROFESSIONAL SERVICES 659,940$          751,382$          751,382$          202,255$                 28,227$              520,900$          451,625$               69,276$              90.78%

400 PURCHASED PROPERTY SERV. 2,304,638$       1,884,463$       1,884,463$       760,682$                 510,969$            612,812$          573,399$               39,413$              97.91%

500 OTHER PURCHASED SERVICES 8,823,709$       9,314,942$       9,314,942$       3,320,736$              5,997,425$         (3,219)$             (87,908)$                84,689$              99.09%

600 SUPPLIES 3,347,825$       3,498,335$       3,498,335$       1,596,506$              248,096$            1,653,733$       1,689,743$            (36,010)$             101.03%

700 PROPERTY 831,904$          549,402$          549,402$          887,308$                 345,620$            (683,526)$         9,000$                   (692,526)$           226.05%

800 MISCELLANEOUS 66,090$            73,415$            73,415$            54,276$                   3,010$                16,129$            16,129$                 -$                        100.00%

910 SPECIAL ED CONTINGENCY -$                      100,000$          100,000$          -$                            -$                        100,000$          100,000$               -$                        100.00%

TOTAL GENERAL FUND BUDGET 76,747,157$     78,651,776$     78,651,776$     27,813,244$            46,091,654$       4,746,877$       5,146,180$            (399,303)$           100.51%

900 TRANSFER NON-LAPSING

GRAND TOTAL 76,747,157$     78,651,776$     78,651,776$     27,813,244$            46,091,654$       4,746,877$       5,146,180$            (399,303)$           100.51%

FOR THE MONTH ENDING NOVEMBER 30, 2020

2020-21 BUDGET SUMMARY REPORT

NEWTOWN BOARD OF EDUCATION
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OBJECT EXPENDED APPROVED CURRENT YTD ANTICIPATED PROJECTED %

CODE EXPENSE CATEGORY 2019 - 2020 BUDGET BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

100 SALARIES

Administrative Salaries 4,163,820$       4,160,309$       4,160,309$       1,643,028$              2,524,652$         (7,370)$             -$                       (7,370)$               100.18%

Teachers & Specialists Salaries 31,619,798$     32,219,745$     32,219,745$     8,824,358$              23,684,678$       (289,292)$         15,000$                 (304,292)$           100.94%

Early Retirement 32,000$            16,000$            16,000$            16,000$                   -$                    -$                  -$                       -$                    100.00%

Continuing Ed./Summer School 92,408$            93,096$            93,096$            40,789$                   29,117$              23,190$            3,750$                   19,440$              79.12%

Homebound & Tutors Salaries 88,213$            185,336$          185,336$          18,456$                   18,135$              148,745$          147,791$               955$                   99.48%

Certified Substitutes 548,648$          698,193$          698,193$          239,751$                 338,235$            120,207$          125,000$               (4,793)$               100.69%

Coaching/Activities 643,256$          656,571$          656,571$          184,804$                 -$                    471,767$          433,634$               38,133$              94.19%

Staff & Program Development 173,319$          143,517$          143,517$          70,835$                   30,262$              42,420$            -$                       42,420$              70.44%

CERTIFIED SALARIES 37,361,462$     38,172,767$     38,172,767$     11,038,022$            26,625,079$       509,667$          725,174$               (215,508)$           100.56%

Supervisors & Technology Salaries 917,739$          945,154$          945,154$          414,799$                 519,045$            11,310$            65,245$                 (53,935)$             105.71%

Clerical & Secretarial Salaries 2,310,741$       2,362,981$       2,362,981$       812,763$                 1,440,175$         110,043$          2,947$                   107,096$            95.47%

Educational Assistants 2,743,151$       2,875,564$       2,875,564$       716,330$                 1,892,655$         266,580$          -$                       266,580$            90.73%

Nurses & Medical Advisors 764,244$          801,532$          801,532$          215,237$                 629,252$            (42,957)$           -$                       (42,957)$             105.36%

Custodial & Maint. Salaries 3,144,919$       3,263,032$       3,263,032$       1,199,312$              1,962,852$         100,868$          45,000$                 55,868$              98.29%

Non-Certied Adj & Bus Drivers Salaries 22,043$            81,607$            81,607$            5,297$                     22,255$              54,055$            28,000$                 26,055$              68.07%

Career/Job Salaries 117,954$          183,209$          183,209$          57,406$                   144,599$            (18,796)$           (82,500)$                63,704$              65.23%

Special Education Svcs Salaries 1,224,685$       1,355,856$       1,355,856$       371,798$                 1,006,751$         (22,693)$           (53,731)$                31,038$              97.71%

Security Salaries & Attendance 594,071$          621,957$          621,957$          185,444$                 426,817$            9,696$              -$                       9,696$                98.44%

Extra Work - Non-Cert. 141,823$          115,447$          115,447$          89,386$                   2,848$                23,212$            17,924$                 5,288$                95.42%

Custodial & Maint. Overtime 214,479$          233,448$          233,448$          104,252$                 -$                    129,196$          194,000$               (64,804)$             127.76%

Civic Activities/Park & Rec. 29,216$            32,000$            32,000$            687$                        -$                    31,313$            29,000$                 2,313$                92.77%

NON-CERTIFIED SALARIES 12,225,064$     12,871,787$     12,871,787$     4,172,711$              8,047,248$         651,827$          245,885$               405,942$            96.85%

SUBTOTAL SALARIES 49,586,526$     51,044,554$     51,044,554$     15,210,733$            34,672,327$       1,161,494$       971,059$               190,435$            99.63%
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2020 - 2021

OBJECT EXPENDED APPROVED CURRENT YTD ANTICIPATED PROJECTED %

CODE EXPENSE CATEGORY 2019 - 2020 BUDGET BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,051,502$       8,289,180$       8,289,180$       4,189,404$              4,073,135$         26,641$            26,641$                 -$                    100.00%

Life Insurance 86,352$            86,760$            86,760$            35,922$                   -$                    50,838$            50,838$                 -$                    100.00%

FICA & Medicare 1,523,488$       1,602,597$       1,602,597$       504,024$                 -$                    1,098,573$       1,098,573$            -$                    100.00%

Pensions 863,104$          913,394$          913,394$          782,269$                 750$                   130,375$          130,375$               -$                    100.00%

Unemployment & Employee Assist. 122,970$          82,000$            82,000$            34,987$                   -$                    47,013$            101,592$               (54,579)$             166.56%

Workers Compensation 479,108$          461,352$          461,352$          234,143$                 212,095$            15,114$            15,114$                 -$                    100.00%

SUBTOTAL EMPLOYEE BENEFITS 11,126,524$     11,435,283$     11,435,283$     5,780,749$              4,285,980$         1,368,553$       1,423,133$            (54,579)$             100.48%

300 PROFESSIONAL SERVICES

Professional Services 500,341$          559,102$          559,102$          153,971$                 23,212$              381,919$          388,625$               (6,706)$               101.20%

Professional Educational Serv. 159,599$          192,280$          192,280$          48,284$                   5,015$                138,982$          63,000$                 75,982$              60.48%

SUBTOTAL PROFESSIONAL SERV. 659,940$          751,382$          751,382$          202,255$                 28,227$              520,900$          451,625$               69,276$              90.78%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 716,095$          664,859$          664,859$          285,621$                 270,143$            109,096$          90,000$                 19,096$              97.13%

Utility Services - Water & Sewer 134,403$          146,945$          146,945$          53,832$                   -$                    93,113$            91,542$                 1,571$                98.93%

Building, Site & Emergency Repairs 503,227$          460,850$          460,850$          173,158$                 78,546$              209,147$          210,099$               (952)$                  100.21%

Equipment Repairs 283,175$          351,506$          351,506$          131,305$                 65,488$              154,714$          134,121$               20,593$              94.14%

Rentals - Building & Equipment 268,547$          260,303$          260,303$          116,766$                 96,793$              46,743$            47,638$                 (895)$                  100.34%

Building & Site Improvements 399,191$          -$                  -$                  -$                        -$                    -$                  -$                       -$                    #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 2,304,638$       1,884,463$       1,884,463$       760,682$                 510,969$            612,812$          573,399$               39,413$              97.91%
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2020 - 2021

OBJECT EXPENDED APPROVED CURRENT YTD ANTICIPATED PROJECTED %

CODE EXPENSE CATEGORY 2019 - 2020 BUDGET BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

500 OTHER PURCHASED SERVICES

Contracted Services 750,419$          669,215$          669,215$          564,929$                 74,042$              30,245$            394,009$               (363,765)$           154.36%

Transportation Services 3,827,061$       4,457,135$       4,457,135$       1,183,697$              2,372,644$         900,794$          608,024$               292,769$            93.43%

Insurance - Property & Liability 378,323$          378,032$          378,032$          220,085$                 160,013$            (2,066)$             1,978$                   (4,044)$               101.07%

Communications 142,944$          146,872$          146,872$          65,453$                   97,373$              (15,953)$           (15,953)$                (0)$                      100.00%

Printing Services 24,637$            31,040$            31,040$            4,731$                     1,310$                24,999$            24,999$                 -$                    100.00%

Tuition - Out of District 3,527,920$       3,399,851$       3,399,851$       1,260,426$              3,179,683$         (1,040,257)$      (1,145,965)$           105,708$            96.89%

Student Travel & Staff Mileage 172,406$          232,797$          232,797$          21,416$                   112,361$            99,020$            45,000$                 54,020$              76.80%

SUBTOTAL OTHER PURCHASED SERV. 8,823,709$       9,314,942$       9,314,942$       3,320,736$              5,997,425$         (3,219)$             (87,908)$                84,689$              99.09%

600 SUPPLIES

Instructional & Library Supplies 805,612$          801,275$          801,275$          346,716$                 141,679$            312,879$          312,880$               (1)$                      100.00%

Software, Medical & Office Supplies 212,777$          221,701$          221,701$          78,145$                   45,736$              97,820$            97,820$                 -$                    100.00%

Plant Supplies 423,659$          356,400$          356,400$          466,767$                 50,926$              (161,293)$         133,175$               (294,468)$           182.62%

Electric 1,164,615$       1,228,072$       1,228,072$       478,094$                 -$                    749,978$          545,500$               204,478$            83.35%

Propane & Natural Gas 347,253$          431,350$          431,350$          63,602$                   -$                    367,748$          353,286$               14,462$              96.65%

Fuel Oil 76,257$            63,000$            63,000$            8,860$                     -$                    54,140$            54,140$                 -$                    100.00%

Fuel for Vehicles & Equip. 122,159$          205,031$          205,031$          47,246$                   -$                    157,785$          118,266$               39,519$              80.73%

Textbooks 195,495$          191,506$          191,506$          107,076$                 9,754$                74,676$            74,676$                 -$                    100.00%

SUBTOTAL SUPPLIES 3,347,825$       3,498,335$       3,498,335$       1,596,506$              248,096$            1,653,733$       1,689,743$            (36,010)$             101.03%
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2020 - 2021

OBJECT EXPENDED APPROVED CURRENT YTD ANTICIPATED PROJECTED %

CODE EXPENSE CATEGORY 2019 - 2020 BUDGET BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

700 PROPERTY

Technology Equipment 559,515$          410,000$          410,000$          862,923$                 239,752$            (692,675)$         -$                       (692,675)$           268.95%

Other Equipment 272,389$          139,402$          139,402$          24,385$                   105,868$            9,148$              9,000$                   148$                   99.89%

SUBTOTAL PROPERTY 831,904$          549,402$          549,402$          887,308$                 345,620$            (683,526)$         9,000$                   (692,526)$           226.05%

800 MISCELLANEOUS

Memberships 66,090$            73,415$            73,415$            54,276$                   3,010$                16,129$            16,129$                 -$                    100.00%

SUBTOTAL MISCELLANEOUS 66,090$            73,415$            73,415$            54,276$                   3,010$                16,129$            16,129$                 -$                    100.00%

910 SPECIAL ED CONTINGENCY -$                  100,000$          100,000$          -$                        -$                    100,000$          100,000$               -$                    100.00%

TOTAL LOCAL BUDGET 76,747,157$     78,651,776$     78,651,776$     27,813,244$            46,091,654$       4,746,877$       5,146,180$            (399,303)$           100.51%

REVENUES

EXCESS COST GRANT REVENUE EXPENDED APPROVED ANTICIPATED 

2019 - 2020 BUDGET OFFSET

Special Education Svcs Salaries ECG (33,039)$          (26,247)$          (39,115)$               149.03%

Transportation Services - ECG (354,206)$        (402,480)$        (244,709)$             60.80%

Tuition - Out of District ECG (1,372,981)$     (1,381,462)$     (1,195,965)$          86.57%

Total (1,760,226)$     (1,810,189)$     (1,479,789)$          81.75%

OTHER REVENUES

APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET RECEIVED BALANCE RECEIVED

LOCAL TUITION $32,340 $13,130 $19,210 40.60%

HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $0 $30,000 0.00%

MISCELLANEOUS FEES $6,000 $801 $5,199 13.36%

TOTAL SCHOOL GENERATED FEES $68,340 $13,931 $54,409 20.39%

OTHER GRANT / SPECIAL REVENUE OFFSETS

Corona Releif Grant - State Entitlement Grant $380,841 $380,841 $0 100.00%

Town Capital Non-recurring Revenue Fund $400,000 $0 $400,000 0.00%

5








































	12_15_20 minutes
	Att.1
	Att.2
	Fin.Narr.Nov 2020
	5  November_ Financial 
	5 - Nov Transfers

	Att.3

