Please Note: These minutes are pending Board approval.
Board of Education
Newtown, Connecticut
Minutes of the Board of Education meeting held on October 5, 2021 at 7:00 p.m. in the Council
Chambers, 3 Primrose Street.
M. Ku, Chair
D. Delia, Vice Chair
D. Cruson, Secretary
D. Leidlein (7:34 p.m.)
J. Vouros
R. Harriman
D. Zukowski
C. Savo
M. Irvine
Dr. Ku called the meeting to order at 7:01 p.m.

L. Rodrigue
A. Uberti
1 Staff
17 Public
1 Press

Item 1 – Pledge of Allegiance
Dr. Ku noted that in Newtown the 14 day Covid average is above the 10 per 100,000 cases per
day and based on the Connecticut Department of Public Health recommendation she
encouraged everyone to wear a mask.
Item 2 – Consent Agenda
MOTION: Mr. Delia moved that the Board of Education approve the consent agenda which
includes the donation to Sandy Hook School and the correspondence report. Mr. Cruson
seconded. Motion passes unanimously.
Item 3 – Public Participation
Jessica Velasco, 103 Brushy Hill Road, said there was much talk about CRT and
misinformation. It is a theory taught at a college level to law students. She asked for a
culturally responsible education with acceptance as part of the curriculum. Our teachers need
to know they have support of principals and administrators. This curriculum gives students a
sense of belonging. The continued belief is we are all created equal.
Christine Miller 72 Forest Drive, is an alumnae of Newtown Public Schools and worked as a
counselor in Danbury for 28 years where she promotes inclusion. This requires support from
the top down. Our administrators with the support of the Board of Education must set the tone
in prioritizing an education that promotes inclusion. We need to eliminate exclusion and also
examine the hiring process.
Item 4 – Reports
Superintendent’s Report: Dr. Rodrigue was thrilled to introduce Wesley Johnson, who was
named as the Coordinator of Diversity, Equity and Inclusion. Members of the interview
committee included staff and Newtown leaders, and the final interview strongly endorsed
Wesley. In speaking to others who worked with Wesley including a superintendent, a State
Senator, a First Selectman, and a high school principal, their words to describe him spoke
volumes about his expertise, experience, character, along with being collaborative, balanced,
smart, effective, a relationship builder, a humanist, great with students and families and is a
listener and mediator. Wesley is now the director of pastoral care at Children’s Village in Dobbs
Ferry. He has also worked with students in Danbury and Bethel public schools. Currently, he is
working on his Ph.D. in Transformational Leadership from the New York Theological Seminary
at Columbia.
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Mr. Johnson stated he was excited about the opportunity to enter into this space. The interview
process was thorough and well planned and was the most engaging process he has ever been
through. He hopes to have conversations where we can be transparent and is looking forward
to having equity chats. He hopes to create a culture rooted in respect and sensitivity.
Dr. Ku thanked him for being here and taking on this position. The Board is very much in
support of what he will be doing and are here for him.
Mr. Johnson said intention can be healthy when the intent is pure, right and good, and good
things come out of that.
Chair Report: Dr. Ku noted that the Board of Selectmen applied for American Rescue Plan
funding for the Hawley HVAC project. Newtown received three Bonnie B. Carney Awards of
Excellence for Educational Communications from CABE this year. One award was an
honorable mention for the Communications Committee newsletter and the second was for the
annual budget book. The third is a CABE Board leadership award which will be awarded at the
CABE/CAPSS Conference.
Committee Reports:
Mr. Cruson said the Communications Committee met yesterday and discussed the newsletter
about student success. They also discussed the next newsletter focused on curriculum coming
out in January or February.
Mr. Delia noted that he did not attend the Non-lapsing meeting but they are getting close to a
resolution.
Student Representatives Report:
Ms. Savo reported that college reps have been meeting with students. The Athletic Department
has been selling shirts. Students are advocating for diversity. The Class of 2024 met to plan
ways to support the sophomore class. Homecoming was last Saturday.
Mr. Irvine noted that a great deal of athletic events were held and he said the Football Team is
now 2 and 2, Field Hockey is 5 and 2, and the Girls’ Swim Team is undefeated.
Item 5 – Presentation
Resolution Promoting Diversity, Equity and Inclusion:
Dr. Rodrigue read the resolution and gave a brief overview of the work they have been doing
which is critical to building a safe and supportive environment for all of our students and staff.
We continue to embrace courses and instruction that address culturally responsive concepts
and content. The ultimate goal is to continue to ensure that Newtown Public Schools is a safe,
equitable, and inclusive place for all of our K-12 students. We will also be reviewing curriculum
in grades K-12 through the lens of multicultural and diverse perspectives. Training will be
provided for all staff aimed at maintaining a safe, inclusive, and equitable learning environment.
Mrs. Harriman said there was nothing in the resolution about our hiring practices and would like
an update on our practices in hiring more diverse candidates.
Dr. Rodrigue said it was a priority and every hire we made we went to places in the tristate area
to open up the search.
Dr. Ku asked at what point the Board will know whose lens is looking at the curriculum.
Mrs. Uberti stated that our district is focused on curriculum. We are trying to identify our own
protocol and make sure it has met what we want.
Mr. Cruson asked how the coordinator will fit into the resolution and support it.
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Dr. Rodrigue wants him to look at training which has to be embedded in the instruction. We had
a lot of discussion and the new coordinator will help with this in how curriculum is conveyed to
students.
Ms. Zukowski wants to make sure what we do is measurably successful with qualitative and
quantitative data. How will we know the work we are doing is working?
Dr. Rodrigue said we have Educlimber to store that data. There are a lot of resourses on
CASEL and we are also looking at social emotional pieces.
Mr. Vouros said he was hopeful that Wes will look at this resolution and what we have done up
to this point. He assumes he comes with a tremendous amount of resources.
Dr. Rodrigue said in the performance task we provided the resolution and other documents so
the finalists could get acquainted with the district. They had to come up with a plan and his was
just amazing.
Dr. Ku said the resolution incorporates a lot of work and doesn’t rest on the shoulder of one
single person. The Board needs to be involved in a workshop to understand what it takes to
move the district forward.
Mr. Johnson said that based on conversations tonight it was important to recognize our biases
and blind spots and be clear on what it is you don’t know, but should know. This is a tiered
layered approach but one person can function as the point. It will be a collective effort.
Dr. Ku noted that having a following up in three to six months would be good.
Item 6 – Old Business
MOTION: Mr. Delia moved that the Board of Education approve the Budget Calendar for 20222023. Mr. Cruson seconded. Motion passes unanimously.
Mrs. Vadas said we added January 25 and 27 as budget meetings. The Board of Finance is still
working on dates.
Motion passes unanimously.
Budget Assumptions and Priorities:
MOTION: Mr. Delia moved that the Board of Education approve the Budget Assumptions and
Priorities for 2022-2023. Mr. Cruson seconded.
Ms. Zukowski referred to #6 in the Priorities which refers to the non-lapsing fund for special
education to be on a five year average for enrollment needs or will we stay with the $100,000 as
in the past.
Dr. Ku said the past practice was to include $100,000 and that has not changes. The idea was
to cover the average and everyone agreed to leave it as is.
Dr. Ku went over her suggested change which are in the following two motions.
MOTION: Mr. Delia moved that Assumption #3 of the 2022-2023 Board of Education Budget
read, “State and Federal financial support of education may fluctuate and the budget request
should be adjusted as much as possible to provide even funding over the long term.”
Mr. Cruson seconded. Motion passes unanimously,
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MOTION: Mr. Delia moved that Priority #2 of the 2022-2023 Board of Education Budget read,
“Provide a funding plan that reassesses the changing needs in technology, while also looking
forward to the expansion and sustainability with access and equity for all students.
Mr. Cruson seconded. Motion passes unanimously.
Vote on the main motion: Passes unanimously.
Item 7 –New Business
Remote Learning Days:
Dr. Rodrigue said we won’t be able to utilize remote learning days according to the State of
Connecticut. Our internal committee met last year and approved using 3 days. She proposed
that since we have 182 school days to consider the possibility of using 2 days of remote
learning so we don’t tack on days at the end of the year. It won’t count at the State level but
does in terms of learning for students.
Mr. Delia clarified that we would not get credit from the State for the 2 days to which
Dr. Rodrigue said was correct. They would be additional learning days for students.
Mrs. Harriman asked what those days would look like for teachers.
Dr. Rodrigue said it would be a compacted day. They would start an hour later and end an hour
earlier. This would allow teachers to get to their classrooms if they wanted to. We can only use
these on days when we know something is coming and students take devices home and if there
are no power outages. There would be no impact on professional development or non-learning
days. If a student doesn’t participate, they will be marked absent for that day.
Dr. Ku verified that all students have access to technology to which Mrs. Uberti said they do.
Mrs. Harriman asked if we were going to vote at a future meeting.
Dr. Ku said we would and requested any questions to be sent to her.
Minutes of September 21, 2021:
MOTION: Mr. Delia moved that the Board of Education approve the minutes of September 21,
2021. Mr. Cruson seconded.
MOTION: Mrs. Harriman moved to amend the motion to add the correct spelling for Nerlande
Foote. Mr. Cruson seconded. Motion passes unanimously.
Vote on main motion: Passes unanimously.
Item 8 – Public Participation
Janet Kuzma, 12 The Boulevard, was disappointed that in the middle of a pandemic there was
no Covid update and questions about students quarantining. .She was disappointed in the
Covid policy and postponing events. Why are we postponing outdoor events such as at the
school social at Reed? With only one parent at open houses it doesn’t make sense to limit
parents at events when concerts are being held. It’s time to reconsider this overly cautious
policy.
Nicole Maddox, 14 Night Hawk Lane, thanked the Board for the overly cautious move to keep
our children safe so far. She is tired of dealing with covert racism our children have had to deal
with and tired of people complaining about CRT being taught here but we are not teaching it
here. We are advocating to teach history in the right way. She is grateful for the Coordinator of
Diversity, Equality and Inclusion and everyone is committed to having him succeed. She urged
the Board to consider putting a concrete deadline on the goals.
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MOTION: Mr. Cruson moved to adjourn. Mr. Vouros seconded.
Item 9 – Adjournment
The meeting adjourned at 8:58 p.m.
Respectfully submitted:
____________________________________
Daniel J. Cruson, Jr.
Secretary

