
Please note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on December 6, 2022, at 7:00 p.m. in the 
Council Chambers, 3 Primrose Street.     
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair  (absent)   A. Uberti 
D. Ramsey, Secretary     T. Vadas    
D. Cruson (absent)                5  Staff   

 J. Kuzma (absent)     3  Public    
J. Larkin                    

 A. Plante 
 K. Kunzweiler (absent) 
 D. Godino  
 
Ms. Zukowski called the meeting to order at 7:03 p.m.  
 
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mrs. Plante moved that the Board of Education approve the consent agenda which 
includes the donation to Sandy Hook School and the correspondence report. Mr. Ramsey 
seconded. Motion passes unanimously.  
 
Item 3 – Public Participation 
Item 4 – Reports 
Chair Report:  Ms. Zukowski reported that there are three ad hoc committees coming up soon. 
In addition, there are two contract negations along with a committee related to the recently 
adopted teacher’s contract to discuss the categorizations of extracurricular activities. Ms. 
Zukowski asked the Board to let her know if they have time to join and also thanked those who 
already reached out to her. Ms. Zukowski ended her report by reminding the Board that it was 
the start of Mr. Melillo’s sixth month as Superintendent. She thanked him for exceeding her 
expectations and his leadership.  
 
Superintendent Report: Mr. Melillo highlighted the winter concerts that are currently happening 
this week. He encouraged the community to go out and support the Arts in Newtown. Mr. Melillo 
also reminded the community that the cold and flu season is upon us. There has been a large 
uptick in Newtown, especially at the high school. He asked everyone to take precautions and 
avoid contact with people if you are feeling sick.  
 
Committee Reports: 
Mr. Ramsey reported on the Social Emotional Health & Wellness meeting on behalf of Mrs. 
Kuzma. The committee met on Monday with a presentation by Marc Michaud who teaches 
Project Adventure at Newtown Middle School. The presentation was very informative and the 
committee benefited greatly from the discussions around what Project Adventure is doing for the 
students. The committee agreed that it would be a good idea for this course to be presented to 
the entire Board. The committee also discussed the goals of the committee and agreed to 
continue with monthly meetings.  
 
Mr. Ramsey reported on the Communications meeting. The committee agreed to continue with 
monthly meetings. The upcoming newsletter will focus on the budget process and will help the  
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Newtown communities understand the process and some of the encumbrances we are facing 
with the economic times that we find ourselves in.  
 
Mrs. Plante reported that December is Kindness Month at Hawley. Children are reading books 
about kindness and recognizing acts of kindness around the school. Their Kindness Assembly 
is Friday, December 23rd at 9:15 am. It will be at Reed and students from Sandy Hook will travel 
over to Reed and they will all participate in the assembly. The assembly will consist of songs 
and a special surprise guest at the end.  
 
Student Representative Report: 
Mr. Godino reported that the Newtown high School Tools for Living class visited the Prospected 
Theater in Ridgefield for a service-learning field trip. They learned about the theater’s mission 
the provide employment to those with disabilities. Newtown High School also welcomes many 
new students into the National Honor Society at this year’s inductions. Students put on a 
fantastic show with their student-directed performance of “Almost Maine”. Mr. Godino 
congratulated everyone on a job well done.  
 
Item 5 – Presentations 
First Read of AP Calculus A/B and AP Calculus B/C: 
Mr. Hall presented the curriculum for AP Calculus AB and BC. He focused on the pathways to 
get to these courses along with each unit in the courses.  
 
Mr. Ramsey thanked Mr. Hall for the presentation. He loved hearing the enthusiasm in Mr. Hall’s 
voice when speaking about these courses. Mr. Ramsey also finds it very noteworthy that 
Newtown has so many students that can achieve this high-level math. He believes it is a credit 
to our elementary, intermediate, and middle school programs as well.  
Mr. Hall agrees. He noted that they have programs all the way down to kindergarten. In 6th and 
7th grade, they separate the children to form their pathways to high level math. However, there 
are many different pathways that can occur.  
 
Ms. Zukowski was impressed to find out that some juniors are taking these courses. She asked 
if Newtown is implementing an AP course that is completely conformant to the College Board 
requirements.  
Dr. Longobucco reminded Ms. Zukowski that the courses meet the requirements, however, not 
all the courses that were discussed are AP courses.  
Ms. Zukowski understood.  
Ms. Zukowski asked what courses are offered as seniors for the students who start these 
courses as sophomores.  
Mr. Hall said that they can take AP Statistics, AP Computer Science A, Multivariable Calculus 
and starting next year, Newtown will offer Differential Equations.  
 
Mr. Melillo noted that he was most impressed with the passion Mr. Hall had for teaching these 
courses and speaking about them to the Board.  
 
Special Education Overview: 
Mrs. Mailloux-Petersen, Director of Special Education, Ms. Raquel, Supervisor of Elementary 
Special Education and Preschool, and Ms. Hall, Supervisor of Intermediate Special Education 
presented an update on Special Education in Newtown Public Schools.  
 
Mrs. Plante asked what the different pathways are for a student to receive an evaluation. Also, 
what the typical timeframe is.  
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Mrs. Mailloux-Petersen answered that the school or a parent can refer a student for an 
evaluation. Once the Special Education department has it in writing, they will meet within two 
weeks to review all of the information and data that is given to them. If the decision has been 
made to move forward, consent from the parents is required. They need to have the evaluation 
done within forty days to then have a PPT and implement the student’s IEP. The parents have 
an additional five days to review the IEP to determine if they agree or not.  
 
Mr. Ramsey thanked them for their presentation. He asked if there is any interaction between 
the TAP program and the Special Education department.  
Mrs. Mailloux-Petersen answered that she does not oversee the TAP program but there is a 
Special Education teacher and school psychologist attached to the program for students.  
Mr. Ramsey asked if the TAP program has the support of Special Education personnel.  
Mrs. Mailloux-Petersen said that they do.  
Mr. Ramsey asked how the teachers handle the process of collecting the data and the balance 
between data collection and being able to teach the class.  
Mrs. Mailloux-Petersen answered that data collection is a big part of their job. The supervisors 
offer a lot of professional development to those who need help with collecting data. 
Lastly, Mr. Ramsey asked how the PPT meetings are going. 
Mrs Mailloux-Petersen said that it depends on the situation. Last year, they had over 1700 PPTs 
with two parents who filed a claim with the state. One claim was dropped and the other one had 
a very minor correction and was closed. PPTs are about communication, and she feels they are 
doing a good job.  
 
Mrs. Larkin asked if student’s data for parents has to specifically be outlined in their child’s IEP 
to receive it.  
Ms. Raquel said that there have been times when parents have requested it and they have 
recorded it, but it is not necessarily in the IEP. However, going forward with the new IEP 
framework there will be a schedule of progress monitoring so when the teacher checks on the 
student’s progress it will now be recorded in the IEP.  
Mrs. Mailloux-Petersen said that the State of Connecticut required all Districts, as of July 1, to 
use a new platform for writing student’s IEP. Districts were not trained until after July 1 and 
there are a lot of glitches.  
Ms. Raquel added that it is not a requirement to the IEP to reflect the frequency of progress 
monitoring and how frequently a parent would receive it. What is required of the IEP is the 
method of the data collection and the criterion for mastery. If a parent would like to see more 
progress reports, parents can bring the request to the PPT. 
 
Mrs. Larkin asked if it was possible to get more staff to be Wilson trained.  
Mrs. Mailloux-Petersen said that she offers the training to the staff. It is a year long commitment 
and it is voluntary.  
 
Mrs. Larkin asked for ways to help parents understand the IEP process and progress 
monitoring. 
Mrs. Mailloux-Petersen said that the process would start with the school psychologist or teacher 
reaching out to the parent’s about doing an evaluation. Once they are identified, the student has 
a case manager, and the parents can reach out directly to them if they have questions or 
concerns.  
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Mrs. Larkin asked if all the issues in the self-study were addressed from 2019. 
Mrs. Mailloux-Petersen said that all issues were addressed. More specifically, more teachers 
have been trained in Wilson and all staff has been trained in confidentiality. Staffing was an 
issue and continues to be.  
 
Mrs. Plante asked if the shortage of behavior therapists affected services for the students.  
Mrs. Mailloux-Petersen said that it has not been affected and they are using an outside service.  
 
Mr. Ramsey offered his deepest gratitude to the special education staff. He believes the staff 
truly is superhuman in their care and concern for their students.  
Mrs. Mailloux-Petersen agreed that Newtown has the best staff.  
 
Mr. Melillo commented that as a parent of a child with an IEP, he can understand Mrs. Larkin’s 
question about helping parents navigate the process. It can become overwhelming and 
worrisome.  
Mrs. Mailloux-Petersen understands the concern and welcomes any parent with concerns or 
questions to reach out directly to her or one of the supervisors. It can be a confusing process 
and it is best to get all the questions answered at the beginning. 
 
Mrs. Larkin praised the special education department for all their hard work.  
 
Ms. Zukowski asked if there was a pipeline that goes from the integrated preschool to the PAL 
to the Rise to Tools for Living.  
Mrs. Mailloux-Petersen said that it is so individualized so not necessarily. 
Ms. Zukowski asked if there is an opportunity for students to take courses they are interested in 
and can excel. She continued to ask if this is part of the IEP process. 
Mrs. Mailloux-Petersen said if the student is able to take that particular course then it is and it is 
discussed in the IEP.  
Ms. Zukowski asked if it was possible for students to be thriving and in general education in the 
elementary and intermediate grades and then transition into the SAIL program in the middle 
school.  
Mrs. Mailloux-Petersen answered that they can. Unfortunately they are seeing an uptick in the 
mental health area in students. The middle school level has seen the most reported cases of 
depression and anxiety.  
Ms. Zukowski asked if there was a backlog with the evaluations from 2019-2021.  She finds it 
counterintuitive to only have 106 students identified after a two-year gap. 
Ms. Raquel said they are not delayed in their evaluations. Students were identified in the two 
year gap.  
 
 Ms. Zukowski noticed that after 2016, Newtown looks to be doing better than the State 
average. She thanked them for their hard work.  
 
Reading Program Review/Update: 
Mrs. Uberti, Assistant Superintendent, and Mrs. DiBartolo, Director of Teaching & Learning, 
present an overview and update on the extensive work that has been done in the district in 
response to the state of Connecticut’s impending reading program mandate. The District is 
required to notify the CSDE of our intention to implement one of the approved reading programs 
by December 16, 2022.  
 
Mrs. Larkin asked if the District would consider still supplementing phonics and phonemic 
awareness and keeping Heggerty and Fundations. 
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Mrs. Uberti said it would be very dependent on the program. Most of the programs are very 
heavily integrated so it would not make sense to do that because it would be confusing to the 
students and teachers.  
Mrs. DiBartolo continued by saying that one of the programs they looked at was “a la carte”. 
They asked for the scope and sequence of the program and compared it to the Fundations. 
They found that in this particular program, Fundations moved at a slower pace and could be 
problematic.  
 
Mrs. Uberti said that the team went into this process with the mindset that they need to keep 
Fundations. She believes they are less convinced now because they have seen what some of 
these programs can offer. Newtown has not had Fundations long enough to evaluate its 
effectiveness because of the timing of the implementation which was in the Covid year.  
 
Mrs. Plante asked about the process of rolling out the pilot and asked if this will disrupt the 
student’s learning 
Mrs. Uberti answered that they spoke to the representatives about those concerns. Some of the 
programs have “Pilot Teams” and one even said they would work with us to look at our i-Ready 
data following the January testing session to help us select units that would be beneficial to our 
students. Mrs. Uberti’s fear is that they would pilot two programs and find that neither program is 
right. She would not want to implement the program without the support of the teachers.  
Mrs. Plante continued by asking how it would impact the students that have been using 
Teacher’s College K-2 and then switching at Grade 3.  
Mrs. Uberti said the district just went thought something similar with the new math program. One 
option is to do a slower rollout but the team came to an agreement that it is appropriate to do a 
K-4 implementation as long as it is fiscally possible.  
 
Mr. Ramsey asked about the Science of Reading and how the brain learns to read. He asked if 
we have made significant progress in the last five years.  
Mrs. DiBartolo said that she believes they are moving up. She has spoken with teachers and in 
cross-grade level building meetings and teachers have recognized that what they are doing is 
not working. Given that information, she believes that they will see that climb. We are in a really 
great place to enhance our reading instruction. 
 
Mrs. Larkin is in support of implementing a new reading program. Looking forward, after 
meeting the mandate, Mrs. Larkin requested implementing the program to grades 5-6.  
Mrs. Larkin asked how adopting a structured literacy program would impact existing IEPs that 
are currently written for level literacy.  
Mrs. Uberti said it would be ideal if they had the 2023-2024 school year to look into rolling out to 
grade 5-6. Mrs. Uberti said she has a wonderful relationship with Special Education department. 
The District tries to include Special Education in everything with General Education. They have 
a meeting coming up regarding the new reading mandate.  
Mrs. DiBartolo said IEPs will not change drastically in terms of the encoding and decoding. The 
only thing that she believes will change is that the reading comprehension could be written 
differently.  
 
Ms. Zukowski asked when they would know which two resources they are thinking of going with. 
Mrs. Uberti said that their hope is to have that decision made in December, before the break.  
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Item 6 – Old Business 
Update on Strategic Plan Process: 
Mr. Melillo reported that the Strategic Plan Committee is working within the guidelines of the 
Board to engage stakeholders and conduct the needs assessments of the District. The 
committee has already reviewed the results of SWOT analysis, which are the strengths, 
weaknesses, opportunities and threats. At the last meeting, they came together as a team and 
decided that is important to solicit all of our voices and engage various stakeholders in the 
process. The committee decided which stakeholders they wanted to bring to the table. 
Stakeholders would include but not limited to students, families, community members, Board 
members, and staff.  

Mrs. Plante asked if they were on track with where they expected to be. 
Mr. Melillo said that yes, they are on track. They have a very good team. It is comprised of 
Board members, parents, community members, and educators. And everyone seems to be on 
the same page.  

Ms. Zukowski asked if Mr. Melillo could outline the SWOT analysis at the next Board meeting. 
Mr. Melillo said that he could share the results with the Board.  

Second Read and Possible Action on Greenery 1 & 2 Curriculum: 
MOTION: Mrs. Plante moved that the Board of Education approve the Greenery 1 & 2 
Curriculum. Mrs. Larkin seconded. Motion passes unanimously. 

Item 7 – New Business 
Discussion of 2023 Board of Education Schedule of Meetings: 
Ms. Zukowski said that she was concerned about the number of meetings that were held in the 
Reed Library because it is not as conducive to reaching our public. Unfortunately, there is 
not anything that can be done about that. She asked the Board to review the dates over the 
next couple of weeks.  

Discussion of 2023 Standing Committees: 
Ms. Zukowski suggested that all the Board members look at the 2023 standing committees. 
There will be a broader discussion on December 20th. Ms. Zukowski also suggested thinking 
about the frequency with which the meetings are held.  

Mrs. Larkin reminded the Board that the subcommittees were designed to have three members. 
In case a member could not attend, the committee would still have two remaining members and 
have a quorum.  

MOTION: Mrs. Plante moved that the Board of Education approve the minutes of  
November 15, 2022. Mr. Ramsey seconded.  
Mr. Ramsey moved that the Board of Education amend the minutes of the November 15, 2022 
Board of Education meeting to include comments made by Mr. Ramsey regarding the Fine Arts 
presentation issued by Michelle Hiscovich. Comments included praise for the Covid 19 
Response under difficult circumstances, the depth and authenticity of the Fine Arts Mission 
Statement, praise for the HEMMA program, and the positive impact of the Arts for the entire 
school. Mrs. Larkin seconded. Motion passes unanimously.  
Vote on the main motion. Motion passes unanimously. 
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Item 8 – Public Participation 

Dr. Vivian Koppelman, 12 Appleblossom Lane, spoke about how impressed she was with the 
discussions she heard at tonight’s meeting. She spoke about the national assessment of the 
educational progress which says that the fourth and eighth grade readers have poor results. Dr. 
Koppelman believes tutors would be effective to help the students. There is a long road ahead 
to recover from the pandemic and some students have a higher mountain to climb.  

MOTION: Mrs. Plante moved to adjourn. Mrs. Larkin seconded. Motion passes unanimously. 

Item 9 - Adjournment 
The meeting adjourned at 10:35 pm. 

Respectfully Submitted, 

___________________________________ 
Donald Ramsey 
  Secretary 





TO:  Chris Melillo, Superintendent  
FROM:  Suzanne D’Eramo, Director of Human Resources 
RE:  Superintendent’s Report – Staffing Update for NOVEMBER 2022 
DATE:  December 1, 2022  
 
NOVEMBER 2022 
 
CERTIFIED RETIREMENTS: 
Carol Danenberg – Lead Teacher HOM (effective 1/27/23) 
 
CERTIFIED RESIGNATIONS:  
None 
 
CERTIFIED NEW HIRES:  
None 
 
CERTIFIED OPEN POSITIONS: 
Lead Teacher - HOM 
 
 
 
ADDITIONAL DISTRICT HIRING NOTES:  
Here is a recap of all certified/non-certified staff who began working in November: 
 
Paraeducators = 2 
Custodians = 2 
NELC = 1 
Coach = 1 
 
 
 
Of the 6 newly hired employees, 2 indicated a diverse ethnicity or race other than white.  This equates 
to a total of 33% broken down as follows: 
Black = 1 
Hispanic = 1 
 
 
 











































































Newtown Public 
Schools

Special Education

Deborah Petersen  - Director of Pupil Personnel/Special Education, 
NCP ages 18-22
Sonia Raquel  - Supervisor of Elementary Special Education, PK-4
Maureen Hall - Supervisor of Intermediate Special Education, Gr. 5-8
Dr. Paula Grayson- Supervisor of Secondary Special Education, 
                                            Gr. 9-12 



NPS 
Special 
Education 
Programs

➔ Integrated Preschool Program- 2022-23 HOM, 
2023-24 SHS

➔ PAL (Program for Adaptive Learning)- MG
➔ SEAL (Social Emotional Adjustment Learning)- 

2022-23 SHS, 2023-24 HAW
➔ RISE (Reaching Independence through Structured 

Education) - NMS
➔ Tools For Living- NHS
➔ SAIL (Supportive Alternative Individualized Learning)- 

NMS and NHS
➔ NCP (Newtown Community Partnership)- 

Community/Vocational sites



2019 
Special 
Education 
Self Study 
Action 
Steps

Action Steps for the Self Study can be found on the Newtown Public 

Schools Special Education Department web page. All 

recommendations from Self Study were put in place before the 

2019-2020 School Year. Presentation on November 19, 2019 BOE 

meeting. (handout)

Areas:

1- Specialized Reading Programs and Certified Staff

2- Confidentiality

3- Professional Development/Training

4- Staffing

5-The Planning and Placement Team (PPT) and Individualized Education 

Program (IEP)

6- Leadership and Accountability



2021-2022 Evaluations,    
Referrals

Initial Evaluations:     137

# Students Identified:     106



2018-2019 
Referrals/Evaluations 

Initial Evaluations: 133

# Students Identified:    95



2017-2018 
Referrals/Evaluations

Initial Evaluations: 142

# Students Identified:     88    



2016-2017 
Referrals/Evaluations

Initial Evaluations: 141

# Students Identified:     90    



Newtown Public Schools currently has 677 
students who require Specialized Instruction 
(December 5, 2022)

How is success measured:

● Each of the 677 students have their own Individualized Education Plan with specific goals/objectives written to help 
them master specific skills (i.e. toileting, reading, counting, speaking, walking, writing, etc..)

● The look of success: participating in circle time in a general education classroom with minimal prompts and/or 
independently, reading one grade level below compared to previous year being two grades below grade level, speaking 
in a full sentence to make a request, using assistive technology to fully participate in an AP high school class, etc….

● Walking into the school building and participating in one class, staying in school for a full day and attending one class in 
the general education classroom, etc..



Continued:

The average student with an IEP has 5 goals and 15 objectives which equates to:

● 10,155 different ways student success is measured on a daily basis by the districts special 
education teachers and related services providers.

● Data on goals/objectives vary from student to student
○ Daily
○ Weekly
○ Monthly
○ Quarterly



Performance Index Report

● The Performance Index is the average performance of students in a subject area (i.e., 
ELA, Mathematics or Science) on the state summative assessments.

● The Performance Index ranges from 0-100 and is reported for all students and for 
students in each individual student group.

● Connecticut's ultimate target for a Performance Index is 75.
● Starting with 2018-19, Connecticut began implementation of new science assessments 

aligned to the Next Generation Science Standards. Therefore, 2018-19 science 
performance index scores cannot be compared to those from prior years; they can 
serve as a baseline for future years.



Performance Index-Ct vs. Newtown SPED



Performance Index-DRG (District Reference 
Groups) vs. Newtown SPED

DRG B-   Average ELA Score 2021-22          50.38   

Newtown Average ELA Score 2021-22          55.5

DRG B-   Average Math Score 2021-22         48.3   

Newtown Average Math Score 2021-22         52.4

DRG B-   Average Science Score 2021-22     51.6   

Newtown Average Science Score 2021-22     50.2



Graduation Rates Report



Five Year Graduation Rates Report



Six Year Graduation Rates Report



Pandemic Recovery Report

The Pandemic Recovery report compares how overall achievement on the 
state assessments in 2021-22 has changed from 2018-19. The horizontal 
line (x-axis) shows 2018-19 achievement. The vertical line (y-axis) shows 
the difference in achievement from 2018-19 to 2021-22. If the difference in 
achievement from 2018-19 to 2021-22 is greater than zero (see 
horizontal line at 0), then achievement exceeds pre-pandemic levels. If 
the difference is less than zero, then achievement lags pre-pandemic levels.

                                                     











HIGHLIGHTS

● Child Find: Identifying students who require evaluation

● Newtown Special Education students performing higher or commensurate 
than the 19 other districts in DRG B

● Newtown Special Education students made growth in English and Math as 
evidenced by the Pandemic Recovery Rate 



PK-3 Reading Update

 Presentation to Board of Education 
                     December 6, 2022

         Anne Uberti                    Kara DiBartolo
Assistant Superintendent          Director of Teaching & Learning



Purpose of Tonight’s Presentation
1) Provide an understanding of the Science of Reading

2) Review the legislation enacted by the state of Connecticut regarding reading

3) Outline the process for internal reading review

4) Review the Core Review Team’s assessment of current programming

5) Review the Core Review Team’s assessment of approved programs

6) Advise the Board the Core Review Team’s recommended next steps

7) Respond to questions 



The Science of Reading 

● Is a vast, interdisciplinary body of 
scientifically-based* research about 
reading and issues related to reading 
and writing

● How reading is processed in the brain 
● Robust bodies of research address 

equally vital literacy domains, like 
writing development, oral language 
development, the development of 
English as an additional language, and 
identity-related aspects of literacy 
development given that children bring 
who they are

● An ideology or philosophy
● A fad, trend, new idea, or pendulum 

swing
● A political agenda
● A one-size-fits-all approach a program of 

instruction 
● A single, specific component of 

instruction, such as phonic

What it is What it is not



Advancement in Research:
 Active View of Reading



Instructional Practices Aligned with SOR:
Word Recognition 



Public Act 
No. 21-2 sec. 402 (8c)

● requires the Center for Literacy Research and Reading 

Success at the CSDE, in consultation with the Reading 

Leadership Implementation Council;

● review and approve at least five reading 

curricula/programs; 

● that must be implemented by all public-school districts 

effective the 2023–24 school year.



Connecticut’s Approved K-3 Core Comprehensive 
Curricula/Programs

● American Reading Company-ARC Core® K–3 (2017) 
● Amplify Education Inc.- Core Knowledge 

Language Arts (CKLA, 2017) 
● EL Education, Grades K-3 (2017) 

○ Imagine Learning 
○ Open Up Resources 

● McGraw Hill Education-Wonders (2020) 
● Savvas Learning Company-myView Literacy (2020)
● Houghton Mifflin Harcourt: Into Reading  



Commencing July 2023, all Boards of Education are required to:

❏ Report and implement Connecticut’s PreK to Grade Three Core 
Comprehensive Reading Curricula and/or Programs approved by the 
Center. 

❏ If the local or regional board demonstrates to the Commissioner of 
Education  that such board has insufficient resources or funding to 
implement any of the approved reading curriculum model or 
programs, Commissioner shall grant time  extension.  

❏ Commissioner and Center may grant a waiver to local and regional 
boards of  education to implement a model/program other than those 
approved by Center. 

❏ Use approved Universal K-3 Screening Reading Assessments to identify K-3 
students.



2022 Required Notification 
By December 16, 2022

Notify the Reading Center at CSDE of 
intentions for implementation

By February 28, 2023
Submit completed waiver documents 

By July 1, 2023
Request of an extension of one year due to 

insufficient resources or funding



Evaluation of Curricula and/or Programs

-Who will review programs and conduct the evaluation?
-What should an effective curriculum/program provide?
-To what degree do our current curricula
 and programs meet the criteria?
-To what degree do the approved 
 programs meet the needs of the district? 



Current Literacy Programming:
What We Teach

Phonemic 
Awareness

Phonics Comprehension Fluency Writing Vocabulary

Heggerty (Gr. K) Fundations (Gr. K-2) TC 
 Reading Units of Study

Heggerty 

Fundations

 TC Reading 
Units of Study

TC 
 Writing Units of 

Study

Embedded throughout 
instruction 



Standards Alignment
Text Quality and Organization

❏ Engaging texts with grade-appropriate complexity
❏ Text representative of various cultures and perspectives
❏ Coherent text sets that build knowledge systematically

Foundational Skills

❏ Materials that support direct teaching and regular practice of foundational skills
❏ Lessons and activities that allow for high-quality daily differentiation of foundational skills 

Classroom Tasks and Instruction

❏ Most questions, tasks and and assignments are text-based, knowledge building and require 
textual analysis

❏ Materials address grade-level language standards
❏ Materials that provide explicit instruction in writing and opportunities for a range of authentic 

writing 
❏ Materials that engage students in a range of speaking and listening activities
❏ Materials that engage students in a volume of in-class and independent reading



Classroom Application
Accessibility for Students

❏ Materials the help teachers support the diverse needs of students
❏ Materials provide for varied means of demonstrating learning 
❏ Materials that help teachers ensure provide English learners access to grade level content, challenging 

tasks and opportunities to develop academic language in English
❏ Materials that include questions and tasks that promote cultural affirmation and value diverse identities, 

backgrounds and perspectives

Usability for Teachers 

❏ Lessons and tasks advance student learning with a clear purpose
❏ Materials that support teachers with classroom routines and structures
❏ Reasonable and flexible pacing
❏ Materials include formal and informal assessments the measure learning and inform instruction
❏ Materials that include rubrics and exemplars to help teachers set clear and high expectations for students
❏ Materials include guidance and resources to build teachers’ knowledge 

Impact on Learning

❏ Research demonstrates that the materials have a positive impact on student learning within a school year



Standards Alignment
Text Quality and Organization

❏ Engaging texts with grade-appropriate complexity
❏ Text representative of various cultures and perspectives
❏ Coherent text sets that build knowledge systematically

Foundational Skills

❏ Materials that support direct teaching and regular practice of foundational skills
❏ Lessons and activities that allow for high-quality daily differentiation of foundational skills 

Classroom Tasks and Instruction

❏ Most questions, tasks and and assignments are text-based, knowledge building and 
require textual analysis

❏ Materials address grade-level language standards
❏ Materials that provide explicit instruction in writing and opportunities for a range of 

authentic writing 
❏ Materials that engage students in a range of speaking and listening activities
❏ Materials that engage students in a volume of in-class and independent reading



Domain:  Classroom Application
Accessibility for Students

❏ Materials the help teachers support the diverse needs of students
❏ Materials provide for varied means of demonstrating learning 
❏ Materials that help teachers ensure provide English learners access to grade level content, challenging 

tasks and opportunities to develop academic language in English
❏ Materials that include questions and tasks that promote cultural affirmation and value diverse identities, 

backgrounds and perspectives

Usability for Teachers 

❏ Lessons and tasks advance student learning with a clear purpose
❏ Materials that support teachers with classroom routines and structures
❏ Reasonable and flexible pacing
❏ Materials include formal and informal assessments the measure learning and inform instruction
❏ Materials that include rubrics and exemplars to help teachers set clear and high expectations for students
❏ Materials include guidance and resources to build teachers’ knowledge 

Impact on Learning

❏ Research demonstrates that the materials have a positive impact on student learning within a school year



New Program Review
Conducts review of materials and

 implements limited pilot

Teacher Volunteers

Core Review Team
*Conducts initial review of existing curricula 

and proposed programs
*Identifies two programs for further 

consideration

Assistant Superintendent
Director of Teaching and Learning
5 K-6 Language Arts Consultants

Teachers & Administrators

*Conduct review of materials and
 implements limited pilot

*Conduct observations of pilots
*Provides feedback to Core Team

Parents
*Provide feedback from child’s 

experience of the pilot



Timeline 
December, 2022
❏ As required, notify the CSDE of the District’s intention to implement one of the approved 

reading programs
❏ Complete review of approved programs and select two for limited pilot 
❏ Determine which grades to implement new programs 
❏ Reallocate existing funds and budget additional funding for the possible purchase of a new 

program 

January, 2023
❏ Recruit teachers and plan for a pilot

February - April, 2023
❏ Implement pilot
❏ Conduct structured observations of implementation
❏ Gather stakeholder feedback through the pilot process
❏ Analyze data and finalize selection
❏ Present recommended program to Board for approval

May - June, 2023
❏ Order materials and plan professional development for fall 2023













































































D R A F T 
 

NEWTOWN BOARD OF EDUCATION 
2023 SCHEDULE OF MEETINGS  

 
Meetings will be held in the Newtown Municipal Center Council Chamber,  
3 Primrose Street, at 7:00 p.m. with the exception of those which will be held  
in the Reed Intermediate School library as indicated below. 
 
    January 3 – Reed Library  
    January 17 (budget overview) – Reed Library 
    January 19 (budget) – Reed Library 
    January 24 (budget) 
    January 26 (public hearing & discussion) 
    January 31 (budget adoption) 
    February 7  
    February 22 (Wednesday) – Reed Library 
    March 7 
    March 21 
    April 4 
    April 18  
    May 2 
    May 16    
    June 6 
    June 20 
    July 11  
    August 22  
    September 5 – Reed Library 
    September 19  
    October 3  
    October 17 
    November 8 (Wednesday) – Reed Library 
    November 21 
    December 5 
    December 19 
 
    January 2, 2024 – Reed Library 
    January 16, 2024 – Reed Library 
         
 

           Approved  



Please note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 
Minutes of the Board of Education meeting held on November 15, 2022, at 7:00 p.m. in the 
Council Chambers, 3 Primrose Street.     
 
 D. Zukowski, Chair (virtually)   C. Melillo 

J. Vouros, Vice Chair      A. Uberti 
D. Ramsey, Secretary     T. Vadas    
D. Cruson                 4 Staff   

 J. Kuzma      1 Public 
 J. Larkin                    
 A. Plante 
 K. Kunzweiler (absent) 
 D. Godino  
Ms. Zukowski called the meeting to order at 7:01 p.m.  
Ms. Zukowski asked Mr. Vouros to run the meeting because she was unable to attend the 
meeting in person.   
 
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mrs. Kuzma moved that the Board of Education approve the consent agenda which 
includes the donations to Reed Intermediate School, the NHS Band, Chorus and Orchestra 
Field Trip to Boston, and the correspondence report. Mr. Ramsey seconded.  
Motion passes unanimously. 
 
Item 3 – Public Participation 
Item 4 – Reports 
Chair Report: Ms. Zukowski will share her chair report at the next Board of Education meeting.  
 
Superintendent’s Report:  
Mr. Melillo reported that all of the schools celebrated Veteran’s Day on Friday, November 11th. 
He attended a Veteran’s breakfast at Newtown Middle School followed by a parade at Sandy 
Hook School and celebration ceremony at Newtown High School. Mr. Melillo believes having 
the students in school teaches them about appreciation for our Veterans. He provided an 
update on mandated reading programs that are required by State Legislation. There are 
currently six programs that are approved by the State of Connecticut. We plan to bring 
recommendations to the Board by early December. On November 7tt the Strategic Planning 
group met and discussed the SWOT analysis which stands for “strengths, weaknesses, 
opportunities and threats”. The group also shared their hopes and dreams for Newtown Public 
Schools. The next meeting will be on November 21st.  He also sent a letter to Newtown Middle 
School parents regarding student walkers. The intent for the letter was to open communication 
between the parents and students. He also wanted the parents to be aware of the reports he 
was receiving from the public.  
 
Committee Reports:  
Mrs. Larkin reported on the CFF/CIP subcommittee meeting. The subcommittee discussed the 
Hawley HVAC project status and Mr. Gerbert provided the committee with a detailed outline of 
the expenses to date. The project remains to be on time and on budget with no major deviations 
from the schedule. Additionally, the committee made a motion to add to the agenda for a follow 
up conversation regarding the playground at Middle Gate Elementary School. The 
subcommittee will continue the conversation after the first of the year. Mrs. Larkin reported that 
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Mrs. Vadas provided the subcommittee with an update on the financial report. There are no 
significant emergency repairs to report on the building and maintenance side.  
 
Mr. Ramsey reported on the Curriculum & Instruction subcommittee meeting. The subcommittee 
met on November 9th. Staci Stamm and Shawn Mullen presented the Greenery 1 & 2 
curriculum. They will be presenting to the Board tonight for the first read. Mrs. Uberti provided 
an update on the status of the State Department of Education’s K-3 reading mandate. 
Presentations for the five approved programs have been scheduled and will be concluded this 
week. A sixth program has been added and will be scheduled as soon as possible. Mrs. Uberti, 
along with Mrs. DiBartolo and the ELA Specialists will be reviewing the programs to determine 
which might be a fit for our district.  
 
Mr. Ramsey reported on the Communications subcommittee where they discussed the recent 
newsletter.  Unfortunately, they were unable to go over the analytics because it was sent out as 
a PDF. They also reviewed editing procedures to ensure future editions will go out on time.  
 
Mr. Cruson reported on the Policy subcommittee which met November 9th.  In addition to 
reviewing the policies for first read tonight, the subcommittee had further discussion on the 
consultant’s policy. They decided it was not appropriate for the 4000 series and will be 
considering a potential policy in the 6000 series which is the “Instruction” series. The next group 
of policies that the subcommittee is currently working on is the technology/personnel policies. 
Mrs. D’Eramo and Mr. Colclough are working with the policy subcommittee on editing those 
policies.  
 
Student Report: 
Mr. Godino reported that Ms. Kunzweiler was unable to attend the meeting because dress 
rehearsal for the fall drama “Almost Maine”, running Thursday, November 17 through Sunday, 
November 20.  He reported that the fall sports season comes to a close as we reach the 
midpoint of November. Newtown High School students are very excited that The Newtown 
Nighthawks Express re-opened for the first time since 2020. On Veteran’s Day, the staff of NHS 
and members of the Hawks Honors Association hosted a lunch for Veterans followed by an 
assembly at which the band and choir preformed. Last week was GSA Solidarity Week which 
offers an opportunity for students with a variety of identities to share their support for one 
another. NHS students also attended the 2022 Homecoming Dance.  
 
Financial Report: 
Mrs. Vadas presented the financial report.  
MOTION: Mrs. Kuzma moved that the Board of Education approve the financial report and 
transfers for the month of October 31, 2022. Mrs. Larkin seconded. Motion passes unanimously. 
 
Item 5 – Presentations 
Staci Stamm and Department Chair, Eric Holst-Grubbe, presented the curriculum for  
Greenery 1 & 2. Ms. Stamm wrote this curriculum with Shawn Mullens, who was unable to 
attend the meeting.  This class is offered in the fall and spring and can act as an elective credit 
or a science credit.  
 
Mrs. Larkin asked which grades this class was available to.  
Ms. Stamm answered that it is an elective open to grades 9 through 12. It provides an 
opportunity to have every type of student in the same room at the same time.  
Mrs. Larkin asked if all five units were used in the same course. 
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Ms. Stamm said that depending on which time of the year they are taking the course, all but five 
units are discussed in the semester.  It is a half-year class so students get two chances to take 
this course.  
Mrs. Larkin can understand why students would want to take it every year. 
Ms. Stamm believes that there are some students that do take it every year.  
 
Mrs. Plante commented that she thinks this class is very cool. 
Mrs. Kuzma asked what the average class size was.  
Ms. Stamm answered that they currently have five sections and due to space in the 
greenhouse, they are capped at 14 students per section which turns out to be around 140 
students per year.  
 
Mr. Ramsey visited this class with Shawn Mullen and, after talking with students, said it was 
gratifying to go into the classroom and see that the curriculum was being implemented the same 
way it looked on paper.  
 
Ms. Zukowski commented that she believes it is an excellent course and hope to learn 
something from the students.  
Mr. Vouros encouraged everyone to go to visit.  
 
Mr. Melillo said that he loved going to visit this course. Connecting this course to the food pantry 
and culinary program gave students a purpose. It is rare to find a course where students are so 
engaged that they are coming in on their own time to work in the garden or work on their sales.   
 
Fine Arts Update: 
Director of Fine Arts, Michele Hiscavich, presented some updates and accomplishments in the 
Fine Arts Department. She started her presentation by stating that her program is focused on 
“Creative Futures” and setting up a future for their students within the fine arts.  
 
Ms. Zukowski asked how often the students go to a visual arts class during the week or six day 
cycle.  
Ms. Hiscavich answered that at the elementary schools, the students meet once every six days. 
At Reed, the students meet twice every six days. At Newtown Middle School, the students meet 
twice every seven days for art and they meet twice a week for band, music and orchestra but 
there are no lessons. Lastly, at Newtown High School, the students have their music and art 
classes every day but are dropped twice out of the eight day rotation.  
 
Mrs. Kuzma asked if there was a decline in interest in arts during COVID and if so, what was 
being done to regain interest. 
Ms. Hiscavich said that they are doing things to regain interest in the students. They have gone 
to Reed to showcase the NMS/NHS band and choir. She also plans to create programs to help 
recruit elementary students in the future. Older students talking to younger students can be a 
powerful tool as well.  
 
Mrs. Kuzma asked which department took the biggest decline.  
Ms. Hiscavich said that music did.  
Mr. Vouros thanked Ms. Hiscavich for her passion and love for the Fine Arts.  
Mr. Melillo said he had the pleasure to attend many of the events and see the students in action. 
They have done a wonderful job and it is another instance that shows how dedicated students 
are coming back on their own time to practice and work on their craft. This can be a career path 
and colleges value music/fine arts. Mr. Melillo thanked Ms. Hiscavich for her leadership.  
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Item 6 - Old Business 
Second Read of Policies: 
MOTION: Mrs. Kuzma moved that the Board of Education approve Policies 4118.231 and 
4218.231 Alcohol, Tobacco, and Drug-Free Workplace. Mrs. Plante seconded. Motion passes 
unanimously. 
 
MOTION: Mrs. Kuzma moved that the Board of Education approve to rescind Policy 4-111 
Student Teachers. Mrs. Plante seconded. Motion passes unanimously. 
 
MOTION: Mrs. Kuzma moved that the Board of Education approve to rescind Policy 4-702 Drug 
Free Workplace. Mr. Ramsey seconded. Motion passes unanimously.  
 
Item 7 – New Business 
First Read of Policies: 
Mr. Cruson explained that Policy 4111/4211 – Recruitment and Selection is an existing policy 
but the subcommittee is recommending some adjustments to better designate that the 
Superintendent is the one to do the recruiting and hiring for non-administrative certified and non-
certified staff.  
Mr. Cruson explained that Policy 2151 – Hiring School Administrators is also an existing policy. 
The edits are to clarify the practice of hiring administrators and the Board’s role in doing so.  
Mr. Cruson reported that Policy 4121 – Substitute Teachers was edited with the help of 
Newtown’s Director of HR, Suzanne D’Eramo. The subcommittee removed language that would 
restrict substitutes from possibly receiving health insurance in the future.  
Mr. Cruson reported that the subcommittee is recommending rescinding Policy 4-501 – 
Substitute Teachers and Policy 4-501.1 – Leave Provisions for Per Diem Substitutes.  
 
MOTION: Mrs. Kuzma moved that the Board of Education approve the minutes of November 1, 
2022. Mrs. Larkin seconded. Motion passes unanimously. 
 
Item 8 – Public Participation  
MOTION: Mr. Plante moved to adjourn. Mrs. Larkin seconded. Motion passes unanimously.  
 
Item 9 – Adjournment  
The meeting adjourned at 8:21 p.m. 
 
       Respectfully submitted: 
 
 
 
                            __________________________________ 
                           Donald Ramsey 
                     Secretary 
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