
 
Please Note: These minutes are pending Board approval. 

Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting held on February 22, 2023, at 7:00 p.m. in the Reed 
Intermediate School library, 3 Trades Lane.     
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair      A. Uberti 
D. Ramsey, Secretary     T. Vadas    
D. Cruson                 6  Staff   

 J. Kuzma                  5  Public    
J. Larkin                 1  Press    

 A. Plante 
 K. Kunzweiler  
 D. Godino   
 
Ms. Zukowski called the meeting to order at 7:05 p.m.  
Item 1 – Pledge of Allegiance 
MOTION: Mrs. Plante moved to table the Legislative Update to be untabled no later than before 
Item 6.  Mrs. Larkin seconded.  Motion passes unanimously. 
 
Item 3 – Consent Agenda 
MOTION:  Mrs. Plante moved that the Board of Education approve the consent agenda which 
includes the correspondence report.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 4 – Public Participation 
Item 5 – Reports 
Chair Report: Ms. Zukowski spoke about the busy January and thanked the Board on behalf of 
the students, families, staff and Town for their dedication during the budget process.  Mr. Melillo 
introduced our budget to the Board of Finance last Thursday and was well received.   
 
Superintendent’s Report: Mr. Melillo reported that the State of Connecticut unanimously 
approved free meals for the rest of the school year.  The Newtown High School drama 
production “Into the Woods” will be held March 16 to 19.  The K-12 art teachers will have two 
shows at the Municipal center April 1 to 16 and the Hawley art show will be April 20 to 27. 
 
Committee Reports: 
Mr. Cruson said there were two Policy meetings where the suspension and expulsion policy was 
discussed along with the 4000 series regarding staff.  They also approved the tutoring policy to 
bring to the Board and will work on health-related staff policies.     
 
Mr. Vouros said the Curriculum and Instruction Committee met February 14 and discussed the 
Myth and the Modern World curriculum.  There was also a discussion on the training plan for the 
new K-4 reading program.  
 
Mrs. Larkin reported that the CFF Committee met last week and discussed the financial report 
and the extension of Smart funds for the free lunch.  They discussed transportation and  
Mr. Gerbert gave an update on the Hawley HVAC project which is on time and they are 
expected to be out of Hawley in April.  There was an update on the Middle Gate playground a 
potential update to the non-lapsing fund policy. 
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Mr. Cruson noted the Security and Safety Committee met last Thursday.  Three items discussed 
were the middle school students behavior in Town.  The administrators have been in contact 
with the busineses so it is being dealt with.  The second item was regarding the building project 
next to Hawley School.  They will put up a 5-foot security fence which will include plantings.  
The third item was regarding the table top exercise on April 4 which Board members are invited 
to observe.  Please let him know if anyone will attend and he will share that with Mark 
Pompano. 
 
Mr. Vouros reported that the high school PTSA announced the five first place winners in their 
Reflections Contest.  The winners are Daniella Guerrieri, grade 12, for her essay “Fragments of 
a Broken Home,” Ella Rena, grade 10, with a dance titled “The Language of Satin and Ribbons,” 
Jules Kessler, grade 11, for his music submission “Another 10 Years,” Lily Mindenhall, grade 
12, for a film titled “When you Least Expect It,”, and Julia Arbesman, grade 10, for a film titled 
“Inspiring Characters.”  He thanked the committee headed by Melissa Beylouni and 
congratulated the students.   
 
Student Representatives Report: 
Ms. Kirtana reported that students from the Hope Squad organized a Valentine’s Day activity.  
Winter sports are approaching their championship competition.  The Jazz Band visited UCONN 
for the 2023 Jazz Festival.  French and Spanish students celebrated Mardi Gras and Carnavale 
last week.   
Mr. Godino reported that English I students performed the famous balcony scene from Romeo 
and Juliet.  Members of the Hawks Honors Association visited the middle school regarding what 
to expect at NHS.   
 
MOTION: Mrs. Plante moved to untable the Legislative Update.  Mrs. Larkin seconded.  Motion 
passes unanimously. 
 
Item 2 – Legislative Update 
Senator Hwang thanked the Board and acknowledged the student Board members. 
Representative Bolinsky thanked the Board for having them at the meeting.   
 
Mrs. Larkin asked about the ECS and how cost sharing would impact Newtown. 
Senator Hwang said the ECS formula is critical to update Boards.  We also have a concept bill 
raised on school buses and how to correct this critical issue.  He complimented Mr. Melillo who 
is cognizant of learning loss and the fiscal challenges on the community.   
 
Mrs. Kuzma asked if there were any regulations regarding special education outplacement and 
how much they can charge districts.   
Representative Bolinsky said we don’t have a good handle on the costs and need to have 
someone accountable at the State level.  We intend to put in protections. 
 
Ms. Zukowski asked them to define fully funded. 
Representative Bolinsky said the concept is to fully fund excess cost but they are not sure what 
the number will be.   
Senator Hwang urged the Board to be disciplined in understanding the budget.  There’s a lot of 
money in these proposals but to use caution to not count on all of that money coming to you. 
 
Representative Bolinsky spoke about reading literacy programs   The Commissioner’s office 
understands the waiver process is complicated with a February 28 deadline. 
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Mrs. Larkin asked if there was transportation help for districts because the families are paying 
the price and will there be help from the State or Department of Education.   
 
Senator Hwang said this is a student safety process and operational nightmare.  He spoke to 
three points regarding this issue.  The first is to fully understand why there is a critical shortage 
so they asked to the Commissioner of the DMV to accelerate the cdl licensing process.  The 
second is to have the conversation with bus companies to ask them the structural needs and 
policy assistance they could offer them and the third is that the owners said it isn’t much about 
salary but about the benefits to keep drivers.  He proposed some cost saving recommendations.  
They are working on a bill that will incorporate those things because this is a priority. 
 
Representative Bolinsky said we have to look at the statutory requirements.  A consolidation is 
also possible because some students never take the bus.   
 
Ms. Zukowski said the higher number of tiers allows the drives to make more money.  We have 
a two-tier system now and some have said we should have three tiers. 
   
Mr. Melillo said we went to a two-tier system which allows the high school to start later and was 
educationally sound.  The bus company decided how to compensate their drivers. We are 
almost being pushed to compromise an educationally sound system by moving the tiers.     
 
Mr. Vouros said to keep in mind that we spent years on this and did wonderful research on the 
health and benefit of students to have a schedule that was best for them.  We aren’t going to 
jeopardize that by discussing the school start time.   
 
Mrs. Larkin noted that insurance is big piece of our budget. 
Senator Hwang spoke about the expense of insurance and that they are looking at solutions to 
minimize the costs.  Their proposal is using benchmarking which we’ve never had. They also 
asked the pharmaceutical companies to lower costs. 
 
Representative Marty Foncello joined the meeting.     
Mr. Ramsey was concerned about the shortage of teachers and asked strategies the State 
would adopt to assist districts.     
 
Mr. Cruson asked if there was any discussion about providing free lunches into the 2023-2024 
school year. 
Representative Bolinsky said there were a couple of bills regarding that.  Some districts feel it’s 
a necessity and needs to be justified. 
 
Representative Foncello noted that his wife is a teacher and was an administrator.  He also 
taught at WesConn as an adjunct professor. 
 
Item 5 – Reports (continued) 
Financial Report: 
Mrs. Vadas spoke about the financial report and transfers. 
 
MOTION: Mrs. Plante moved that the Board of Education approve the financial report and 
transfers for the month ending January 31, 2023.  Mr. Cruson seconded.  Motion passes 
unanimously. 
 
Item 6 – Presentations 
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First Read of Honors Physics Curriculum: 
This curriculum was presented by Kim Lowell and Chris Canfield. 
 
iReady Mid-Year Data Update: 
Kara DiBartolo presented this information. 
 
Mr. Ramsey asked if Mrs. DiBartolo accepted the fact that the mastering of the six domains of 
reading may enhance social and emotional well-being and was it also true that vocabulary  
enhances the domains of reading.  If so, can we incorporate vocabulary to enhance reading? 
Mrs. DiBartolo believes social emotional learning and the six domains will be enhanced with 
vocabulary which enhances comprehension and should be dispersed throughout the day. 
 
Mrs. Plante wasn’t sure how to compare us to other districts and was concerned about students 
who are one grade level behind. 
Mrs. DiBartolo said the data is based on where our students are.  It’s hard to compare with other 
districts because they don’t use the same programs.  It’s best to compare within our district. 
 
Mrs. Larkin was concerned about fifth grade students and the use of technology for intervention 
and support. 
Mrs. DiBartolo said we have been having that conversation with grade K-8 administrators.  We 
do not want students in front of a computer because that does not replace a teacher.  The 
interventionists work with the teacher and a computer component.   
 
Mrs. Larkin encouraged less use of technology.  Regarding action steps, she hopes we move 
more away from what we are going to do regarding the five to seven years of recovery from 
COVID and implement quickly. 
 
Mr. Vouros said for the students that have a learning loss what is the game plan for parental 
involvement to help the teacher focus in on how they get their child where they need to be 
before the end of the year?  Are their parental meetings? 
 
Mrs. DiBartolo said iReady has reports that are sent to parents. Teachers are in constant 
communication with parents.  There may not be the support children need at home so we look 
at what else we can do for these students.   
 
Mr. Melillo said we are taking the data points to drive instruction.  The tools used in the remote 
world carried over into the classroom.  We are working with our teachers and bringing best 
practice back into the classroom and bringing those discussions into PD and with our 
interventionists.  We have expectations that there is loss of learning but we are seeing a lot of 
growth in our students.   
 
Mrs. Uberti spoke about our comparison with other districts.  iReady implemented a chart and 
the four Newtown schools were in the upper percentage regarding growth and are performing in 
the upper quadrant.  We feel there are students on track.  Teachers feels students are making 
outstanding growth, particularly in math.  Interventions are being used by teachers.   
 
Ms. Zukowski spoke about the two facets of growth performance.   
Mrs. Uberti said typical growth is what you expect after a full year.  To catch students up may 
take more than one year.   
Ms. Zukowski ask if there was a way to know how much progress we are making. 
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Mrs. Uberti said learning is not linear.  This test is helping us identify how we are catching them 
up. 
Ms. Zukowski asked if there was any way we can get information from the aggregate data 
regarding interrupted learning. 
Mr. Melillo said the goal line changes over time and changes mid-year.  Students are learning at 
an accelerated pace.     
 
Item 7 – Old Business 
MOTION: Mrs. Plante moved that the Board of Education approve Policy 4118.12/4218.12 
Freedom of Speech and Use of Media Including Social Media.  Mr. Cruson seconded.  Motion 
passes unanimously.   
 
MOTION: Mrs. Plante moved that the Board of Education approve Policy 4118.5/4218.5 
Acceptable use of Computer Systems and Electronic Communications.  Mr. Cruson seconded.  
Motion passes unanimously. 
 
MOTION: Mrs. Plante moved that the Board of Education rescind Policy 9300 Methods of 
Operation.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Transportation Update: 
Mrs. Vadas noted that we are fully staffed with two drivers from different towns and two 
employees who have CDLs who can help.  We have nine who started classes in January and 
will be ready in mid-March.  A lot of applications are coming in.   
 
Item 8 – New Business 
MOTION: Mrs. Plante moved that the Board of Education approve the minutes of February 7, 
2023.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 9 – Public Participation 
MOTION: Mr. Cruson moved to adjourn.  Mrs. Plante seconded.  Motion passes unanimously. 
 
Item 10 – Adjournment  
The meeting adjourned at 9:47 p.m.  
 
      Respectfully submitted: 
 
 
 
      _____________________________________ 
                 Donald Ramsey 
           Secretary 
 















































Honors Physics Curriculum

Kim Lowell and Melissa Torrance
January 10, 2023



Honors Physics

Kinematics
Forces
Momentum and Energy
Rotational Motion
Electricity and Magnetism
Waves



NGSS: Science and Engineering Practices
1. Asking questions and defining problems 
2. Developing and using models
3. Planning and carrying out investigations
4. Analyzing and interpreting data
5. Using mathematics and computational thinking
6. Constructing explanations and designing solutions 
7. Engaging in argument from evidence



Kinematics

1-D Motion
Motion Detector Lab
Free fall Lab

2-D Motion
Vector Maps
Projectile Launcher Lab



Forces

Newton’s Laws
First Law Videos
Atwood Lab (Pulleys)

Centripetal Force and Gravity
Flying Pig Lab



Momentum and Energy
Energy

Stair Lab

Conservation of Energy Lab

Momentum

Inelastic Collision Lab

Egg Drop



Rotational Motion

Rotational Motion

Torque Lab

Mobile Project



Electricity and Magnetism
Electrostatics

Pith Ball and Electroscope Lab

Coulomb’s Law and Balloon Lab

Circuits

Play-Doh Lab

Kirchhoff’s Law Lab

E&M

Drawing Electric Field Lines

Making a simple electric motor



Waves

Sound

Speed of Sound Lab

Making a Musical Instruments 

Light

Snell’s Law Lab

Optical Bench Lab



Thank you!



























































































i-Ready Data Report: 
Winter Results

Report to the BOE
February 22, 2023

Kara DiBartolo
Director of Teaching and Learning 



Agenda

❏  Assessment Overview

❏  Winter Results for Math and ELA

❏  Typical Growth vs. Stretch Growth

❏  Winter Growth Results for Math and ELA

❏  District and School Based - Next Steps

❏  Summary/Questions



i-Ready Assessment Overview

• Administered three time a year in grades 2-8.
• Both ELA and Math.
• Detailed reports, include overall results as well as results 

for 4 domains in math and 6 domains in ELA.
• Students results are color coded and reported out based 

on whether they have met the expectations of the grade 
level standards in ELA and math.

• Internal, district-wide assessment.



5 Level Placement Reports

•                 Mid or above grade level performance

•                 Early grade level performance

•                 One grade level below

•                 Two grade levels below

•                 Three or more grade levels below



Reading Placement with Fall Comparisons



Reading Placement by Domain: Fall to Winter



Reading Placement by Grade: Fall to Winter



Math Overall Placement: Fall to Winter



Math Placement by Domain - Fall to Winter



Math Placement by Grade: Fall to Winter



Typical Growth vs. Stretch Growth
• Typical Growth – The average growth a student will make in one year 

in a given grade level/initial placement level.

• Stretch Growth – Growth a student is capable of achieving with 
additional support/enrichment. Students who are below grade level 
will now be on path to proficiency and students who are already on 
grade level will be on a path toward advance proficiency. 



Focus on Growth – Sample Report



Reading Growth by Grade



Math Growth by Grade



Types of Intervention and Support

● Elementary Schools Intervention & Support: Before school 
program, small group instruction in Math and Reading, Tier 2 
and 3 intervention by specialists, i-Ready personalized 
instruction, Lexia Core 5.

● Support & Intervention at Reed: Small group instruction in 
Math and Reading, Tier 2 and 3 intervention by specialists, 
i-Ready personalized instruction, Lexia PowerUp, IXL Math.

● Support & Intervention at the MS: Whole group instruction 
on common skill areas in Math and Reading, Tier 2 and 3 
intervention by specialists, i-Ready personalized instruction, 
Lexia PowerUp, IXL Math and Reading.



Presentation Summary

In Reading…

★ 44% of students on or above (SBAC Proficiency Correlation).
★ 23% early grade level - Likely on-track to reach mid/late grade level.
★ 22% one grade level below.
★ 11% two or more below.
★ Vocabulary and Comprehension are reading domains in greatest need of 

improvement.
★ In both Reading and Math, all grades have shown growth since the fall 

assessment (approx. 4 months of instruction).



Presentation Summary

In Math…

★ 33% of students at or above grade level (SBAC Proficiency Correlation).
★ 30% of students are early grade level - Likely to reach mid/late grade-level.
★ 30% one grade level below.
★ 7 % of students two or more below.
★ Geometry and Algebra and Algebra Thinking are a math domains in 

greatest need of improvement.
★ In both Reading and Math, all grades have shown growth since the fall 

assessment (approx. 4 months of instruction).



Action Steps 
❏ Implementing new reading programming in grades K through 4

❏ Exploring changes in reading instruction in grades 5 through 8

❏ Supporting implementation of Bridges and Into Math

❏ At NMS, engaging students in the goal-setting process to help them take ownership of their own 

learning 

❏ Continuing to use data to inform multi-tiered systems of supports (MTSS) for students in need of 

targeted instruction

❏ Monitoring interventions to ensure fidelity of implementation and adequate progress

❏ Analyzing instructional practices for improvement through consistent use of learning walks

❏ Planning professional development related to student learning trends



Questions ???
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