
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on March 21, 2023, at 7:00 p.m. in the Council 
Chambers, 3 Primrose Street. .     
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair     A. Uberti 
D. Ramsey, Secretary     T. Vadas (absent)   
D. Cruson (absent)        3 Staff   

 J. Kuzma                      2 Public    
J. Larkin (absent)         1 Press           

 A. Plante 
 K. Kunzweiler  
 D. Godino   
 
Ms. Zukowski called the meeting to order at 7:02 p.m.  
Item 1 – Pledge of Allegiance 
 
Item 2 – Consent Agenda 
MOTION: Mr. Vouros moved that the Board of Education approve the consent agenda, which 
includes the Newtown High School field trip to Italy and the correspondence report.  
Mrs. Kuzma seconded. Motion passes unanimously. 
 
Item 3 – Public Participation 
None 
Item 4 – Reports 
Chair report: Ms. Zukowski reported that Newtown has had plenty to celebrate. Some of the 
talented NHS artists won awards at the recent Brookfield Craft Center Artists on the Rise Show 
(https://www.brookfieldcraft.org/artistsontherise2022/). Ms. Zukowski congratulated Melissa 
Tagliarini, for first place in painting, Malcolm Zimmerman and Eva Barricelli for second and third 
place in drawing, respectively, Maren Leyva for third place in Clay/Ceramic art, Amelia Rivera 
for third place in wearable art, Ellie Arcario for Scholastic Honorable Mention, and to all whose 
art was included in the show. Ms. Zukowski continued by congratulating Newtown High School 
on a stupendous production of Into the Woods. And our very own Kirtana Kunzweiler was 
spectacular in her role as the witch. Congratulations to all!  
 
Superintendent report: Mr. Melillo congratulated the Newtown High School Cheer Team on 
winning Team of the Year. It is a State Open event that features all of the top teams in 
Connecticut. Newtown scored 92 points to overcome Danbury. Mr. Melillo also reported that 
Newtown High School girls’ basketball team made it to the Class LL State Tournament 
semifinals. The Nighthawks were defeated by Fairfield Ludlow in the semifinals. Mr. Melillo 
expressed how proud he was of the team. Lastly, Mr. Melillo reported that Ramadan starts 
tomorrow. He will be attending Hedaya Islamic Center with Dan Rosenthal sharing Ramadan 
dinner on Sunday, March 26th.  
 
Committee reports: 
Mr. Vouros reported that the Curriculum and Instruction subcommittee met today and he will 
have a report for the Board at the next meeting.  
 
Mr. Ramsey visited Newtown Middle School for the Blues Festival on St. Patrick’s Day. He said 
it was phenomenal and showed a wonderful history of African Americans in the United States  

https://www.brookfieldcraft.org/artistsontherise2022/
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through the lens of music. He was also able to see Into the Woods at the high school and 
thought it was spectacular.  
 
Students Representative Reports:  
Mr. Godino reported that students were surprised with bagpipes in the lobby on St. Patrick’s 
Day. The music and teacher’s dance routine brought joy to the staff and students. The company 
of Into the Woods performed five fantastic shows for the public. The production was an 
enormous success. Mr. Godino ended his report by stating seniors have been met with many 
college decisions. The class of 2023 has built an impressive list of acceptances with lots of 
exciting news still to come!  
 
Ms. Kunzweiler reported that NHS staff held their first chili contest with many teachers 
contributing their recipes to the competition. Congratulations to Mrs. Kaplan, Mrs. Davey and 
Mr. Ekman for winning the first of many NHS chili contests. Members of the men’s swim team 
finished the season with impressive swims at State Championships and State Opens. The 
Newtown Dance team is also gearing up to compete at New England Championships. Finally, 
quarter 3 comes to a close at the end of this week. Students are excited to finish the year off 
strong and enjoy what the spring season has to offer.  
 
Financial Report: 
MOTION: Mr. Vouros moved that the Board of Education approve the financial report for the 
month ending February 28, 2023. Mrs. Kuzma seconded.  
 
Mr. Melillo presented the financial report in Mrs. Vadas’ absence. 
 
Motion passes unanimously.  
 
Item 5 – Presentations. 
Medical Spanish: 
Elizabeth Ward, World Language Department Chair, presented this curriculum.  
 
Mr. Ramsey complemented Ms. Ward on this innovative course. He asked if she had the 
opportunity to network with other Districts that may have courses of this kind. 
Ms. Ward answered that she has not but she would be happy to reach out to schools that have 
this course. Ms. Ward would like to offer more electives that are career and interest-focused.  
Mr. Ramsey thanked Ms. Ward for her enthusiasm.  
 
Mr. Vouros asked if it was possible to consider having personnel from the medical field come 
into the classrooms. 
Ms. Ward said that she would be happy to have medical professionals come into the classroom 
to share their experiences.  
 
Business Spanish: 
Elizabeth Ward, World Language Department Chair, presented this curriculum.  
 
Mrs. Plante asked if this course was an elective versus part of the student’s foreign language 
progression.  
Ms. Ward answered that her vision is that students take two years of high school Spanish as a 
base level and then use this elective as an upper level.  
 
 



Board of Education     -3-     March 21, 2023 
 
Mrs. Kuzma asked if Ms. Ward expects that the two year base will change now that the 
upcoming students will have more experience with language.  
Ms. Ward said that she has been told that a lot of elementary Spanish is natural language 
acquisition and not a heavy focus on reading and writing. Ms. Ward would like students to have 
those base skills before getting to this type of elective course.  
 
Mr. Vouros recommends using the Visual and Performing Arts department as a resource for the 
Business Spanish student’s presentations.  
Mr. Ramsey noticed that a lot of these concepts in this course are transferrable to real life and 
other subjects.  
Mr. Vouros asked how many students were enrolled in these courses.  
Ms. Ward answered that 11 students are currently enrolled in Business Spanish and 15 
students currently enrolled in Medical Spanish.  
 
Ms. Zukowski complemented Ms. Ward on two wonderful courses. Ms. Zukowski asked about 
cross-fertilization between courses at the high school.  
Ms. Ward answered that she would look into it.  
Ms. Zukowski asked if there was a way to differentiate on academic levels. 
Ms. Ward said that there is an opportunity to do that on every level but it will take some time for 
this course to do that.  
 
Mr. Vouros believes that once this class starts, the enrollment will rise dramatically.  
Ms. Ward thanked everyone for their support.  
 
Item 6 – Old Business 
Myth and the Modern World Curriculum: 
MOTION: Mr. Vouros moved that the Board of Education approve the Myth and the Modern 
World Curriculum. Mrs. Plante seconded. Motion passes unanimously 
 
MOTION: Mr. Vouros moved that the Board of Education approve Policy 4134 Tutoring.  
Mrs. Plante seconded. Motion passes unanimously.  
 
MOTION: Mr. Vouros moved that the Board of Education rescind Policy 4-104 Professional 
Development. Mrs. Plante seconded. Motion passes unanimously.  
 
MOTION: Mr. Vouros moved that the Board of Education rescind Policy 4-105 Continuing 
Education Units. Mrs. Plante seconded. Motion passes unanimously.  
 
MOTION: Mr. Vouros moved that the Board of Education rescind Policy 4-602 Soliciting and 
Selling. Mrs. Plante seconded. Motion passes unanimously.  
 
MOTION: Mr. Vouros moved that the Board of Education rescind Policy 4-603 Tutoring 
Students. Mrs. Plante seconded. Motion passes unanimously. 
 
Transportation Update:  
Mr. Melillo reported that there are three drivers that will be testing with the DMV. One driver will 
be ready to start this week. The other two have test dates within the next two weeks. Aside from 
them, there are four more drivers going through the training process. One driver started the 
training class and the remaining three will start a class in April. Additionally, there are three 
applicants that went in for an interview. Mr. Melillo thanked his team for their hard work.  
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Item 7 – New Business 
Non-Lapsing Fund Update:  
Mr. Melillo provided the Board with an outline of what Newtown deposited into the fund from 
2013 to current. It shows what was earmarked and what was expended. Currently, there is a 
balance of $475,305. We reported to the Board of Finance and Legislative Council that we were 
going to earmark $200,000 for special education funds and $140,000 for the replacement chiller 
at Reed Intermediate.  
Ms. Zukowski added that the Board of Finance is still working through the joint policy and it is 
looking positive that we will have a final solution soon.  
 
BOE Communications Subcommittee Newsletter: 
MOTION: Mr. Vouros moved that the Board of Education approve the Board of Education 
Communications Sub-committee Newsletter. Mr. Ramsey seconded.  
Motion passes unanimously.  
 
Minutes of March 7, 2023:  
Mr. Vouros moved that the Board of Education approve the minutes of March 7, 2023.  
Mr. Ramsey seconded. Motion passes unanimously.  
 
Item 8 – Public Participation 
Michelle Pranger, 1 Cross Brook Road, Newtown, expressed her negative experiences while 
her son attended Newtown Public Schools.  
 
Mr. Vouros moved to adjourn. Mr. Ramsey seconded. Motion passes unanimously.  
 
Item 9 – Adjournment 
The meeting adjourned at 7:53 pm.  
 
 
 
       Respectfully submitted: 
 
 
       
      ___________________________________ 
             Donald Ramsey 
        Secretary 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

FEBRUARY 28, 2023 
 

SUMMARY 
 
The eighth financial report for the year continues to provide year to date expenditures, 
encumbrances and information for anticipated obligations. Many of the accounts within our major 
objects have been forecasted as “full budget spend” in order to more accurately project an estimated 
year-end balance. These balances are monitored closely and adjusted each month in order to capture 
any changes and fluctuations that occur throughout the year.  
 
During the month of February, the district spent approximately $5.8M for all operations.  About 
$4.2M was spent on salaries with the remaining balance of $1.6M on all other objects. All 
expenditures appear to be within normal limits at this time.  
 
The change over the last month’s year-end projection has resulted in an increase of $98,156 now 
showing a total projected balance of $491,314.  
 
 
EXCESS COST GRANT 
The December excess cost grant submission was reviewed by the state and recalculated with 
adjustments of less than $5,000. The state’s reconciliation of this grant came in at $1,825,987 and 
we have received 75% of this projection which has been included in this report (see last page of the 
financial report). The grant reimbursement rate for eligible expenses was calculated by the state at 
70% (this grant has never been funded at 100%). However, there has been discussion around 
legislation that will address this funding gap; thus, potentially increasing Newtown’s reimbursement 
by 15%. We are still waiting for information from the state on this topic and will keep the board 
apprised of any changes that may affect this grant.  

The second submission of the excess cost grant was due to the state on March 1st. Minor 
adjustments were made to this submission, capturing changes that occurred between December 
through February.  The changes were for various reasons; such as, reduction/increase in services for 
students, funding caps for locations, attendance and changes in transportation. The state will review 
our submission and return their reconciliation to us sometime in April. The revised estimate is now 
at $1,791,440.  

 
MAJOR MOVERS 
 
SALARY OBJECT 
The overall salary object currently displays a positive position of $454,974, decreasing slightly by 
$21,330 over the prior month.  
 
This area of our budget continues to drive the projected year-end balance. At this time, we are 
anticipating that many of our unfilled positions that follow the student year; such as, 
paraprofessionals and behavioral therapists will most likely remain open.   
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OTHER PURCHASED SERVICES – the overall position of this object is displaying a negative 
balance of -$407,654, having incurred additional costs of $81,293 over the prior month.  
 

● Transportation Services – this account was adjusted by -$20,000 as we have completed a 
thorough reconciliation of all our transportation accounts. We are still experiencing a 
negative balance in our out-of-district transportation account (approximately $70,000) 
however, this negative balance is offset by the surplus that we have in our in-district local 
transportation. As stated in previous reports, this positive balance was due to the reduction 
of our current fleet of buses as we were able to reconfigure the number of vehicles required 
to run the district.  
 
Providing that our special education out-of-district account does not require additional 
funding, we anticipate the overall balance to remain intact through the end of the year.  
 
 

● Out-of-District Tuition – this account is showing a negative balance -$513,245. Over the 
prior month, the deficit in this account has increased by $63,398 and includes anticipated 
additional costs in special education out-of-district tuition. A portion of the excess cost grant 
allocation was reduced (this was an internal reduction) by $29,644 and the balance was due 
to tuition. The excess cost grant revenue has been applied to all appropriate accounts and 
included in this report.  
 
 

SUPPLIES – the overall balance here is in a positive position showing a balance of $314,000 
increasing over the prior month by $173,768. 
 

 
• Electric – this account now shows a positive balance of $320,000. Due to the increase in the 

Eversource energy supply rate, we are experiencing a windfall in credits from our virtual net 
metering project. This is a conservative estimate for now as there are a few variables that 
can affect this account. We will be keeping a close eye on this and will continue to keep the 
board apprised of changes that occur within our forecast.  
 

 
ALL OTHER OBJECTS 
All other objects are currently in good standing and we will continue our account analysis 
throughout the year.  
 
EMERGENCY REPAIRS 
The high school experienced water damage in several classrooms due to a frozen pipe that burst 
during a cold snap. The damage was extensive enough to require CIRMA to come in with an 
insurance adjuster. This claim has been filed and our portion of the deductible is $25,000.  
 
 
REVENUE 
The board of education received $6,714.13 in tuition and $927.96 in miscellaneous revenue.  
 
Tanja Vadas 
Director of Business 
March 7, 2023 
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2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 51,681,024$         53,701,233$          (12,875)$             53,688,358$           30,326,424$            22,103,852$          1,258,082$          803,108$               454,974$              99.15%

200 EMPLOYEE BENEFITS 11,744,808$         11,955,016$          249$                   11,955,265$           8,798,730$              2,261,639$            894,896$             892,403$               2,494$                  99.98%

300 PROFESSIONAL SERVICES 543,087$              687,141$               (14,000)$             673,141$                275,858$                 65,530$                 331,753$             321,753$               10,000$                98.51%

400 PURCHASED PROPERTY SERV. 2,093,569$           1,814,663$            -$                        1,814,663$             1,046,145$              336,160$               432,358$             414,858$               17,500$                99.04%

500 OTHER PURCHASED SERVICES 9,327,010$           10,095,326$          26,626$              10,121,952$           6,231,162$              3,818,225$            72,564$               480,218$               (407,654)$            104.03%

600 SUPPLIES 3,474,903$           3,365,464$            -$                        3,365,464$             1,985,641$              220,966$               1,158,857$          844,857$               314,000$              90.67%

700 PROPERTY 536,285$              339,710$               -$                        339,710$                82,664$                   61,590$                 195,456$             195,456$               -$                         100.00%

800 MISCELLANEOUS 59,271$                76,086$                 -$                        76,086$                  65,219$                   2,199$                   8,668$                 8,668$                   -$                         100.00%

910 SPECIAL ED CONTINGENCY -$                         100,000$               -$                        100,000$                -$                            -$                          100,000$             -$                           100,000$              0.00%

TOTAL GENERAL FUND BUDGET 79,459,957$         82,134,639$          -$                        82,134,639$           48,811,843$            28,870,161$          4,452,635$          3,961,321$            491,314$              99.40%

900 TRANSFER NON-LAPSING (unaudited) 237,879$              (4,465,332)$             

GRAND TOTAL 79,697,836$         82,134,639$          -$                        82,134,639$           44,346,511$            28,870,161$          4,452,635$          3,961,321$            491,314$              93.97%

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2023
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2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2023

100 SALARIES

Administrative Salaries 4,245,732$           4,312,038$            (121,271)$           4,190,767$             2,723,886$              1,467,495$            (614)$                   7,185$                   (7,798)$                100.19%

Teachers & Specialists Salaries 32,745,539$         33,817,522$          149,271$            33,966,793$           18,384,662$            15,650,059$          (67,928)$              (32,063)$                (35,866)$              100.11%

Early Retirement 81,000$                81,000$                 -$                    81,000$                  89,000$                   -$                      (8,000)$                -$                       (8,000)$                109.88%

Continuing Ed./Summer School 96,279$                97,846$                 1,161$                99,007$                  80,924$                   17,589$                 494$                    494$                      -$                     100.00%

Homebound & Tutors Salaries 104,026$              189,413$               45,185$              234,598$                93,761$                   52,774$                 88,063$               68,063$                 20,000$                91.47%

Certified Substitutes 677,354$              742,610$               -$                    742,610$                460,506$                 159,655$               122,449$             162,261$               (39,813)$              105.36%

Coaching/Activities 659,048$              737,184$               -$                    737,184$                383,483$                 4,000$                   349,701$             329,701$               20,000$                97.29%

Staff & Program Development 188,833$              155,128$               -$                    155,128$                57,018$                   19,723$                 78,387$               74,712$                 3,674$                  97.63%

CERTIFIED SALARIES 38,797,811$         40,132,741$          74,346$              40,207,087$           22,273,241$            17,371,294$          562,552$             610,354$               (47,802)$              100.12%

Supervisors & Technology Salaries 1,010,203$           1,103,470$            4,960$                1,108,430$             672,435$                 329,847$               106,148$             12,023$                 94,126$                91.51%

Clerical & Secretarial Salaries 2,305,020$           2,361,178$            200$                   2,361,378$             1,454,296$              863,583$               43,499$               1,350$                   42,149$                98.22%

Educational Assistants 2,751,027$           2,965,151$            47,602$              3,012,753$             1,777,930$              1,098,991$            135,831$             10,000$                 125,831$              95.82%

Nurses & Medical Advisors 939,312$              902,273$               31,615$              933,888$                483,721$                 402,717$               47,450$               21,630$                 25,820$                97.24%

Custodial & Maint. Salaries 3,218,689$           3,395,484$            (45,604)$             3,349,880$             2,082,502$              1,181,989$            85,390$               19,358$                 66,032$                98.03%

Non-Certied Adj & Bus Drivers Salaries -$                      155,981$               (155,981)$           -$                        -$                        -$                      -$                     -$                       -$                     #DIV/0!

Career/Job Salaries 122,065$              171,116$               4,257$                175,373$                99,379$                   91,614$                 (15,620)$              (17,904)$                2,284$                  98.70%

Special Education Svcs Salaries 1,348,349$           1,456,181$            20,937$              1,477,118$             828,999$                 535,260$               112,859$             2,552$                   110,307$              92.53%

Security Salaries & Attendance 684,773$              679,888$               293$                   680,181$                404,400$                 226,792$               48,989$               3,227$                   45,762$                93.27%

Extra Work - Non-Cert. 119,364$              109,770$               4,500$                114,270$                72,646$                   1,765$                   39,859$               44,895$                 (5,037)$                104.41%

Custodial & Maint. Overtime 356,554$              236,000$               -$                    236,000$                154,356$                 -$                      81,644$               86,142$                 (4,498)$                101.91%

Civic Activities/Park & Rec. 27,857$                32,000$                 -$                    32,000$                  22,518$                   -$                      9,482$                 9,482$                   -$                     100.00%

NON-CERTIFIED SALARIES 12,883,213$         13,568,492$          (87,221)$             13,481,271$           8,053,183$              4,732,558$            695,530$             192,754$               502,776$              96.27%

SUBTOTAL SALARIES 51,681,024$         53,701,233$          (12,875)$             53,688,358$           30,326,424$            22,103,852$          1,258,082$          803,108$               454,974$              99.15%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,538,506$           8,790,863$            (12,125)$             8,778,738$             6,602,081$              2,160,835$            15,823$               13,419$                 2,404$                  99.97%

Life Insurance 88,568$                87,000$                 -$                    87,000$                  59,642$                   -$                      27,358$               27,358$                 -$                     100.00%

FICA & Medicare 1,624,911$           1,706,549$            -$                    1,706,549$             987,310$                 -$                      719,239$             719,239$               -$                     100.00%

Pensions 954,029$              852,347$               25,000$              877,347$                800,711$                 250$                      76,386$               76,386$                 (0)$                       100.00%

Unemployment & Employee Assist. 102,469$              81,600$                 -$                    81,600$                  25,600$                   -$                      56,000$               56,000$                 -$                     100.00%

Workers Compensation 436,325$              436,657$               (12,626)$             424,031$                323,386$                 100,554$               91$                      -$                       91$                      99.98%

SUBTOTAL EMPLOYEE BENEFITS 11,744,808$         11,955,016$          249$                   11,955,265$           8,798,730$              2,261,639$            894,896$             892,403$               2,494$                  99.98%
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2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2023

300 PROFESSIONAL SERVICES

Professional Services 404,089$              493,643$               -$                    493,643$                216,911$                 55,398$                 221,334$             211,334$               10,000$                97.97%

Professional Educational Serv. 138,998$              193,498$               (14,000)$             179,498$                58,947$                   10,132$                 110,419$             110,419$               -$                     100.00%

SUBTOTAL PROFESSIONAL SERV. 543,087$              687,141$               (14,000)$             673,141$                275,858$                 65,530$                 331,753$             321,753$               10,000$                98.51%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 672,697$              683,600$               -$                    683,600$                462,598$                 176,487$               44,515$               44,515$                 -$                     100.00%

Utility Services - Water & Sewer 160,597$              144,770$               -$                    144,770$                76,548$                   -$                      68,222$               50,722$                 17,500$                87.91%

Building, Site & Emergency Repairs 710,231$              450,000$               -$                    450,000$                213,595$                 65,365$                 171,040$             171,040$               -$                     100.00%

Equipment Repairs 289,596$              269,051$               -$                    269,051$                131,468$                 42,168$                 95,415$               95,415$                 -$                     100.00%

Rentals - Building & Equipment 260,448$              267,242$               -$                    267,242$                161,936$                 52,139$                 53,167$               53,167$                 -$                     100.00%

Building & Site Improvements -$                      -$                      -$                    -$                        -$                        -$                      -$                     -$                       -$                     #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 2,093,569$           1,814,663$            -$                    1,814,663$             1,046,145$              336,160$               432,358$             414,858$               17,500$                99.04%

500 OTHER PURCHASED SERVICES

Contracted Services 1,019,495$           886,545$               153,754$            1,040,299$             724,416$                 247,762$               68,121$               94,303$                 (26,183)$              102.52%

Transportation Services 4,229,179$           4,919,428$            (139,754)$           4,779,674$             2,636,350$              1,379,706$            763,618$             612,618$               151,000$              96.84%

Insurance - Property & Liability 425,660$              422,766$               12,626$              435,392$                320,288$                 122,339$               (7,235)$                -$                       (7,235)$                101.66%

Communications 189,488$              152,524$               -$                    152,524$                109,360$                 50,303$                 (7,139)$                5,952$                   (13,091)$              108.58%

Printing Services 19,859$                24,789$                 -$                    24,789$                  7,908$                     3,995$                   12,886$               12,886$                 -$                     100.00%

Tuition - Out of District 3,252,787$           3,450,187$            -$                    3,450,187$             2,270,689$              2,002,505$            (823,007)$            (309,762)$              (513,245)$            114.88%

Student Travel & Staff Mileage 190,540$              239,087$               -$                    239,087$                162,151$                 11,616$                 65,320$               64,220$                 1,100$                  99.54%

SUBTOTAL OTHER PURCHASED SERV. 9,327,010$           10,095,326$          26,626$              10,121,952$           6,231,162$              3,818,225$            72,564$               480,218$               (407,654)$            104.03%

600 SUPPLIES

Instructional & Library Supplies 799,649$              854,242$               -$                    854,242$                617,817$                 112,434$               123,991$             123,991$               -$                     100.00%

Software, Medical & Office Supplies 217,455$              194,940$               -$                    194,940$                137,027$                 30,538$                 27,376$               27,376$                 -$                     100.00%

Plant Supplies 423,279$              366,100$               -$                    366,100$                250,538$                 54,350$                 61,213$               61,213$                 -$                     100.00%

Electric 995,294$              1,022,812$            (93,500)$             929,312$                426,247$                 -$                      503,065$             183,065$               320,000$              65.57%

Propane & Natural Gas 415,377$              424,980$               40,000$              464,980$                274,721$                 -$                      190,259$             209,259$               (19,000)$              104.09%

Fuel Oil 88,194$                63,000$                 53,500$              116,500$                44,736$                   -$                      71,764$               71,764$                 -$                     100.00%

Fuel for Vehicles & Equip. 191,173$              216,258$               -$                    216,258$                120,628$                 -$                      95,630$               82,630$                 13,000$                93.99%

Textbooks 344,482$              223,132$               -$                    223,132$                113,928$                 23,645$                 85,559$               85,559$                 -$                     100.00%

SUBTOTAL SUPPLIES 3,474,903$           3,365,464$            -$                    3,365,464$             1,985,641$              220,966$               1,158,857$          844,857$               314,000$              90.67%



4

2022 - 2023 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2021 - 2022 BUDGET 2022 - 2023 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2022-23 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2023

700 PROPERTY

Technology Equipment 278,825$              156,024$               -$                    156,024$                40,736$                   54,956$                 60,332$               60,332$                 -$                     100.00%

Other Equipment 257,460$              183,686$               -$                    183,686$                41,928$                   6,634$                   135,124$             135,124$               -$                     100.00%

SUBTOTAL PROPERTY 536,285$              339,710$               -$                    339,710$                82,664$                   61,590$                 195,456$             195,456$               -$                     100.00%

800 MISCELLANEOUS

Memberships 59,271$                76,086$                 -$                    76,086$                  65,219$                   2,199$                   8,668$                 8,668$                   -$                     100.00%

SUBTOTAL MISCELLANEOUS 59,271$                76,086$                 -$                    76,086$                  65,219$                   2,199$                   8,668$                 8,668$                   -$                     100.00%

910 SPECIAL ED CONTINGENCY -$                      100,000$               -$                    100,000$                -$                        -$                      100,000$             -$                       100,000$              0.00%

TOTAL LOCAL BUDGET 79,459,957$         82,134,639$          -$                    82,134,639$           48,811,843$            28,870,161$          4,452,635$          3,961,321$            491,314$              99.40%

900 Transfer to Non-Lapsing 237,741$              

GRAND TOTAL 79,697,698$         82,134,639$          -$                    82,134,639$           48,811,843$            28,870,161$          4,452,635$          3,961,321$            491,314$              99.40%

SPECIAL REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED STATE PROJECTED PROJECTED ESTIMATED VARIANCE % TO

2021-2022 BUDGET 1-Jan 1-Mar Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (7,170)$                (7,843)$                  (7,421)$                   (7,421)$                 7,421$                 (5,673)$                  (1,748)$                #DIV/0!

54116 Transportation Services - ECG (333,218)$            (320,028)$           (469,245)$              (468,874)$               (468,874)$             148,846$             (358,435)$              (110,439)$            146.51%

54160 Tuition - Out of District ECG (1,193,144)$         (1,300,484)$        (1,348,899)$            (1,315,145)$            (1,315,145)$          14,661$               (1,005,383)$           (309,762)$            101.13%

Total (1,533,532)$         (1,620,512)$        (1,825,987)$            (1,791,440)$            (1,791,440)$          170,928$             (1,369,491)$           (421,949)$            110.55%
` Total* (1,791,440)$         

*75% of Jan Proj

SDE MAGNET TRASNPORTATION GRANT (9,100)$                (13,000)$            (13,000)$                (13,000)$               -$                     100.00%

OTHER REVENUES
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $32,430 $32,430 $30,514 $1,916 94.09%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $30,000 0.00%
MISCELLANEOUS FEES $6,000 $6,000 $15,768 ($9,768) 262.81%
TOTAL SCHOOL GENERATED FEES $68,430 $46,282 $22,148 67.63%

OTHER GRANTS TOTAL BUDGET 21-22 EXPENSED YTD EXPENSE ENCUMBER BALANCE % EXPENSED

214 ESSER II $625,532 $573,735 $16,243 $25,000 $10,554 98.31%
218 ESSER III (estimated $809k for 21-22 use) $1,253,726 $709,840 $278,988 $233,314 $31,584 97.48%



Business Spanish  



Unit 1: First contact (En contacto)  

Conceptual Lens: communication 

Concepts:  etiquette, protocol, exchanges, collaboration, 
audience, professional practice, culture, syntax, diction 
microconcepts: emails, phone communications, meetings 
(live and digital), professionalism 



Critical content and skills:  

- culturally appropriate greetings 
- greetings/closings of a formal email, 
meeting 
- transition words  
- format of a formal email, 1 or 2 
- use of the usted form 
- how to state purpose/goal of email 
- the use of ser accurately 
- estar +ando/iendo 
- how to communicate purpose/goal of 
communications 

- interrogatives  
- vocabulary to introduce oneself and 
others 
- times of day, days of week, months, 
numbers 1-31 
- polite request structures (sería, gustaría, 
podría, encantaría) 
- ir + a + infinitive to describe future plans 
- useful phrases for business exchanges 
- vocabulary of various types of businesses 
and positions 
- strategies for understanding an audio 

https://docs.google.com/document/d/1sQpZB7rJewZqBBN8vFMyl4nLdpwNmTr7cayWNWaMAig/edit?usp=sharing
https://docs.google.com/presentation/d/1bBD9gcMxoZSUMZgkfxnO5P1V5Y3iZGO3OwPr9P_hrbo/edit?usp=sharing
https://docs.google.com/presentation/d/1bBD9gcMxoZSUMZgkfxnO5P1V5Y3iZGO3OwPr9P_hrbo/edit?usp=sharing
https://docs.google.com/presentation/d/1bBD9gcMxoZSUMZgkfxnO5P1V5Y3iZGO3OwPr9P_hrbo/edit?usp=sharing
https://docs.google.com/presentation/d/1bBD9gcMxoZSUMZgkfxnO5P1V5Y3iZGO3OwPr9P_hrbo/edit?usp=sharing
https://docs.google.com/presentation/d/1FTREOea8MkU_nxou0Av92_o1Ml2V5xIBG-9kC9awhSI/edit
https://docs.google.com/presentation/d/1EUTWdL0Av9EXX08AVluzXRt42BpkSmJaXSL17FftItM/edit?usp=sharing
https://docs.google.com/presentation/d/1bBD9gcMxoZSUMZgkfxnO5P1V5Y3iZGO3OwPr9P_hrbo/edit?usp=sharing
https://docs.google.com/presentation/d/1H8_8KSML_yBRB1zK73vTnK8KF9jsbgrMhC5tyD9s3zY/edit?usp=sharing
https://drive.google.com/drive/folders/1aWrbqeudbGMA7mEZUszes7QCxRhQXlCA?usp=sharing
https://docs.google.com/presentation/d/18jDYqu_Zg_iJQ_hN4f64ZkClGuJVgaQcKZA0UDIP7js/edit?usp=sharing
https://docs.google.com/document/d/1sEvf5S4YSqVNH2v4B-8M-NgbOJs9ZAyQYy2XA4tEz38/edit?usp=sharing
https://docs.google.com/document/d/1sEvf5S4YSqVNH2v4B-8M-NgbOJs9ZAyQYy2XA4tEz38/edit?usp=sharing
https://docs.google.com/presentation/d/1_vy-0Mmqxj6JvcvD57-L9Xl-llHGuRZc550TVT1VWBU/edit?usp=sharing
https://docs.google.com/presentation/d/1_vy-0Mmqxj6JvcvD57-L9Xl-llHGuRZc550TVT1VWBU/edit?usp=sharing
https://drive.google.com/drive/folders/17N_HdaJPekczd640X4tgmypPkxn_tOAa?usp=sharing
https://drive.google.com/drive/folders/17N_HdaJPekczd640X4tgmypPkxn_tOAa?usp=sharing
https://drive.google.com/drive/folders/17rIPzEp3jxSerYXLWh4RGVurKIh98zA1?usp=sharing
https://drive.google.com/drive/folders/1_P7MEJOVlM4ItQdMA2GToK0fb5f9rgUT?usp=sharing
https://docs.google.com/document/d/1sEvf5S4YSqVNH2v4B-8M-NgbOJs9ZAyQYy2XA4tEz38/edit?usp=sharing
https://docs.google.com/document/d/1sEvf5S4YSqVNH2v4B-8M-NgbOJs9ZAyQYy2XA4tEz38/edit?usp=sharing
https://docs.google.com/presentation/d/1lWRxtp2fJmeXon1EJWblB4Z5EMzFRK_KoUTMgHSjh2Y/edit?usp=sharing


Summative assessments  

- presentation of professional practices in the 
United States and Spanish speaking 
countries 
- culturally appropriate email exchange 
introducing self, company 
- meeting of the student with prospective 
clients 

https://drive.google.com/drive/folders/1Qk4KX3wZXrao3U5AbL5I2IIw6TbbDGao?usp=sharing
https://drive.google.com/drive/folders/1Qk4KX3wZXrao3U5AbL5I2IIw6TbbDGao?usp=sharing
https://drive.google.com/drive/folders/1Qk4KX3wZXrao3U5AbL5I2IIw6TbbDGao?usp=sharing
https://drive.google.com/drive/folders/1CTyuAmkaV5DHFn5LRNjXrPnJ4Uwu-4Op?usp=sharing
https://drive.google.com/drive/folders/1CTyuAmkaV5DHFn5LRNjXrPnJ4Uwu-4Op?usp=sharing
https://drive.google.com/drive/folders/1EdxwJs_7k8Gxd-ShDuEtTejKBWJH1rvA?usp=sharing
https://drive.google.com/drive/folders/1EdxwJs_7k8Gxd-ShDuEtTejKBWJH1rvA?usp=sharing


Unit 2: Marketing and Networking  

conceptual lens: communication 
concepts: audience, originality, persuasion, research, 
relationships, ethics, fluency, articulation 
micro-concepts: promotion, products, consumer 
demographics, societal norms, competitors, networking, 
marketing 



Critical content and skills  
- cultural differences (societal 
norms in marketing) 
- how to create a website 
-persuasive vocabulary (marketing 
specific, generic Spanish terms, 
persuasive transitions to compare) 
- marketing terms (for advertisements, 
components of advertisements, main 
product features, consumer profile, 
platforms) 
- commands (formal/informal) 

- Linguistic tools for advertisements 
(syntax, subject-adjective agreement)-  
Persuasion tools: diction, register, tone 
- video recording/editing tool 
- question formation (querer + 
noun/infinitive, gustaria/encantaria + 
noun/infinitive) 
- interrogatives (review from previous 
unit) 

https://docs.google.com/document/d/1YY0k-aBxd-13kQ_LaEBajMpBODICpO0zAcmts_MXvzQ/edit?usp=sharing
https://docs.google.com/document/d/1eoiOc5OH9L522tgplrShNVw-3IsRR7iWT2Nj0PV2uOM/edit?usp=sharing
https://docs.google.com/document/d/1eoiOc5OH9L522tgplrShNVw-3IsRR7iWT2Nj0PV2uOM/edit?usp=sharing
https://docs.google.com/document/d/1eoiOc5OH9L522tgplrShNVw-3IsRR7iWT2Nj0PV2uOM/edit?usp=sharing
https://docs.google.com/document/d/1eoiOc5OH9L522tgplrShNVw-3IsRR7iWT2Nj0PV2uOM/edit?usp=sharing
https://drive.google.com/drive/folders/1xWVWeSPEZwAncAMKnfMS0Ep3s5MUQBVh?usp=sharing
https://docs.google.com/presentation/d/18jDYqu_Zg_iJQ_hN4f64ZkClGuJVgaQcKZA0UDIP7js/edit?usp=sharing


Assessments  

- Create a marketing website 
for a product or service rubric  
- Create a commercial, rubric  
- Formal Commands email 
writing prompt 
 

https://docs.google.com/document/d/1i2samQLmLAN7J6gq_hZBC_L3Xk22tMqEYSaVBx_ZJTE/edit
https://docs.google.com/document/d/1nsAdju_3sjwLp5oozCIW1oYRYOtnHiCGMI-j77kwC9s/edit?usp=sharing
https://docs.google.com/document/d/1PLP5PK9SRsUlwadGbpUzHHAxhTwSjussFwScZaM-xOQ/edit
https://docs.google.com/document/d/19eGuF-rn0hwY06knnm1tXOJLvd2ah0eMr26CIbydCpU/edit?usp=sharing
https://docs.google.com/document/d/1ypUdznimxq8OHFzk98_QD9FuSnfRlboW7BQz5_aYZ54/edit?usp=sharing
https://docs.google.com/document/d/1ypUdznimxq8OHFzk98_QD9FuSnfRlboW7BQz5_aYZ54/edit?usp=sharing


Unit 3: Sales and Finance  

conceptual lens: communication 
concepts: accuracy, tone, logistics, transaction, persuasion, 
sales, finance, audience, professionalism, performance, 
identity 
micro concepts: nonverbal communication, proposition, profit, 
investment, improvisation, rehearsal, commitment, brand 



Critical content and skills  

- future tense / ir a + infinitive 
- conditional tense 
- conditional tense with si clauses 
(imperfect subjunctive) 
- business plan and transaction vocabulary 
(parts of a business proposal) 
- investment vocabulary 
- what sales and finance are 
- persuasive transitions to present and 
support an opinion 

- performance strategies  
- idiomatic expressions to enhance 
presentations 
- skills to create a formal business 
presentation 
- professional vs. personal identity and 
expectations 
- present perfect to say what one has done 
so far 
- how to organize a formal organization  

https://drive.google.com/drive/folders/1EoGgMjCbI-XU_IxOwD-atY-ExIXUVSwf?usp=sharing
https://drive.google.com/drive/folders/1nDg0NMsSVDRZOIuQE9GsWMACZpya0ovq?usp=sharing
https://drive.google.com/drive/folders/1nDg0NMsSVDRZOIuQE9GsWMACZpya0ovq?usp=sharing
https://drive.google.com/drive/folders/1nDg0NMsSVDRZOIuQE9GsWMACZpya0ovq?usp=sharing
https://edpuzzle.com/media/60ca43b8de7ea841a727aafb
https://edpuzzle.com/media/60ca43b8de7ea841a727aafb
https://docs.google.com/document/d/1eoiOc5OH9L522tgplrShNVw-3IsRR7iWT2Nj0PV2uOM/edit?usp=sharing
https://docs.google.com/document/d/1eoiOc5OH9L522tgplrShNVw-3IsRR7iWT2Nj0PV2uOM/edit?usp=sharing
https://docs.google.com/document/d/1eoiOc5OH9L522tgplrShNVw-3IsRR7iWT2Nj0PV2uOM/edit?usp=sharing
https://docs.google.com/presentation/d/1UlS0P-iC3PoM92t-o3Fp68YSkaXHnZ1ZVI62ViAV1G0/edit?usp=sharing
https://docs.google.com/document/d/1eoiOc5OH9L522tgplrShNVw-3IsRR7iWT2Nj0PV2uOM/edit?usp=sharing
https://docs.google.com/document/d/1eoiOc5OH9L522tgplrShNVw-3IsRR7iWT2Nj0PV2uOM/edit?usp=sharing
https://edpuzzle.com/media/60ca43b8de7ea841a727aafb
https://edpuzzle.com/media/60ca43b8de7ea841a727aafb
https://docs.google.com/document/d/1_6ahKhXKtO3BRM5T-9HacyUqIEB1PMWkdL0osVSRN7o/edit?usp=sharing
https://docs.google.com/document/d/1_6ahKhXKtO3BRM5T-9HacyUqIEB1PMWkdL0osVSRN7o/edit?usp=sharing
https://docs.google.com/presentation/d/18VGQNmo1X0qE2TPCI7Nepn92o5XGpW7SYxbOn4h3bOg/edit?usp=sharing
https://docs.google.com/presentation/d/18VGQNmo1X0qE2TPCI7Nepn92o5XGpW7SYxbOn4h3bOg/edit?usp=sharing


Assessments  

- Write your own business proposal (expenses, potential net profit, etc.) 
- establish a brand identity for their own fictional product. 
 
Summative: Shark Tank Project: students prepare and present a creative 
and competitive business or sales investment proposal in the target 
language. 

https://edpuzzle.com/media/60ca43b8de7ea841a727aafb
https://docs.google.com/document/d/1_6ahKhXKtO3BRM5T-9HacyUqIEB1PMWkdL0osVSRN7o/edit?usp=sharing
https://docs.google.com/document/d/1WSr6Tbd-Fvu82lC51jIS_za8T2H8_DzlCxfNctqE9RA/edit?usp=sharing


A couple notes  

- Thank you to Anne Uberti for supporting us 
- Thank you for your patience and understanding 
- Thank you to team, very proud of concept-based with 

authentic sources 



























Medical Spanish (BOE) 



Unit 1: Interviews (Entrevistas)  

Conceptual Lens: communication  

Concepts: communities, systems, 
relationships, diversity, dialogue 
 
 



Critical content and skills:  

- different health systems in different 
communities 
- United States health system norms in the 
target language (such as insurance, 
payment, visit norms) 
- differences in health systems 
- interrogatives presentation 1 or 2 
- the alphabet in Spanish,  
- months, days, year, numbers 1-31 
- the present tense 
- gender/number agreement 
- common experiences that the Latinx 
population may affect their expectations and 
feelings towards the health care system  

- how to use subject pronouns and greet their patient 
- vocabulary:medical office etiquette 
- vocabulary:health care system. 
- vocabulary: reason for visit (human body, common 
illnesses) 
- the vocabulary to support a native Spanish speaker 
with filling out necessary forms for entrance into a 
medical facility 
- how to use other words and gestures to explain 
words or concepts to successfully communicate their 
messages. 

https://docs.google.com/document/d/1kvstc4QFYXyTryQOOFBTJlSpWa_Op5sjR8vWi_jMJEI/edit?usp=sharing
https://docs.google.com/document/d/1kvstc4QFYXyTryQOOFBTJlSpWa_Op5sjR8vWi_jMJEI/edit?usp=sharing
https://docs.google.com/presentation/d/1L3GOTPW_E0Jpy04b8EbyrcFrlUNuEKRYYcu34mWqke8/edit?usp=sharing
https://docs.google.com/presentation/d/1L3GOTPW_E0Jpy04b8EbyrcFrlUNuEKRYYcu34mWqke8/edit?usp=sharing
https://docs.google.com/presentation/d/1L3GOTPW_E0Jpy04b8EbyrcFrlUNuEKRYYcu34mWqke8/edit?usp=sharing
https://docs.google.com/document/d/1kvstc4QFYXyTryQOOFBTJlSpWa_Op5sjR8vWi_jMJEI/edit?usp=sharing
https://docs.google.com/presentation/d/16rSyyh45_t14BsKylm0xJOI178i9CV5AZR7_iNLdQKA/edit?usp=sharing
https://docs.google.com/presentation/d/1m_BQE9bDHMVBJcQ1-F4K7-RauEIIioatSygIlatGBkM/edit?usp=sharing
https://docs.google.com/presentation/d/1kAy2xeYQdft3O5hzMRnjztzNytbHeXTeZKJ_wWgAKvI/edit?usp=sharing
https://docs.google.com/presentation/d/1X9w4cNqkaBjcOJMZF9QMInVNqyAZwXCWJtEi_GUqVFA/edit?usp=sharing
https://docs.google.com/presentation/d/1dE-l0p0eUAChuuAlfDWhwFMOee_t-FpwlWnuRF5xoDY/edit?usp=sharing
https://docs.google.com/presentation/d/1R-prYd0w0FUT9GtF3-eUal5ot3yEbZJe3KAihQ42mik/edit?usp=sharing
https://drive.google.com/file/d/1UAN_O0NiBQq_SYLjTARzBTysOv9rsoet/view?usp=sharing
https://drive.google.com/file/d/1UAN_O0NiBQq_SYLjTARzBTysOv9rsoet/view?usp=sharing
https://drive.google.com/file/d/1UAN_O0NiBQq_SYLjTARzBTysOv9rsoet/view?usp=sharing
https://docs.google.com/presentation/d/1fniZDqxt-y4WWiSSDA9yrqdvONvM8LuLVGUgaxxh07U/edit?usp=sharing
https://docs.google.com/document/d/11HdDc4W5jpe65vhDjLvMfEDScMuZivukJeOD2fFh3sE/edit?usp=sharing
https://docs.google.com/document/d/11HdDc4W5jpe65vhDjLvMfEDScMuZivukJeOD2fFh3sE/edit?usp=sharing
https://docs.google.com/document/d/1LNmcknhuK-ONXnD_M2oi_onGXL4mGSfHqJKN240Msag/edit?usp=sharing
https://docs.google.com/document/d/1LNmcknhuK-ONXnD_M2oi_onGXL4mGSfHqJKN240Msag/edit?usp=sharing
https://docs.google.com/document/d/1huS3Spi6xC2it-1P0iHQ2AD4EhRjM0brIT9Adt2Z5IM/edit?usp=sharing
https://docs.google.com/document/d/1huS3Spi6xC2it-1P0iHQ2AD4EhRjM0brIT9Adt2Z5IM/edit?usp=sharing
https://docs.google.com/document/d/1LNmcknhuK-ONXnD_M2oi_onGXL4mGSfHqJKN240Msag/edit?usp=sharing
https://docs.google.com/document/d/1LNmcknhuK-ONXnD_M2oi_onGXL4mGSfHqJKN240Msag/edit?usp=sharing
https://docs.google.com/document/d/1LNmcknhuK-ONXnD_M2oi_onGXL4mGSfHqJKN240Msag/edit?usp=sharing
https://docs.google.com/presentation/d/1u9bO6pYEbq9HQMD89GO9ZiGG2_eaQTCzc5sAnhUD4W4/edit?usp=sharing
https://docs.google.com/presentation/d/1u9bO6pYEbq9HQMD89GO9ZiGG2_eaQTCzc5sAnhUD4W4/edit?usp=sharing
https://docs.google.com/presentation/d/1u9bO6pYEbq9HQMD89GO9ZiGG2_eaQTCzc5sAnhUD4W4/edit?usp=sharing


Assessments  

- describe and identify the United States health system norms in 
the target language (such as insurance, payment, visit norms) 
- debate how different health systems help or hurt individuals 
and/or communities. 
-  read and analyze information about patient/medical staff 
relationships with culture to be able to participate in culturally 
appropriate exchanges 
-  presentation on different health systems in different 
communities 
- dialogue with Spanish speaking patient about their reason 
for visiting and filling out a form accurately 

https://docs.google.com/presentation/d/1L3GOTPW_E0Jpy04b8EbyrcFrlUNuEKRYYcu34mWqke8/edit?usp=sharing
https://docs.google.com/presentation/d/1L3GOTPW_E0Jpy04b8EbyrcFrlUNuEKRYYcu34mWqke8/edit?usp=sharing
https://docs.google.com/document/d/1kvstc4QFYXyTryQOOFBTJlSpWa_Op5sjR8vWi_jMJEI/edit?usp=sharing
https://docs.google.com/document/d/1kvstc4QFYXyTryQOOFBTJlSpWa_Op5sjR8vWi_jMJEI/edit?usp=sharing
https://drive.google.com/file/d/1UAN_O0NiBQq_SYLjTARzBTysOv9rsoet/view?usp=sharing
https://drive.google.com/file/d/1UAN_O0NiBQq_SYLjTARzBTysOv9rsoet/view?usp=sharing
https://drive.google.com/file/d/1UAN_O0NiBQq_SYLjTARzBTysOv9rsoet/view?usp=sharing
https://drive.google.com/drive/folders/1bWinLfEvogugso_UYvpVCAKWHcGiIErv?usp=sharing
https://drive.google.com/drive/folders/1bWinLfEvogugso_UYvpVCAKWHcGiIErv?usp=sharing
https://drive.google.com/drive/folders/10quLspesyz5kdV3yU2hWNHd2V8lflLuq?usp=sharing
https://drive.google.com/drive/folders/10quLspesyz5kdV3yU2hWNHd2V8lflLuq?usp=sharing


Unit 2: management/administración médica  

conceptual lens: communication  
 
concepts: health, care, fluency,  
examination, habits, communities  
 



Critical content and skills  

- cultural differences in habits 
- the preterit and imperfect 
- Usted commands 
- vocabulary for symptoms 
- vocabulary for vitals 
- vocabulary for patient history /habits 
- vocabulary for giving directions for examinations 
- describe and analyze differences in community and culture that are 
relevant to patient care 
 

https://drive.google.com/drive/folders/1bxo7D6VG0FkUzaeGwEI3uv5cnCs6Q4HB?usp=sharing
https://drive.google.com/drive/folders/1FFYCitU3QjUQN_G2ywV8ftJXkklWX0tu?usp=sharing
https://docs.google.com/document/d/13wJKPov2MVntRyGL3-4BMAutNziXIA807n6CEZmjTbk/edit?usp=sharing
https://docs.google.com/document/d/13wJKPov2MVntRyGL3-4BMAutNziXIA807n6CEZmjTbk/edit?usp=sharing
https://docs.google.com/document/d/13wJKPov2MVntRyGL3-4BMAutNziXIA807n6CEZmjTbk/edit?usp=sharing
https://docs.google.com/document/d/13wJKPov2MVntRyGL3-4BMAutNziXIA807n6CEZmjTbk/edit?usp=sharing
https://docs.google.com/document/d/1cCXIId1YuSz5lVmB5-QaSPFHH2-KeRHd39CrexDoZKE/edit?usp=sharing
https://docs.google.com/document/d/1cCXIId1YuSz5lVmB5-QaSPFHH2-KeRHd39CrexDoZKE/edit?usp=sharing


Assessments  

- read and analyze article about culture bound syndromes 
- discuss reconciliation of personal beliefs and regulated health 

care 
-  Listening and  transcription of symptoms  
-  Listening and transcription of patient history  

(dialogo diagnostico) 

https://drive.google.com/file/d/159pAZSf6Zb7WRBI0SNueXx7A3D2_-qth/view?usp=sharing
https://docs.google.com/document/d/1fi96oXnpRyRmf4-TlNgIT6xJ5LyPSwxmOLp0Us9uSq4/edit?usp=sharing
https://docs.google.com/document/d/1Fe-_RMqYDiub9ZV7NtyRbXc4u_gaSFANTmN4nIRWzfc/edit?usp=sharing
https://docs.google.com/document/d/1Fe-_RMqYDiub9ZV7NtyRbXc4u_gaSFANTmN4nIRWzfc/edit?usp=sharing


Unit 3: continued care/ el mantenimiento  

Conceptual lens: communication 
 
concepts: care, habits, accuracy, 
ethics, dialogue, exchange 
microconcepts: listening 
comprehension, interpretation, 
translation 
 
 



Critical content and skills  

-basic medical ethics. 
- grammar and syntax to create exchanges (i.e. use of impersonal expressions 
using the subjunctive mood. 
-how to transcribe and translate follow-up instructions and care from a doctor 
to a patient. 
-vocabulary associated with pharmacies, medication, prognosis, and care 
instructions.  
-legal implications of misinformation in regards to translations. 
 

https://docs.google.com/presentation/d/1YLcm9OS7d4JCU82c-7euHeJY2_zkwOQYxK1fkAEN6TM/edit?usp=sharing
https://docs.google.com/document/d/1ucMIz1IF6YtFTUkatA817gPdszm-2G8T1Ia5uEQkkvA/edit?usp=sharing
https://docs.google.com/document/d/1ucMIz1IF6YtFTUkatA817gPdszm-2G8T1Ia5uEQkkvA/edit?usp=sharing
https://docs.google.com/document/d/1y-utRlDXVx4dB3unHUPsqPEeRFu3X_ojHLQi2ZayIQs/edit?usp=sharing
https://docs.google.com/document/d/1y-utRlDXVx4dB3unHUPsqPEeRFu3X_ojHLQi2ZayIQs/edit?usp=sharing
https://docs.google.com/presentation/d/171TmZyAo4LRolou5q0nsVkkICTiURQe-pxqW7zZSZ3g/edit?usp=sharing


Assessments  

- Students will read about the role of medical translators and understand 
the ethical implication of translation on health through class discussion  
- Students will  read about some common habits/lifestyle s in the Latin 
American world and discuss the implications for patient health an d care 
-Transcribe a list of follow -up instructions and care for a fictional 
patient . ( rubric ) 
- Una consulta medica dialogue / guide for student/teacher  

https://drive.google.com/file/d/17gCkFWEdzHed3nnMGkd0Q9IwnoRFR-hy/view?usp=sharing
https://drive.google.com/file/d/1ELtvmwBIXGsGlxXsPWNaPXMCO4emZmyz/view?usp=sharing
https://docs.google.com/presentation/d/18SvZc49lwYNA_0mAvlRGUNG77e6H4nmSTKgE_rVi7GY/edit?usp=sharing
https://docs.google.com/document/d/1ucMIz1IF6YtFTUkatA817gPdszm-2G8T1Ia5uEQkkvA/edit?usp=sharing
https://docs.google.com/document/d/1ucMIz1IF6YtFTUkatA817gPdszm-2G8T1Ia5uEQkkvA/edit?usp=sharing
https://docs.google.com/document/d/18rwhtqZNOUZBjNfvzG_kZtsUrWDJNHpnFmlZVm43QWM/edit?usp=sharing
https://docs.google.com/document/d/1KstGT9Nn17_ok88fhV_6RjrXVoPer1luEP5RTRqYQqM/edit?usp=sharing
https://docs.google.com/document/d/1jqbwDTYNhebQgChdJ7x8qXpgx62AzgUV_sPldUovsL0/edit?usp=sharing


A couple notes 

- Thank you to Anne Uberti for s upporting us  
- Thank you for your patience and unders tanding 
- Thank you to team, very proud of concept-bas ed with 

authentic s ources  



Questions?  



























































































District Highlights
Volume 3-Issue 1 March 2023

Newtown 2023 Budget Newsletter

DEAR NEWTOWN COMMUNITY,
This past year has seen many challenges post pandemic including increased in�ation, supply
line challenges, and increased property taxes. Most of the citizens in Newtown are particularly
focused on making ends meet as well as �nancial security for the future. More than ever,
people are looking for governmental entities to scrutinize expenditures for maximum
e�ciency in a context of long term bene�t.

Traditionally, the governance in Newtown has sought �scal responsibility and good
stewardship to ensure that tax dollars are well spent for the public good. With the Newtown
Public Schools, the citizenry expects the highest quality education as an investment for our
children’s future. Preparation for the next �scal year's budget begins nearly nine months before
the public referendum which takes place on the fourth Tuesday every April. Teachers,
administrators, and support staff begin the process with assumptions to maximize delivery of
educational services in a context of e�ciency and stewardship. The budget process has
multiple opportunities for the public to engage before they cast their vote, whether it is
attending Board of Education budget meetings, speaking at Board of Finance public hearings,
or speaking during the Legislative Council's deliberations. Various means of communication
are provided to assist the public with understanding the process and content of budget
deliberations. Most, if not everyone, agrees that citizen engagement is a prerequisite for
highest quality governmental services. The Volume 4 Issue 1 edition of District Highlights
provides an inside look on critical factors that drive our budget as well as some of the
dedicated people behind the scenes that make it all happen. The Board of Education
Communications Sub Committee is proud to present some of that information in user friendly
fashion via this newsletter. We encourage the public to continue following the budget process
to conclusion with attentive eyes and ears. It is really a very interesting process to watch your
local government at work.

Don Ramsey
BoE Communications Subcommittee Chair



Superintendent's Requested Operational Budget
Plan 2023-2024

By Chris Melillo, Superintendent

As we reach recovery from the initial wave of pandemic-induced measures, schools have
faced severe staff shortages, higher rates of absenteeism, addressing interrupted learning, and
providing mental health support. The global pandemic impacted teaching and learning,
prompting a unique shift in our practices, including the implementation of remote learning and
the use of digital resources to engage students. Following a presentation by our Assistant
Superintendent on October 5th, 2022, and January 3rd, 2023, it is clear that we are on the right
path to recovery as our students are learning at an accelerated pace. Although we are
beginning to see learning success, the impact of the pandemic will last well into the future,
and this will necessitate adjustments to sta�ng, instructional resources, and specialized
support.

Efforts to meet the academic and social-emotional needs of our students played a critical role
in the design of our 2023-24 operational plan. Newtown staff and leaders would focus their
work on meeting students' needs, providing high-quality instruction, offering a variety of
academic pathways, providing appropriate support, and creating safe, respectful learning
environments for all students. Our operational plan development aligned with our Mission in
Newtown’s Strategic Plan – ensuring we have created an environment that represents:

High Expectations
Quality Instruction
Continuous Improvements
and Civic Responsibility

During volatile economic times and facing unprecedented challenges, it is important to remind
ourselves that ensuring that our students reach their academic potential is our primary
mission. The recently released scores on the National Assessment of Educational Progress
(NAEP) are consistent with the widespread suspicion that the pandemic took a major toll on
public school students in the United States.

We are faced with Federal ESSERS funding ending, while student academic and social-
emotional needs are projected to still exist. We are tasked to create a budget that supports
programming while considering the �nancial stressors in our community. According to
Harvard University professor, Dr. Richard Elmore, educators can best serve their students by
actively engaging them in classroom instruction that emphasizes rigorous and relevant
content, taught by highly skilled teachers. This model of improved student learning is referred
to as the “instructional core.” But most importantly by protecting and enhancing the
instructional core and strengthening our practice children become more engaged in student-
centered classrooms where they are encouraged to generate and apply content actively. The
focus of this year’s budget will be to protect and enhance the instructional core which



Staffing Challenges & Costs

includes three interdependent components: teachers’ knowledge and skill, students’
engagement, and academically challenging content.

By streamlining processes, �nding more cost-e�cient options, and reducing the costs of
running our schools, we can allocate more funds to teaching and learning. Quali�ed and
motivated teachers are the single most important school-based determinant of quality
education. Developing strategies to cut costs while resulting in more cost-e�cient schools
that can do more for our students while staying within our budget.

The Board of Education is recommending a 4.7% increase over this year.

Our 2023-24 budget maintains and enhances quality services and has the best interest of our
students and staff in mind. Further, it supports all staff and leaders in their ability to improve
the academic and social-emotional learning landscape for each student, including identifying
students who will need to re-engage in school and �nd academic success in the year(s) ahead
following a worldwide pandemic. The proposed operational plan meets BOE priorities in class
size, technology, mental health resources, funding for special education, and the development
of academic pathways that promote the diverse needs and interests of all students.
Investments in our students now, more than ever, will represent a commitment to their future
as capable learners, in�uential leaders, and civic-minded community members.

By Dan Cruson

In the 2022-2023 school year many districts around the state, and even country, have
experienced issues with sta�ng their schools. Newtown has not been immune from these
challenges, and we are suffering from shortages in some crucial areas. One of the biggest
areas that we are experiencing a shortage of staff in is Special Education. Paraeducators have
been especially hard to �nd, with around 15 positions currently being open. In addition, the
school system is looking for 5 Behavioral Therapists to support students whose IEPs
speci�cally require this specialized position. Unlike Paras, the district has had to go to an
outside agency to �ll those positions while continued efforts to �nd quali�ed applicants
continue. Unfortunately this comes with a cost, each position �lled by the outside agency
ends up costing about 3x what it would if we had someone as a member of the Newtown
Public Schools staff. In the end, this has resulted in an anticipated unexpected cost of
$180,000 for the school year.

Security has been another area of concern over the past couple of years, with quali�ed
security guards choosing to take private sector jobs or jumping from one district to another
regularly. The market right now is very open for individuals with the specialized quali�cations
that being a school security o�cer requires and private sector salaries and bene�ts are far
more desirable then a public school district can offer. This leaves school districts �ghting
over a smaller pool of individuals willing to take on the role. In Newtown we have been able to



Interrupted Learning

get by with the security personnel that we have and have been able to hire when positions
open, but there have been times when sta�ng has been tight because of illnesses. The
Newtown Police Department has been asked to help �ll in when they have an o�cer available,
although they have also been struggling with hiring lately. The third big area of concern has
been transportation, both in and out of district. Finding drivers for school buses has been
di�cult for a long time, but the problem was made worse by the COVID 19 pandemic. Typically
school bus driving attracts two types of people, older individuals who may have retired from
other careers and parents (especially mothers) with young children. The recent pandemic
made driving undesirable to both groups as the chance of catching and passing on COVID 19
is very easy within enclosed buses. So a large number of existing drivers left due to health
concerns and increased stress. In addition, school bus driving does not come with a high pay
and has limited hours when compared to other jobs that an individual with a CDL can �nd. So
much like security positions, it is hard for public school districts to compete with positions in
the private sector or working for municipalities. Currently All Star, who provides in district
transportation, has exactly the number of drivers needed to drive the buses required to
transport students to and from school in the district on a daily basis. However, that means if a
driver gets sick then there is no one to �ll in. It also means there are no buses available to
transport students to and from athletic events, as those buses are generally needed while
Elementary and Reed students are being transported home from school. To cover the athletic
teams, the district has been required to hire coach buses which is far more expensive.

For out of district transportation, EdAdvance has not been able to provide enough drivers to
get our Special Education students to the programs in other towns that they are attending.
This has meant that Newtown Public Schools has had to contract with other companies to �ll
the gap, at a higher rate than we contracted with EdAdvance for. The unexpected cost of these
other providers for the 22-23 school year is around $130,000.

Sta�ng the past couple of years has been di�cult to say the least, and while we have
managed to recover in some areas such as building subs and custodians, as you can see
there are still areas of concern that we continue to work on. These areas do cause stress on
the school’s overall budget although hopefully this will be something that will continue to
improve over time. If you or someone you know would be interested in learning more about
positions within the school district, you can see all current vacancies within the schools at
https://www.applitrack.com/newtown/onlineapp/default.aspx and bus driving vacancies at
https://www.all-startransportation.com.

I would like to thank the Newtown Public School Director of Business & Finance, Tanja Vadas,
for answering my questions and providing the data for this article.

By Janet Kuzma

https://www.applitrack.com/newtown/onlineapp/default.aspx
https://www.all-startransportation.com/


When school started back in August teachers, staff, and students were all excited to �nally be
looking forward to a more normal school year and putting pandemic protocols behind us.
While we have continued to have a normal pre-pandemic school year, we are still seeing some
negative lasting effects from the past few years. Across the country, researchers and
educators have been busy analyzing post-pandemic data which has shown a decline in student
performance levels. One of the most signi�cant issues public schools are facing is
“Interrupted Learning”, formerly known as learning loss. Research has shown that the effects
from this interrupted learning is not uniform across student groups or regions, however, we
have seen some of these impacts here in Newtown which is why it became a focus for our
2023-2024 budget.

I would like to thank Anne Uberti, Assistant Superintendent, for taking the time to answer the
following questions regarding Interrupted Learning and being a driver in this budget.

1.) In what areas have you seen the most impact from interrupted learning?

Our data shows that the overall performance of the District in most areas is very close to pre-
pandemic levels. However, performance is not uniform across the grades. In looking for
trends, some grades appear to be performing better than others. One trend we have noticed on
iReady testing is that the growth rate of learning for middle school students lags behind
students in grades 2 through 6. Another trend that we have noted is that while our math
performance is lower on iReady than reading, the number of students reaching near pro�cient
or pro�cient was signi�cantly higher than for reading. This was likely because more students
have more growth to make but it was very encouraging, nonetheless.

Of course, trends tell only one part of the story. We also have to look at each individual
student’s performance and learning pro�le. In doing so, school-based MTSS (Multi-tiered
Systems of Support) teams identify students who are not meeting expected performance as
well as students who are not demonstrating expected growth. They then look deeper at those
students' performance on other measures, including classroom performance, as well as
historical performance in order to determine possible causes and appropriate interventions.

2.) What has been added to this budget to help address the issue of interrupted learning?

The District’s focus is always on delivering a rigorous and relevant curriculum to students and
providing professional development for teachers to do so. These are two of the biggest
factors that can impact student achievement. This budget ensures the ongoing development
of curriculum, the adoption of a new K-4 reading curriculum, and training for teachers in the
areas of reading, math, science and social studies.

3.) What goals have been set for the following year to help students, who are struggling, show
growth?

Our school-based MTSS teams meet regularly to establish learning goals for individual
students who are struggling and to review progress related to those goals. In terms of overall
performance, our school leadership teams are in the second year of data analysis training. We
have worked extensively on helping these teams set school and teacher goals that are in



~ A Closer Look ~
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alignment with what the data shows is needed to improve. From there, they develop action
steps and then report on their progress mid and end of year. This work is beginning to take
hold and will continue into next school year.

While we don’t expect to see this issue being solved in the next year, I believe we are taking
the right steps to begin addressing this challenge. I am con�dent our team of dedicated
administrators and staff will be continue to work hard in the next year to increase student
achievement.

By Don Ramsey

Moving in to a “Closer Look”, it is good for the public to see a little bit beyond the expertise of
our Superintendent to present a sound budget. Indeed, Mr. Melillo has engaged a dynamic
group of central o�ce staff to work with educators and support personnel across the schools
to establish needs assessments for materials, services, and facilities. Added to that, with the
award winning format of high graphic budget notebooks, are cost data reports for
transportation and lunch providers as well as extracurricular activities that Newtown is known
for. If the reader takes a moment to see a more personal perspective of key contributors to

https://cdn.smore.com/u/52c1/8b57de3ba6aa7d0eebad0e4bab07c606.jpeg
https://cdn.smore.com/u/5dc7/987e1f89dafaab31c1db6a691ca7269d.jpeg
https://cdn.smore.com/u/13d4/8257feffa100960d4b12280e373513fb.jpeg


budgets, then we believe con�dence in the entire process increases. With that in mind, I was
pleased to interview three Central O�ce individuals:

Tanja Vadas, Director of Business and Finance
Initially when I walked into Tanja’s o�ce, I was surprised to see an unassuming engaging
place with many family photos included among the usual round conference table, desk, and
computer. Everything appeared to be exceptionally well organized. I inquired informally about
her personal interests outside the position she occupies along with how she ended up in
Newtown. Her love of the community was an overriding theme as she talked about raising
kids, love of horses, and her enthusiasm for sports. She actually plays competitive adult
hockey and is known as one of the “Battleaxes” out of Brewster, NY in her spare time.

Tanja graduated Western Connecticut State University with an undergraduate degree in
Business and went on from there to work in various private sector businesses including
“Waterworks”. She is proud to say that she worked up the ladder to higher level �nance
positions after starting out with bookkeeping and accounting responsibilities. Coming to
Newtown was really “meant to be” as she sought employment here to be closer to her children
attending school. Tanja speaks highly of all those who mentored her through the ranks to her
present position and feels a high comradery with other departments and staff within the
central o�ce. She also complimented, in generous fashion, all those with whom she
supervises in the Business Department. She feels her own experiences in accounting, payroll,
bookkeeping, and accounts payable helps her to be a much better Director of Business.

Upon my inquiry about the “budget process”, Tanja was quick to express great sensitivity to
the economic plight of the tax paying public with a strong desire to facilitate budget
organization that would be easy for people to understand. She emphasized “effective
communication” with building level personnel in a process that lasts nearly eight months from
beginning to end. She considers it very important to “empower others” when describing her
leadership style. Her monthly presentations to the Board of Education provides insight to
“budget �uidity issues” and other updates for BOE members to maintain appropriate oversight
throughout the year. When asked about challenges associated with the budget process, Tanja
noted that the process is lengthy and that “no crystal ball” can predict changes in plant
operation, special education and other mandates, as well as other needs modi�cations that
can sometimes shift between budget line items within the scope of accepted policy. She
wants to encourage the public to remain engaged throughout the process by means of reading
school level and central o�ce newsletters, various articles in the print media, as well as
attending various municipal board meetings where possible. She shares the vision of empathy
for tax burdens, particularly of recent, with the most e�cient budget to maintain high quality
public education in Newtown.

Angela Walsh, Assistant Director of Business
The Assistant Director of Business provides an analytical link between budget expenditure line
items and the impact they have on the total budget having to do with budget presentations. In
addition, “real time” information is provided during contract negotiations and other matters
relating to various �nancial reports to the Board of Education. Angela Walsh recently was
appointed to the position of Assistant Director of Business with the resignation of Bjorn
Burke. She is very pleased to work in a school district that her children attended before going



on to college and careers.

Angela brings a wealth of experiences to Newtown having worked in the area of �nances for
numerous “mom and pop shops” in the Hamden area as well as a “Grants Coordinator” for the
Hamden Public Schools. In her position of Grants Coordinator, Angela became intimately
familiar with the Connecticut State Department of Education as well as other funding agencies
for innovative programs and �nancial relief options for school districts. She held a related
position with the Hartford Public Library as the accounting assistant working closely with the
grant manager, as well as a senior International accountant with “Subway International” in the
early part of her career.

Angela also has strong ties to the Newtown Community as a resident and a parent of two
children. When asked about some of challenges of her position, Angela spoke about her
sensitivity to the tax paying public. She acknowledged the �nancial challenges of the elderly in
Newtown whose children have grown. However, she was quick to say that most are in favor of
investing in students who have yet to graduate. She also wants the public to know that
during the course of the school year, some money is expended in increments according to
encumbrances set up with vendors for educational materials and services. Along with other
�uid factors related to the budget, predictions matching reality is sometimes a challenge.

Angela also encourages the public to be aware of the budget process from the time the
superintendent issues his/her proposed budget to the Board of Education all the way through
other town boards and eventually to a public vote on the Budget Referendum in late April. Like
her immediate supervisor Tanja, Angela remains “focused on kids” with effective
communication and e�ciency during the long budget process. She made speci�c reference to
the Newtown Bee coverage of budget hearings and articles that inform the public about the
budget process from December through April of each year. She is very happy to be a part of
the central o�ce business team. She really enjoyed participating in the budget presentation to
the Board of Education at their meeting in January with all the “back and forth” questions.

Suzanne D’Eramo, Director of Human Resources
As most people are aware, the “lion’s share” of the public school budget in Newtown involves
line items for staff salaries and bene�ts. That is an area of the budget that can impose
challenges to the district for maintaining high quality sta�ng in a context of ever changing
demographics and economic conditions. As the Director of Human Resources, Suzanne
D’Eramo expressed a keen awareness of her duties that impact the budget including contract
negotiations, hiring of staff with commensurate salary administration, and the burdens of staff
reductions/attrition, should the need arise.

With a degree in Business Administration, Suzanne obtained management positions in the
retail business sector in Long Island before taking on business oriented responsibilities with
her husband’s family contracting business. During this time Suzanne also pursued job
opportunities in the school system. She was animated to describe how much she loved that
job. Similarly to our Director of Business, Tanja Vadas, she felt drawn to work in the
community she loved as a 28 year resident with “opportunities just falling into place”. Suzanne
is very grateful for many people who “mentored” her through the ranks until her eventual
appointment as the Director of Personnel under the previous Superintendent, Lorrie Rodrigue



2023-2024 Grants

almost 6 years ago. She expressed valuable memories working directly with another previous
Superintendent, Evan Pitkoff, as personnel secretary as well as being a full time secretary to
then Director of Personnel, Joan Libby. All of that she feels, prepared her for the important
challenges of her present position.

Suzanne is also acutely sensitive to the plight of local tax payers while reconciling that with
the need to provide competitive compensation for maintaining the highest quality staff.
Working with Board of Education hired attorneys for contract negotiations, Suzanne
appreciates their value to facilitate logical and civil discourse throughout the lengthy process
for various bargaining units while ensuring sound contract provisions for salaries, bene�ts,
and working conditions. Along with her previous positions in Newtown, Suzanne is even more
adept with the workings of the Board of Education. She is often called upon to review
Connecticut State Statutes and Connecticut State Department of Education policies pertaining
to labor relations, working conditions, and other matters involving disciplinary situations in
the rare event that may occur.

Suzanne has a strong vision of her position as Director of Human Resources with an
emphasis on “sensitivity to humanity” in concert with maintaining �scal e�ciency. She is most
proud of her accomplishments of retaining speci�c employees during times of economic
hardships by means of attrition and allowable personnel transfers of a voluntary nature. She is
most
delighted when staff perceive her as approachable, logical, and compassionate.

While Newtown Public Schools is seeing several grants sunsetting at the end of the current
school year, which has resulted in a $765,501 increase for the 2023-2024 school year, there are
many more active and pending grants still offsetting the budget. These grants include:

VOCA Grant/CT O�ce of Victims Services – NHS Social Worker and District Family
Assistance Coordinator
Child Health and Development Institute CBITS Payment – Trauma/Mental Health Support and
Student Support
CSDE IDEA 611/619 – Academic Support and services to individuals with disabilities
CSDE Title I – Assistance for children from low-income families
CSDE Title II – Supporting Effective Instruction
CSDE Title III – Instruction for ELL to improve language e�ciency and academic achievement
CSDE Title IV – Social and Emotional Learning and other needs at Middle Gate
CSDE Perkins Entitlement/CSDE Perkins Supplemental Enhancement – Career and Technical
education learning opportunities
CT DOA – Hawley HVAC Project
NRWIB/CYEP – Summer and Year-round work experience opportunities
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Please note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on March 7, 2023, at 7:00 p.m. in the Council 
Chambers, 3 Primrose Street.     
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair (absent)   A. Uberti 
D. Ramsey, Secretary     T. Vadas    
D. Cruson                10 Staff   

 J. Kuzma                 10 Public    
J. Larkin                   1 Press 

 A. Plante 
 K. Kunzweiler (absent) 
 D. Godino   
 
Ms. Zukowski called the meeting to order at 7:01 p.m.  
Item 1 – Pledge of Allegiance 
 
Item 2 – Consent Agenda 
MOTION: Mr. Ramsey moved that the Board of Education approve the consent agenda which 
includes the donation to Newtown High School and the correspondence report.  Mrs. Plante 
seconded.  Motion passes unanimously. 
 
Item 3 – Public Participation 
Trent Harrison, 59 Platts Hill Road, spoke about the school calendar.  Speaking as a parent, a 
lot of people are back in town the end of August and is concerned about snow days next year.  
As a teacher, we have new programs coming into the district and will need a calendar with 
adequate professional development.  He feels it’s good for teachers to have students in all week 
before Labor Day.  As union president his concern is the move back to Hawley School and 
December 14 which is the last year for those students and to be sure we take care of them and 
the staff.  He asked if this calendar takes care of the social emotional needs of the students. 
 
Item 4 – Reports 
Chair Report: Ms. Zukowski spoke about Read Across America being celebrated in some of our 
schools last week with some Board members participating.  March is Board member 
appreciation month which is a time to reflect on how our efforts are contributing to the progress 
our schools are making and how our future efforts can continue such progress.   
Mr. Cruson reported that this year CABE has reached out to a number of people to create video 
messages for Board member appreciation month. A video message was shown from Secretary 
of Education Miguel Cardona. 
 
Superintendent’s Report: Mr. Melillo provided dates for the upcoming high school drama “Into 
The Woods” and noted that it was Social Worker Appreciation Week which is celebrated across 
the nation in appreciation for their work in helping students succeed.  He continues to attend 
PTA meetings to speak about the budget.    
 
Committee Reports: 
Mrs. Kuzma reported on the Social Emotional Health and Wellness meeting which was held 
February 24.  Anne Dalton gave an update on the wellness week and they discussed a full 
Board presentation toward the end of the year about health and wellness in the district.  There 
will also be a prevention survey for students in grades 7-12. 
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Mr. Ramsey reported on the Communications subcommittee meeting held the day before and 
thanked those who provided articles on the budget.  They also discussed the themes for the 
spring newsletter. 
 
Mrs. Plante reported that the Diversity, Equity and Inclusion Committee met February 23 and 
was joined by Kellen Nixon and Jana Briggs of Nixon & Co. and discussed their 60-day work 
plan for the district.  They will be here this week to visit our schools and meet with 
administrators and Board members.  Mrs. Uberti presented how the district partnered with 
EdAdvance regarding curriculum. 
 
Mr. Ramsey visited the middle school when high school students presented a lesson.  He also 
attended the middle school PTA meeting and read to a class at Sandy Hook School. 
Mr. Cruson also read at Sandy Hook School. 
Mrs. Plante read at Sandy Hook and Middle Gate Schools. 
Ms. Zukowski read at Sandy Hook School also and thanked Mrs. Bradley’s class for their thank 
you notes. 
 
Student Representative Reports: 
Mr. Godino reported that the Peer Leadership Club is continuing their charitable work at the 
middle school and high school and are looking for coat and sock donations.  AP Government 
and Politics held a session of their mock congress.  AP French students put on a wedding to 
simulate French culture.  Students in the play “Into The Woods” are still in rehearsals for their 
performances next week.  Athletics continue their successful winter season.     
 
Item 5 – Presentations 
Myth and the Modern World Curriculum: 
Abi Marks, English Department Chair, presented this curriculum.   
 
K-5 Math Update: 
Math/Science Specialists Jill Bracksieck, Kris Feda, Jess Fonovic, Amy Hiruo and Chrissie 
Pierce presented this update. 
 
Mrs. Plante asked if there were any gaps that needed to be addressed. 
Mrs. Bracksiek said year one was very challenging with a lot to digest and a lot of preparation 
for teachers and we have more to learn about the program.   
 
Mrs. Pierce said that many teachers commented that students who went through Bridges for a 
year needed less support. 
Mrs. Fonovic said that fifth grade has not had that program.  It’s rigorous and we were piloting 
during Covid.  Teachers have been phenomenal. 
 
Ms. Zukowski asked if they have seen any cracks in the bell shaped curve. 
Mrs. Bracksiek said there is a lot of reading for students.  The models presented in the 
intervention program are helpful for our students.   
 
Mrs. Hiruo felt that having the math interventionists full time has been wonderful for providing 
more supports for the students.   
Mr. Ramsey asked if there has been comprehensive professional development and if teachers 
share challenges and successes. 
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Mrs. Feda said on a professional development day representatives from Bridges came in and 
answered questions from the teachers.   
 
Ms. Zukowski asked if there was anything else they needed for this program. 
Mrs. Feda asked for continued support with human resources as we move on. 
 
Item 6 – Old Business 
MOTION: Mr. Ramsey moved that the Board of Education approve the Honors Physics 
Curriculum.  Mrs. Plante seconded.  Motion passes unanimously. 
 
Strategic Plan Update: 
Mr. Melillo reported that at their February 6 meeting they discussed next steps in the creation of 
the portrait of a graduate, reviewed stakeholder engagement data collected to date, and asked 
members to engage their faculty in a discussion of the portrait of a graduate.  The next meeting 
is March 13 and he would get feedback from focus groups and the committee about their staff 
meetings. 
 
Mrs. Larkin asked if any feedback would be shared with the Board. 
Mr. Melillo said it would.  We are now dissecting the information we are receiving with ideas and 
discussion points from the committee, parents, community members, staff and Board members. 
He said we looked at raw data at the last February meeting.  At the March meeting we will be 
organizing the data. He would provide the Board with feedback from the group. 
 
Item 7 – New Business 
MOTION: Mr. Ramsey moved that the Board of Education approve the 2023-2024 school 
calendar.  Mrs. Plante seconded. 
 
MOTION: Mr. Cruson moved to amend the motion to make December 14 a full day for staff and 
students and move the last day to June 12.  Mrs. Larkin seconded.   
 
Mr. Cruson said in the last five years December 14 for two years was on a weekend.  Last year 
it was a day off because the other two years we had to evacuate Sandy Hook School and the 
other year we closed the district a week in advance because of threats to other schools and 
organizations.  He was concerned the stress of closing or making a last minute call to play it 
safe and make it a day off. 
 
Mrs. Kuzma asked if the staff had been surveyed about staying in school. 
 
Mrs. Uberti said the calendar has been unchanged since 2016.  The administrators carefully 
looked at the calendar and we have had many different versions. There was also input from 
various staff members in each school.  In 2022 it was a professional development day but when 
staff felt they weren’t comfortable participating in professional development it became a different 
type of day.  In 2021 and 2020 we were remote.  In 2019 it was on a Saturday.  In 2018 school 
was in session when the evacuation occurred.  Sandy Hook School certified and non-certified 
staff was surveyed and they received 52 responses which was approximately 69% of the staff.  
67% preferred a delayed opening with 44% for a three hour delay and 23% a two hour delay.  
29% preferred not to be in school and 5.8% preferred a regular school day.  The teachers union 
conducted a survey but it was not a consensus because everyone’s needs are different. 
 
Mrs. Kuzma heard that there were students who didn’t like being home that day. 
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Mrs. Uberti said that in years immediately following the tragedy the thinking was to have school 
so students would have the support they needed.  Many families of loss preferred that also.  
Almost all of our K-5 students next year were born after 12/14/2012 and our Sandy Hook  
kindergarten and first grade students will be juniors and seniors.  The following school year 
12/14 will be on a Saturday.   
 
Mr. Melillo felt that when we are in school people feel we should not be there and when we are 
home people feel like they can use the support in school.  He heard many perspectives from 
teachers about the type of professional development they wanted and they had many different 
thoughts.    
 
Mr. Ramsey asked the purpose of the delayed opening that day. 
Mrs. Uberti said that time is self-directed so the staff has time for themselves and come 
together.  Another important group is our paras as they weren’t part of the day last year. People 
want to be able to take the time they need and come to school to be with students. 
 
Mr. Ramsey hesitates to make fear driven decisions and not have school that day.  This is a 
good compromise to have a delayed opening for teachers to be together.  He is in favor of 
approving the calendar as presented. 
 
Mr. Cruson noted that we received an email this week that brought up Sandy Hook again.  We 
have to be cognizant of a possible disruption if we have to evacuate a school.  He doesn’t know 
if this will fade away.  We may have to have the conversation each year. 
 
Vote on amendment: 1 aye, 5 nays (Ms. Zukowski, Mr. Ramsey, Mrs. Kuzma, Mrs. Larkin,  
Mrs. Plante) Motion fails 
 
MOTION: Mrs. Plante moved to amend the motion to reflect a three hour delayed opening on 
December 14.  Mrs. Kuzma seconded.  Motion passes unanimously. 
 
Mrs. Kuzma asked why we are starting on a Wednesday as a full day. 
Mrs. Uberti said we added a professional development day at the start of the school year as we 
used to have three half days so there is little to no professional development.  We have four 
teacher work days with one full day of professional development.  The other factor is we 
decreased the number of shortened days, which gives us 16 hours or 2.5 more days of school 
time.   
 
Vote on amended calendar: passes unanimously. 
 
First Read of Policies: 
Mr. Cruson referred to Policy 4134 on tutoring with the change to make sure teachers could 
tutor without conflicts of interest.  The other four policies in our old series are to be rescinded.  
 
MOTION: Mr. Ramsey moved that the Board of Education approve the minutes of the  
February 22, 2023 special meeting.  Mrs. Kuzma seconded.  Mrs. Plante abstained.  Motion 
passes.   
 
MOTION: Mr. Ramsey moved that the Board of Education approve the minutes of the  
February 22, 2023 regular meeting.  Mrs. Kuzma seconded.  Motion passes unanimously.   
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Item 8 – Public Participation 
Mr. Cruson moved to adjourn.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
Item 9 – Adjournment 
The meeting adjourned at 9:56 p.m. 
      Respectfully submitted: 
 
 
 
      __________________________________ 
               Donald Ramsey 
                    Secretary 
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